['maBa 315. CaMoe BhIfaoIieecs OepeBo B eCy.

UYkuuKyH ['y CITMIIKOM BHE3AITHO YIIeN B OTCTABKY [/ HAllMOHATLHON KOMAH/IE! II0 HaCTOJIHLHOMY
TEHHHUCY, ¥ IIOCJIeICTBHS €ro yxoma OBIJIM II0X0XKH Ha 3eMyeTpsiceHne. Bce B KomaHe y3Hanu 06
3TOM 0e3 KaKoU-Tu00 ICUXOJIOTUYECKON IIOATOTOBKH.

- Uro nmpoucxomut? PaboTta TpeHepa 'y 6e3ynpedHa, ¢ KaKOTo IIepernyra ero 0CBOOOIUIN OT
OOJIXKHOCTH?

- Ecnu Tpenep I'y mOKUHET KOMaHAY, YTO fenaTh HaM? KTo 6yfeT riaBHEIM TPEHEPOM?

- CormacHo yBeIOMIIEHHUIO, V¥ Hac 6obliie He GyOeT TIaBHOTO TpeHepa. [IJis MyKCKO#M KOMaHIH U
JKEHCKOU KOMaH[b OyeT co3maHa HallMoOHaIbHAs TPeHepcKas rpyIa, KoTopas OymeT oTBeYaTh 3a
TIOATOTOBKY ¥ yIIPaBJIeHNe Halllel KOMAaHAOW. ITO TaK HA3biBAEMOE «IIJIOCKOE YIIPaBIeHHE>.

- Pa3Be 9T0 He TO ke camoe, 4To u OblI0 paHblIe? Kak momuio, 6omee 10 et Ha3aym y Hac Toxe OBbIIN
TPEHePCKHe T'PYIIIH IJIT MYXKCKUX ¥ KEHCKUX KOMaH[I. JTa IepecTporka oToepeT y Hac Oobiie
oecsaTu net!

- HTepecHo, KTo OyHeT TpeHepaMu MYKCKOM KOMaH[Ib ¥ XKE€HCKOM KOMaHAk. Kak BEl gyMaeTe, y
TpeHepa 'y eCTh IIaHC BEPHYTHCI K HAM?

- He 6ymeT nu Tpenep 'y paboTaTh B Ka4eCTBe BHUlle-IpefcenaTenss ACCOIMaluy HaCTOIbHOTO
TEHHMCA? JTO MOXKHO CUMTATh KaK IIOBHIIIIEHNUE B MOJI2KHOCTH, da?

- TToBrIIeHUE B JOJIKHOCTU? TH B CBOEM yMe? JTO, IO-BUAUMOMY, Tak cebe IPOABUKEHUE 110
cnyx6e! B Acconualiuu 1o HaCTOIbHOMY TeHHUCY paboTaet Gonee 10 Bulle-ipeficemaTenel,
OCHOBHOY pab0TOi KOTOPHIX SIBJITETCS TOIBKO FOHSATDH Yau U IocellaTh cobpaHus. Buile-
npefcenaTess - 9T0 paboTa [7ig IIofel, KOTophle cOOMpaloTCs B OTCTaBKY. TpeHepy ['y TOnIbKO 3a
COpOK, €III€ B PaCCBETE CUJI, HO €T0 OTIPABUIIU TOHATH Oaly B OXKUOAHUU OTCTABKU. I
NEVCTBUTEJILHO He IIOHUMAI0 JIOTUKY BBHICIIET0 PYKOBOACTBA.

Psapom ¢ Humu [au JIu He TOBOPHII, HO OH YETKO YYBCTBOBaJ HEIIOHUMaHUE APYTUX IIPU IPUHSITUN
3TOTO pelLleHus, a TaKXkKe UX HeYBEPEHHOCTh B OyAyIIeM.

Hau JIu Takxke ObIT COUT C TONKY. YKUUKYH ['y yiiieT, ¥ CTPYKTYpa HAIlMOHAIbHOM KOMAH[IHI 110
HACTOJIbHOMY TEHHUCY CUJIbHO U3MEHUTCS. A elllé oH He ObIJT yBEPEH B CBOeM OymyIneM U B TOM,
M3MEHUTCS JTU ero paboTa B COOPHOM IIOCTIe IIEPEeCTPONKHY.

HewnsBecTHOCTD Imyrara. YBemomieHue OT BEICIIETO PYKOBOICTBa 3aCTAaBUJIO BCEX B HaMOHAJIbHOU
KOMaH[i€ 110 HaCTOJIbHOMY TEHHUCY BCTPEBOXKUTLCA U cOuno c TOJIKY, ITIOCKOJIBKY HUKTO U3 HUX HE
3HaAJI, 94TO UX XKMOeET.

