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Mupnc6po, KOTOPOro OTKUHYJIU Aajeko OT mTpadHoM JIecHOM KOMaH/Ibl, CMOT IIOTIHITAThCS MOMACTh B
BopoTa JIeCHO# KOMaHIkl TOJIBLKO JalbHUMM YOapaMU, YTO, BO3MOXKHO, OBIIO JTyYIINM CITI0COO0M
IIPOPBATh UHTEHCUBHYIO 000poHY. OgHAKO X KOMaH/Ie He XBaTaJI0 UTPOKA C OTIMYHBIMU JATbHUMHU
ymapamu. MHOTTa ymapsl MOTJIM 3aCTABUTh JIECHBIX 0O0JIE/IBIINKOB IIEPEKUBATh, HO OHUM HE YTPoXKallu
6e3omacHOCTH BOPOT JIECHOM KOMaH/IHI.

TaH EH ocTaBacs paBHOOYIIHEIM. OH 4yBCTBOBAJI, UYTO HBIHEIIHSS TaKTHUKa €ro KOMaHIbl OYEHb
XOpoIlla, ¥ MOXKeT ClepKUBaTh aTaku Mumicopo. [Toka MakapeH HUYero He MPeANpUMET, Y HETo He
Ob110 He06XOOUMOCTH KOPPEKTHPOBATh CBOM IlepBOHaYasIbHble HAMEPEHHUS.

OTH [Ba MeHemXkKepa CUMIeIU Ha CBOUX MeCTaX, IJIaHUPYS TaKTUKY, a O0NEebIIUKY Ha TPUOyHax
O4YeHb CKy4ayu. [IepBrld TaM IIOYTHU 3aKOHUMIICSH, a JIecHast KOMaHAa cheasa BCero ONHY MOMBITKY
aTakoBaTh. X0Tsd Mumicbpo, Ka3anoch, ObIT XKECTOK B CBOEM HACTYIIJIEHUH, ¥ HUX He OBIJIO
BO3MOXKHOCTH YTO-TO CAeNlaTh. Jalle BCero OHU MOTIJIM TOJIKO IepefaBaTh M4 APYT OPYTY Mepen
nuHueld 000poHE! JIeCHOM KoMaH/Ak. Eciii OHU ABUTAIUCD BIIePel, TO UX BCKOPEe OCTaHaBINBAJIA
urpoku dopecra.

3amura HoTTuHrema ocraBuia urpokos Mupgncbpo 6ecriomornabiMu. be3 manbHeHImuxX yKa3aHuii OT
PYKOBOLIUTEJISI, OHU MOTYT TOJIKO ITPOJOJIKATh 9Ty 0€CII0Ie3HYI0 BO3HIO ... TaKTHKa, U3/I0KEeHHAs
mepen Urpow, Owljia IBHO HEIIPUTOOHA 171 O0PHOBI C HEIHEITHEH JIeCHOM KOMAH/IOM.

Tonbko JayuuHr ycepaHo pabotan. 3To 6v1 ¢punan Kybka EFL. Kak u ckazan Tan EH, 3T0 Gblta
Jyd4Inasi BO3MOXKHOCTS [JI1 MOJIOLOTO HOBUYKA OCTABUTh CBOU CJIEN ¥ IIPOC/IaBUTLCS ONHUM yHapOM.
Tak uero xe oH XmaeT?

Ho, k coxasneHu:o eMy I0naacg He TOT CONepHUK. CUIbHO 3alullleHHas ¥ KoMIakTHasd JlecHas
KoMaHfa OblyIa OIpefeIeHHO He JTyYLINM ITPOTUBHUKOM M7 [layHUHTa, OH HE MOT MCIIOJIb30BaTh
CBOU CUJIbHBEIE CTOPOHHL. Ero OABYyMs COllepHUKAMH, B JaHHBIA MOMEHT Oblnu [I2KOH TOMIICOH U ITpaBbIii
TIOJTy3alUTHUK Juuiu fAHT, 60/ee BHYIIUTEIHHEIM U3 KOTOPHIX ObIJT BTOPO.

Ounmu AHT OBI OBICTPHIN U Hu3uUecKu THOKuM. OH OBIT Ha OOHOM YPOBHE C [JayHUHTOM-OOUH B ONMH.
B To Bpemst Kak [1:k0H TOMIICOH yCTYIIal CBOeMY COIIEPHUKY B JIMYHBIX CIIOCOOHOCTSIX, Y HETO OBIIIO
O4YeHb XOpoIllee MPEeuMYyIIeCTBO, KOTOPoe 1m03Bonui0 TaH EHy KyIuTh TaK MHOTO UTPOKOB B 3UMHUM
TpaHC(EPHBLI IEPUOJ], OH MOT UTPaTh Ha MO3UILKU IIPABOTO 3AIUTHUKOM.

