Ha priHOK Oblsia BeIBefieHa Cynep YueOHasa MamrHa Manenskoro Tupasa. HecMoTps Ha To, 9TO
1ieHa Oplta HUXKe, yeM y Aiwa Learning Machine, npomaku ObIr He TaK XOPOIIM, KakK oxupnan [yaH
Honrnus.

lyax VourmuH IpUgyMal upero Ajis cBoed peknaMsl. "Knsnnunrosas necHsa". ®3u 0i HeMenjieHHO
OpraHu30BaJl OJjIgd HEero fBa PeKIaMHBIX CJIOTa.

"THI XJTIOTIA€IIb OUH pas3, S XJIoMalo OfUH pa3, y Manenbkoro TupaHa HoBasi YueOHasi MaruHa".

B npomno# xu3uu ®@aH FOs1, 9T0 OB KJTaCCUYECKUM PeKIaMHBINM IXKUHTTT ManeHbKoro TupaHa.
OpmHako, B 9TOM XKU3HHU, 3TO IXKUHTI OymeT He Tak 3(pPeKTuBeH, Kak 9T0 OBIIO B €T0 IIPOIUION XKU3HHU.
B npormnio xxusuu y Manenbkoro TupaHa He ObIII0 KOHKYPEHTOB.

B aToit ku3nu Aiwa Learning Machine Obis1 Ha pHIHKE yXKe IIOYTH MeCSI ¥ 3aHUMAaJICS arPeCCUBHOMN
peknamoit. Kaxpeiii nens Ha CCTV 6v110 8 06bsiBnenuit. Hu ogHa apyras KoMmnaHus uiu 6peHy He
[eJia 9TOr0 PaHbIIe.

Iyan FOHIUH npoaHanu3upoBal CBOX MapKeTUHTOBYIO TaKTUKY U IIOYYBCTBOBAJI, UTO 3TO
ITPOU3OIIIIO ITOTOMY, UTO Y "ManeHbKOro TupaHa" HeT HU OJHOW 3HAMEHUTOCTH, KOTOpas Obl
oIepKUBaja ero mpoaykKuuoo. Eciau O OH CMOT 3aCTaBUTh 3HAMEHUTOCTb OI0OPUTH er0 YueOHYI0
MalvHy, TO IPOfaXKu OOJIXKHEI IOAHATHCSA. Celiyac He TaK MHOTO 3HaMeHUTOCTe. ENMHCTBEHHOH,
KoTopas Oblyla 3HaMeHUTa 110 BceMy KuTtalo u maxe Bcemy Mupy, Onina [Ixexku YaH.

Hyas HOHnu# no3sorun B ®su 10 u ckazan ®3u FO, 4TO OH IymMaeT 0 TOM, YTOOHI 3aCTaBUTH [IKeKU
Yana ogo6puth "Mamuny aisi 00y4eHus: MaJleHbKUX TUPaHOB".

®sn IO mosyunn mok 1 4yTh He 6pocun TemedoH Ha noj. Koro Tl ckasan? [xeku Yau?

1 BCcero cBATOrO, [I2keku YaH TakkKe ObILJI U3BECTEH KaK yOuiIla MapoK B CBOEH MPOIION XKU3HU.
Pa cero cBgaToro, JIxkeku YaH Takxke 0 3BECTEH KaK yOuiilla MapoK B CBOE OIILIO 3

KHe OBl TOBApH OH He HNOOOEePKUBAJ, C 9TOM MAPKOH CIVYUTCS YTO-TO yXKacHOe. B memoBoM Mu
Kakue ObI TOBapwl OH He MOMMe aJl, C 3TOX MapKoOH C o 0-TO yKacHoe. B menoso e
faxe CyIeCTBOBAJl TEPMUH "noppaepkKKa [[kKeku YaHa", ONKCHBAIOIINN CMEPTh KOMIIaHUH !

[Tocne Toro, kKak [xeku Yan nmopgepxkan "Mamuny s 00yuyeHUsT MaJIeHbKUX TUPAHOB" U
"MarseHbKOro TupaHa" 3akpeuuck. OH mopmepxkan urpoka Ai Duo VCD, a 6occa 3Toi KOMIIaHUK
IIOCafUIIA 3a PelleTKy, U KoMnaHus 3akpeiiack. OH moppgepxkan Fen Huang Cola, u aTa Mapka
ucuesna. OH nopmepxkan Volkswagen Caddy, u Tonbko okosio 900 eguHUI OBITIO TPOAHO 110 BCEMY
Kuraro. Bckope 1mocie 3Toro 3Ta Mofieshb yiiljila C KUTalCKOTo peiHKa. OH ogoOpui maMnyHb Bawang,
a 1Mo3xe, T0 ClyXaM, 3TOT IIaMIIyHb BeI3Bajl pak. OH omoOpus KHeanuku Si Lian, ¥ 3TU KHeOIUKHN
ObLJI0 IpUKa3aHo yOpaTh C MOJIOK, TakK KaK OHU OblM 3apakeHwl 6akTepusmu. OH ogo0pus
asromo0Ounu Mitsubishi, u kommanus Mitsubishi MaccoBo oTo3Bajla CBOM aBTOMOOMIIN U3-3a
HEHCIPaBHEIX IeTaneH.

