I'maBa 3: [Ipomnoe Toru TBeHa

[TockonbKy Gap Bce ellle He OTKPHIJICS, CBET ObT BHIKITI0YeH. OKHa OBIIM HAIOJIOBUHY 3aKPHITH
3aHaBeCKaMU CHapyXKu. M3-3a HUX [IOABUJICS JIyY CBETa, CIerkKa OCBETJISIOLUIUY TYCKIIO OCBELIEHHYIO
KOMHaTY.

Takast cpefa He ITOAXOMUIIA [JIST YTEHUST KHUT WU Ta3eT, HO Ha cCaMOM [iefie, IBYM JIIOAsIM B Oape U He
HY2KHO OBIJIO 9TOT0 menaTh. OguH ObUT 3a 6GapHOU CTOMKOM, a IPYTo¥M CHOeN Ha CTyJe C OPyro
CTOpPOHEL. [Iepen HUMU CTOSITA OBA TOJICTHIX CTaKaHa, BHYTPHU OBII 30JI0THCTO-KEJITHIM BUCKH.

Takast Tuxasi ¥ TYCKJIO OCBellleHHasi 00CTaHOBKa Oblyla ONTUMabHOM MJIs 00 H S .

"Tonu, BHI 3HaeTe? Balle BHICTYIJIEHNE ITPOLITION HOUbIO NEVCTBUTEILHO OTKPHIIIO MHE TJla3a, U
IIIOKMPOBAJIO MeHs", - cka3asl bepHc, Korga OH CHOBa HAIIOJIHS CTaKaH, KOTOPHIH yKe GBI TyCT.

"O?"BrInuB IsATh 60KANIOB KPEIIKOTO BUCKHU II00YEPENHO, MaXKe TaKOM OMBITHHIN IMbSHUIA, Kak TaH EH,
OBLJI CJIeTKa IIbsH.

"BhI 3[IeCh Y2Ke CeMb JIeT, U 51 BU[IeJI Bac, KOTa Bl BIIEPBLIE IIOMAIH CIofa. B To BpeMs Bhl ObINIK ellle
O4YeHb MOJIOAH. f HUKOTHA He BUAEN, YTOOB BbI CCOPUIIUCEH C KeM-Tu0o, 1 Bair xapakTep OblT HE
IIJIOXUM, HECMOTPS Ha TO, UTO OH OBIJT HEMHOTO 9KCIIeHTPUYHbIM. HecMOTps Ha 3TO, BH BCeTa
BCTpeyasyu APYTUX IIofel ¢ yIsI0K0M. JTa rpymia napHel Buepa Oblia nbsgHa. Ecinu 661 OHU OBLIN
TPE3BHl, OHU OBl HE CKa3aau BaM Takoro. Ho s He 0Kupjas, 4To BH TaK CHJIBHO OTPearupyeTe...TBOU
OBUKEHUS ObLIM HETIOX0XKY Ha [edcTBUus GyTOO0IbHOr0 MeHemxkepa."

Tan EH roppKo paccMesisiCsl, TaK KakK He 0XKHAaJ, YTO eTo Bce elle OyayT CYUTaTh XOPOIIUM ITapHEM
npyrue monu. "Bo3MoxkHO, Be He omnbaeTecs... HO S IeHCTBUTEIbHO He TOMHI..."TaH Ex
IIPUTBOPUIICS, YTO MIPUKOCHYJICS K 3aTHUIKY, T0Ka3biBas 007k, "4... 3a6b11 MHOTHE Belu."OH MOHST,
YTO OH JEUCTBUTEJIbHO XOPOIIUY aKTep. " He ITIOMHIO, KaK paHbllle TPEHUPOBAJ KOMaHy, II03TOMY
YyBCTBYI0 cebs oueHb cTpaHHO B HoTTuHreM ®opecT. MaTyd TOJBKO ITOCTIE3aBTPa, HO 51 He 3Hal0, Kak
MHE UX IIOATOTOBHUTE..."

TaH EH My4YUTeNIbHO 3aKPHLUI I'OJI0BY pyKaMu. OH IIOHAJI, YTO OYEHB BXKUJICA B CBOIO POJIb. ITO
OTHOCUTCS HE TOJIPKO K HBIHEIIHeMy IIPUTBOPCTBY Iiepen bepHCOM, HO ¥ KOT[ja OH UrpaeT PoJjib
3aMeCcTuTessl MeHeaKepa KoManasl HoTTuHreMa.

I'naps Ha Ooyle3HEHHOE BhIpaXkeHUe Jirlla TBeHa, KOT/a OH JieXkaJsl Ha CToJie, bepHC moYyBCTBOBAT,
YTO BCe OBITIO CEpbe3HEee, YeM OH OXKHuMasl. "Bel XOTHUTE CKa3aTh... BBl COBCEM 3a0bIIH, KakK OBITh
MeHeaxepoM?"

"MOXKHO ¥ Tak CKa3aTh', - CKa3asl TaH EH C ONyllleHHO! r'0JI0BOK.

"9T0 merucTBUTENBHO yKacHO. CTapuk [JayTu 3HaeT 00 39TOM cuTyaruu?"

- "l emy He roBopun”, - Tan EH nokayas rogoBou.

BepHc cnerka nmocty4an nanbllaMu 110 6apHOM CTOMKeE, KaK OyATO fyMasi 0 KOHTPMeDe.

TBeH IOJHS TOJIOBY ¥ IIOCMOTpPEIT Ha Hero. "He Mor OBl Thl paccKa3aTh MHE, Kak 5 BHIIIOIHSI CBOU
00s13aHHOCTH MeHemXkepa B IMpoumom?"

OH XJIONHYJI B JTQMIOIIX U CKa3aj: "9T0 OT/IMYHAs uaesi. Bo3aMoxkKHO, BE CMOTJIH OBl BCIIOMHUTD
HEKOTOPBIe Bellld U3 Ipouioro. Jlaii mogymarts, TH puilen B KomaHay Hotturarem ®opect ceMb jieT



Ha3apg..."

