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C yBepeHHOCTEIO, TOJKPEIJIEHHON 3aMedaTeIbHOM paboToit Byna, UTPOKM 1eCHOM KOMaH[IbI
00BeUHUIUCDH, YTOOB CPOPMUPOBATh KPETIOCTh U 3alIUTUTHCS OT TUXOPafl0oYHOM aTaku Municopo B
nocyegHul pa3. HecMoTpst Ha TO, YTO OHU BHITJIAMENN YOPYYEHHBIMU U OJABIEHHBIMU, U30UTHIMU U
UCTOIIEHHBIMY, OHU YCIIEITHO coxpaHuny cueT B 0: 0, a 3aTeM nepemy B OBEPTaliM B KOHIIE.

910 OBLI IEPEJIOMHEBIM MOMEHT. [0 9Toi Urpel MumicOpo He gyMajl, YTO 3TOT MaT4 3aTSIHETCS [0
OBepTaiiMa, 1, I03TOMY, OHM HadaJld HEeMCTOBOE HACTYyIJIEHHE B IIOC/IeIHNE HECKOIBKO MUHYT UTPHI.
Ceppue Tan Ena GemreHo 61UI0Ch, a 3pavykKy BHE3AIMMHO CXKauch. MunmcOpo 60posics CI0BHO Ha
CMEepPTHOM ofipe.

Korpa urpa nepeuper B oBepTaiiM, MHe KaXeTCs, Y UX UTPOKOB IIPOCTO He OCTAHETCS CUII
IPEeJCTaBIATh YTPO3y Moel 1eniu. BoT 4To ORIBaeT, KOrfa Hef0OlleHNBaelllb MeHs U MO0 KOMaHAY!

OHM OTpPaTUIN CIUIIKOM MHOTO (pU3MYECKON ¥ YMCTBEHHOM SHEPTUHU B II€PBBIE IeBIHOCTO MUHYT,
HO CTuBy MakapeHy TakK ¥ He y[anoch NoXKaaThCI MOMEHTa, KOTfja JiecHast KoMaHAa 0oJbIlle He
CMOKET JepxkKaThCs. BMecTo 3TOro ero coOCTBEHHBIE UTPOKY HaXOOUIUCH ITOM BCe OOIBIITNM
ImaBJIEHWEM, ITOCTIEOHUN MY yIeTes IPSIMO Ha TPUOYHEI, YTO TOIBKO IIOMOTIJIO0 JIeCHOM KOMaHe
BBIMTH U3 OCaHhI.

Me}K;:[y OJEBAHOCTO MUHYTHBIM MAaT4YeEM H I10JIy4dCOBBIM OBepTafIMOM OBLI HHTI/IMI/IHYTHHﬁ IIePEPLIB.
9T0 OBIJIO HE CIIUIIKOM JOJITO, HO OOCTAaTO4HO, YTOOBI HUT'POKH MOI'JIN IIEepPEBECTHU ObIXaHHNE, BEIIIUTDH
HEMHOI'0O BOIOHBI ¥ ITIOCIIyIIaTh, KaK UX MEHEI2KED 007ITaeT 0 TAKTUYECKOM KOMIIOHOBKE. 3aTeM OHHU
HeMe[JJIEHHO BCTaBaJIk U IIPOOOJIZKaJIM CPazKaThCA.

Cronp Majioe BpeMst He TTOOXOOUIIO Iy 00BbSICHEHUS NeTaJbHOM TaKTHYEeCKOM moAroToBKu. TaH Ex
Ceq B LIEHTPE, a 3aTeM CKa3aJjl: "B JOIMOIHUTENIbHOE BPpeMS MbI IIPOOOIKUM 3alUIIaThCSA. A Kak
TOJTPKO HAYHETCS Cepus MeHaNlbTH, Mbl 00s13aTeIbHO mobemum!"

Bce mOHSIM MPOCTYIO ¥ MOHATHYIO TAKTUYECKYIO CXeMY, KOTOPYI0 OH 00bsicHuI. EMy Gornblie He
HY2KHO Ob17T0 Tpro6oapsTh uxX. OHU BCe JOBEPSIIN eMY, U Bepunu B mobeny. Emy Gornblie He HYKHO
ObLJI0 HUYETO TOBOPUTE.

