['maBa 332: JInunasg Cumia

B Opy MexoB 6oraTcTBO caMo 0 cebe He 3HaUWJIO HUYero. bonbliee 3HaUeHNe nMesia BO3MOXKHOCTh
€ro IPUMEHUTH, Beflb JII000X MOT 0TOOpaTh €ero CUJIoH.

MHorue cocTosiTenbHBIE TTIOAN 1160 GopMUpoBanu coOCTBEHHBIE O0EBBIE CUIIHI, 00
IIPUCOENMHUINCH K OpPraHu3aluy, KoTopas yxe 3To cienana. McTuHHas 6e30macHOCTh KPhUIach B
CHUJIe MeXa U ITUCTOJIEeTA.

Hapyu.II/ITeJ'II/I IMOpsigKa MCKaAJIA JIETKHue nenu. borauu ¢ HeJOCTAaTOYHLIM KOIHYECTBOM OXPAaHHHUKOB
JOBOJIBHO 6I>ICTp0 pacCTtaBaluCh CO CBOMMHU aKTHBAMMH.

Y Baca Ov1710 HECKOJIBKO TPYIII, Ha KOTOPHIE OH MOT IOJI0KUTLCS. BO-TIEPBEIX, SBNSASCH OCHOBATEIEM
U TeHepanbHEIM OupekTopoM Kopnopauuu KuBeix MexoB, OH HaXOOUJICS IOL CEPHE3HOM 3aIUTOU
cnyx6 6e3omacHocTy CaHbsn-AONIMHA.

KoHTpakT B IIepByI0 0Yepenb IpeaycMaTpUBall COIPOBOXAEHUe Baca, Korga TOT MyTelIeCcTBOBAl B
6e3omacHoM Pecnyb6nukaHCKOM IpocTpaHCcTBe. OHM TaKKe OXpaHs/Iu OCHOBHBEIe aKTUBEL KXKM, a
MMEHHO CTapyl0 MaCTEPCKYI0 U CTPOSIINICS HOBHIM IIPON3BOACTBEHHBIN KOMIIIEKC.

Y Baca ClIoXUIUCh APYKecKue OTHoIIeHus ¢ CaHbsAn-AGIMHOM, HO OH HMKOTI'Ia BCEllesIo UM He
OOBEPSI.

«Haxe ecnu PBCA - oxpanHas ¢upMa, ©3BeCTHAs CBOEM HEUTPATbHOCTEIO, OHA BCE PABHO SBJISETCS
nouepHen Komnanunei Knana Korncy n3 Koanunum».

Ecnu Bac Korpga-aubynb noccoputcs ¢ Knanom Koncy, To nocnenctaust aist KXKM 6ynyT yKaCHBIMHU.
I71s Hero ObIsI0 OBl JTydIlle TIOJTHOCTHIO CBEPHYTH KOMIIQHUIO.

K tomy xxe PECA pa6oTanu B IepByio o4epeqb Ha KOpIopalnuio, a He KOHKpeTHO Ha Baca. U x0T oH
BCE K€ MOT TIONIPOCUTh UX ITOMOIIY B [iejlaX, CBSI3aHHBIX C KOMIIaHUEN, OHU He CTalu Ol JefilaTh eMy
OJIOXKEHUe, IPUIY OH K HUM C JTUYHHIM ITopyueHreM. OXpaHHbIE KOMIIAHUHY XKECTKO
pa3rpaHUYUBaIN OXPaHHYI0 U HAEMHUYECKYIO NESITEIbHOCTD.

EnvHCTBEHHBIM CIIOCOOOM YKPEIUTh €r0 JIMYHYIO CHUJTY SIBJIsIIach MOOUIU3AIUs COOCTBEHHOTO
dbopMHUPOBaHUSI, KOTOPOE OBl XPAaHUIIO BEPHOCTE TOJILKO €My OHOMY.

Y Baca elnié octaBasics BapuaHT C HalilMOM KOPITyCca HaéMHUKOB, OOHAKO OH HUKOTa He CMOXKET OBITh
YBEPEHHEBIM B UX JIOSITBHOCTHU. ITO OBINT IETKUH BRIXOM. [IpuBeYeHre aBTOPUTETHOTO KOPIIyca
130aBUJI0 OBl €70 OT MHOTHX XJIOIIOT, HO TI0 Mepe IIPOJIeHUsT KOHTPAKTa PacXomsl OBl YBeTMYNBAJIUCE.