®yrHonbHBIE (paHaTH, KaK IIPaBUJIO, UCIONIB3YIOT PyTOON s H3MepeHus BpeMeHHu.. Korga oHu
BCIIOMUHAIOT OIIpefieJIeHHBIN T'0fl, OHM He TOBOPAT, YTO OHU [eJIajiid B TO BPEMS, BO3MOXKHO, IOTOMY,
YTO OHU [axKe He IOMHAT 3TOro. TeM He MeHee, OHU CMOTYT 4eTKO U YBEePEHHO paccKa3aTh BaM, 4TO
IPOU301UI0 B GyTOOIBHOM MHAYCTPUU B KaXKOM I'ofly, KaK/ie BaKHble COPEBHOBAHUS COCTOSIJIUCE,
KaKyue UTPOKHU MOTPSICIIM MUP CBOUMHU BHICTYIIIEHHSIMHU, KaKHe UTPOKU CIIOKOMHO yumu u3 ¢yTbona,
KaKue UTPOKHU MOAHSIUCH [0 CJIaBhl, X JaxKe pacckal3aTh BaM HEKOTOphLIEe MHTEPECHBIE CIIJIETHHU.

Tan EH Toxke Obl1 TakuM 4yesioBekoM. B 2003 romy emy Obiio Bcero 23 roga, ¥ OH TOJIBKO YTO
oKoHYuN yHHUBepcuteT. CeMb eT Ha3af, TaH EH Bce elne 6bl1 mKoabHUKOM B 1996 romy. OH He
IIOMHUJI, 4TO cfenaln Touu TBEH B TOM rofly, HO BCe€ paBHO IIOMHHUII TO JIeTO. [IoTOMy, 4TO TOTHa
npoBoauiach aepstast Jlura Yemnuonos YEDA tem netom 1996 roma cTpaHOH-OpraHU3aTOPOM Oblsia
Anrnus. TaltHO ocTaBasicb HOUb0, YTOOH CMOTPETh GyTOONbHEE MaTud, TaH EH moTpaTun Bce cBOU
KapMaHHBIE IEHbTY Ha CIIOPTUBHBIE TA3€THl U MIPOIUCTHIBAJ UX 110 HECKOJIBKO pa3, YTOOHl Y3HATh
HOBYI0 HH(OPMAIMIO 0 MaT4ye CO OHS A0 STOrO.

B To BpeMsi, Korfia HHTEPHET BCe ellle ObII PEOKOCTHIO, a KuTalickas Tenenepenada B IpsaMoM adupe
OblLyia BCe ellle B HOBUHKY, IIOIY4YUTh HH(POPMALKIO ObIJI0 JOBOIBHO TPYHHO. ONHAKO 3TO He TOMeIasio
eMy BIioOUThCS B pyTO0n . OH 3HaM 0 ['ackoiiHe, XOTS OH ellle He ObT 3HaMeHUT. OH faxke 3HAJ 0
Beprode, KoToporo curutany "HOBEIM TaJllaHTOM", HECMOTPS Ha TO, YTO eMy yXKe Ovlno 28 neT. 3umaH,
KOTOPHIM II03XKe cTan taypeaTtoM npemuu Ballon d'Or, Takxke cTan u3BeCcTHHIM B 3ToM romy. OH 3Han
MHOTO [IPYTHX JII0eH, KOTOPEIE COIPOBOXKAANY €T0 B TeUeHNE CIIeNYIOIUX JeCATH JIeT, IO CpeqHen
IIKOJIBI, 3aT€M B YHUBEPCHUTETE, U faKe I[I0CJIe TOro, KaK OH OKa3asics BO B3pocoM obmmecTse. Cpenu
HUX OBINIK JIIONY, KOTOPEIE yKe YIIUTU B OTCTaBKY [0 IyTelnecTBus TaH EHa Bo BpeMeHHU, B TO BpeMs
KaK HEKOTOpPEIE BCe ellle 0CTaBaIuCh UTrpaTh. HOBEIE TaJlaHTH TEX BPEMEH yKe COCTapuiInck. Mera
3BE3[Bl TEX BPEMEH yXKe MOKUHYIIU ero M0Jie 3peHUsI, B TO BpEMS KaK HEKOTOPHIE Ccl1afaKu TOTO
BPEMEHU CTa/l BeAyIINMU UTPOKaMU B CBOUX KoMaHfaX. OHY OXBaTHIBaIX BCIO MOJIOHOCTh TaH EHa,
OHY OBUIM eMy KaK OPY3bsl, IYHKTYaJlbHO COIIPOBOXK/IAsl er0 KaX/ble BEIXOTHEIE.

OH He 3HAJI, KaK OMKCATh 9TH YyBCTBa. HECMOTPS Ha TO, UTO 3TOT YeJIOBEK ObLI YIPSIMBIM U HEe 0YEHb
moOpHIM, OH MOT ITPOCJIE3UTHCS B CBSI3M C BHIXOIOM (GyTOONMCTa Ha IIEHCUI0 — KOHEYHO, OH Jeflall 9TO
B M€eCTe, I7ie HUKTO He MOT €T0 YBUETh.

Takum oO6pa3oMm, 3a ceMb JieT 0 2003 roga oH BIepBhle HACTPOUIICS Ha KPyIMHOMAacIITaOHBIN GyTOOI
Ha MeXJIyHapOogHOM YPOBHE; 3TO OB TEePBHIM pa3, Korga oH ObUI puBiedeH K ¢yT6omny. 3To OBIIO0
ero eMUHCTBEHHOE X0001, KOTOPOE COMPOBOKIAJIO €T0 Ha IIPOTSKEHUU BCEH JKU3HU MTOCIIE 3TOTO.

Ha gpyrom KoHue 3eMu Apyroyd MOJIOAOY YeJI0BEK, UMELINY T0X0XKee UM, TePeXKUJl TIOBOPOTHHIN
MOMEHT B CBOeM XM3HU. MOJIOfoi YeT0BeK 1Mo UMeHu ToHU TBeH, POOUBIIUICS B MaJIeHbKOM
roponke McTByn, MOKKUHYNI pomHoy ropon. Kak u mpyrue mBoe, oH Toxe mooun ¢yrdon. OgHakKo u3-3a
CeMeNHHIX 00CTOSITeNIbCTB €0 XapaKTep CUJIbHO U3MEHUIICS, ¥ OH OO0JIbIlle He XOTEeJI OCTaBaThCS B
3TOM POOHOM TOPOAe, IOTOMY YTO 3TO 3aCTABJISAJIO €r0 TPyCTUTh. OH pelusl MOKUHYTh AOM, YTOOH
crmenaTh cebe HOBOE UM4.

