I'maBa 47: O6mayko COBUHYIOCH

B LlenTpe ynpaBieHus jaBaHUEM Bce U3 ['eHepanbHOM agMUHUCTPAIMU CIIOPTa, UMEIoIIe
OTHOIIIEHWEe K CUTyallu#, 00CyKOanu ee B KOHPEPEHII-3ae.

- Kak ['maBHHI}N TpeHEp HallMOHAIbHOM COOPHOM T10 IJTaBaHUIO, 1 BUHOBAT, UTO HE CIIPABUIICS C ITHUM.
MHe He ymanock coOpaTh KOMaHIYy, YTO BEI3BasI0 3Ty mpobnemy. 4 6epy Ha cebs BCIO
OTBETCTBEHHOCTH ¥ IIPUHOIIY U3BHHEHUS BCEM MeHemxkepaM... - ['maBHbIN TpeHep COOPHOM 1m0
naBaHuio [JoHrmay X0 MOCMOTPEeN BHU3 M II0Ka3aJI HCKPEHHOCTh, KOTa KPUTUKOBATI Ce0sl.

- Tl yero, Xo. Tsl He eMUHCTBEHHbIM BUHOBATHIM. HeyMecTHas KOHKYPEHIIUS MeXIy CIIOPTCMEeHaMu
CIy4anach ¥ paHblie. Bce 3HAIOT 0 HEBEPOSTHHIX pe3yIbTaTaX, KOTOPHIE ThI BCE 3TH I'OJbI TOKA3bIBAJ.
HukTO He XKeJaeT, YTOOL TaKOe CIIyYUIIOCh.

YemnoBeKy, cKasaBlee 3T0, O6BII0 IPUMEPHO COPOK. OH BHITJISIAEN BECbMa YMHBEIM U CIIOCOOHBIM. OH
OB 3aMecTHUTeNIeM OupeKkTopa B LleHTpe yrpaBneHus miaBaHueM, XYHI3I0Hb YXKyr), a TakkKe
OTBeyYaJ 3a cy0olepalumu.

Yxkyra npogoikun: «Ceiiyac apa uHTepHeTa. HOBOCTH pacIpoCTPaHSIOTCS OUYeHb ObICTPO, U €CTh
MHOTO MHTEPHET-II0/Ih30BaTeNel, KOTopble 6e3 MPUYMHEL TIOCTABHUIM 10T COMHEHKE 3TOT BOIIPOC.
Ceiiuac MBI JOJIZKHEL O0CY[IUTh, KaK CIIPaBUTHLCS C 3TOM IPOOIEMOi U CHelaTh ee BIUSHIE
He3HauUTeNbHBIM. X0, TH, KakK ['71aBHbIM TpeHep COOPHOM, maBail mepBhIit!»

X0 KMBHYI ¥ Hadal: «Bo BpeMsi CBoux exXeHEBHEIX TpeHUPOBOK Delidelt O paboTana KpaiiHe
yCEpPOHO, TaK YTO CIIyX4 O ee JIEHU He IpaBfaa. UTo KacaeTcsl ee yBeJIUYEHUS Beca, 9TO IIpaBa.
OpHako 3T0 00bIYHOE (U3KUYECKOe SIBIeHNE, Yepe3 KOTOPOoe KaXKAbIM IPOXOOUT B IEPUOM PAa3BUTHUS
opraHu3Ma. MHl yKe IPUHSIN Mephl, YTOOH ITOMOYE eil moxyaeTh. OgHAKO pe3yabTaT He OUYeBUMEH.
XOoTs1 MBI HaHSIM HECKOJIPKO IUETOJIOTOB U3 CTOIMYHOTO MEJUIIMHCKOTO YHUBEPCUTETA, ITporpecca
noKa HeT. U 4To elle Xyxe, 0Ha CTQHOBUTCS €Il TOJIIIE».