Toii HOYBI0 HUKTO TOJIKOM TaK U He IOoCIall.

Ha cnepyromuii qeHb HU4YEro He U3MeHMUIOCh B cOOpHOM. CMU ToXe Mony4Yuid HOBOCTH, a
BCEBO3MOXKHBIE KOMMEHTApPUU B HHTEPHETE IIPUXOOUIINA OOUH 3a APYTUM.

Bcst KomaHa oKa3aiachk BO BIACTH YyBCTBA cTpaxa. Hau JIu mo3Bouus Jlu Cioa Bo BpeMs obepna. [lau
JIn mogyman, uto JIu Cio3, CKopee Bcero, uMeeT 6oJbllle BHYTPeHHEN WHPOpPMaIUK, YeEM OH.

[To Tenedony [lau JIu cpocu, 3HaeT JIX TOT YTO-HUOYIb 0 mepecTporike, HO JIu Cio3 Nuliih T1y60Ko
B3[OXHYII.



«ECTh MHOTO Belllel, KOTOPHIE TH He TOHUMaellb. KopHeM mpobieMbl SIBISIETCS HallMOHATbHAS
CIIOPTHBHAS CHUCTeMa 3TOM CTPaHBl, KOTOpas yKe JaBHO OCYKOAeTCS MHOTUMH JIIOOAbMH. JTa CUCTEMA
BLI3BIBAET CIIOPHI CPE[M IIPOCTHIX JTIOMIeH, a PYKOBOACTBY nodury. U cnopstT MHOTHE K3-3a TOTO,
MOJIXKHBI JIM MBI IIPOJOJIZKATh MTOIh30BaThCS 3TOW HAI[MOHAIbHOM CUCTEMOM UJTU ITPOBOOUTE
[IePeCTPOXKY BCEM CIIOPTUBHOU MHOYCTPUL».

«Ha maHHBIM MOMEHT HUfiesl, OpUEeHTUPOBaHHAs Ha IepecTpoiike MapKeTHHTa CIIOPTUBHOM MHAYCTPUH,
II0-BUAMMOMY, B3siyia BepX. Kak-To B [71TaBHOM ymIpaBfieHUM CIIOpTa KaKas-Ta IIXIIKa CKa3ala, 4YTo
Tpo06JIeMHl B CIIOPTUBHOM MHAYCTPHUY HAIllel CTPAHK B OCHOBHOM CBSI3aHHBI C HAI[MOHAIBHOM
CUCTEMOM, KOTOPYIO TaKXKe MOXKHO pacCMaTpUBaTh KaK CUCTEMY IJIAaHUPOBAHHUS CIIOPTA. XOTS
BEICIIIEE PYKOBOMICTBO MYyOJINYHO He OTPULIAeT HAlMOHABHYI0 CUCTEMY, UX CTPATETUs IePeCTPONKH
HallpaBjeHa Ha MapKEeTUHT CIIOPTUBHOM UHIYCTPUU».

«ITocne TOTo, KaK Bce Mpo6IeMbl CIUXHYIN Ha CUCTEMY, KPUTEPUM CYXKIEHUS U JIOTUKA HEKOTOPBIX
JIIOMel CTa/Ii CTPAHHBIMH M IPOCTEIMU. OHM CUMTAIOT, YTO CHCTEeMa IIJIAaHNPOBaHus HeBepHa 1
momkHa OBITh MCIIPABIIeHA, faXkKe €CITK OHa MOXKET IIOMOYb HaM JOOUTHCS BLICOKMX Pe3ylbTaToB. U
HE3aBHCHUMO OT TOT0, CKOJIbKO ITpo6iieM OyneT BEI3BaHO B XOZe 9TOTO IIpoliecca, OHU OYAyT
IIPOIOJIKATh €€ MPOJIBUTaTh. A eCIU ¥ BO3SHUKHYT IIPOOIEMEI, TO OHM MOT'YT CKa3aThb, YTO BCE
IPo6IEMEI B TOM, YTO MBI HETOCTATOYHO ITPOABUHYIUCH B MAPKETHUHTEY.

«HarmoHanpHass KOMaH/Ia 0 HACTOIbHOMY TEHHHUCY SIBJISIETCS XOPOIIUM MPeICTaBUTEIEM
HAIMOHAJIBHOM CHCTEMBI, I03TOMY AJIS TeX JII0[eH, KOTOpPhbIe XOTST MPOABUHYTh MapKEeTUHT
CIIOPTUBHOM MHAYCTPUH, HAllMOHAJIbHAS KOMAaH[Ia 110 HAaCTOJIbHOMY TeHHUCY [OJIXKHA OBITh
nepecTpoeHa, 4ToObl 00ecredyuTs MabI0H [ IePEeCTPOUKHU CIIOPTUBHOM MHAYyCTpuU. UM BCE paBHO,
HACKOJIbKO BEJTUKOJIENTHA HallMOHaIbHAsd KOMaHIa 110 HAaCTOJIFHOMY TEHHUCY ».