I Takoro 4eyioBeKa, Kak TBeH, 4YTo OH MOXKeT chelaTh? Kyna O OH HU IIOIIesI, Ka3asioCh, YTO OH
IIPUHOCUT C cO00¥ OPHIB 3710Bewero BeTpa. OH He OBl II00KMM OKPY2KaloIMU ero JoabMu. bomee
TOTO, OH HAYero He mobun, kpoMme ¢pyrdona. Hakoner, bor man eMy ma#Hc.

Jletom 1996 roga AHTus pacTasiiia OT BOJIHE CTpacT K GpyT6omy. CTpaHa, KOTopas KOTra-To
3aKpHIBasaCh OT OCTAIbHOTO MUPA, BHOBb OTKPHIIACh. PacCIoI0KEeHHHIN B IeHTPe AHTINY, HOTTUHTEM
dopecT cTaj MUPOBHIM IIEHTPOM NPUTSKeHUsA. OqHaXIbl IIOTEPIIEB HeyOady BhIJIETA U3 aHTIUWCKOU



[TpeMbep-nuru B ce30He 92-93, 0HY BEPHYNIUCH B aHTTUKCKYIO [IpeMbep-TUry B CIeAyIOLIeM TOfy.
[Tocrne yero y HuX OB CE30H, KOTOPHIH IIPOIIIEN CJIOBHO COH, KOT{Ia OHHU MOIYYUIIN YOIUBUTEIHHOE
TpeThe MeCTO B ce30He 94-95. Onu Takke KBanuduuuposanuch B JIury YemnuonoB YEOQA. Tlocne 11-
MeCSTYHOT0 TTepepkiBa KoMaHa Hortunrem ®opect BHOBb BEpPHYJIACh Ha €BPOMEHCKYI0 GyTOOIbHYIO
CLIEHY.

Bce ere rpesick B CBoe OBIIOM CIaBe Ha €BPOIEHCKON clieHe, KoMaHaga Horturrem ®opect
CTOJIKHYJIaCh € Mpo0IeMOo, C KOTOPOX CTaJIKUBAIOTCS BCe cpefHue U Manble QpyTOonbHEIe KITyOR. W3-
3a coba3Ha MoIy4YuTh 00JIbIle AeHeT OT 60IbIKX QPyTOOMBHEIX KIy00B, OHM OTHAIM CBOIO 3BE3[Y,
Crana Konmnumopa, B JIuBepmyns, 1o neHe 8,5 MUIINOHOB (DYHTOB CTEPIMHIOB. B TO Ke BpeMsl OHU
TIOJTYYXJIA HOBOTO MTaIbsIHCKOTO pyTOONMMCTa HAllMOHAIbHOM cOopHOM, AHpea Cunennu. OgHAKoO,
aTa cuenka obomutack uM B £1,8 mnH. Kornma on Obi11 B KoMaHze TypuHa, 3TOT BEICOKUM U
3[OPOBEHHLIN UTaNbsIHel 3a0un 17 To10B 1 gaxe CTaJl UTPOKOM HallMOHAJIbHOM KOMaHOk. TeM He
MEHee, HUKTO He MOT" 3HATh, 4YTO OH CTaHET BeJIMYAUIINM IIPpOBAJIOM KOMaHIBI HorTunrem (DOpeCT B
9TOM Ce30HeE.

910 OBINIO IPUMEPHO B TO BpeMsi, Koraa Toru TBeH npuien B KomaHny Hortuurem ®opect. Knyb
MMeJl HOBble IOTOBOPEHHOCTH ¥ HaHMMaJl HOBBIY IepcoHall. IIpocTo Tak, TBEeH, KOTOPHIY JTIOOUI
¢byT00:, BOIIeN B TPEHUPOBOYHEIM ITOIUTOH KoMaHaw HottunreM ®opect. Ero mepBoi [OIXKHOCTHIO
Ob11 yOoopmuk ¢GyT6onbHOrO monst. TeM He MeHee, TBeH 3Hal, Te ero UCTUHHBIN IIOCT, ¥ YOEIsI
IIpHUCTalbHOE BHUMaHMe chepe paboThl MeHenKepoB. OH YacTO BHUMATEJILHO CITyIIajl UX Pa3TrOBOPE
C UTPOKaMH, OH Hayasl AyMaTh ¥ y3HaBaTh O TOM, KaK 9TO [eNlaTh. B ToM rogmy, emy 6s110 27 JI€T.

Ycunusa komanabl Hortuarem @opecT TeM jieToM OBITM B KOHEYHOM cYeTe CBe[eHH K Hyi0. [Tocye
11 nmeT oHU y2Ke He MOTJIM COOTBETCTBOBaTh TeMIy EBpomerickon cueHsl. HecMOTps Ha TO, 4YTO OHU
CMOTJIY BOUTHU B IIEPBYIO0 BOCBMEPKY JIuru YeMIMOHOB, OHY OBLIN YHUKEHHI CUTbHOM baBapuei
MioHxeHa, mobenuBIIel ux co c4eToM 7: 2. B To Xe BpeMs, TIOCKOJIbKY OHU Y4aCTBOBAJIM B OBYX
Pa3HBIX COPEBHOBAHUSIX, UX PE3YIbTATH B @HTJIMMCKOMY JIUTe TakKXkKe He COOTBETCTBOBA/IU OXUOAHUSIM.
ITocrie oKOHYAHKS CE30HA OHM OKa3aJIMCh Ha 9-M MecTe.

