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[Tepen HaYaIOM UT'PH TIOCTOSTHHAIX ITECEH, KOTOPHEIe 0OBIYHO MOXKHO OBITIO YCITBIIIATE Ha TOPOICKOM
CTafuoHe, He Ovl10. Ha TpuOyHax Bollapuiiack abCOMOTHAS TUIIMHA. UTrpoku 00enx KOMaH[ CTOSIIN
Ha Kpalo LeHTPaIbHOTO KPYyTa, BEICTPOUBIIHUCE B PSII, X OIIYCTUB T'OJIOBHI, YTOOH! IOUYTHTH ITaMSTh
HeflaBHO ymepiuIero bpaitaHa Knaga MuHyTOM MOT4YaHUS.

TBeH CTOSUI Iepe TEXHUYECKOM 30HOM U MOT4a HaOIIIoga 3a STHM.

[Mupc BpocHaH BYepa pacckasan eMy, UTO IICUXUYeCcKoe cocTosHUe Knada yXyammiocs ¢ Tex mop,
KaK OH VIIIeJI C IT0CTa MeHeKepa JlecHOM KoMaHAk. Ero 4yBcTBa K KOMaH[e OB TaKUMU, KaKUX
OOBIYHEIN YeJIOBEK HaXke He Mor cebe IpencTaBUTh. B TeueHWe BOCEMHAMIATH JIET €T0 yCIeX Obl
TECHO CBs3aH ¢ uMeHeM HortuHrem ®opecra, kak ®epriocona ¢ "Manuectep FOualiten" u Benrepa ¢
"ApcenanoM". Ho poxkpeHne aHTTIHUCKOM [IpeMbep-JIUry MOMHOCTHIO pa3pyIInio yoexaeHus, Ha
KOTOPHIX HacTauBan Knad. [Jaxe ecnu Ov1 JlecHasi KoMaHa He BhIJIETeNIa B IEPBOM Ce30HE, OHa BCE
paBHO He cMoria Obl ©30exkaTh CyIbOHl pacnaga Ha yactu. [Touemy? IToToMy uTo y JIecHOM KOMaH[EI
He OBUIO IeHeT; HeBaXHO, CKOJIbKO YeMIIMOHATOB OHU BHIUTPA/IM, Y HUX BCe paBHO He Owu1o meHer. To,
KaK KOMaH[a paboTaja B TO BpeMs, COBEPIIEHHO OTJINYAJIOCh OT TOTO, KaK OHa Jiejiaja 3TO ceiyac.

To, uem Knad ropauscs 6osbIie Bcero, 6b1JI10 pa3faBiieHO XKeCTOKOCThI0 KOMMep4Yeckoro ¢pyrboa.
OH cyuTas, 4To B KOMaH/e €CTh TOJIbKO OmuH 60cc, ¥ 9T0 OblT OH. Kak ObI HY MTPOCTTABUIICS 3BE3MHEIH
UTPOK, MPUOLIBIINY B JIECHYIO KOMaHAy, OH BCE PABHO [IOJKEH eMy momuuHsaThCsA. Kimad 0wt Kopoem
JlecHoit komaHabl. OH UMeJT pelIalolee CI0BO BO BCEM, ¥ COBET TUPEKTOPOB U IIPefcenaTeu Kiyba
He VMeJIU IIpaBa AUKTOBATh eMy MpaBuja UM KPUTUKOBATE ero nosemeHue. OH MOT yaapuTh Pos
KuHa 1 cOUTh €ro ¢ HOT U3-3a IIJIOXOM UT'PHI, MOOUTH FOJIKUIIEPa, IIOTOMY YTO OH OB 3071, UK
3arnepeTh rei-urpoka, Ixkactuna ®aiaHa, B pa3feBajike U pyrath €ro... 1 KoHeYHOo ke, YTOOh
3aIUTUTh CBOMX UTPOKOB, OH GUJI paHATOB, KOTOPHEIE OpOCaIUCh Ha I0JIe TPa3gHOBaTh mobemy ¢
KOMaHJIOH, ¥ fla’ke OTIIPABHUJI ABYX TaKUX B OOIHHUILY.