- Takoro popa yBenudeHue Beca B Iepuof pu3ndecKoro pa3BUTHAS HEBO3MOXKHO OCTaHOBUTh.
OOBIYHBIE TIOAU, KOTOPEIM 26 €T, He MOTYT OBITh CTpOMHee, 4eM B 16. { cuuTalo, 4TO 3TO BeChMa
oOBIYHOE sIBJIEHME I omel Bo3pacTta Deddeir F0, - ckazan psmoM ¢ HUM TpeHep baii.

- Y Bac cBost Touka 3peHus. Ho ecnu Takoe yBenuueHue Beca He0OpPaTUMO, 3HAYHUT JIM 9TO, YTO OHA
HUKOTI'TIa He CMOXKET CTaTh CTPOMHEee ¥ HUKOTIa He BEPHET CBOE IPOIIoe cocTosiHue? Ee mocneguue
pe3ynbTaThl He TaKKe XOpOoIlre, KakK Mbl oxkupanu. OHa JaXxke He CMOTJIa 3aHSITh MECTO B TOIIE
HallMOHAJIbHBIX COPeBHOBaHUM. M MBI IOMXKHBI TPATUTh HAIlIM PECYPCH Ha TaKyI0 CIIOPTCMEHKY, Kak
OHa? - crpocuy KTo-To. OH OBIT Ha4YaIbHUKOM OTHeNa B LIeHTpe yrpaBieHus IjlaBaHUEM.

- HauanpHUK oTAena LI3gH, T TOBOPHIIL, YTO MBI OIKHEL OTAATh pecypchl Peiideir FO? Ona
ydacTBOBasia B BobIIoM TypHUpeE TI0 IIJlaBaHUI0 U 1o6uia MUPOBOM peKopp! - 6eCIIOKOWHO CKa3all
Hyurnaiu Xo.

LI34H TYT 3Ke Bo3pa3ui: «IT0 ObII0 HECKOIBKO JIET Ha3al,. M npuunHa TakKUX XOPOIIUX Pe3yIbTaToB -
9TO IMporpaMMa pa3BUTHA Haluero LleHTpa nnaBaHus. Temnepsb, KOTOa el CJI0KHO BEPHYTHCS K CBOEMY
IpeXXKHEMY KOHKYPHUPYIOLIEMY COCTOSIHUIO, ObII0 OBl 6€CII0NIe3HO TPATUThL HA Hee TaK MHOTO
pecypcoB. I[IpaBusibHEe€e UCII0Ib30BaTh 9TU TPEHMPOBOYHEIE PECYPCHL Ha APYTUX CIIOPTCMeHaxX. MoxeT
OBITH, MBI CMOXKEM BBEIPACTUTh HECKOIBKO Detident HO».

- Ho eii ewie HeT ¥ gBapguatu. OHa elle 04eHb MOjIofa. M eCTh OTEeHIMa, KOTOPHIY [IOMOXKET e’
OOOUTLCSI MHOTOTO, - CKa3aj Xo.



- EcTh MHOTO NATHAALATH- WK [IECTHAOIIATUIETHUX CIIOPTCMEHOB C TIOTEHIIMAJIOM B pe3epBe Halllel
C6opHoM. Y HUX, MOXKeT ObITh, Gosbllle ToTeHurana! - 1[35H BEICTPEIUIT IPSIMO B CITUHY.

- 9T0 coBceM apyroe. KpoMe TOro, 0Ha MPHHUMAJIA yYaCTHE BO MHOTHX BaXKHBEIX COPEBHOBAHUSAX, IIe
TI0Ka3aJjia CBOM CIIOCOOHOCTH. [[0 TeX mop, IIOKa OHa MOXKET IOXYHOEeTh, OHa CMOXKET BEPHYTHCS K
CBOEMY OOBIYHOMY COCTOSIHUIO, - TAapHUpPOBa Xo.

- CmoxeT nu oHa? Ecnu Ovl OHA MOTJIa MOXyAeTh, OHA OBl B IIPOIIJIOM Iofy He Habpasa ceMb
KUJIOrpaMMoB! - mpogomxui LI35H.