Pa3oyapoBaHHEIM COBET AUPEKTOPOB YBOIUI MeHeaKepa Pponka Knapka, KOTOPBIM BEPHYJI KOMaHIy
B aHITIUUCKYIO [IpeMbep-nury. Yxke 34-1eTHUM KalluTaH KOMaHAbl, UT'PaBIINY KaK JIEBBIU 3allUTHUK,
Crioapr Ilupc, cTan 3aMecTuTeNieM MeHexKepa KOMaH[bl. ITO Tak:xKe ObIIO B TOM Tofly, Korma ToHH
BCTPETHUJI CAMOI'0 BaXXKHOTO YejioBeKa B cBoeil xku3HY, [Tona Xapra. Komanga Horturrem ®opect
nepeManua ero u3 Jiuac FOHa#iTen MonomekHOM KOMaH b, YTOOHE OH 3aHSJT MECTO MEeHemXKepa
koMaHOwsl HortuureM ®opect. OH ObLT Y€JT0BEKOM, KOTOPHIN HEOMHOKPATHO TOSIBIISJICS B CHaX TBeHa.

[Tont XapT OBLT UCKITIOUUTEIHFHO YBaKaeMBIM MEHEIKepoM MOJIOfEeKHOM KoMaHakl. Korga oH paboTant
B Leeds United Football Club, o BocniuTan HECKONBKUX I[eHHEIX UTPOKOB A7 KOMaH[H: [IKOHaTaH
Bynreit, Anan Cmurt, ITon Po6uncos, 'appu Kvioamnn... Bce 9Tu ocnenuTenbHble UMeHa, ObLIH
ImegeBpaMy MeHeKepa 1mona XaprTa.

[TosiBnenue XapTa U3MEHUIIO KU3HEHHBIN TyTh TOHU. XapTy, KOTOPHIH OBIJT HOBUYKOM B KOMaHeE, He
XBaTaJI0 HageKHOT0 IIOMOIIHNKA. EMy ITocHUaCTIMBUIIOCEH TIONTIOOUTE AanbHOBUAHOTO ToHU TBeHa,
KOTOPHIM OBLI TOTOB YYUTHCS. B KauecTBe TAKOBOTO OH IIPEJIOKUT KITyOy IPeAioKUTh TBEHY HOBHIH
KOHTpaKT. C Tex mop TOHM cTaj MOMOIIHMKOM MeHeIXepa XapTa, OOHUM U3 YeThIpeX ITOMOIIHUKOB
MeHeIKepoB MOJIOfeXKHOM KoMaHasl HoTTrHreM ®opecT, ¥ OH TakKXKe IMarHysl Ha IyTh K TOMY, YTOOBI
OBITH MEHEMIKEepOoM.

Xapt nenun TBeHa, KOTOPBIY OBLT Cepbe3eH, TOTOB YUUTLCS ¥ He GornTan HanpacHo. He3aBucumo ot
cuTyaluu, XapT Bcerga 6pa ero ¢ co6oit. TOHM MHOTOMY Hay4HJICS V¥ 9TOTO YCIIEIIHOTO MeHemKepa
MOJIOTEZKHOM KOMAH/HI.



B To BpeMst Kak MonogexkHast IOATOTOBKa KoMaHawsl HoTTuHreM ®opect Bcerga Obla Cpemu MydIlIux
B AHT/INH, TPUOLITHE IT0JIa XapTa MOATOJIKHYJIO ee ellle Ha CTYNeHbKY Bhilre. OH BOCIUTAJ OTIHYHYIO
MOJIOAIEXKHYI0 KOMaHAy Ay KoMmauasl HortuareMm ®opect, U caMbIM BBIJAIOIIUMCS UTPOKOM U3 HUX
OBLIT MOJIOIMOM IapeHb 1Mo uMeHu J[xkepMmerH [IKeHac.

KomaHna 3ameyaTesbHO BRICTYTIAJIA B IIEPBOM IIOJIOBHHE Ce30HA, I0Ka3kBasi criocobHocTu [Tupca B
KauyecTBe MeHemkepa. OHAKO COBET AUPEKTOPOB COBEPIINII ellle OOHY I'IyIyio ommbKy. OHU He
nopnepxuBany [Iupca, a BMeCTO 3TOro IpUrjaacuiu baccera TpeHHPOBATHCS BMECTE C HUM.
Pa3penenue BacTy BhI3BaJIO YXYOIIeHNE MOI0XKEHNUS KOMaHABI, YTO MIPUBEJIO K Hen30eKHOMY
BHIJIETY KOMaHIHI B IIEPBYIO JIUTY B 3TOM CE30HE.

[Tocrne BBITIETA B IIEepBYI0 Mury, KoManaa Hortunrem ®opect Onlna nepefaHa HEIHEIIHEMY
npencemaTenio Kinyba, Havimxkeny Haytu. OH pelus qoBepuThCS bacceTy, KOTOPHIM He pa3oyapoBalt
ero. Yepeas rog komanae Hortuarem ®opect yganock HayaTh ABUraThCA BIepen. OQHAKO XOpoIlue
BpeMeHa OJIWINCh BCETO I'ofl, Ipexae YeM KOMaH[Ia BeIJIETeNIa B 04epeqHou pa3 B ce3oHe 1999-2000
rofoB, 1 bacceTT OBIN yBOJIEH CO CBOETO mocTa. [JayTu Haien [[3Bupaa [1naTtTa, KOTOPOMY JOBEPHUITT
poyib MeHeKepa KoMaHAel. OQHAKO C TeX ITOp KOMaH[Ja TakK X He CMOrJjIa OIIPaBUTHCSA OT HEYHA4yU U B
KOHEYHOM UTOTE He CMOTIJla BEPHYTLCS B aHTTUUCKYIO [IpeMbep-nury. BMecTo 3TOro Ha IpOTSXKeHUU
MHOTHX JIET OHM IIOCTEIIEHHO TePSIJIU OCTPOTY U CBOE BBICOKOE IT0JI0KEeHUe, KOTOPHIMY OHU 00Jafaiu
B TeYEHNE CE30HOB IIepBou JIurm.