B 0CHOBHOM OHU KCITOJIb30BAJIUCH IJIS 3all0JIHEHUS ABIPHL B COCTaBe HaHMMATEIIS U BHIIIOTHEHUS
KaKUX-TO KPATKO- ¥ CPeIHECPOYHHIX 3afgaHuii. JI1o00#, KTO 1ojarajics Ha KOpnyc HaéMHHUKOB B
KayeCcTBe CBOeM OCHOBHOM TMHUYU 000POHEI, TPOSIBIISI YOPYYaOIlyi0 HAUBHOCTE.

B 9TH mHU MHOTHEe MeuTalu O MUJIOTUPOBAaHUU MeX0B. B ciydae 0TCYyTCTBUS HEOOXOIUMBIX
HEUPOHHBIX CTIOCOOHOCTEN OHU TPE3UJIM 0 BO3MOXKHOCTH BIIafleTh UJIM KOMaHAOBaTh T'PYIIIOH 60EBhIX
MaIIH.

[Tpsimo cettyac y Baca uMenocs xkejaHue, CpeACcTBa U IOTeHNIKa, He0OX0IUMbIe [l BOIIOMIEeHUS
3TOM MeUTH B peanbHOCTh. C MenbkopoM u KanutaHoM CUIBBECTPOM BO I'jlaBe MeX0B U Kopabiei
COOTBETCTBEHHO, Boc Hafesncsl B TeueHNUe CIeAyoIIUX MIeCTH MecsAleB Co34aTh HeOOIbUIYI0, HO
YMEJyIo JIMYHYIO CUILY.



«MBI yK€e HaXOAUMCS B COCTOSTHUY Heo(UIInanbHoM BOMHEL. C y4ETOM BCETO, Ha YTO CIIOCOOEH
Jlernon MexoB, HUKOT]a He paHO HapalluBaTh COOCTBEHHBIE CUJIBI».

B 0OBIYHBEIX YCIIOBUAX €My IIPHUIIIIOCH OBl IIOJIYYHUTHh Ha 3TO Ky4y pa3pemeHI/II71 U IuneH3uu. [Ias
OOBIYHEIX JII0Oen 9To, OBITD MOZKET, " ABJIAJIOCH IIPENIATCTBHEM, HO CO CBOUM HBIHEIITHUM CTAaTyCOM
Bac He oxuparn, 4To IIPaBUTEJIBCTBO CTaHET BCTABJIATEH IIAJIKH B KOJIEca.

Ceifyac TakzKe HACTYIIHUIIO BPpeMs, KOrfla ero IIPUBUIErHPOBAHHOE [T0JI0KEHNEe B ITPABUTEIHCTBE
IIPUHECIIO TI0JIb3y. biaromapst eMy OH CMOT MIPOIYCTUTh MHOTO BOJIOKUTH ¥ YCKOPUTH IIPOIECC
peructpanuu muyHex cuii. OH 6e3 Tpy#a 3amoaHuI napy GopM B ralakTU4eCKOi CEeTH U 3alyCTUIl
mmpotiecc.

OcTaHOBUIICS OH, TOJIBKO KOrfla ¢opMa norpeboBasia BBECTH Ha3BaHUE.
«Hy>KHO 4TO0-TO KJIaCCHOE UJTH MTPOGECCUOHANTBHOEY.

Te, KTO X0TeJI HaJlagUTh MHOTO KOHTAKTOB U XKeJlaJl BCTYIIUTh B COCPEI0TOYHEe BIaCTeH, BHIOUpPaIu
mpoheCCHOHATbHEIE UMEHOBAHMUS, COCTOSIIITNE U3 TaKUX CJIOB, Kak CTpaxu, Prirtapu umu CUkl
OOGOPOHHL.

Bce onM kKa3anuch Bacy 6e3BKYCHBIMU ¥ CKYYHBIMU. [I0CKOJIBKY OH OBIJT MOJIOABIM ITPOEKTUPOBIIUKOM
MEeXO0B B pacIBeTe JIeT, er0 MOTJIM Obl IPOCTUTH 3a HMCIIOJIb30BaHKe 00jiee NepP3KOro Ha3BaHUS I
CBOEH JIMYHOMU CHUJILI O0EBLIX MAIlKH.