B ¢yTrOose Takue MeTOOH yIIpaBiIeHUs MO4YTH ucuesnu. KomMmepueckuit ¢pyT6om Bce O0bIIe
ITOJYEePKUBAIl IIEHHOCTh 3BE3[IHBIX UTPOKOB, & TOT, KOTO B AHTJINYM Ha3bIBalIX "MeHeaKepoM",
IIOCTEIIEHHO CMEHSI0Ch "TpeHepoM". Bce Oobiiee ynco kiny6oB [IpeMbep-nuru Hayaiu CTaBUTh
PYKOBOOHUTEJIeN MapKeTHHTA BO IJIaBe omepanuii Kimyba, B TO BpeMs KaK MeHeIKephl 0TBeJasu 3a
KOYYMHI KOMaH[bl ¥ PYKOBOJCTBO UTPaMy; Jake MOKYyIKa U IIpofgaka UTPOKOB U3MEHUJIACh U TENEePh
MeHeXKepHl He "IIpUHUMAalM pelleHnsa”, a "Ipeanaraad COBETHL. "

Kny0y He HyXeH OB He3aBUCHMBIM MeHenxep. Kiad Ovin yHUKanleH, IOTOMY YTO B CETOOHSIITHEM
¢dyTOoIe ObIJIO IOUTH HEBO3MOXKHO MOAPaxKaTh eMy. [Jaxe "0e3ymen" MoypuHbIO HE CMOT 3TOTO
CIenarTh.

Knad uyBcTBOBas, YTO HE MOXKET UATHU B HOT'Y CO BpEMEHEM, U B KOHIIE KOHIIOB PEIINI YUTH Ha
TIEHCHIO0, XOTSI My OBIIIO BCETO MSThAECST BOCEMB JIET. DTOT BO3PACT HE CUUTAJICS CTAPBIM MJIs
MeHemxepa.

[Tocne BrIXOMa Ha neHcuio Kinada BCKope 3alofo3puiiy B fade B3ATKY Ha nepeBof lllepuHraMa, U OH
HaxXO[UJICA NOA crefcTBueM. [Tocne Toro, Kak OH OBUTI U3My4YeH ¥ U3MOTaH pacciefoBaHUsIMU, €T0
penyraius Obta ncnopyeHa. OKOHYaTeIbHbBIE Pe3yIbTaThH pPaccilefoBaHus oKa3anu yoenuTeabHbe
IOKa3aTeNbCTBa TOTo, uTo Kiad melicTBUTENBHO HOMyYus B3sATKY. OgHako ¢yTOoIbHAs acconualus
He IpeANpUHsa HUKaKUX JaJlbHeUIINX NefCTBUH, U BOIIPOC OCTaJICS HepelleHHEIM. BO3MOXHO, OHI
PEIINIY, YTO 300POBbE CTAPOI0 YIIPABIIAIOUEr0 HEYKIIOHHO YXYAIIaeTCs, U PeIoYNIu fepXKaTh 3TO
B TaliHe.



[To3xe BBISICHUIIOCH, UTO BCKOPE TIOCJIe OIepalliu 1o mepecagke neuenu y Knada oOHapyXKumm pak
JKeJyoKa, HO OH 0TKa3aJjICsl exaTh B OONMbHUIY, TOKA He OyeT IPUKOBAH K MOCTENH. BHYK yMOIsI
Iefa, CTOSI y ero MOCTeJIH; TOJIBKO TOTHA OH I000eIas JIeYUThCS B OOJIbHUIIE.

"OH TBepHo BepwUJI, YTO HU OOWH 3BE3[IHLIM UTPOK HE [OJIKEeH IPEBOCXONUTh MeHeIKepa; OH
HacTauBasl Ha TOM, YTO OH eIMHCTBEHHEI}N, KTO MOXKeT pelaTh 4yTo-1ubo B Kiiybe. OgHAKO BCe €eTo
ybOexneHus ObUIM pa3bUTH HEIHEIIHelN pearbHOCThIO (GyTOoma. CnaBa MPOIIOro, KOTOPOW OH NOCTHT,
oOpartusnacsk B Ipax, ¥ 58-neTHUM MyK4rHa OB BEIHYKOEH YiTH Ha neHcuio. OH o0paTuics K
aJIKOT0JT10, YTOOH! YOUTEL BpeMs... EMy OBIIO CIUIIKOM TSAKEJI0 Tak XKUTh”, - B3OOXHYJ bpocHaH,
BO3Bpamasack B HoTTuarem.