[Tocrne Toro, Kak Wrpa nepeuuia B 0BepTailM, CUIB 00eUX CTOPOH OBbINIX B TITyOOKOM yIafike, a
Munc6po Gornblile He MOT OCaXKAaTh JIeCHYI0 KoMaHAy, TaH EH HaMepeBasics 3agepkaTh BpeMs,
IIJIAaHUPYS CHeslaTh 3aMeHBl. B mepBoi mojioBHMHE oBepTaliMa OH yOpasn uaMydeHHoOro Kpayua, BeIBeOs
PebpoBa, a B mocinegHUY MOMEHT BTOpPOTO TaiiMa KnuuT Xumn 3amenun ['yHHapCCOHa, KOTOPHIH ObI
HACTOJIBKO (pU3MYEeCKU U3MOTaH, YTO y HETO HOTU CBOAUIIO CYAOPOTOM.

IIo mocrnenHero MoMeHTa, KpoMe BpaTapel, TonbKo [I2Kopax Bym Bce elrle Mor GeraTh Tyda-ciofa.
9T0 OBIIIO CaMOM BaXKHOM rapaHTUEH TOTO, YTO JIeCHAsl KOMaHMIa He IOTePSIeT M4 BO BpeMs
oBepraiiMma. Ero pusuyeckas cuna Oblfla YOUBUTEIBHA.

MakapeH TakXke UCII0Ib30Bal CBOIO IOCTIENHIO 3aMeHy, YTOOH CcheslaTh IIOCIeJHION MOILITKY. TeM
He MeHee, 3eH[eH, KOTOPHIH TOJIbKO BHIIIEJT Ha I10JIe, CTOJIKHYJICS C TOX 3Ke MpobeMoi, 4To
IayHUHT, OH MBITAJICS UCIIOIb30BaTh CKOPOCTh, YTOOH IPOpBaThCs yepes [Ixopaxa Byna.

Kak 1 MaknapeH, oH myMan, 4To yV Byma, KoTopsii Oeran yKe CTO MUHYT, He OymeT GU3NIeCKON CHUIIHI
ero oCcTaHoBUTh. Ho, yBHI, oHU omubanuchk. [Ikopax Bym Oeran HY 4yTh HU MeJJIeHHee, 4eM TOJIbKO
yTO mossBuBILIMICS 3eHneH. OH 3acTaBu 3eHAeHa, KOTOPHIH OB ITepef HUM, YIIacThb.

"I[IxopmoxK Byn cloBHO BeYHBIM ABUraTelb!"B KOHIle KOHII0B, JHAU ['pert MpoCTo Aajl 3ToOMy



HEYTOMMMOMY IapHIO MTOAXOMAsIee IPO3BUILIE.

®opecT mogHaKa, MOKa He JOOUIICS TOTO, Yero OHU OOJIbIIE BCETO XOTENHU — MOJ I'POMKHM CBUCT
6omenbmuKoB "Mumncopo”, pedepu, HaKOHEI, TPOCBUCTEN 00 oduimanbHOM OKOHYaHuU 120
MUHYTHOU UTPHI!

"Hrpa okonueHa! [Tocne gonroi OUTBE 00€ CTOPOHHI Hadalld CEPUIO EHATbTH! ITO MOMEHT,
KOTOpBIY MeHenkep Tonu TBeH xkpan 6osnblre Bcero. Ho cMoXkeT i ero KoMaHa 00kIrpaTh
MupncOpo B cepuu neHanbTu?” ['peit 0THECCS K 3TOMY CKenTu4ecku. Cpeau MeHeoKepoB, KOTOPHIEe
CO3HATEJIbHO BTATHBAJIU UTPY B CUTyalluy, KOTOPbIE UM HPABUJIKUCh, HO II0TOM IIOHMMaAJIU, YTO
pe3ynbTaThl OBIIM He TAaKUMHU, KaKUMHU OHU XOTeJH, IT0g00HbIe MHIIUAEHTH OBIJTA TOBOIHHO
pacnpocTpaHeHsl. "[leHanbTy BO MHOTOM 3aBUCHUT OT yAA4H..."