«He cka3saTthb, 4TO g HE X049y m000JITaTh CO BCEMU MOJTUTUKAMHU U OeN0BEIMU MarHatamu. 4 IIPOCTO HE
TOTOB K COIMAJIbHOMY BIIMAHUIO».

Ecnu OBl OH XOTEJ IIOMPOCUTDh KOT0-TO 00 yC/Iyre, TO 1mocyias Okl MOAYMHEHHOTO HalafIuTh CBA3b OT
ero uMmenu. Camomy ke Bacy Tpe6oBanoch CKOHIIEHTPUPOBATLCS Ha TPOEKTUPOBAHUY MEXO0B UJTU
3aHSITUM TEMH BeIlllaMH, KOTOPhIe YIy4IIuIyd OBl er0 CIIOCOOHOCTh WX MMPOEKTHUPOBAaTh. BCé ocTanbHOE
OTBJIEKAJIO €T0 OT CTPEMJIEHUS JOCTUYh BEPIIMHE TPOEKTUPOBAHUS.

«JIn4HBIE CUITHL IIPOEKTUPOBIIMKA OTPAKAIOT €Ir0 ugeayibl O TOM, KaK CJIeAyeT MCIIOJIb30BAaTh €TI0
MexoB. OHH BBEICTYIIQIOT B POJIK IMPegMeTa BOCXUIIEHNA U ITOAPaXKaHuA OJId MOUX KIIMEHTOB».

CnemnoBaTeNbHO, Ha3BaHUe JOJIXKHO BKJTIOYATh B ce€0sT BIOXHOBIISIONINH acmnekT. [logo6HO ToMy, Kak
OpeBHUE JIIOOY BEIAYMald MUGHUUECKUX TEpCOHaxel, Bpoae ['epakia, ¥ CTalu 4yepraTh U3 HUX
BIOOXHOBeHME, Bacy MpuInoch NpUuayMbIBaTh CBOM COOCTBEHHBIN MUQ.

«YT0-TO MHE 3TO HAIIOMUHAET».

OH yxe o0afan JOCTAaTOYHBIM OITBITOM B CO3MaHUU MU(OB, BObIXast KU3Hb B CBOM 00pa3kl. X-®akTop
yepIiaa CUIy u3 BooOpaxkeHus, II09TOMY Bac Bcerma nmpuayMbIBa SIpKUe UIeu A7 PacUIupeHust
BO3MOZKHOCTEH CBOMX MEXOB.

«DopMupOBaHUE MOel COOCTBEHHOM CHIIEI IT0X0XKe Ha MPOeKTUpPOBaHue podoTta. OHO HAUMHAETCS C
BuneHus. Ha3BaHue IPUIET caMo, KaK TOJIbKO y MEHS IOSIBUTCS YETKOE IIPEeACTaBlieHNe 0 TOM, YeM
NOJIXKHA 3aHUMAaThCS MOSI CUJIa».

OH X0Tes UMeTh INYHYI0 IPYIIYy U3 MeX0B 1 Kopabiel, YTOOH IOIyYUTh BO3MOXKHOCTb OTIIPABIIATh
coOCTBEHHBIE 9KCIIEOUIIMU. EMy HpABUTMCh TPUKITIOYEHHUS, OH HE MOT 3TOT0 OTpulaTh. Y moka
Harpagbl JOCTaTOYHO IIPUBJIEKAJTH, PUCKOBATh OH He 0OSIICS.



B 9TuX IpUK/IIOUEHUSIX OH TaK¥Ke XOTeJI IOCMOTPETh Ha CBOM ITPOEKTH B fleicTBUU. ETo muuyHas cuia
momKHa OymeT UCIIOb30BaTh X KaK MOXKHO 0osbirie. OH XOTeJI, YTOOHI ITHUIOTH
IIPOIEMOHCTPUPOBAJIH ITOTEHIIHAT CIIPOEKTUPOBAHHEIX UM POOOTOB B CAMBIX CJIOZKHBIX
00CTOSITETLCTBAX.

Bcé-taku 6osblasi 4acTh HEIHEIIHETo cKaya mpofax Yépuoro KmioBa Bo3HUKIIA B pe3yIbTaTe
OTIMYHOU pPe3yJIbTaTUBHOCTU Mofenu Ha Cusiomeln [1nanere.