Jletom 2001 ropma ITnaTT GBI Ha3HAYEH MEHEAKEPOM MOJIOIEKHOW KOMaH[Ibl aHTJTUHCKOMN
¢dbyTbonbHOM Acconuanyedi. B pe3ynbTare, OH 0TKA3aJICs OT CBOEH MOMKHOCTH MeHeoKepa KOMaHIkl
Hottunrem ®opect B nonb3y [Tona XapTta, B To BpeMs Kak [Ton XapT oTKasancs OT CBOEU JOIKHOCTH
MeHe[XKepa MOJIOOeKHOM KOMaH[H B I101b3y ToHU TBeHa—XapT HaCTOATEIbHO PEKOMEHI0BAI €ro
IayTH, TOCKOJILKY OH YYBCTBOBAJI, UYTO TBEH ObLIT TalaHTIUBBEIM, U MOT OBl CTATh YCIIEITHEIM
MeHeXKepOoM.

I:xeHac, KOTOPOTO BHICOKO I[EHUJT XapT, TaKXKe MPHUCOENUHUIICS K TePBOM KOMaHAe C HUM, YTOOH
6opoThcst 3a KomaHny HoTtunrem ®opecT B IepBoM ure.

TBeH meNCTBUTENBHO UMETT IPUIMYHBLIM YPOBEHb MAcTEPCTBA, HECMOTPS Ha TO, YTO NOCTUKEHUS
MOJIOJe2KHOM KOMaH/Ibl OCHOBBIBAJIMCh Ha (PyHOaMeHTe, OCTaBJIEHHOM II0JI0M XapToM. Bo BpeMs ero
yIIpaBJIEHUS B KAUeCTBe MeHeIKepa MOJIOeKHOM KOMaH bl OBIJI0 HECKOJIBKO UTPOKOB, KOTOPHIE
HayvaJli BRIOEJISIThCS, ¥ BCKOPE CTaJIM IIEHTPOM IPUTSIKEeHUsS KOMaHIb. Hampumep, 3Be3maMu CTalu
JIEBBIY MOJTy3allUTHUK DHAW PUa ¥ KanuTaH MOJIOAEXXKHOUM KoMaHAs Maiiki [1oyCoH.

Touu TBEH HaMESCs, YTO OH CMOXKET CTATh YCIEIIHEIM MeHeIXKepoM MOJTOeKHOW KOMaH/Ibl, KaK
o1 XapT. OH HacaXOascs, KOToa HaXOOuIT TalaHTh Cpequ 00JIbIIoN TPYIIIE! feTel. YyBCTBO
BBEITIOJIHEHHOT'O [OJITa, MTOJIYYEeHHOe OT TOTO0, YTO IO €T0 IIPKCMOTPOM POCyIa HeXKHas TpaBa, KOTopas
B UTOT€ CTAHEeT BRICOKMMHU IePEeBbsSIMU, HU B MaJIeHIel CTEIIeHH He YCTYIIalio KOMaH/Ie, Bedyllei K
nmobege B Jlure YemnuonoB YEDA.

OpHako 3a TPHU OHA OO 3TOTO €T0 MUPHAA 2KU3Hb U3MEHHNIIACh.

[Ton XapT He OblT MeHemKepoM 6e3 cTaHOApTOB. [IpyrHa, II0 KOTOPOM KOMaHIa chesala ero
TperepoM jieToM 2001 ropa, 3akiro4anach B HafeXkae, 4YTO OHU CMOTYT YCIELIHO IOOHATHCA [0
a"rnuiickou [IpeMmbep-Jiuru. [I7g 5TOr0 OHU BIIOKUIM OTPOMHEBIE CPEACTBA U [aXe B3SJIU
0aHKOBCKME KPeUTH Ha PeKOHCTPYKIKI0 KoMaHabl. OT CMHU 1o 60/1eIbIIUKOB - BCe OBITIU MOJTHBL
YBEPEHHOCTHU B OymyleM aTou KoMmaHAsl. [1o cmoBam Hortunrem MBHuUHT IlocT, " 9T0 KOMaHAa
[Tpembep-JIuru, KoTopasi He HOJIXKHA OCTaBaThCS B IepBoi nure." Mx crmocoOHOCTH OBLIN
WCKTIOYUTETbHBIMY, UX 11611 ObIM BEICOKMMH.... TeM He MeHee, BCe 9TO U3MEHHIOCh B KOpHe u3-3a



KaTacTpo(dhl Hemoganeky oT pyTOoIbHOTO IO,

o atoro, B oTBeT Ha Ckau [1UIK, KOTOPHIM TPaAHCIUPOBaI aHIIUUCKYyI0 [IpeMbep-nury, ITV notpatun
OTPOMHYIO CYMMY [I€HeT Ha IOKYIKY UCKJIIOUUTE/IbHBIX IPaB Ha TPAHCIISALUI0 PAa3/IMNUYHBIX aHTJIUUCKUX
KyOKOB ITOMMMO aHTIuicKoM [Ipembep-JIuru. OmHaKo MpUBIEKaTeIbHOCTE [1epBoi MUrK He CMOTTIa
CPaBHUTLCS C IPUBJIEKATENBLHOCTHIO0 [IpeMbep-Jluru. [1oaToMy, TeneBU3UOHHAS CTAHLUSA
MHBECTHPOBasia OOJBIIyI0 CYMMY IeHer, HO He CMOTJIa BePHYTh IPOIOPIIMOHAIBHYI0 IPUOBLIIE,
0CTaBUB KOMIIaHUIO B fonrax. [Iocie 9T0oro koMmaHaa, HaKOHell, He BhIJlepKajla Harpy3KU U 00bsBUIIA
ce0s1 6aHKPOTOM.