oo

Tan EH npucen Ha KOPTOYKHY, UTPOKHU CULEIN BOKPYT Hero, 3aAbixasach. OH Ha3Ball CIIMCOK UMEeH
UT'POKOB, KOTOphIe OyIyT IPEeACTaBsaTh JIECHYI0 KOMaHAy B CEepuHu neHanbTu. Mrpa, HakoHelI,
OOCTHUTTIa MOMEHTa ero maHa. OH, MPOoAePKaBIIKUCh 10 ITOCTIeIHUX MUHYT 0€3yMUST CBOUX
OIITIOHEHTOB, HUKOTIa He OB HACTOIBKO yBepeH B cebe. [1a, s Mory mobequTh! f MOTY BEIUTPATh
CBOU TIePBLIM YEMIIUOHCKHUM TPO(deH, C TeX MOP Kak 5 cTajl MeHemxkepoM! ECIK BB XOTUTE CIIPOCUTH
MeHS 0 IpUYuHe, MOM OTBET: ee HeT! ¢ MPOCTO BEPIO, YTO CMOTY 1MOOEeAUTh!

['naps Ha UTPOKOB, CUAAIIUX BOKPYT HEro, KOTOPHIX MacCUpOBasia MeOUIMHCKas KoMaHa, Tad Ex
IIOTPSIC CIIUCOK B PYKe U CKa3as: "f CIbIan 3TOT apryMeHT MHOTO pa3, 4YTO OHU OyMaloT, 4To
IIeHaTbTU-3aBUCUT OT YAa4H, ¥ MoOeuBIIasi CTOPOHA IIPOCTO yAauinuBee, YeM IIpourpaias. A xouy,
4yTOOBI BBl 3HAJIM, YTO 3TO Uylib cobaubsi! ECnu neHanbTU-3TO IPOCTO PacyeT Ha yaady Ais
ompefesieHUs pe3yJibTaTa, TO IOUEMY Mbl TDEHUPOBAIUCH KaXK[bll IeHb B TeUeHUe Helelun?
[To3BomnbTE paccka3aTh, Kakue (HaKTOPH ONPeNeIsiioT KOHEYHEIN Pe3yIbTaT IeHaIbTH: YBEPEHHOCTh
u cusa Bonu! TonmbKo 3T0! BEl BEpUTE, UTO CMOXKETE BRIUTPATH 3Ty GHUHAIBHYI0 OUTBY? MEI
BeIgepKaau 120 MUHYT CJTOKHBIX UCIIBITAHUM U YCIIEIIHO MOMOIIIH K KOHITy. ECTh ellle KTO-HUOY b,
KTO COMHEBaeTCs B Halllel nmodemne?"

"Her, Bocc!" pyTOonmCTL 0TBEUaIu TPOMKO, HECMOTPS Ha YCTalIoCTh.

“Ouenb xopo1uo! 4 3Hal, 4TO BBl HUKOT'Ia HE COMHEBa/IMCh, II0TOMY YTO BBl MOU UT'PDOKY, U BBl TBEPHO
BEPUTE, KaK U 5, YTO OKOHYATEIIbHAs Iobea JoMkKHa IpUHAIe)XaTh HaM. Brl BCe-BOJIEBEIE BOMHEI,
KOTOPHIX He TakK JIeTKO IoKoje0aTh! 3akpoiTe rias3a U ogyMalTe 0 TOM, KAKOU ITyTh B IPOLIIN B
9TOM Ce30He, a 3aTeM BCIIOMHHUTE O COIIEPHUKE, KOTOPOTr'0 MEI IIPEOMOJIeN N, U O TPYAHOCTSAX, C
KOTOPBIMHU MBI CTOJIKHYJIHUCh. Korfa MbI ObIIM B XYOIIEeM II0JI0KEHME Ha BEIE3THOM MaTye IPOTUB
"Mumnnyosnna", 4To 910 Obla 3a urpa?"TaH EH MOIBOAWI UTPOKOB TEPIIEINBO U cUCTeMaTuYecku. C
3aKPHITHIMU I'ITa3aM{ UTPOKU HaXMYPHUJIACh U CXKaJId KyJlaKy, BCIOMHUHAs npouinoe. Urpoku,
KOTOpPHIE He OBIIM Ha 3TOM UTpe, TOXKe 3aKPhINY ri1a3a. TaH EH He 3a00THUIICST O TOM, YTO OHU MOTJIN
IIOIyMaTh, IIOTOMY YTO HUKTO U3 €T0 UTPOKOB He IIePeBECS Clofga U3 Muyosnia.