«OOgHAKO BO BpeMs IIEPECTPOMKYU OCHOBHEIE ITPOOJIEMEI IIO-ITPEKHEMY CBSI3aHBI C ABYMSI CIIOBAMHU:
BJIaCTHIO ¥ UHTepecoM. Ha caMoM ferie BIaCTh ¥ UHTEPEC MOKHO pacCMaTpUBaTh Kak ofHO. C
BJIACTBIO BB MOXKETe IIPECTIENOBAaTh CBOM MHTEPECH]; YTOOH! 3alUIaTh CBOM UHTEPECH], BAM HYKHO
OBLIIO CTPEMUTHCS K OOJIBIIEH BIaCTH.

Hawu JIu HaxMmypuics. EMy He HpaBUJIACE 3TH Ba CJIOBA.

JIu Cr03 IpomomKuil: «JTa IepecTpoiika B HallMOHA/IbHOM KOMaHe 110 HaCTOJIbHOMY TEHHUCY
0oJIblIle 1MOX02Ka Ha pernaTpualnio IOTHOMOYKM U3 IEHTPOB YIIpaBlieHus CIiopTa [ maBHOMY
ynpaBieHuI0 cunopTta. Ha camoM fene, ['maBHOe yIipaBieHUe CIOpPTa B IOCJIEIHUE TOOH BCE IBITAETCS
3a0paTh BNIACTh ¥ IEHTPOB YIIPaBIEHUS CIIOPTa».

«4 cmeimtan, yto YxuuxkyH ['y mony4un tak ceGe MOBHILIEHNE, 9TO IpaBaa?» - cnpocun lau Ju.

«YxuuxyH ['y - OBOJIBHO XOPOIINH YeJloBeK. B CBOM COPOK OH BCe €ellle SHEPTUYEH ¥ KOMIIETEHTEH.
4 emy couyBCTBYIO, - cKa3an JIu Cio3. - Cuctema, garlras IIaBHOMY TPEHEPY BIIacThb, KOTOpas Obla
co37laHa HeCKOJIbKUX IeCATUNIETHH Ha3aj], BHe[peHa BO BCeX KOMaHax Halllell CUCTeMbl. B KoMaH[e
OonbIlast 4acCTh ITOJTHOMOYMY COCPENOTOYeHa B PyKax IJIaBHOTO TpeHepa, KOTOPHI OTBedaeT He
TOJIbKO 3a yIIpaB/ieHre 1 00y4YeHue, a TaKXkKe 3a peasibHble YeJIoBeUeCKue pecypchl, GUHAHCH U
3aKyIKU U Tak fajee. Kak u B TBOeM cjTydae [Jisl TBOETr0 BCTYIJIEHUST B HALIMOHAJIbHYIO KOMaH[y
noTpe6oBasock TONBKO yCTHOE ofobpenue Yxuuxoy I'y».

«THI TPOYKTAN YBEIOMIIEHHE OT ACCOITHAILIMY 110 HACTOJIbHOMY TeHHHCY. B KoMaH[Ie 110 HaCTOIbHOMY
TEHHUCY He OyIeT rTaBHOTO TPeHepa, BMECTO 3TOI'0 OHM CO3[aJId IBe TPeHEPCKHe TPYIIIILL IJIs
MY2KCKOW ¥ JKEHCKOM KoMaH[I. ['71aBHBIEe TpeHephl 06eux TPy OYAyT OTBETCTBEHHH 3a 00yUeHHe U
yIIpaBJIeHNe CBOeM KOMaHAOH. TeM He MeHee, Ipyrue HI0aHChl KOMaHOLl HUKOTHA He yIoMsaHyT. Kak



THI IyMaellb, TJIaBHbIe TPEHEPH MYKCKOM KOMaH/Ibl ¥ JKEHCKOM KOMaHOH Takxke OymyT o61agaTh
BJIACThIO B 0671aCTH JIIOACKUX PECYPCOB U prHaHCOB, KakK YKu4xkyH ['y?»