Korma ropopnckue BopoTa 3aroparmTcs, peida cTpagaeT. B omHodache OecuncieHHBIe HaYalbHUKH
(GyTOONBHBIX KOMaH/ U MeHeXKePHl U3 KOMaH[ HUKHET0 YPOBHS OKa3aluCh 3aBUCUMBIMU OT [EHET, U
noHecsu Oombinre noTepu. OKa3anoch, YTO TPATUTh OTPOMHOE KOJTMYECTBO JeHeT, YTOOB KYIIUTh
3BE3[IHHIX UTPOKOB, CTAJI0 CAaMBIM OOJIBIINM OGpeMeHeM [JiT KOMaHIbl. MHBECTULIMY KOMAHIbI
Hottuarem ®opecT B TeUeHNEe IPeICe30HHOr0 Meprona OblI CAMBIMU OOJIBIIIMMU 1, €CTECTBEHHO,
ObLIM caMOM 3aTpaTHOM CTOPOHOM B 3TOM (HHAHCOBOM Kpu3uce. Iloce HeyoauyHOro ce30Ha, YTOOH!
CMATYUTEL GUHAHCOBHIN KPU3NC, ¥ HUX He ObIJIO BEIOOpa, KpoMe KaK IIPOJaTh CaMbIX
BLICOKOOTIIaYMBaeMbIX UTPOKOB. Bkmiouas [I:kepMmelina [IxkeHaca. [1o 1leHe 5 MUIIMOHOB (PYHTOB OH
Ol TepeBeneH B HeioKaci. TO caMblit TOPOroi MOJIOAeXKHEIM TpaHchep B uctopuu pyrdona.

[TepeBop [I:xeHaca He ObLJI HY pellleHNEM MeHe[Xepa, HU er0 HaMepeHueM, a CKopee OB 4eM-TO
Hen30exXHbIM, Bce OBLIO CHenaHo pagy oberyeHus: GUHAHCOBOTO KPU3KUCca KOMaHIH. TaKuM
o0pa3oM, HECMOTPS Ha TO, YTO OBLIM IpeioxKeHus oT JIuBepmyss, ApceHana 1 MaH4yecTep
FOHauiTen, OH B KOHEYHOM UTOTe BCE paBHO PELIXJI IOMTU Ha CaMble BEICOKHME TOopru Hpiokaca.
BupeTts, 4TO ero n00MMBIN UI'POK OBLI IIEpEBefieH B APYyTryio KoMaHay, [Tony XapTy Obio TsxKeno. Ero
IIepBOHayvaIbHble aMOUINY ObLIM CBELEHH K HYJII0 BMeCTe C mepeBofoM [IxKeHaca. BonbIInHCTBO
UTPOKOB, KOTOPHIE OT/IMYAIMCh XOPOIIMMY HaBhIKaMu, OBIIM TIePEBEIEHE!, a JIIOU, KOTOPhIe BCE elle
0CTaBaJIUCh B KOMaHJle, TOXXe HepPBHUYA/IN, He 3Has1, Oy[yT JIU OHU CJIeOYIOIUMHU, KOT'O IIEPEeBEeNyT B
OpyTyio KoMaHnay. Te, KTo OBIIM OCTAaTOYHO XOPOIIMMH UTPOKAaMU, Hadalld OTYasiHHO MCKAThb CBOM
CTEeOYIOUINH I0M, X MBIC/IH OBIJIA COBCEM HE 0 MaT4yaX. Pe3ynbTaT BEICTYIIJIEHNE TAaKOM KOMAaH[IbI OBIIT
oueBUIHBEIM. B mepBoi monopuHe ce3oHa 02-03 komannga Hortunrem ®opecT Ovlna B cepefuHe
CIIKMCKa pe3yIbTaToB. [I71s1 KOMaHAR, KOTOpas B IIPOIUIOM KMejla XOPOIIe Pe3ynbTaTkl, X TOT QakT,
YTO OHA WUrpajia B @aHITIUUCKOU [IpeMbep-nure B TedeHNe NOCIIeNHUX HECKOJIBKUX JIET, TAKOU
pe3ynbTaT He ObIT YeM-TO, YeM MOTJIH OBITh YOOBIETBOPEHE! OOJIEbITUKHY.

Haxkoner, Ha TpeTuii geHb nocie Poxpgectsa [1on XapT, KOTOPBIM HAaXOOUJICA 10T OTPOMHEIM
IaBJIeHUEM, Imofasn 3asBieHre 00 orctaBke [Ipencematemnto Hanmxkeny Haytu. [Tocne
IIPOMOKUTENIbHON OUCKYCCUHM MeXOy HUMHU, IIpeficefiaTeNlb COTJIAaCUIICS € IPockboi XapTa yuTu B
OTCTaBKy. B KauecTBe (pOpMBI KOMIIEHCALIUM 3a €ro OTCTaBKy XapT peKoMeHAoBasl ToHu TBeHa B
KaueCcTBe MeHe[Xxepa IIepBOi KOMaH[HbL.

HayTtu Obln 3HAKOM ¢ TOHM, U UMEJT IOBOJILHO XOPOIllee BeyaTieHue 0 HeM. Berb oH mpopaboTai ¢
3TOM KOMaH[0M CeMb JIeT, UCIIOJIHSS CBOU 00513aHHOCTH YCEPHHO U 10OPOCOBECTHO. Pe3mn\ynbTaThl
TPEHUPOBOK IOHOIIECKUX KOMAaH[I UM B TeYeHHE ABYX JIeT ObIIM MPHU3HaHE BceMu. TakuM obpa3oMm, 29
nekaOpst 2002 roma odunmanbHele Muila KoMaHasl Hottuarem ®opect 00bSIBUIH, YTO MEHEIXKED UX
MOJIOfIe’KHOM KoMaHAb ToHu TBEH CTaHET 3aMeCTUTeIeM MeHeKepa IepBoit KOMaH/b 70 KOHIIa
Ce30Ha.

CMMU u GomenblIIMKy YOETUIN UCKITIOUUTENIbHO IIPUCTATbHOE BHUMaHKe MaTuy [lepBoi nuru ToHH.
TeM He MeHee, KTO OBl 3HAJI, YTO TBEH CTAHET ITOCMENIUINEM, U MTPOUTPHIII 0:3 GBI eIle OTHUM
IIOBOMOM [JISI JIIofel, 4TOOs OOBHHUTE €T0.



"...ToHu, 3TO He TaK yXK U CTPAIIHO IIPOUTPATh MaT4, BCe MeHelKePhl TepIlesid [TI0pakeHus
noHavany", - yrewmusn bepac TBeHa. "Bce 9T0 BpeMs BB XOPOLLIO BHICTYIIAIX B MOJIOAEXKHOU KOMaHe
U yXKe [OoKa3aju OPYTUM CBOIO LeHHOCTB."

