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Ku3ub TOHU U3MEHUIACh ABAXKAB 3a KOPOTKUY IIPOMEXYTOK B IIOJITOpPa I'0fa, ¥ TAKOro pofa
M3MeHEeHUs He MOTJIM CPaBHUTHLCS C Pa3BOAOM ero poguTesel, Korga oH Obln elne peberkoM. [Tocne
nosryTopa yieT, ToHu nmepecTtasn gyMaTh 00 abCypAHBIX BOIIPOCAaX, TAKUX KakK"KTo s1"," OTKy[a s IpUIIes
"unu" Kyna s ungy". bosee Toro, oH 4YyBCTBOBAJ, UTO Moe3xKa B KuTail TakuM abCcypaHEIM 00pa3oM He

HaHecJIa eMy HUKaKoro yuepoa.

OH melicTBUTENBbHO MI06UIT HyTOOI, U B IIPOIIJIOM OH OBIJI [AJIST HETo BceM. Ho 110 cpaBHEHUIO C TEIIIOH
u mobsiiel ceMbel, 0T PyTO0sIa OH MOT 0TKA3aThCH.

ToHU maxe myMmar, 4TO Tak ObUIO OBl JTy4Ille, YTO OH [OIKeH OblJT OBITE HOPMaJIbHEIM YEeJI0BEKOM,
POXKIEHHHIM B KUTAHCKOM epeBHe. Ero XKU3Hb 0 9TOTO, MOIKHO OLITh, ObIJIa OMIMOKOM, KOTOPAs
3aCTaBWIIa ero POAUThCS B AHTNTHU. EMy He HpaBUIacCh 3Ta CTPaHa UM YTO-TO B 9TOM pofe. YeM emy
3aMOMHUIIACH €T0 OHU B AHTIMKU? HuueM, KpoMe KOIIMapoB.

[TosToMy OH pelIusn OCTaBUTH BCE, YTO CBA3aHO C AHITIMEH, U HayaTh HOBYIO XKU3Hb B KuTtae. { Tan
EH, kutaen Tan EH, a He KaKoU-TO aHTnu4YaHuH ToHu TBeH. Ero mnpoiisnoe, ero HacToslee 1 ero
Oymyiee-Bce 3TO He Moe feJo!

HIMeHHO Tak OH YyBCTBOBAJI Ce0s1 O CBOEM POKOBOM BCTPeuH C HacTosmuM Tan EHOM Ha ynuiax
ropozna YsHpay.

MozxkeT 11 3TO OBITH CyIb0O0H?

Temepsb OH CHOBa CUen B KaOuHeTe npencenaTens Hottunrem ®opecTa, CIIOKOMHO HAOMOmast, Kak
Tau EH u OgBapn ccopunuch u3-3a Hero. OH He OblT 00eCTIIOKOEH COfepKaHUeM WU Pe3yTbTaTaMu
WX CCOPHI, OH ITPOCTO Pa3TiIsAasIBal Me6eTb B KOMHATE.

OH 0YeHb XOPOIIIO 3anOMHUI 3T0 MecTo. Korma ITon XapT, ero yuuresnb, COOUpaACs MOKUHYTh
Hottunrem ®opect, oH pekoMeHnoBan ToHU IIpefcenaTento Kinyba, Muctepy Haimxkeny [TayTu.
[ToCKOMBKY COBET IUPEKTOPOB He OBLI IIPOTHUB 9TOM peKoMeHaauuu, TOHH, MOJIOOY MeHeIKep,
BOCIIUTAHHBIN CaMUM KJIyOOM, eCTECTBEHHO, CTall 3aMecTuTesieM MeHenxkepa Hortunrem ®opecra.

EnvHCcTBeHHas nmpobiieMa 3akitodanach B TOM, YTO ero Kapbepa B KauecTBe MeHeIKepa CMOTJIa
IIPOJIUTECS TOJIBKO KOPOTKYIO IIePBYIO ITOJIOBHHY MaTya, IIpexfe YeM Obllla HaCUIbCTBEHHO
3aKOHYEHa.