"He cMoTpsl Ha TPOOKH, €3y B METPO, BCTpeuy ¢ (GyTOONbHBIMYU XyJIUTaHaMU, MBI BCE-PaBHO
nobepumnu! 7:1! MbI 3aTKHYNIX BCEX, KTO CMesJICS Hafl HaMu ¥ yHUXKan Hac! Komauza [IpeMbep-nuru
He CMOTJIa HaC OCTaHOBUTD, ¥ MBI BHIIIIK B ¢pHHAN. [[0 BCETO 3TOTO, CKOIBKO JIIOOEH BEPUIH, YTO MBI
OKaxeMcs Ha cTapguoHe MunneauyM? HUKTO, KpoMe Hac caMuX. MBI IIPUJIOXKUIIUA CTOJIBKO YCUJINH,
yTOOBI T06EKIaTh OMHOT0 MMPOTUBHUKA 3a APYTUM, IIPOUTUCH 110 UX T'0JI0BaM, YTOOH mOOpaThCS 0
TPOHA, ¥ TEIEePh MBI BCET0 B OMHOM IIIare OT 9TOM CBepKalollel KOpoHbl! [1o Kakoy MPUYKUHE MBI
IOJIXKHBL OCTYIUTHCA? f 3HAI0, UTO BHl BCE OUEHb YCTalIH, Y KOr0-TO faxe Horu cBeno." TaH Ex
IIOCMOTPeEN Ha 'yHHapCCOHa, OOeTOr0 B KYPTKY KOMaH[bI, II0Ka ero MacCUpoBai Bpad KoMaHObl. OH



ObLT KyTyIeH ObIBUIMM MeHemKepoM KomnuMopoM, Ho ero mpodeccruoHanbHbIA OyX U OTHOIIEHUE
3actaBuny Tan EHa MpOJOIKUTE HOBEPSTH EMY, ¥ OH OBLI paj, YTO II0 IIPaBy XOPOIIO OLEHHUIT ET0.

"Ho centuac ... [laxxe ecnu HaM NIPUAETCS BCe CAeaTh 3aHOBO, MBI caeftaeM! HeT pa3HuUIlel,
IIPOUTPATH Ha MTOCIeOHEM 3Talle UK Ha mepBoM! Mel moKHB 106emuTh! MbI 00513aTETBHO IOTKHBI
nobenuts!"Tan EH cxKas Kynaku u 3apbidan. Ero cTucHyThle 3y0Obl ¥ CBUPEIIbIN B3I 3aCTABUIIU
BCEX IIOYYBCTBOBATH XKaxKAy Mo0ekl X YeMIIMOHAaTA.

Yonkep crokoiHO HaOmomas, Kak TBeH MPOBOOUT CIIellHaIbHbIe TaKTUYeCcKue JeicTBus. CorimacHo
3[paBOMY CMHICITY, GONBIINHCTBO MEHENKePOB OYAYT CTapaThCs M30 BCEX CUJI YMEHBIIUTE aBJIeHUe
Ha UTPOKOB Tepeq TaKou BaXKHOU Ceprel MeHallbTH, TOBOPS UM, YTO UCXOM He TaK BaxKeH. TOIbKO
ToHU 130 BCEX CUJI CTapasics, YTOOL BCe MOHSNH, 4TO [lo0ena-e qUHCTBEHHBIHM BBIXOM, HaB UM ITOHSTS,
YTO OHHU HOJIXKHBI BEIUTPATh 9TY UT'PY, ¥ OKa3aTh Ha HUX IOBHIIIIEHHOE MaBJIeHUE, YTOOLI OHU MOTJIH
TOJTyYille TTocTapaThbesi. He 6osiycs mu oH, 4To GyTOONMUCTH OyayT HAyTraHbl 9TUM [IaBIeHUEM?
Wnu...0H BepuiI B CBOUX UTPOKOB 00JIbIIEe, YeM OOJIBIIMHCTBO MEHEIXKEPOB?