«Bnaromaps mepecTpolike B «IJI0CKOe yIIpaBieHue» ['TaBHOE yIpaBlieHUe CIIOpTa BepHET cebe Bce
3TH MTOTHOMOYHS. B OymyiieM KoMaHOOoM 110 HACTOJIbHOMY TeHHUCY OyHeT yIpaBiIsTh JIHIIO,
Ha3HaueHHOe ['JTaBHBIM yIIpaBJIeHUEM CIIOPTa, fa U elllé KoMaHaa o0s3aHa OyeT UCI0Ib30BaTh
obopynoBanue, mpuobpeTeHHoe [TTaBHEIM yIIpaBlIeHUEM CIIOpTa. AMMUHUCTPATUBHAS paboTa u
TPEHUPOBKA KOMaH[E! OyIyT pa3mesieHbl. A KOMaHe HYKHO OyIeT TONbKO CEPbe3HO TPEHUPOBATHCS
Y CTPEMUTHCS K BEICOKUM Pe3yIbTaTaM».

Hau JIu TyT Ke cupocui: «Brl uMeeTe B BUMy, UTO T'JIaBHBIM TpeHep B IIpPeXHUE BpeMeHa OBl
reHepaJbHBIM JUPEKTOPOM IIPeANpHUITHS, KOTOPHIM OTBeYas 3a paboTy U pa3BUTHE IPEANPUATUS U
IoJKeH OB caeiaTh IPeaupusTie 00JIbIilne U cuabHee. I1ocie mepecTPOrKH B «IIJIOCKOe
yIIpaBJjieHUe» TJIaBHBIM TPEHEpP kKe CTaHEeT MacTepoM IieXa, KOTOPHIY J0JIXKeH 0TBeYaTh TOJIKO 3a
IIPOU3BOMICTBO? »

«Hy tumna toro, - orBetun Jlu Cis. - Ha camoMm fiene, ele ogHa IpU4YMHA 9TOU IIEPECTPOUKU
3aKio4aeTcs B ToM, 4To pabora Uxkuuxkoy 'y Oblia CIUIIKOM Xopoliel. Kak rinacut crapas
IIOTOBOPKa: BHIAAIOIIMMCS IePEBO CTAHOBUTCS TOJIBKO Tociie O6ypu. [loCTUkKeHUS HalMOHAIbHOM
KOMaH/IH 10 HaCTOJIbHOMY TEHHHUCY 3a IOC/IeqHNe TOAbl OBITUA CITUIITKOM 3aMEeTHBIMU, TIOOHSB
penyranuio YxkuuxyH ['y B KOMaHIe ¥ CPeIU MPOCTHIX JTIofel. A [JIsi HEKOTOPHIX IITHUIIEK €T0
«4yepecyyp MOOHSBIIASCSI» PeIyTallus Oblla HETPUEeMIEMOM ».

«Kpome TOTO, HalloHaIbHasd KOMaHIa 10 HaCTOJIbHOMY TEHHHUCY ceildac HacllaXKaaeTCs MOMEHTOM
cnaBhl. TOJTBKO COOPHI OT PEKIaMbl IIPUHOCSIT COTHU MUJITUOHOB f0aHed. CITUIIIKOM MHOTO JTI0feH
XOTST MOTYy4YUTh Kycok nmupora. C YxuuxkyH ['y B KaueCTBe I'JITaBHOTO TpeHepa IIOCTOPOHHUE He
MOTJIA KOCHYTbCS TPUOBLIY, HO celiyac CUTyallusl COBEPIIEHHO HHAs».

«TpeHep, 94TO MHE Teneps OenaTh?» - crupocun lau JIu.

«Huuero, mpoCcTo XOU U CMOTPH, - TITy00KO0 B3moxHYI JIu Ci03. - 9TO UTpa PYKOBOAUTENIEH BEICOKOTO
ypoBHS. [Naxxe YKu4XoH ['y HO/IKeH MOOqUUHATHCA UM. YTO MOXKellb CAefiaTh Th? IIPOCTO BHIIOIHAN
cBOM 00513aHHOCTH. Yepe3 HEKOTOPOe BPeMS CUTyallus YCTaKaHUTCS».

[Tocrne pa3rosopa ¢ JIu Cio3 [Tau JIu Bce ellle 4yBCTBOBaJl 0€CIIOKOKWCTBO B CBOEM CEPAIIE.
«J13LIHB-I3LIHD ! »

[Tpunoxenue Wechat B ero MmobunbHOM TenledoHE U3[AI0 3BYKOBOE OIIOBEIIEHHE.

Ilau JIu TISHY BHU3, TIOCJIE YEr0 BhIpaXkeHue ero aulia U3MeHUII0Ch.

«Yr0? Bce urpoku c60pHOU 110 HACTOJIBHOMY TEHHUCY IlepecTalld urpathb!»
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