Bo Bpemsi cBoux exenHeBHEIX Oecen; ¢ Tan EHoM, ToHM TakxKe y3HaJ 0 TOM, KakK Xopoilo HoTTunrem
®opecT oTpecTaBpUPOBaM IIOCIIE TOr0, KAK OHU ITIOMEHSNIUCH TeJTaMU.

Temeps, Korma 9Ta KOMHATa OblJla OTPEMOHTHUPOBAHA ¥ CHaOKeHa O0IBIIUM KOJIMYECTBOM HOBBIX
ymoOCTB, KOTOPHIE OH He BU[EJ B IIPOIIJIOM, BEKOBOE YYBCTBO TOPZKECTBEHHOCTH (PyTOONBHOTO KiTyOa
TIouTH Kc4ye3yo. Temeps y Hero Gbiyia ropa3no 6oee cCoBpeMeHHasi aTMocdepa.

[Tpencenartens, KOTOphI# Obin emle pu Tonu, ['-H Haimxken [layTy, TakxkKe yIIesl B OTCTaBKY II0
COCTOSIHHIO 300POBBs. IToaTomy ceiiuac ToHM YyBCTBOBAJ Ce0sI MOBOJIBHO YyXKUM B HHIHEIITHUM
Hotrunrem ®@opecte. HanpuMep, 3TOT HOBBIY IIpefcenaTelb, Ka3aloCh, OUeHb M0-OPYKeCKU
obrmmancs ¢ TaH EHOM, COBepPILIEHHO B OTIMYME OT OOBIYHOM CEpbe3HOCTH CTapIero [layTH.

OSpBapp [layTu ceivac cumen Ha yriy croiia. CTOIKHYBUIMCH ¢ 0eCKOHeYHOM 6onTaBHel TaH EHa,
eIUHCTBEHHOE, YTO OH [eJIajl, 3TO HEeTPEePHIBHO KayaJsl I'0JI0BOM.



"“ToHM, 5 3HAI0, YTO THI BCETla BCe Aenaellb HeCTaHOAPTHO, HO Ha 3TOT Pa3 ThHI 3allle]T CIUIIKOM
naneko. Thl Aefaellb 3TOr0 YenoBeKa, y KOTOPOT0 HET TPEHEPCKOT0 OIbITa, Y KOTOPOTO HET OMbITa
paboTh B mpodeccroHanbHOM ¢GyTO0IIe, KOTOPHIM TOTOBUTCS K 9K3aMeHaM Ha JIUIEH3UI0 TpeHepa
AHrnrM, TOMOITHUKOM MeHemxkepa Hortunrem ®opecra? Teneps, Korga Hortuarem ®opect-
aHTuicKas KoMaHaa [IpeMbep-nury, s He MOTY II03BOIUTEL Te0e coenaTh 3To."

"Tel gymMaeIb, 4TO 5 Hypadych? JaBapA. Tl AyMaelllb, 4TO S TOT YeJI0BeK, KOTOPHIM UrpaeT, Korga
[eJI0 OXOAUT OO0 TaKUX CEpbe3HBIX BONMPOoCoB? Cylnaii, s npu3Halo, 4yTo y TaH EHa ceiiyac HUYero
HEeT, HO MBI MOX€eM [IaTh MY IIaHC IPOSIBUTH Ce0s1. ITO He MOTPeOyeT CIUIIKOM MHOTO BpeMeHu-"

"Tonu!" 3gBappn cnerka noBeICUI rooc. "CTaBUTh Ha KapTy pe3yJIbTaThl OCHOBHOYW KOMaHAB TOJIBKO
U151 TOTO, YTOOB HOBUYOK I0Ka3asl ce0s,-3TO He TO, UTO MBI, He[laBHO pacKpyyeHHas KOMaHMa,
MOZK€eM II03BOJIUTE cebe choenaTh!”

Briyio pegkuM 3penuieM BUAETh OfiBapaa TaKUM Cepbe3HbIM. TaH EH Ha MTHOBEHME OCTOI0EHe],
pexje 4YeM OIPABUIICS OT IIOKa M CKPHUBUII T'YOHL. "TH CKa3asl, YTO Y MEeHS eCTh ITOJTHOe ITPABO
ToJIoCa MO BOIIPOCaM KOMaHIHL."