«Jlazke Ipy BCEM azkMOTaXKe ¥ MapKeTHUHTe JIYYIIUM JBUXKUTEJIEM IIPOJaX OCTAIOTCS PeasibHbIEe
IIPUMEPHI».

OH He XOTeJ TPaTUTh CIIUIIKOM MHOT'O BpeMeHU Ha IIPUAYMbIBaHUEe Ha3BaHUs. [lepeOpaB B yme
BO3MOKHBIE BAPUAHTHI, OH OCTAHOBUJICS Ha TOM, KOTOPOEe 3By4Yasio KPYTO U HE CJIUIIKOM II0Ka3yIITHO.

Bac BeiOpas Ha3BaHKe, OTpaxKamwlee ero MPUHIKIIE TPOEKTUPOBaHMsI. PaHee OH IMOCTYIU TakK XKe C
K2KM, u, MOCKOJIbKY B HfeaJie IIJIaHNPOBAIOCh, YTO ero cuia 6yeT COCTOAThL U3 MOfeJiel ero xe
KOpIlopaIluu, oHu o0a ompefeeHHO NOJKHbI ObIJIM UMETh OOIIYI0 CBI3b.

OH ocTaHOBUIICA Ha cnenyoieM. «Bomnomenus Muda».

HasBaHwue CCHIIANIOCh Ha €0 CTPEeMJIeHHE - HaTh ITUJIOTaM BO3MOXKHOCTh KOHTAaKTUPOBATh U
00IaThCA C IPUKPEIIEHHHIMU K MexaM o0pa3aMu. B caMoM upieanbHOM CiIy4dae OH XOTell, YTOObl OHU
CTaJu BOIIOUIEHHEeM MU(OB U TePOEB, PaHee CYIIEeCTBOBABIIUX JIUIIEL B €TI0 TOJIOBE.

<<H03TOMy OHM HUKOI'Ja HE CPazKalTCAd OOHU B CBOUX MEXaxX».

[Tocye BBOMa BHI3HIBAIOIIETO HAa3BAaHUS Bac OBICTPO 3aKOHYMII C OCTAIbHHIMU (hopMamu. Tenepnb
ITPABUTENTBECTBO JOJIKHO OBIJI0O PACCMOTPETH €TI0 3asBIEHUE U MIPENOCTABUTh HEOOXOIUMEIE
paspernenus. Cregyomuii mar we moce.

<<Ter[epb Ke MHEe HY2KHO BEPHYTLHCA K OejlaM».

Bappakyna nmeTesna BIepeny 0CHOBHOTO (GioTa. M3-3a KPOIIeWHOTO IPy30BOT0 IPOCTPAHCTBA OHA He
Hecja Hudero, Kpome CTaHKCIaBa. ITO He IMOBEprano Kopabib 0MacHOCTH, TOTOMY Bac mpuka3zan
KanuTaHy CHIIbBECTPE NOCTABUTh €T0 B BeHTXalM MaKCHUMaJIbHO OBICTPO.

Korga xopabib pr3eMINICS Ha IJlaHeTe, OH nepecen B 6poHuposanHoM maTTia PECA K oducy
Mapcessl.

HecmoTps Ha OTKpHITHIM Ha benTxaiime ¢unuan KXKM, Bac He 3Han HUKOT0, KTO paboTas B TOM
oduce, MO3TOMy U IIPEIIIOYEIT TIOCOBETOBATHCS CO 3HAKOMBIM OPYTOM.

Korpa maTTi BMeCTe C COIIPOBOXKAEHNEM COBEPIIMIX IIOCATKY Ieper KOHTOPOH, Bac Bomén B
TiepegHue OBEPH, TIe CEKpPeTaph IPUEMHON HAIIPaBUII €T0 IIPSIMO K TUPTY.

«[Tonro ke TeOs He GBITI0 JoMa» - OTMETHIa Mapcea, IOBEPHYB CBOE KPeciio OT BIIEYATIISIOIIEro
BHUJIA U3 OKHA. «3a BPeMs TBOETO OTCYTCTBUS MHOT'O IIPOU3OIIIO».