Bopyr emy mpuIIia B TOJIOBY MBICIIb, ¥ OH CMEJIO 3asBHUII :" s 00YYMIT UX, U OHU CMOTYT 3TO CIejIaTh,
KOTa s B HUX HYK[aChb."

T'onoc ToHu OB HAIIOJIHEH TOPIOCTHIO, CJIOBHO OH reHepas, HabIIogaroIui 3a TeM, KaK PS/IbI
X0POIo 06y4eHHbIX COJIAAT MPOXOAAT MUMO HETro Ha nojie 6uTBH. OH 00ydas UX U HOBEPSI UM, U OHU
OIIpaBayu ero NOBEpPHE PealbHbIMU NEeUCTBUSIMH.

Bocc ckasai, 4yTo MBI MOXKeM IM00eIuTh, 3HAUUT MBI 00513aTenbHo nodenuM! Bocc ckasasn, 4To ME
MOXKEM 3TO CHeJlaTh, 3HAYUT MbI, 0€3yCII0BHO, MOXKEM 3TO CHEAaTh!

[Touemy? Bel cripalvBaeTe Hac He IpocTo Tak? [Touemy? Ml HE MOXKeM CKa3aTh, [IOTOMY YTO MBI
caM¥ He 3HaeM, HO MBI BEpDUM B HETO, TaK Xe, KaK OH BEPUT B Hac. [I711 9TOro He HyXKHa HUKaKas
puyrHa!

Yonkep mopmymas, 4To, BO3MOXKHO, 3TO 0COOeHHAst Xapu3Ma MeHeakepa. [IpsMo Kak 1 y ero
mpoiioro 6occa, bpatana Knada. XoTst 0H pefiko IOSIB/ISICS Ha TPEHUPOBOYHOM ITOJIUTOHE U
BUJIEJICSI C UTPOKAMU JIUIIL HECKOIBKO pa3 B He[ellio, Bce ObLIM IOTOBHI CJIE[0BATh 32 HUM, BEPUTh
KaXX[IOMY eTro0 CJIOBY U faxe MOAYUHATHCS eMy. Eciu 6b1 60cc cka3an: "PebsiTa, HaM HyxHa nobena",
TO OHU OBl 6OPOJIKUCH TOHKO 3a mobemy.

Takux MeHe[IKepoB CTAHOBHUIIOCH BCE MEHBIIE B HAIlK OHU. YacTo MeHeIXKephl PYKOBOOUIIM UTPOH,
HO He MOTJIH OUCIUIIMHAPOBATE KOMaHy. X B 11000€ BpeMsi MOT YBOJIUTEL 00CC, CHeIaB KO3/IaMu
otmyiienusi. He roBopst 60ybilie HE CITOBA, OCMeNuics 06 MeHemKep ceiiyac OTPyraTh OCHOBHEIX
UTPOKOB KOMaH/bI? OCcMeuiIcs OB OH YIapUTh UTPOKA B KUBOT M3-3a MI0X0H PaboTH? PucKys
ormo3gaTh Ha puHan Jluru uemnuoHoB YE®A, 3acTaBuil Ol UTPOKA BEPHYTHCS B OTEJTb U MTOOPHUTH
6opomy?

Hert, Takoro MmeHemxkepa 6Gomnbie He OymeT. [ToToMy 4TO B cerogHsuIHel GyTO0IpHOM cpene Takue
MYy2KYUHEI IPOJEPKATCS COBCEM Heforo!

Xotst ToHu He mocMen Okl OMTH CBOMX COOCTBEHHBIX UTPOKOB, OH OBIT IEHCTBUTEIBHO ITOX0XK Ha
"6occa" B HEKOTOPHIX o6acTsax! HeyouBuTenbHO, 4To bayap ckas3as, 4To HaWOyTCs JIIOOU, KOTOPHIE
cpaBuaT ToHu ¢ "6occom".

MeHenxep, KOTOPHIHM MOT 3aBOEBATh CEePHlla UTPOKOB U 3aCTAaBUTh UX OXOTHO CJIEIOBATh 3a HUM, OB
ITOMCTUHE BOCXUTUTEJICH!
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