OnBapn B3moxHYyN. "ToHu. { He 3HAI0, KaK Thl TO3HAKOMUJICS C 9TUM KUTauleM" daBapn Opocul
B3rJI7 Ha ToHU ¥ 00HAPYKUJI, 4YTO TOT AaXKe He oOpalllajl BHUMAaHUS Ha Pa3roBOp MexXAay HUM u TaH
EHoM, y Hero He OBIO HEPBO3HOCTH WJIX OTIACEHUM, KOTOPHIE OJIXKHEI OBITh ¥ HOPMaJIbHHIX JIIOfIel B
3TOU CUTYaluu.

"Xopo110, BO3MOKHO, OH CBSI3aH C TBOUM IIPEKPACHBEIM yUUTEIeM KAUTAaWCKOro. Ecnu Tel HaMepeH
YCTPOHUTD €T0 Ha paboTy B Kiy0, 9T0 He nmpobieMa. Thl MOKEIh IIOMECTUTD €T0 B KOMaH[Iy
oOCyKMBaHUS ra30Ha, KOMaHTy 00CIyKrUBaHUS 000pyIOBaHUS UK TTO3BOJIUTH €MY OBITh
ouIaHTOM B CTOJIOBOM... UJTH JTI00YIO APYTYIo paboTy Takoro pomga. Ho oH mpocTo He MOXKET CTaTh
IIOMOIIHUKOM PYKOBOLOUTEJISI OCHOBHOM KOMaHbl. OTO OYeHb BaXKHas IO3ULU."

"Ecnu THI 3HaeEllb, 4YTO 3Ta AOKHOCTD TaK BaXKHa, II0YEMY THI COTJIACUIICSA OTIYCTUTh YOnKepa?"-
napuposan TaH EH.

"OMm..." dmBapa He MoT mofo6paTh cioB. OH 3HaJ, 4To BuHOBAT. OH IOYecasl TOJIOBY U CIIPHITHYII CO
CTOJIa, IPeX[e YeM pa3BepHYThCS U MOJOUTH K 60bIIoMy (ppaHIly3cCKOMY OKHY. DIBapy I0CMOTPeT
Ha OXKWBJIEHHBIE TPEHUPOBOYHEIE MIJIOMIANKY U YBUET, YTO PaO0YHe CIELTHO TOTOBSATCS K 00y4eHHIO,
KOTOPO€ BOT-BOT [OJI?KHO ObLIO HauaThCd. "TOHU, OTIIYCTUTD YoJiKepa OblJI0 Moel mpobieMoii. B To
BpeMs B 9TOM KOMaHze ObIJI0 MHOTO BeIel, KOTOPHIE s He TOHUMaJl. §1 gyMart, 4To IoKa B KOMaH[Ie
€CTh BHIIAIOIIUICS MeHeIxKep, Bce mpobieMsl OymyT pelneHtl. [Iocie TOro, Kak MOU OTell TPOHI0Xa
00 3TOM, OH pacckasajl MHe O BaXHOCTH BHIIAIOLIET0CS IIOMOIIHMKA MEHeKepa B KoMaHze. IMeHHO
13-3a 3TOTO S HE MOTY ITO3BOJIUTH €My CTaTh TOMOIIHUKOM."

Tan EH mocMoTpen Ha OaBapaa, He MPOU3Hecs Hu ciioBa. OH IPOCTO CMOTPEN. OABapA YBUAE
B3rysn Tad EHa, mpexe yeM mo0aBUTh: "BO3MOXKHO, OH CMOXKET CTaTh IIOMOIIHUKOM MEHeOxkepa B
6ynmymem. Ho He ceiyac. HeBaxHO, IOCTATOYHO JIM OH KOMIIeTeHTeH. Haiii 1moka Koro-Hubyb
npyroro, Toxu."