- JlagHO, MHI 3ech 06cyXkmaeM npoOieMbl, a He pyraeMcs u He cropuM! - XyHII310Hb YKyTs MaxHyI
pyKo¥ 1 6eCIioOMOITHO ITPOJOJIKUT: - HauanbHUK otnena LI3sH, g BUXKY, 4TO y Tebs eCTh 4YTO CKa3aTh.
[Ipomry, rosopu.

- Yto XK, 4 Aymaro, 4YTO 3TO WaHC a1 Hawero LlenTpa mnaBaHusd. Tak kKak CMU nogusanu 3Ty TeMy,
noueMy OBl HaM He KCIIOIb30BaTh 3TOT IIaHC, YTOOH monpocuth Peiideit O mokunyts C60pHYIO.
Torpma MBI CMOXKeM JIy4llle Paclpefie/IuTh Halllk y4eOHble PECYPCH. ITO XOPOIIO MOBIUIET Ha
OyOylIyi0 OCHOBY HallMOHANIBHOM KOMaHMOH, - CKa3asl LI3sH.

- Tak THI X0uemb BHIBHPHYTh Perideri O n3 C6opHOI? - crrpocut X0 C MIMPOKO PAaCKPHITHIMU
ria3amu.

L13saH cnerka yneiOHyICs: «TpeHep Xo, s 3Hat, uTto deticdedt FO Bal m00MMbI YI€HUK U TH HE
X04elrs ee MOTepsaTh. U 6ecmokoumibes o ee OyayuieM. Korma oHa moOuna MUPOBOM PEKOPH, CTpaHa
nofapuiia e KBapTUPY CTOMMOCTBIO AT MUJIJIMOHOB f0aHel. [TogcuuTtail 1OX0n OT peKIaMel, B
KOTOPOM OHa y4aCTBOBaJa, ¥ 3TO 00Jiee MeCITH MUJIIMOHOB. ITOTO e OygeT JOCTaTOYHO 0 KOHIlA ee
xku3HU. [ToaToMy Tebe He HYKHO 6ECIIOKOUTLCS 0 ee Oymyiiem».

- Ho ona He cHenana HAYEro IJI0X0T0, ¥ BO BPEMS eXKeJHEBHBIX TPDEHUPOBOK OHA OYeHb YCEPOHO
paboTtaet! - X0 mocMoTpen Ha XyHI310Hb YXKYT3 C BhIpakeHueM 0eCIIOMOIITHOCTH.

YKyra, KUBHYB, cKa3an: «OHa Hallla IpeCcTaBUTEIbHUIIA B KOMaHIe 110 IIJlaBaHKi0, KOTOpasi, B KOHIIe
KOHIIOB, 3apaboTara Ojisi Hac OTJIMYHYIO PenyTalnio. Brisio Ok HeyMeCTHO BHITOHSTE €€ IIPSIMO
ceryac. MoryT OBbITH IIJIOXKE TTOCIEACTBUS. MBI TaKKe [OJIKHBI YYUTHIBATh, YTO OHA OYEHb LIEHHA C
TOYKHY 3PEeHUsST KoMMepuuu. EC/iu MBI TOTEepsieM ee, MBI TIOHeCeM ITOTepu».

Kak I'maBa LleHTpa yrpaBieHus njaaBaHueM, YKyrs paccMaTpuBal Bce C 0ojiee 00IIel TOUKU
3peHus. CnopTcMmeHH Kak Qeiidelt FO momyyamT Joxon 0T MHOKECTBa KOMMEPUYECKINX MEePONPUITUI
¥ peknaMhbl. CornacHO perjiaMeHTy, Hal[MOHAJbHOMY CIIOPTCMeHY HeoOX0guMo oTaaBaTh 5% OT
noxopna. Ecnu oHu BRITOHAT 1O, TO IOTEPSIOT HEMAJIEHBKYI0 CYMMY OT €€ PeKJIaMEL.