Ho Torma, Korpia oH IepeKII0YmICsS Ha UTPY B IIEHTPe, ¥ Hero ObIJI0 HeJOCTaTOYHO HAaBLIKOB YTOORI
UTpaTh KakK IIPaBbli 3alIUTHUK, €I0 CIOCOOHOCTH He MOTJIM CPaBHUTHLCS C JleiToHOM BeltHcoM,
KOTOPHIM UTrpajl Ha OPYroi CTOPOHE, a ero JTUYHbIe HABHIKM HE MOTJIM CPAaBHUTHCS C JUUIH AHTOM,
KOTOPHIN Teneps OblT mepen HUM. Kasanoch, 4To OH HUYEeM He Beifesicsa. Ho oH Hemokone6umo ObLT
IIpefaH JIeCHOM KOMaHfe, ¥ Urpajl Ha MO3ULKU 3alTHUKA MIPSIMO Y BOPOT.

Ecnu ero mepemayu OBITHM HETOYHBIMY WJIM CKOPOCTh OBIJIa MEeJIEHHOM, OH He IIPOCHUJI oMoIu. Ecniu
ero TexHuKa Oblzla He OCTaTOYHO XOPOIlleii, OH MPOCTO BeIOuBan Ms4. Korma oH ObUT pAIOM, ITpaBhI
¢bnanr JlecHoM KoMaHAH! ObUT B 6e30macHOCTH. [ToaToMy Jmuiu AHT CMOT chefiaTh HECKOJIBKO I1acoB,

OH 3HaJI,4TO eC/I} IoTepsieT M4, TOMIICOH OyAeT mo3anu.

B aTo0ii urpe, us-3a TOTO, 4YTO JUUIH SAHT BEpHYJICS, YTOOH UTPaTh B 000pOHE, 1Mo3ulius TOMIICOHA
Orlna OMKe K cepegrHe mTpadHOM II0Mann, ¢ Ieibi0 MPeqoTBpallaTh HalaleHue U IT0Ib30BaThCs
3THM pa3phIBOM, YTOOH cHenaTh MpophiB. OH OB 3[ECh, YTO YCUIUTD 3aLIUTy (IiaHTa.

JInynubie cnocoOHOCTH [layHUHTA ORI IPeBOCXOAHE, ¥ TaH EH 3Hau, 4yTo Jmiu AHT, BpeMeHHBIN



3aMIMTHUK, He CMOT ObI C HUM CIIPABUTCS, II03TOMY OH cfesas TOMIICOHA BTOPHIM 3alllUTHUKOB. Korma
HayHuHT mepeOpackiBan M4, TOMIICOH ITOMOTast JUUIH SHTY 3amuIaThcs. CTOMKHYBIIUCH C TAKOH
CaMOOTBEPXKEHHOU U HEIIPEeKJIOHHOU KOMaH0!, y [layHrHTa IPOCTO HE 0CTAJIOCh UAEH, KaK
IenCTBOBATh HaJiblie.

"[layHuHra ocTaHOBUIU Juuu AHT u [JxK0oH ToMmrcoHOM. M B pe3ynbTaTe, BCSA HacTylaTelbHas
TaKTHKa MumncOpo okasanachk HeadheKTuBHOU. Y MaKnapeHa ecTh HOBBIY MaH?"[Jaxke MapTuH
Tewimop u dunu ['pelt, KOTOpHIE OBIIK B ITPECC-TI0XKE, 3aMETUIIH ITO.

Ha camowm fiene, HaiTu mpo6iiemMy OBIIIO HECTI0KHO, €e MOTJIA YBUETH faxke G0IeIbIIUKY, KOTOPLIe
cMoTpenu ¢GyTOoII X0Ts ObI HECKOJIBKUX JIeT. TPYIHOCTE 3aK/II049aeTCs B TOM, KaK PELIUTh 3Ty
npobrieMy, a 3TO yKe paboTa MeHeqKepa.