OHu cMOTpenu APYT Ha Apyra HEKOTopoe BpeMs, Ipexae 4yeM TaH EH mokavas rogoBou u
TI02KaJI0BasIcs: "s MPOBET BCe JIeTo B KuTae, 4ToOk HauTh Hauboree MOOXOOSIIEro IIOMOITHUKA AJIs
cebs1, ¥ Temeph Thl TOBOPUIIL MHE, YTO KJIyO HE COTJIaCeH C 9TUM, U YTO S JOIKEH HalTH KOT0-TO
ellle. OBapH, Thl 3HAEIIb, CKOJIBKO ¥ HaC 0CTal0Ch BpeMeHu? IIpence30HHbIe TPDEHUPOBKY KOMaHIa
HAYHeT Yepe3 [IBa [OHS, ¥ K TOMY BPEMEHU BCe IIJIaHbl JOJIXKHEI OBITh CHOPMYIUpPOBaHEL. [IpoCcCUTh
MeHSI HaliTH KOT'0-TO OPYroro ceidyac... KakK THl IIJIaHUPYEITh PeUTh MpobiieMy, ¢ KOTOpoi



CTONKHETCS KOMaHfa B Oyayiem?"

SpBaprn pa3Besl PyKU U Mpomomkuil. "Thl MOXKeIlb TIepeBecTH Koro-Hubyap u3 Knyda. [ToMHIO, 4TO B
IPOUIIOM Tebs MOBHIIIAIN HETIOCPEACTBEHHO C TO3ULKMY MeHeKepa MOIOAeKHOW KOMaHIk 10
MeHe[XKepa OCHOBHOU KOMaH[HL. "

Pri6a KII0HYIa Ha TPUMAHKY.

Tan EH 3agyMarics: "THl xouellb, 4TOOH 51 mo3Ban [IaBuna Kepcneiika? Mbl fTaBHO paboTaeM BMecTe B
MOJIOAEKHOY KOMaH[ie, U ¥ HET0 TOXKE eCTh ONpefeIeHHbY YPOBeHb IOHMMaHUS B YIIPaBIeHUN
byTO0onpHOM KOMAHOOH..."

Ycneimas 370, ABapy Hadall KUBaTh r00BOM. "Thl 0YeHb YMHBIM, TOHU. ITO UMEHHO TO, YTO S UMEI0
B BUAY. YOJIKep Belb Toxke OniBIIKY urpok HoTTunrem ®opecra? IloueMy Torga TH UIEIb
IIOMOII[HUKA MeHeXepa Ha yiauue?"

Tan EH noBepHYyN ronoBy ¥ IoCMOTpe Ha TOHH, KOTOPHIM BCE ellle 0CMaTpUBall 0uUC U, Ka3aiocs,
riay6oko 3amymarcs. "Ecnu Kepcrnelik mpugeT B OCHOBHYI0 KOMaHOYy ¥ CTaHET MOMM aCCUCTEHTOM, TO
KTO OyHeT oTBeYaTh 3a MOJIOAEKHYI0 KOMaHAY? DABapH, TH [0IKeH 3HaTh, YTO 00yUeHNEe MOIOOEXKH-
camas 1eHHas Tpagunusa Hortuurem ®opecra.”

"9T0 He mpobieMa, MH BCeTfla MOXKEM ITOBLICUTh OOHOTO U3 TPEHEPOB MOJIOAEKHON KOMaHIH."

Tan EH mokay4as roioBoi, OTBepras npeanoxenue daBapaa. "9 oueHb JaBHO B MOJIOOEKHOU
KOMaHe, U 1 04eHb XOPOIIOo 3Hal CBOUX Kojyier. Bce oHY, OeccriopHo, 00/1a1al0T JOCTOMHEIMUI
criocobHOCTSIMU. Ho 5 fymalio, 4TO IOCTaBUTD JI0O0T0 U3 HUX YIIPABIISIONINM MOJIOIEKHON KOMaHIbI
Ob1710 OBl HEelle1ecoo0pa3Ho; 3TO MOMeIano 6kl UM B IIOJIHOM Mepe MCII0Ih30BaTh CBOYM CHUJILL"ITO GBI
TaKTUYHBIN crioco6 Tan EHa cka3aTh JiBapay, YTO, KOTAA 3TH TPeHEPH MOJIOEKHON KOMaHIbl
OTBedasy 3a KOHKPETHHIHM TUIl 00y4eHus, OHU [eJIajid 3TO OOBOJILHO Xopoirno. Ho cmenaTs moboro u3
HUX MEeHeIXKePOM TOJIbKO U3-3a 9TOr0 HeJlb34.