Bac crerka KUBHYII U CeJ 3@ €€ CTOJI. «f1 HACIBIIIaH».
«ITomarato, TH XO4elllb TOroBOPUThL 0 Vaun Industrial».

OnHO TONMBKO YIIOMHUHAHKE 3TOr0 UMEHH MCIIOPTUIIO eMy HaCTpoeHue. «Bhl COryiacuauch NOANUCaTh
JIWIIEH3UOHHBIN IOT0BOP ¢ BoHaMu?»



«Coracumnacs, Mocje HeCKOJIbKUX yOexKIeHun» - Mpu3Haaach Mapcesia, HaTIHYB YyTh-4yTh
pacKauBawIIuecs: BrpaxkeHue. «Thl JOIKEH 3HaTh, YTO C 9KOHOMUYECKOM TOYKYU 3PEHUST UMeeT
CMEICJI PACIIMPSATh HeJOCTAaTOYHEIE ITPON3BOACTBEHHEIE MOIITHOCTH TBoel Kommnanuu. KXKM
HAXOUTCS Ha PaHHUX CTAAUSIX CBOET0 POCTA, M HEe CTOUT CTHIAUTHLCS IIPU3HABATh 9T0. KaxX eI
IIPOU3BOAUTEIIHF MEXOB, KOTOPHIM BEIPOC M CTaJl MACTOMOHTOM, TOXKE HaYKMHAJ C MaJoro».

Bac mymar, uTo Mapcesnia moHUMasa ero BufieHue, Ho oH omubasncs. OH 3aKphI rla3a ¥ moKayva
ron0BOM. «MoU IIPOEKTHI - 3TO He TOBAPHI, IpefHa3HaYeHHbIe IS CIIeI0N KOMUPKU. YTO TOBOPST
OT3BIBHL O IPOOYKTax BoHOB?»

«OHU MexaHHYeCKH 3[I0POBHL. M, KCTaTH, 0ueHb NONyIspHH B [IpoTekTopaTe MnBaiiH».

«3JTO BB TAK CUUTAETE, HO, Ha MOH B3TJISA[, OHY HENOJHOLIEHHE. M He XBaTaeT BaxKHEHIIero
WHTPEIUEHTa, XapaKTEPHOT0 MOUM IIPOAYKTaM, - YeJI0BEYECKOTO MPUKOCHOBEHUS».

«Bac, macTepcTBO nepeoneHeno. Ceiryac Opa MexoB. Bpems, korga HaMm TpeOoBaIOCh 3aKa3bIBATh
OpyXHue y Ky3Hella U JOXHUAAThCS IPOU3BEeHU UCKYCCTBa, JaBHO IPouIo. [IoHMMar0, TH X04Yellb
mesnaTh BCE I0-CBOEMY, HO [JIS CTAHOBIIEHUS YCIIEITHBIM OM3HECMEHOM MIPUIETCS UATH Ha HEKOTOPHIE
KOMITPOMUCCHI».

«41 06 3TOM OPYroro MHEHHUs» - BO3pa3ui Bac. «CyiecTByeT onpenenénHas IoTpeOHOCTh B
KayeCTBEHHEIX MeXaX, U HeT, 1 He CYUTAI0, YTO BC mpoxykius Vaun Industrial umeeT BrICOKOE
KayecTBO. MHOTHe Ipyrye IIPOU3BOAUTENN O0EBRIX MAIlIMH U TaK IPeXe BCEro CTPeMSTCS K
3G GEeKTUBHOCTH ¥ CTaHAApPTHU3anuU. MosT KOMIIaHUS He OOJIKHA CIIeJOBATh UX IIPUMEPY».

[Toxa oHE 0OMEHMBAIKCH PEIIMKAMHM, CTAJI0 OYEBUAHO, YTO Mapcesa HUKOT{a He COUIETCS C
Bacom Bo MHeHMsAX. OHa OTHOCHIACh K MeXaM MCKITIOUUTEIbHO KaK K ToBapaM. Y mpocTo menana BU,
YTO UX LIEHUT, TaKUM 00pa3oM noOHBasiCh PACIION0XKEHUs CBOUX KITHEHTOB.