"Ha camoM ferfie, eCTb HECKOIBKO CITIOCO00B, UTOOH TPOpPBaTh MHTEHCUBHYI0 060poHy. OOUH U3 HUX-
OJIMHHBIE yIaphl, @ APYTOR-IT03BOIUTL UTPOKY C BBIAAIOIIENCS TEXHUKOM BHIUTH BIIEPE, a 3aTEM
MCII0/Ih30BaTh 3TOTO UTPOKA, YTOOH! MPOPBATHCS ¥ HAPYIIUTh 3aIUTY JIECHOM KOMaHMH ... " DHOU
I'peut man MakiapeHy HECKOJIBKO COBETOB, CUMSl B IIPECC-TI0XKE.

MaktapeH ITOHUMAJI BCe 3TH IMPUHIUIIE, TaK KakK ObIT MeHemxkepoM. [Tpo6iemMa Obina ... OH 3HAJ, YTO
3TOT METOJl MOXKET CJIOMaTh MHTEHCUBHYI0 000poHY JIeCcHOM KOMAaH[IbI, HO ¥ HETo He OBIJI0O UTPOKA B
KOMaHJie, KOTOPHIM Mor OBl 3TO cHienaTh. UTpokKoM c nmyuied TeXxHUKOoM 6b11 2KyHHHBO, HO €T0 Ha
noJie mpecienoBa [IxKopaXK Bym, KOTOPHIM Urpa HOBOJIBHO KeCTKO. [103ToMy, OH OBl C 3TUM He
CIIPaBUJICS.

Kpome Toro, Ha CKaMelKe 3amacHbIX He OBIJI0 UTPOKOB, KOTOPHIE MOTJIM OBl B3SITh Ha ce0s 9Ty
BAsKHYIO OTBETCTBEHHOCTD. 3eH/IeH OBl TOBOJILHO UCKYCEH B ITPOPBIBAX, HO OH MOT UTPATh TOIBKO Ha
bmaHTe, ¥ eMy TaKXke MMPUIIIOCh OBl 3aMeHUTh [layHuHTa. MakilapeH gyMa, 4To 3eHOeH He MOXKEeT
OBITH CTOJIb Ke 3 (HeKTUBHEIM, Kak [JlayHuHT. OH OBl IIPOCTO IOTPATHUI IIPABO Ha 3aMeHY BIIYCTYIO.

B03MO0XKHO... eciiu OH 1M03BONMHUT 2KYHUHBO ITOCUNETh Ha CKaMeWKe 3allacHBIX, OH CTAHEeT UrpaTh
Jydie, 4eM B caMoM Hadaje. Kak pa3 Torma, Korga 060pOHUTENbHBIN COCTaB JIeCHOM KOMaHIHI
aJanTUPOBaJICS K CTapTOBOMY COCTaBy MupmmcOpo, MOXKHO OblsI0 ObI BHE3AITHO BHITYCTUTh UTPOKA C
BHITQIOITMMUCST HABRIKAMHY, OTIMYHON TEXHUKON U CIIOCOOHOCTBIO MMPOBECTH MY MUMO HECKOJIbKHUX
UT'POKOB, YTOOBI CO3TaTh BO3MOXKHOCTH 3a0UTh [IJIsT CBOMX TOBapHUIeH 110 KOMaHOe. OTO MOXKET
IIOJTHOCTBIO HAPYIIKUTE Galalc moss ... K coXKameHuo, TaKOTr0 UTPOKa Ha CKaMeWKe 3alacHBIX
Munnc6po He ObLIO.

YpoBeHb MacTepCTBa 3aMEHSIOMINX UTPOKOB 3TOM KOMaH/Ibl OBLI CaMBIM G0NBIINM (aKTOPOM,
OTpaHMYMBAIIUM UX peUTHHT B [IpeMbep-Jlure. B aToM BaxKHOM (puHAsIE OH HEOXUIaHHO IOCTaBUI
MakrnapeHa B TPyAHOE IOJIOXKEHHUE.

Teneps MakitapeH coxajiesl 0 CBOeM ITepBOHAYAIbLHOM pelneHuu. Ero ugest 0 CUIbHOM HallaJeHUH C
CaMoTO0 Havasa, OMKITKE BEIUTH M3 TYIIMKa ¥ KaK MOXKHO CKOPee YCTaHOBUTh TOH MTPHI, OKA3asach
omu6koi. OH MOHATHS HE UMEJI, 4YTO C MeHemKepoM Tonu TBeHOM OyOeT Tak TPYOHO UMETH MIeJIO.