"9710..." Tan EH u 9T moau paboTanu BMeCTe paHbllle, TO3TOMY, eclii OBl OH CKa3aJsl, YTO OHU
HEJJOCTaTOYHO KOMIIETEHTHBI [JIs1 9TOW NOJIZKHOCTU OBIJIO OIpefiesieHHo Oojiee yOequTeNbHO, Y4EM XOf
MBICTTA JOBapfa, KOTOPHI OBIJT OCHOBaH YUCTO Ha MpeMonoxeHusx. HekoTopoe BpeMs y OfBapaa He
OBLIO HUOEH.

Tan EH 4yBCTBOBaJI, YTO IPULIIO BPEMS PaCKPHITh €0 UCTUHHBIA MOTHB.

"Xopo1io, MbI, KaxkeTcst, 3a0bIu 0 KOM-T0", - cka3an TaH EH, rnsgs Ha ToHU, BCe ellle CUASINEro Ha
OUBaHe.

"STOT gBafUATH-TIATH JETHUU?" DBapy HaxMypui OpoBH.
"TrI CHOBa cOOMpPAEIhCs UCIIOIb30BATh CBOE ITPABO BETO, dmBapm?"

"XM... Touu. THl HOKEH 3HATH NTy4lle MeHs, 4To OyTOobHAS aCCOIMAIKS He COTIaCUTCS, YTOOH
KTO-TO, ¥ KOTO HET TPEHEPCKOM cepTU(dUKALMY, CTaJl MEHEeIKePOM Halllel MOJIOAeKHOM KOMaH[HI..."

"OH IOJIYYHUT ee OUeHb CKOPO, XOTSI OHa MOXKeT OBITh CaMOT0 HU3KOT0 YpoBHS." Tan EH moxkan
nevyaMy ¥ IPOJOJIXKUI. "3Haelllb, IBapA, eCTh TaKas IOroBOPKa ... KOMaphl MOT'YT OBITh
MaJIeHbKUMH, HO y HUX BCe eIlle eCTh MSICO ... 9TO IIPOCTO ... 00LIYHAas IOr0BOPKa M3 OHOM CTPaHHI, B
KOTOPOW 5 KU B mpouuioM. Ho mesno He B 9ToM. [1e710 B TOM, YTO MBI JOJIKHBI PELIUTh, KOTO B34Th Ha
IOJIKHOCTh MEHeXKepa MOJIOOeKHOU KOMaHAbl MPSAMO ceryac, Ipexkae YeM epeBoguTh [aBuaa



Kepcrnelika B OCHOBHYIO KOMaHIy. ¢ He MO3BOJII0 TPEHEpPaM IJIaBHOM KOMaHAbl CTaTh MEHEIXKepaMu
MOJIOIEKHOH U [axke OyMaTh He Oymy 0 TOM, YTOOBI KOCHYThCS OCTAJIbHBIX TPEHEPOB MOJIOIEKHOMN
KOMAaH/HL."

OOBapAd KMBHYJII TOJIOBOM U CKa3an: "f moHUMalo, 4To Thl UMeellb B BUAy, ToHu. Ho 3amyMeIBasics nu
TBI, TOAXOOUT M TaH EH—TBOM KUTAWCKUM APYTr—IJIsi TOr0, YTOOBI CTaTh MEHEOKEePOM MOJIOHEKHOM
KOMaHOHI?"