«Mexu - 3TO IPOXYKTHI B Hallleu chepe AeaTeNbHOCTU» - CKa3alla OHa KaTerOpUu4YHEIM TOHOM. «[lepen
TO0OM HEe CTOUT 3ajadya U3MEHUTh TaJlaKTUKY UJIM Pa3pyIIXATh BCIO MEXOBYIO HHAOYCTpUi0. TBOA 3agada
- 00CTyKMBaTh MUJIOTOB MEXOB, KOTOPHIE CPaXKalTCs OT HAlllero UMEHU».

«Mowu upeassl He IPOTUBOPEYAT 3TOMY TPEOOBAHUIO».

«Ho u He cooTBeTCTBYIOT ToXKe. [TpocTo npusHay, KXKM HyxkHa noMmoins BoHOB. TH Bcerma MOXKeIb
PEUHBECTUPOBATH MTOJIYUYEHHYIO OT HUX IJIaTy B paCIIMPeH’e CBOUX IIPOU3BOACTBEHHBIX MOIIIHOCTEN .

«3JTO ¥ TaK CTOUT B IIJIaHaX. Y MeHs BeIb HET Opyrux objacTei, Kyga s MOT OBl TPATUTH CBOIO
npubblTE. HaBpsig v Ha MPOEKTUPOBaHKE CIIEYIOIET0 MeXa HyKHO OyIeT BHIIENISITh MHOT'O HEHET».

I'masa Mapcennsl 67ecHyu. «To €CTh, THl HAKOHEI] TOTOB CITPOEKTHUPOBATh CIEAYIOIYI0 MOMIEIh?»

«Jla. I mHOTO Yero Bumen Ha Cusiomen [1nanete, 1 y MEHSI Ha yMe eCTb MHOXKECTBO IIPOEKTOB.
[TpsaMo ceitgac 51 fyMar O CO30aHUU CTPEJIKa».

«3JTO0 XKe OTJIMYHbIe HOBOCTU!» - MEXOBBIN OPOKEp C 9HTY3Ma3MOM IoffepxKaia unaew. «Hecmorps Ha
TO, UTO UX HEJIETKO CIIPOEKTUPOBaTh, CTPEJIKOBLIE MOMIe/IM 3aHUMAIOT caMylo OO0JIbIIYI0 JOJII0 Ha
pPHIHKE Mex0B. [Topa B35ThCA 3a KyCOK 3TOT0 IIUPOra».

[To ipaBpe roBopsi, Bac BriGpast Takoy THII IPOEKTa He M3-3a XKeJlaHus YBeIUUUTh npofaxu. KX KM
yKe TIOJTHOCTBIO OTHaBana ce0st YepHoMy KimioBy, ¥ YUIYT MECSIIEI, IPEXK/Ie CIIPOC OOCTUTHET IUKa 1
moaeT BHU3. Ecu KOMIaHUS B KpaTJalIie CPOKKU He 003aBeNEeTCS HOBBIMHU ITPOU3BOICTBEHHBIMHU



JINHHUH, TO B 0603pI/IMOM GYJIYH.IGM eeé MOIMHOCTH OCTAHYTCYA 3arpy2KE€HHEBEIMHU Ha IIOJIHYIO.

Bac xorten co3pmaTh Mexa ans Menbkopa. Ecnu ero Ky3eH Bo3riiaButT Bommomerus Muda, HyXkKHO,
yTOOB OH IUJIOTUPOBAJ po00Ta, HOCTOMHOTO ero OYAYIIETO POCTa.

Cranucnas, mepenaHHblil [ToMecTheM JIapKUHCOHOB, SIBIIAJICS CKOpee paboyeii JI0MaiKoM, HeXKeIu
YeM-TO IPECTUXKHBIM. M3 Hero moiydancs LOBOJIBHO IIJIOX0M CUMBOJI, a IIPX OCMOTPE OH HUKOTO He
BrevyaTsisii. [I0M0OHEIX €My CTPEIKOBBIX MEXOB OBLIO IIPYA MPYOU.

«Pa3 yX s MJIaHUPYIO CIIPOEKTUPOBATH MOLEJb CTPEJIKA, MOXKET, pacCKaxkeTe MHe 06 9TOM THUIIE, U O
TOM, Yer0 X04eT PhIHOK?»

[TycThb OH 1 cOPMUPOBA PA3MbITOE ITPECTABIEHUE O CBOEM CJIEAYIOIIEM IIPOEKTE, TOCIYIIATh
9KCIlepTa B 6U3HECe He Melao.
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