- 41 He momyMart 06 3ToM, - cka3an LI3sH. - Ho 51 cunTalo, 9YTO MBI IOIKHH IEPECMOTPETh
pacnpeneneHre yueOGHBIX PECYpCOB, UCIIONb3yeMux ceidac deridert FO. Ml MOXKEM YIyUIIUTh
CcItocoOHOCTH Hallle KOMaHAOH 110 IiaBaHuio. A Qeiideit FO HyxkHO noxyneTs. Eif HU4ero He
TpebyeTcs, KpoMe Kak GanaHC MeXOy Hay4HOU [IUeTOl U TpeHHpoBKaMu. HeT He00X0OUMOCTH 1
[anbllie TT03BOMSATH €M UCII0Ih30BaTh TAK MHOTO Y4eOHBIX PECYpPCOB!

Y crlopTCMEeHOB Ha HAIMOHALHOM YPOBHE TalaHT U TPYQ - EMMHCTBEHHBIN KITI0Y K yCIexy. BaxkHoe
3HAYeHMe UMeIOT TaKXkKe yueOHEIe PecypChl. MHOTHE OTIHYHEIE CIIOPTCMEHE! BEIPAIIEHE! Ha YU4eOHEIX
pecypcax. JTO MOX0xkKe Ha CTPENIKOBYIO IIOATOTOBKY Y BOEHHHIX. [[0 Te€X MOp IOKa BH MIPEJOCTABIIseTe
MHOT0 TTyJIb, COJIHATEI CMOTYT NMPAKTUKOBAThCS U CTAHYT 00JIe€ YMEJIEIMHU.

BI:ICOKprOBHeBbIe CIIOPTCMEHEI BCETId UMEIOT JIydIIHe TEXHUKHU. A eH.[é OHHU NMEIOT BO3MOZXKHOCTDH



HCII0Ib30BaTh yUeOHEIE PECYPCH U maxke 00ydaThcs 3a pybexom. Hampumep, CTIOPTCMEHEH 10
TITaBaHUIO JIETaIM B ABCTPAIMIO Ha 00y4yeHre, KOTOPOe BHIIIO Gojiee MUIIIMOHA I0aHEe! Ha YeJloBeKa.
9TO 03HAYAJI0, YTO MOTJIHM CJIETATh JIWIIH ABA WJIM TPU YejloBeKa. Eciu OBl Te XKe IeHbI'H ObUIH
TIOTPaY€eHEl Ha OOBIYHHIX CTIOPTCMEHOB, ellle HEeCKOJIBKO YeJI0BEK MOTJIM Obl U3BJIEYh U3 9TOTO IOMb3Y.

Bo BpeMs o6cyxkaeHusl ceKpeTapilia IocTy4asa B IBeph U Bollla B 3aj1. OHa IpolenTasna B yIIx
Yxyra.

- Yro? [Ipecc-koHbpepeHusa? KomMaHma mo miaBaHui0 MPOBUHIMK XaHOel MMPOBOIUT CaMOCTOSITEIIbHO
nmpecc-KoHGepeHIUI0? YKe Hadaaack? - MUI0 YKyrs IOMpadHero.

- Yto cayuunock ¢ ['maBHEIM TpeHepoM, Yxkonrait Cio u3 XaHn6eit? Kak oH IpOBOOUT IIpecc-
KoH(pepeH1Kio Oe3 Hallero pa3pemieHus? Pa3Be oH He 3HAET, YTO, IEPE] TeEM KaK OTBETUTH, MBI
IOJIKHBI TIOOTOTOBUTLCS? [aXKe eCii OH He X0UeT C HaMU TOTOBUTLCS, OH BCE PABHO MOJIKEH OB
X0Ts OB HaM cooO01TUTh. B KoHIlE KOHIIOB Petideir IO mo-npexHemy eine B COOpHOI! - BO3pa3ui KTo-
TO B KOH(epeHII-3aJe.

Hexkro Bkmouun TenedoH u mepepan ero Yxyra.

- upekTop, cMoTpuTe. KT0-TO B IpsiMoM adupe moKa3kIBaeT MPecc-KoH(DEePeHIIHIO.
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