9TOT BOIIPOC IEUCTBUTEJIbHO He NIPUXOOUII B T0JI0BY TaH EHa pasbie, moTomMy 4uTo caM TaH EH cTan
MeHeIKepoM MOJIOJIe’KHOM KOMaHIHl ¥ I'JTaBOM KOMaHIH B 04eHb MOJIOIOM BO3pPacTe, ¥ XOPOIIIO
Jagui ¢ TpeHepaMu. [103TOMy OH He BCTpedalcs C CUTyallueid, Korga OHU He Oblu yOeXKIeHE B eT0
crocobHoCTsAX. Ho ero monoxeHue OeiCTBUTENIBHO OTINYAIOCh OT MMoJioxkKeHus TaH ExHa.
EnvHCTBEHHAs MPUYHMHA, 110 KOTOpo¥ TaH EH Mor ObITh MPUHST OPYTUMHU KOJIJIETaMH B TOT MOMEHT,
KOTZla OH 3aHSJI JOI2KHOCTh MeHeKepa, Obl/la 13-3a YeJIoBeKa CUASIIEro nepen HuM. ITO ObITH
ycunust Tonu, KoTopeiit pabotan B Hortunrem ®opecte B TeueHHe CEMU JIET U MEJIEHHO
ofHKUMaJCs BBepX. TeM He MeHee, TOHU CTal HOBUYKOM, Y KOTOPOTO HUYero He Oviio. Ero
MNOCTHUXKEHUS OBIIM CTEPTHI, TOTAA KaK OH MOT YOeOuTh APYTUX, YTO Y HETO €CTh CIIOCOOHOCTH, YTOOHI
CTaTh MeHeaKepPoOM MOJIOAeKHOW KOMaHOkI?

Tan EH 06HapyzKuI, 4TO OH pacCMaTPHBaJl BOIIPOC CIIUIIKOM IpocTo. XoTs Tad EH 3Han o
crioco0HOCTSAX TOHHU, TOBEPST iU eMy ApyTue?

OmBapn oueHb moBepsin TaH EHy, Tak 4To, ecnu Haxke JaBaphd He MOT TIOBEPUTH olieHKe TaH EHOM
ToHu, TO 4TO OyIET C OCTATbHEIMU.

Tan EH BOpYT TOYYBCTBOBAJ, YTO €70 UMITYyJIbCUBHOE PeIleHre IPUrjiacuTh TOHU 00paTHO B
Hotturrem ®opecT 6bIJI0 OYEHB TIIYIBIM. MaJjio TOTO, YTO OH 3aCTaBUJ TOHHU IOTEPSATH PaboTy, OBIIO
BO3MOXKHO, YTO eMy IIPUAeTCS 00paTHO OTIPaBUThLCS B KuTaii.

Kaxk Tonbko Tan EH Havanm 4yBCTBOBaTh YHBIHUE, TOHM, KOTOPBIM BCe 3TO BPEMS CUAEN Ha AUBaHE TaK
TUXO0, KaK OyaTO OH OBLI PaBHOMAYIIHBIM IIOCTOPOHHUM, BCTasl. OH cKa3as: "f Mory HayaTh C PaOOTHI
TPEeHepoM CaMOro HauyajbHOTr'0 YPOBH4, I'-H [Ipencenarters.”

YcnpliaB, Kak OH 9TO TOBOPUT, duBaph nocMoTtpes Ha Tan EHa, a Tan EH moBepHY rojioBY, YTOOH
IIOCMOTPEeTh Ha TOHHU, IIBITAsACh IOHATH, YTO V Hero Ha yMme. Korpa TaH Ex npuse3 ToHY B AHIIINIO,
€ro mepBOHAYaIbHEIM HaMepeHreM OBIJIO COelaTh ero MIOMOIITHUKOM MeHemkepa. Tan EH Bepui, 4To
OHM OyOyT OYeHb XOPOILO COTPYAHUYATE APYT C APYTOM, IIOTOMY UTO Y HUX OBIJIA Tejla APYT ApYTa, U
OHM 3HAJIM, 0 YeM [yMaeT KaX[bli U3 HUX. ITO OblJa KaK BPOXKAeHHas xuMus. Temeps, ecnu ToHK
CTaHeT OOLIYHBEIM TPEHEPOM MOJIOHEeKHOM KOMaH/Ibl, KAKOM CMBICIT BO3BpPAIIATh €ro 00paTHO B
Anrnuio?

Tem He MmeHee, TaH EH He CMOT MOJIy4YUTh OTBET Ha 3TOT BOIIPOC, IIOCMOTPEB B I'Jla3a TOHU.
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