9t0 HaBesio Tan EHa Ha MBIC/Ib O IPYTOM YeJIOBEKEe, TOXKEe TaJlaHTJIMBOM, STOUCTUYHOM, IEeP3KOM U
KpaiiHe TPOTUBOpPeUnBOM: ObiBIIEM reHepase apmuu CoenunenHux [lItaToB [[xkopmaxe C. [TaTToHE,
KOTOPBIY yMep BCKOpe Iocjie OKOHYaHusi BTopoit MupoBoi BoiHEL. OH He MOTpy3usics B 3ab6BeHUe B
MUDPHEBIE THU, COXPAHUJI CBOM COBePLIEHHHIX 00pa3 1 OblI nouyrTaeM 6eCUUCIIEHHEIM MHOXKECTBOM
JII0fel B IOCIeQyI0INUX IIOKOJIeHuaX. A 4To HacueT meda?

Korpma-aubypb, mocie TOro, Kak BCS CllaBa, KOTOPYIO s IpeciiefloBaj ¥ JOCTHUT, CTAHET JaIeKuM
IIPOLIEIM, OyAy nu 5 ToK00eH BOXKMIO?

Tan EH, morpy:KeHHbIM B CBOM MBIC/IH, BAPYT B3IPOTHYI ¥ IIOYYBCTBOBAJI, KaK II0 €ro Inee mpobexart
xononok. OH JOTPOHYJICS OO KOXKHU-0Ha Obl/la MOKPOH.

[Mlen moxXnob.
YepT, HY IOUEMY S TaK TJIYII, YTO 3afas cebe Takou pumocodckuii Bompoc?
Tan EH mokavas rojoBo#, codpascs ¢ MBICIISIMU U TTepeBesl B3TJIAM Ha IoJie.

MuHyTa MOTYaHUS TOIBKO YTO 3aKOHYMIIACH, ¥ C TOPOIACKUX TPUOYH CHOBA MOCIBIIIAIUCE KPUKK. Ho
Ha 9TOT pa3 BHIKPUKMBAJIKA He UM MOMYJIIPHOTO UTPOKa JIeCHOM KOMaH[H, a UMS JIeTeHOapHOoro
Kopouns Bpaitana Knada. M3-3a Mopocu ObI7I0 HEeSICHO, OBIIM JIM CJIeIbI BOIH Ha JIHIaX 00JIeIbITHKOB
clie3aMH UK NOXKTEM.

Brina ogHa morosopka, Kotopyto TaH EH He IpOM3HOCHUIT BCIIyX, HO 3a IIPOLIENIIUi OeHb, [10Ce
BCET0, YTO OH BUAEJ, CHIBIIIAJ ¥ 0 YeM iyMaJl, OH IIOBTOPSIJI ee Ipo ceOsi 6ecuncieHHoe KOJIMYeCTBO
pas.:

Onoxa Boxasa B HortuHrem ®opecte nopomuia K KOHITY.
aoo
"Yencu" cuuTaeTCs CUILHOM KOMaHION?

Ecnu Tan Eny HykHO O6yeT OTBETUTh Ha 3TOT BOIIPOC, OH O6e3 KonebaHuii ckaxert "ma". IIpocTo oH
3HaJI, CKOJIbKO YeMIIHMOHCKUX Tpodees "Hesncu", mydiiasi KOMaHOa B UICTOPUH, BLIUTPAET B OyAYIIIEM.

Bynet nu xomaHgup "Yesncu" MOypUHBIO CUUTATHECS YCIELIHEIM TPEHEPOM?
Cornacuo MHeHU10 Tan EHa-la, IOTOMY YTO OH BBIUTPAET IIECTh YEMIIMOHATOB.

Ho sT0 65111 Bomipock "Oygyiero”. HelHeITHS A CUTyalusl TaKoBa, YT0O MOYPUHBIO TOJIBKO YTO
npube B JIOHIOH ¢ aypod yemnuoHa EBpontl. OH BO3raBisl KOMaHy, KOTOpPas Chirpasa IIecTh



payHzoB [IpeMbep-nury, u uMesa YeThipe Mo0eds], ABe HUYbY U HU OOHOTO0 NopaxeHus. HUKTo He
3HaJ, 4To npoudonaet B 6ymyuieM. [Jaxe Tan EH He OblT yBepeH, 4TO KOMaHAa MOypPUHbBIO BHIUTPAET
TUTYJI JIUTY B 9TOM CE30HE, B CBETE €ro y4acTu4.