Menenxep bonton Youmepepc, Cam dmnappaiic, CTONKHYIICS C HUM, U 9TO HOJIXKHO OBIIIO CTaTh
npepynpexnenueM ans Hero. Ho komanpa [Tepsoii nury, FOxxHas pa3meBanka ... U3-3a BCEU 9TOU
€pPYH[IH OH IoTepsn OauTenbHOCTh. OH nepeoneHusn ceds u Municbpo, u HegooneHun Touu TBeHa U
HoTtunrem ®opecT, ¢ ero MOJIOABIMU UTPOKAMHU.

[TepBas mMOJI0BUHA MaTy4a IIPOIIa CIIOKOHHO. KpoMe xapiKopHBIX (haHATOB C 06€UX CTOPOH, TIEPBHIT
TalM HUKOT'O He yIOBIIeTBOPUII. HamonmHeHHEIe 0XKUIaHNEM, KaKyI0 UTPY OHU yBupenu? He 65110
HUKaKUX 0JIECTAIMX YOApPOB II0 BOPOTaM, He TOBOPS yKe 0 (paKTUUYeCKOM OTCYTCTBUHU T'OJIOB.



Mumnicopo cruetan Bce BO3MOXKHOE, HO IIOTEPIIeNT Heyaady B CBOMX aTakax, a Hortuarem ®opecT OBII
HACTOJIbKO KOHCePBATUBEH, YTO HEe OCMEJIHIICS aTaKoBaTh BooOIe. TakuM 06pa3oM, COPOK IISATh
MHUHYT 3aKOHUMITUCh. Cymbs IPOCTO 3aCBUCTEJ, MPeOyNpexkaas 0 KOHIle IIePBOro TakMa.
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KpOMe H}KOpJI}Ka Byna, BC€ OCTaJIbHEIE JIECHBIE NUTPOKH, KOTOPEIE BEPHYJIMCEH B PA3[AEBAJIKY,
3abIXaJIuCh. HepBaﬂ IIOJIOBMHA MadT4ad, COPOK IIATh MUHYT OBLITH OYEHB YTOMUTEJIbHEL OJI HUX.

OTa TaKTUKHU OBbIJIa OYeHb (PU3NYECKH TPYTHOM [JIs UTPOKOB. I103TOMY, HHTEHCHBHOCTb TPEHUPOBOK B
TedeHue ITON Hefenu Oblyia YCUIEeHHON. [IOMIMO TaKTH4YeCKOM IOATOTOBKY, OHU TPEHUPOBAIUCH
6onbine GeraTh KaX/blil JeHb. ITpaTh COPOK MSITh MUHYT OBIJIO JIETKO, HO UTPATh CTO ABAALATh MUHYT
OBLIIO y2Ke COBCEM He TakK IIPOCTO, KaK KazKeTCs.

['napgs Ha 9TUX U3MYYeHHBIX UTPOKOB, TaH EH yneIOHYIICS, a 3aTeM crpocuit: "Hy Kak? Kak Bh ce0st
YyBCTByeTe, pedsita?"

"He mnoxo, booc. Y HUX HET HYU €IMHOTO IIaHca!" 3agkXasiCch, OTBETHUI MopraH B IPUIOTHATOM
HacTpoeHnH. ITo oOHamexkuno Tan EHa.

"¢l ToXe MpemuyBCTBYIO, UTO Y HUX HET IAaHCOB. f gyMalo, 4To MaKlapeH, He OXKHfaJ, YTO Mbl OymeM
UrpaTh TakuM 06pa3oM. OHH, JOJIKHO OBITh, OKUJAJK, YTO MBI OyZieM JaBUTh U KOHTPAaTakoBaTh, HO
3TO TO, YTO cHenan Obl TOMLKO Aypak."Tad EH moxan njedamu:" M IPOAOJIKUM UTPaTh TaK BO
BTOPOM TaliMe, ¥ OHU CTaHYT ellle HeTeplenusee. PebsiTa, BEI Bce 9TO Bufeny ... Komanga [Ipembep-
Jluru Tak cebe. He 0 yeM 6eCIIOKOUTHCS, TIOCTYIIIANTE MEHS, MBI MOXKEM BHIUTPATh HAlll TEPBbIN
yeMmnuoHaT! Mbl OyeM BHIMTPHIBATh Bce O0JbIle 1 60Jblile YeMIHOHATOB B OynyiieM! Bul BepuTe
MHe?"

"M&1 BepuM BaM, 6occ!"VIrpoku OTBETUIHN B YHUCOH.

"OtnuyHo." Tan EH KuBHYIL," Temeps y Bac eCTb CBOOOIHOE BpeMsi, TaK YTO XOPOIIO OTHOXHHUTE.
[Tocne 3TOTO Urpa CTaHET ClI0XHee."