TBeH TakzKe BCIIOMHUJI CIIeHY, KOTOpas MPOu30Iiia Ha 60KOBOM NTMHUY HAaKaHYyHe, a TaKXKe TexX
JIIofiel, KOTOPBIX OH BCTPETUIT TOM HOUYbI0 B 9TOM Oape. Hap HUM u3[eBanucCh U 10 TEJIEBU30PY, U B
peanbHOM Xku3HK. CaMas rjaaBHAs Mpu4uHa ObIa HE B TOM, YTO OH ITOKHHYII ITOJIE ITOCJIe TOT0, KaK
ero cOu ero cOOCTBEHHBIN UTPOK, @ B TOM, YTO OH IIPOUTPai MaT4. M3-3a TOTro, 4YTO OH ITPOUTPA
MaTd4, ero BHIPYTaid, BEICMESITIU, ¥ CTalIX HacMexaThcs. Jlio0ast gpyras He3HAuUTeNlbHas OuInbKa
OymeT mpeyBenuYeHa B HECKOJIBKO pa3 TOJIBKO IIOTOMY, YTO OH ITPOUTPAJT MaTy.

"KeHHY, 4 3HAI, 4TO THI Ipas... Ho s MpoCTo ... HeHaBUXKY TepATh Tak MHOro!" Tan EH Beimun
BUCKWUB, ITPEXKJIe YeM I0J0XKUTh O0Kan 06paTHO Ha CcToJ. OH BHITISAAEN TaK, OYATO yKe OB IbsH.

BepHC He MPOJOIXKUT HaTUBaTh €My ajlkOr0jIb, HO CKa3aJjl: "g TOXKe HEHaBUXKY MPOUTPHIBATE.
Hukomy, KTo urpaet B ¢pyT00JI, He HPAaBUTCS IPOUTPHIBaTh. OMHAKO, €CTh BEIld, KOTOPBIe BBl HOJIKHEI
uCIbITaTh. CylecTByeT 60JbIIasi pa3HuIla MeXIy IepBoi KOMaHION U MOJIOEKHBEIM cocTaBoM. Ha
MO B3TJISIM, flaXke ecyIu Y Bac He OyHeT pe3yibTaTa, KOTOPhIE Bl CMOXKETe IM0Ka3aTh B 3TOM CE30HE,
HUKTO He Oy[eT BUHUTD Bac 3a 9T0. f 3Hal0, 4YTO BaM He XBaTaeT IIOATOTOBKH, HO y HaC ellle eCTh
CJIeyIOIINUY Ce30H..."

Ero cnoBa Oblu IpepBaHbl 3BYyKOM OTKPHIBAIOIEHCST BEPU, KOTla IBePh OTBOPUIIACEH ITOSBUIIUCE
HECKOJIBKO T'0JIOB.

"Ou, Kennu! bap ermie He OTKPHIT?"

Ycneimas 310, BepHC 0myCcTUi rojoBy ¥ NOCMOTpPes Ha 4ackl. 'O, 4epT BO3bMU. YKe OfUHHAaAIaTh
COPOK. 4 momKeH 3aHUMAaThCsT OM3HECOM."

"3axomute, pebsita!"OH moMaxan MIOASIM Y OBEPHU, Ipexkae YeM 00epHYThCS, UTOOBI BKIIIOUUTH CBET.

IIBepb OTKPHIJIACh, CEMb UJIM BOCEMb YeJIOBEK BOIIIK. PaHee TUXUM U TYCKJIO OCBEIlleHHEIN Oap cTasl
0KHUBJIEHHBEIM B OOHO MrHOBeHMe. KoMHaTa, Ka3anoch, CTajia sp4ye OT 0KUBJIEHHOCTHU. [loceTutenu
0oJITany Ha pa3HBIEe TEMHI, IIINIK K 0APHOM CTOMKE, YTOOH 3aKa3aTh HAIUTKHU.

TonbKO B 3TOT MOMEHT OHU 3aMeTU/IM TBeHa, Korfa oH 3abuscs B yron 6apa. KoMy - To yganock
MTHOBEHHO y3HaTh ero. "Hoy, fioy! CMoTpuTe, KT0 3mech? s Tory TBeH, KOTOPOTo Buepa COMIH
€ro JXe UTPOKHU Ha more! 17on, 1oy! TeM He MeHee, TeNEPb OH CUIUT IIbSHEINA B 3TOM Oape! I7on, noy!
TonpKO He TOBOPH MHE, UTO 3TO CeKpeTHas ¢popMysia mobeasl KomaHgel HoTTuarem ®opect Ha
cnenymwoiieM MaT4de?!"Momogoi mapeHb MPUTAHIIOBEIBAI, UMUTUPYS XUM-X0m. Ero B3rnsage 3a6aBnsinu
OKPYZXKaloIuX.

Tan EH ycnbinian myM no3anu ce6st ¥ pa3BepHysics. OH MPUITYPUIICs, YTOOH MOHSTh KTO 3T0. OH He
3HaJI 3TOr'0 MOJIOZIOTO YeJIoBeKa, HO, Cy[s 110 ero CJI0BaM, OH, BEPOSTHO, ObLI I'le-TO 3[eCh HaKaHyHe
BEYEPOM.

"ManeHbpku# HeTOOHUK..."TaH EH 130 BCeX CUJI IBITAJICSA BCTaTh. XOTS €r0 paKTUUYECKU YMCTBEHHBIN
BO3PACT COCTABIISIJI BCETO 26 JieT, 9ToMy Teny O0vino yxke 34 roga. [IoaToMy, OH MOT MCIIOJIb30BaTh 3TO
BhIpazKeHue, 0€30 BCIKUX COMHEHUH.