[Io atou urpsl "HYescu" oTcTaBasla TOJIBKO Ha [Ba O4YKa OT TOI-KOMaH[HI JIUTY, "ApceHana", KoTopas
urpasna npotus "Mandyectep CuTH" B BHIE3OHOU UIPe, B TO BpeMs Kak "Yencu" urpan B HorTuHrem
®opect. B rmazax MoypuHbIo, TPU O0YKa 3a 3Ty UTPY yKe OBIJIA Y HETO B KApMaHe.

B To Bpemst Maso KTo B aHT/HiickoM (yTHone 3uan 2Kosle Moypunsio, Ho TaH EH 3Has ero Xopotio,
IIOTOMY YTO y Hero OBII0 ellle HECKOJIbKO JIeT BOCIIOMHUHAHUH.

Ox noHuMasn, MOyprHBIO U €r0 TPEHEPCKUM CTUJIb. Mrpas IpoTUB 3TOr0 4el0BeKa, OH YyBCTBOBAJI
cebs 6oee KOMGOPTHO, YEM TIepel] APYTUMH MeHe[XKepaMy aHTJIUNUCKOM [IpeMbep-Tury, IOTOMY 4TO
OBLTT C HUM 3HAKOM.

Ecnu 661 Moypunbio 3Has, 4yTo Tan EH uuTan ero aBro6uorpaduio He MeHee Tpex pa3, OH OB Ob
yOUBIIeH; B KOHIIe KOHIIOB, aBToOMorpadus 2Kose Moypunsio, coenantas B [lopTyranuu, Gbiia
[OCTyIIHA TOIBKO B [lopTyranuu B TeueHUEe OOHOTO MecsIla, ¥ IT0Ka He Oblyla 0puIlranbHO
niepeBefieHa Ha aHTIuMCcKUM 93K, Koneyno, Tan EH uuTan ee B OyIyLIeM U yKe B UHTEPHETE.
Brnarogaps cBoeMy yBI€UEHUIO 3TUM YHUKAJIbHEIM MEHEIXKEPOM, OH YUTall €€ TakK MHOTO pas, u4To
MOT BCIIOMHUTHL Hau3yCTh HEKOTOPHIE YaCTH.

MOypHHBIO HUKOTTa He OblI TPeHepoM, KOTOPEIA o0palia BHUMaHKe Ha KpacuBhi GyTOoI 1
MCKyCCTBO GyT6ona. Ero Kymupom GBI TaKTHYECKME MacTep Kamenso, 1 OH HacTauBal Ha JOKTPUHE
1:0.

OpHo¥ u3 TakuX KoMaH[ Oblna "HYescu", KoTopas celyac cpaxasach C JIECHOM KOMaHIOM.

Ak11eHT MOYpUHBIO C 0COOLIM 3HAaUYeHNEM WHAWBUAYaTbHOM (PU3NYECKOM IOATOTOBKY, CKOPOCTHU U
CHUJIBl OB HOBOM KOHIIETINeW, KOTopyto oH npusui "Yencu". OH ymensin BHUMaHKe 3¢GEeKTUBHOCTH,
OH CTpeMuJcs K nobese, 1 eMy ObIJIO BCe paBHO, KaKUM CII0COO0M OH 1o0ezk[an CBOUX MIPOTUBHUKOB.
C aroit Touku 3penus: Tan EH ObIT 04eHB ITOX0XK Ha HETO.

Ha 3T011 urpe OH BHITYCTUJIA CBOU CAMBIY CUJIBHBIM COCTaB, U UTPOKU Cpa3y XKe Hadaslu HalafaTh.
MoypuHbio, 04eBUIHO, He 3a00TusCcs 0 HoBoucnedeHHOM HotTunrem ®opecrTe.