OH penKo BHOCUII KaKHe-TrO0 KOPPEKTUBLI BO BpEMSI ITepephiBa IIOTOMY, YTO KOMaH/ia HaXxOAuIach B
xopoien hopMe, ¥ HIKaKOW KOPPEKTUPOBKH, 0YEBUIOHO, HE TPeOOBaIOCh. ITO IIOMOTIIO OB UTPOKAM
paccnabuthcs. OH IPOCTO OCTABUII UX B IIOKOE, YTOOBI OHM OTHOXHYJH. HOTa MeHeKep [oNKeH
OBLTT ITPOMIOJIKATh TOBOPUTD, HO MHOTAA OBIJIO HETIJIOX0 U MIOMOJTYaTh.

Temeps, TOT, KTO HOJIXKEH OBII TOBOPUTH 0€3 OCTAHOBKH ...9TO MEHEMIXKep B COCEIHEN pa3fieBalke .
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MakJtapeH ITOCMOTPeJ Ha UTPOKOB Tepef co60M C YHBUIHIM BeIpaxkeHueM Julla. [0 3TOM UTPHl HUKTO
He 0XKHAaJl, 4YTO KOMaH[a CTOJIKHETCS C YIOPHBIM conpoTuBnenreM Hortuarem ®opecra. HekoTtopeie
maxke IyMasu, 4To 3To OymeT camelii erkuid punan KyOka EFL 3a Bech ux onwiT. KTo-HUOYAb [0 CUX
II0p Tak gymaet?

Kak u urpoku Hortunrem ®opecra, urpoku Mupnsncopo 3amnsixanuchk. Ha camoM fiese, X yCTanoCTh
Oblyia CKOpee pe3ynbTaToOM IICUX0JI0TMYeCKOor Harpy3ku. Yrpa Oblsia ganeka OT TOTo, 4YTO OHU
IIPe[ICTaBISAIN PaHblile. YIIOPHOE COIPOTUBIIEHNE ONIIOHEHTOB, OTCYTCTBUE BO3MOXKHOCTH 3a0UTh ...
Co BpeMeHeM 3TO [laBJIeHUe TOJIBKO YCUIIMBAJIOCE.

B03M0KHO, {1711 HEKOTOPHIX JI0fe OBIJI0 HEMBICIIMMO, YTO JOMUHUPYIOIINE KOMaHOk OynyT 6omee



IIOJIBePKEHEI TaBJIEHUI0, YeM HuaIme KoMaHasl. Ho 3To 6611 yTOO0, ¥ Ha moe ObIIO MHOTO Belle,
KOTOPHBIE HeNTb3s OBITIO MMPOaHaIM3UPOBATh IPOCTHIM 3IPABEIM CMEICTIOM.

Ecnu 310 OBIII0 BO3MOXKHO, MakjapeH o4yeHb XO0TeJl OKa3aTh aBleHrue Ha KoMaHay. Ho 3To
0Ka3aJI0Ch HEBO3MOXKHEIM. B 3TOT OTBETCTBEHHBI MOMEHT, KOMaHa yKe HepBHUYAlIa, U eC/Td OBl OH
roBopun ¢pyroonuctam: "Oi, pebsta! He HepBHUYANTE TaK, HEBAXKHO, BRIUTPAEM JIM MEI 3Ty UTPY.
Iaxke eciu MBI IPOUTPaeM, Bce OyET B MOPSIOKe, II0OKa MEI fiejlaeM Bce Bo3MoxkHoe. He
OecrmokoliTECh 0 Pe3ybTaTe, IPOCTO HacaaXmanuTeCch UTPOM!"3TO He YMeHBIINUIIO Ob JaBIeHUs Ha
KOMaH[y.

B KoHIIe KOHIIOB, KaKOi MeHe/IXep CKa3as Okl TaKKe CJI0Ba CBOMM MT'POKAM Ha TAaKOM BaXKHOM
¢unane? OH OB OBl ITOJTHHIM UAKOTOM. Eciii OBl OH [eJTa 9TO YacTo, 9TO 3aCTABUIIO ObI UTPOKOB
OJyMaTh, YTO Y MeHemxkepa He ObII0 XKeJlaHus Mo0exXaaTh U Jaxe, BO3MOXKHO, He OBIIO0
YBEPEHHOCTH B UTPOKaX. [10 MpoIecTBUY BpeMeHU ero THU B KaYecTBe JuAepa KOMaH/bl TaKXkKe
TIOJONITK OBl K KOHITY.
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