YBupeB, uTo TBEH X0OTeJl BCTaTh U YBUMEB €r0 BpakaeOHbI B3TJIAA, JIIOOU, KOTOPHIE BCe elle
CMeSINIACh, CTalu 0CTOpoxkKHee. OHU OBIIM CBUOETENSIMU TOT0, KaK Buepa OH OBICTPO COMUII BEICOKOTO
Maiikna. BepHyBLINCh [OMOM CO CllefaMy KPOBU, MalKJ IIOJTy4#I BEITOBOP OT JKE€HHL. Teneps OH



Maxke He PeLIuICs MOUTH B 9TOT 6ap. OH oCTasCs JoMa, YTOORIH He 3JIUTh CBOIO 2KeHY. TOJIbKO
MOJIOZIO¥ TTapeHb, KOTOPHIHM He BHIENI MacTepcTBO TBeHa, PELIUICS COeIaTh ero MOCMEeIIHIIEM.
[Tprirast BOKpYT, OH Kpudain: "[laBai, meTka! He mymait, uto s 1051 60t0Ch!"

Bam! 970 GBIN He Yel-To pa30UTHIN HOC, a 3BYK TSKEJIOT0 MUBHOTO O0Kasla, pa3buBaInerocs oo
CTO.

"Yeu oTo upnanackuu Ctayt?" cupocun BepHC U BCTal MeXAY ABYMS JTOObMH.
Mornopno# 4enoBeK cpa3y Xke yOpas Kynaku, Ipexye 4eM Iolen youpaTs nuso. "9M, ato moe.."

BepHc BcTpsixHYM O0Kasl BUHA Ilepef HUM U CKa3asl: "He co3faBail mpobiieM y MeHs foMa." YCbInaB
9TH CJIOBa, BCE CTAJM BeCTU ce0s CIIOKOUHEE.

Tan EH He IOHpaBUJICA 3TOU TpyMIle JIIOAEN . YBUIEB, KaK OHU 3al0JIoHUIN 6ap, OH TOYyBCTBOBAJI,
YTO JOXKEH YUTH.

BepHc nuyHO BUfeT, KaK OH BRIXOOWI U3 Oapa, HO 10 OpOTre OH OTBEJI er0 B CTOPOHY U CKa3al:
"ToHu, 51 OyMaio, eCNTU Bl He 3HAETE B TaHHHI MOMEHT, KaK TPeHUPOBaTh GyTOOIBHYI0 KOMaHAY, a
TakK¥Xe KakK YIIPaBIsaTh MaT4aMHU.... BEL MOXKETe OCTaBUTh BCE 3TO CBOEMY IIOMOIIIHUKY, [10Ka He
II0YYBCTBYETE, UTO Ballle COCTOSTHUE YIIYUILIUIOCH."

TBeH MOMXHSM TOJIOBY ¥ IOCMOTPeI Ha Hero: "Crnacu6o, KenHu."

BepHc yneIOHYIICS U OTBETUN: "maBail 6e3 ¢popmanbHOocTel. Kpome Toro, Maiikn u 6aHOa He II0Xue
mogu. OHU caMble IIpefaHHEBle IOKJIOHHUKY KoMaHAs HortuareMm ®opect. ENVUHCTBEHHOE, UTO
BEICTYTIJIEHME KOMaHMH 3a IOCIeqHIe HeCKOJIBKO JIeT ObIJI0 IPOCTO CIMIIKOM KaTacTpOopUUeCcKUuM, H,
II09TOMY, OHU IIPOCTO yOUTH ropeM. Hagerocs, BE He IpUHUMaeTe 3T0 OJIM3KO K cepply. Bel yBunuTe
UX O4YapoBaTeJIbHBEIE CTOPOHE! Ha MaT4ye [10cie3aBTpa."

TBeH KUBHYJI, HUYEr0 He CKa3as.
“Tel cupaBuibcsa. C HoBeiM I'ogoM, Toru", - ckasan bepHc.

“Tr1 ToxXe, ¢ HoBeiM ['ogom, KeHnnu..."TBeH MaxHy1 Ha bepHca, Ipexne 4eM pa3BepHYJICId U
HEeYBEePEeHHO IOLIeN 3a YTOJl.

BepHC nocMoTpen Ha GUrypy u cierka nokadas rOJI0BOM.

"¢l merCTBUTENIBPHO He ITIOHUMAl0, I0YEMY THI TaK XOPOIIO OTHOCHUIILCS K 3TOMY UOUOTY..."BOJbIION
apeHb, KOTOPHIYA CMeSJICS Haf, TeM, 4YTO TBEH IIUJI MOJIOKO, YBUAEN, KaK bepHC BepHYIICS, U He MOT
He BBICKa3aTh €My CBOU MEICTIHU.

BepHC BCcIIOMHUT BRIpazKeHue Nulla TBeHa, KOraa OH HAaKJIOHUJICS Hajl CTOJIOM M CKa3al, YTo
HEHABUOUT IIPOUTPEIBATh. DTO JeHCTBUTENbHO OblJIa MCKPEHHSS "HeHABUCTh", 663 KaKUX-T100
IIOIBITOK CKPHITH ee. OH MOBEPHYJI T'OJIOBY U IIOCMOTPEJT Ha 3TOTr0 TOJICTSIKA U CKa3asl: "[[KO0H, ecnu
THI eIlle YTO-HUOYOb CKaXKellb, s 3ampery Tede MuTh 371ech."

"Bay, 51 60nbine He Oymy 3TOro menath!"
CmMmex MyzKYMH MTHOBEHHO pa3fa’cs 1o BceMy Oapy.

axe ecmu Mexnay HUMHU Oblzla cTeHa, TBEH BCe ellle CHIBIIall PeBYIIXi cMeX 13 Oapa. B TOT MOMeHT
OH 1IeJI He IIATKO, a mpsMo. [103ToMy, OH He ObLI T0X0XK Ha MbSHULLY.



OH cTosin y 000YHMHBI HOPOTY U XKMIaJjl, KOT[a 3arOPUTCS 3eJIeHBIN CBET. B TO 3Ke BpeMs OH BCIIOMUHAI
COoBeTH bepHca.

"TIycTb 3TO cOenaeT MOMOITHUK MeHemxepa?" ITo Oblyla e CTBUTEIBHO XOPOIast Uuaes.
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