Tan Ex gymar, 4To MOypuHBIO TIOCMOTPEN BULEO UTPH MEXKAY ero KOMaHaou U "ApceHanoM" nepep
3TOM UTPOM U Ompefenus, YTo KomaHga ®opecT Ovlna cuiabHa B 000poHE. B KOHIIE KOHIIOB, NM00ast
HOBOMCIIeYEeHHas KOMaH/Ia Bcerga OyoeT 3alluiaThCsi, KOTOa CTAIKUBAETCS C CHIBHOM KOMAHIOMH, C
HaJeXKI0M COXPaHUTh XOTs OBl OOHO CKymHOe 04Ko. [To6ema popecta Hax "Manuyectep Cutu" ObIyIa UX
eIUHCTBEHHOM B JINTE B 3TOM CE30HE; TaK YTO MOYpHHbIO He IPUHUMAJI 9T0 OIIU3KO0 K CepHLy,
IIOTOMY 4UTO OH TaKxKe HacMmexascs Hap "MaHuectep Cutu" ¥ HeKoMIeTeHTHOCThIO KeBruHa Kurana.
OTa urpa paccMaTprBajach Kak eIUHUYHBIN ClTy4yal, He UMeui pehepeHTHON 1eHHOCTH.

Yencu gercTBuTENbHO OblNla cunbHee Hotturrem ®@opecTa.

Tonkunep ITetp Yex ObIT I'TaBHLHIM BpaTapeM cO0pHOM Yexuu yKe B OUeHb IOHOM BO3pacTe U
Onectsamie ceirpan B [lopTyranuu aTuM jeToM. [IpaBbiM 3ammTHEKOM OB [Tayny ®eppelipa, Mydmnii
B IIpouInoM ce3oHe B EBporie, KoToporo MoypuHbio npuBen u3 ¢puHana Kyoka YEQA. JIeBeIM
3aUUTHUKOM OB QyTOOMHCT cOopHOM AHTrNTUM YauH bpunxk. LleHTpanbHBIMU OBUIH KanuTaH [KOH
Teppu u pytoomucT cOopHou [TopTryranuu Pukapny KapBasbio, KOTOporo MoypuHbBIO TaKKe ITPUBE3
u3 [Topty B JIoH#OH. B 11eHTpe moss MoypuHbI0, KOTOPHIH IIeHKUIT 000pPOHY, KOHEYHO, HE 0TKa3asiCs
ol oT Kimoma Makernerne, ¢dpaHIy3cKuil BeTepaH ObI KaK CTeHa B IIeHTpe Mos. [lapTHeEpoM



Makernerne OBl Kee3HbIH YenoBek Yesncu, Opank JIamnapp. M3-3a TpaBME ApbeH PoG0OeH He moman
B CITMCOK, TI03TOMY CTAPTOBHIM JIEBHIM IOJTy3aImuTHHKOM Obl [I3k0 Koy, ¢ KoTopsiM TaH Ex Ol
OYeHb XOPOIIIO 3HAKOM. [IpaBLIM MOTY3aIUTHUKOM CTasl ObICTpHIH upnanper Javuen Jadd. Ha
mepegHeM Kpae, OTBETCTBEHHBIMH 3a IIPOPHIB, OBIIIM IBa HOBUYKA, KOTOPLIE IPHCOEIUHUIINACH K
KOMaHIe B 3TOM ce30He: Mates KexmaH, Hamagatomui CepOuu 1 YepHOropuu, KOTOPEIH OB
BIIEYATIISIOIINM U HEIIPEeB30KMIEHHBIM B TOJIJIaHACKOM JIUTE ¥ MPUIeN MCKaTh HOBBIE BEI30BH B
aHTIUICKOM [IpeMbep-nure, ¥ UTPOK [IpeMbep-TUTH C CaMO# BHICOKOM CTaBKOM Ha TpaHC(ED 9TUM
netoM, Hamapatommui [Jugbe [Iporoa, Ha KOTOporo AGpamMoBUY IMOTPATHIT ABAALIATH YETHIPEe MUJIIMOHA
GbyHTOB.

JlecHas KOMaHa BHeCJa HEKOTOpEIE USMEHEHUS B CBOU HepBOHaqaﬂbeIfI COCTaB.

Kpayu 3ameHun Bumyky B KauecTBe CTapTOBOI'O Hamagamwliiero u naptuepa ®penou Mcteyma. B
IIeHTpPe 0JIg He ObIJI0 HUKAaKuX u3MeHeHuit, Pubepu u Juuiu JAHr Oblia clieBa U cpaBa. [[2KOpHxK
Byn u AnbOepTUHU OXpaHsaIy 1eHTpP. Ha nuHuu 000poHEl KOMOMHAIMS OblJla HEMHOTO U3MEHEHa, U
crapumii Meppo ¢ MeHbIIeH GpU3NIECKOl BHIHOCIHBOCTBIO GBI 3aMeHeH ITuke.
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