B npouno# xu3uu ®an 0, Manenbkuit Tupan ObI IepBOM KOMIAHKUEH, KOTopas Oblna yOuTa 3TUM
npoknatueM! [Toatomy, korga ®@su FOu ycneimar, Kak [lyasn FOHnuH ynomuHaet [Ixxeku YaHa, y Hero



YyTh HE CIIYUUJICA UHCYIIBT.

"Menemxep ®aH, [I:xxeku YaH u3BecTHa B Kutae, A3un u maxe Bo BcéM Mupe. Celidyac OH camast
ropsiyasi a3uaTcKasi 3HaMeHUTOCTh. ECJIM MBI CMOKEeM 3aCTaBUTh €r0 0Of00OpHUThH Hallly ITPOAYKIINIO, MBI
maxke CMOXKeM 9KCIIOPTHPOBaTh". 1 IT03BOHUI €T0 MEHEKePY, U IJlaTa 3a ofo0peHue B TeYeHne
OBYX JIET, BKJII0Uas peKjlaMy U Ie4aTHYI0 peKjiaMy, COCTaBJIsieT BCEr0 OKOJIO 5 MUJUIMOHOB 1aHeun". A
3aKJ/II0YUII COENIKY Ha 9Ty CyMMy B 4,5 MusinuoHa".

4,5 MUJITIMOHA 3a 2 Tofia - 3TO JeUCTBUTEJIBHO X0polliasd chenka. I1o cpaBHEHUIO CO cllaBou [KeKu
Yana, maxe oHa OblyIa TOIBKO B A3WH, 3Ta IleHa TOro crouna. [Ixkeku YaHb celiyac PegKo IMOoCeIaeT
KuTaii, Tak Kak nepefgada 'OHKOHTa Tak ¥ He cocTosinack. OH ellle He Mocelan AeloBhe
Meponpusitus B Kutae. Takum o6pa3oM, ero neHsl B Kutae Bce elre ObITM HU3KUMU.

LleHa, KoTOpYyI0 man ManeHbkuit TupaH, Oblla TONMBKO [IJIS TOTO, YTOOB IPOTECTHPOBATh PHIHOK. OH
X04eT 3HaTh, CKOJILKO OH MOT 3aIljIaTUTh B KuTae.

BEIn KTO-TO, KTO IpPHIIeN B 3amuTy [Ixkeku YaHa 0 IIOBOAY €ro MPOKJISITUS B MPOIIION XKu3HU PoH
HOs. TTocne omobpenus [xeku YaHa, TPodazku IPOOYKIIUU BO3PACTYT B TEOMETPUYECKON
nporpeccuu. Bece mo6unyu 3HaMeHUTOCTeH U moBepsinu uM. [ToTpebutenu 6ymyT BEIOMPATh MPOXYKTHI,
KOTOpBIe OHU omoOpuiu. [1o Mepe pocTa Mpopax, MPOU3BOACTBO HE MOTJIO UOTH B HOT'Y CO BpEMEHEM,
¥ KOMIIaHUSM ITPUXOAMUIIOCH PACIIUPSTh CBOIO OESITEIFHOCTh. PYKOBOICTBO HE MOTJIO UATH B HOTY CO
BpEMeHeM U IPUHUMATh HeBePHEIE PelIeHus. Y MPOAYKIIMH HEKOTOPHIX KOMIAHWH TOXKe OBLIH
Ipo0IeMbI, ¥ KOMIIAHUY CJIMIIKOM CHJIBHO IT0JIArajiCh Ha HMOMyaspHOCTD [Ixkeku YaHa.

CaMoe r71aBHOE, YTO BHICOKOE IEPEBO JIOBUT BeTep. Bo3aMoxkHO, TpobieM ¢ OpeHIoM WU IPOAYKTOM
He OBIJI0, HO IIOCKOMIBKY 3TO OBl [I2kKeku YaH, Oonblile mofel OyayT IpUHUMATh K CBEOEeHUIO IPOAYKT,
KOTOPBIY OH omo6pu. HeGombImo# BEIYCK OyOeT COpBaH. 3a BCEM 9TUM MOXKET CTOSITh COTIEPHUK
HEKOTOPBIX KOMIIaHUM.

Ecnu [lyan FOunus nonyuun [[:xkeku YaHa B KauecTBe nocja Operna, To @au H0ii qomxeH yOemuThCS,
YTO B yIpaByieHuu "ManeHbKOT0 TupaHa" He OBIJI0O HUKaKUX pobieM. Boobiie-1o, eMy He HyKHO
cnuIIKoM 6ecroKOUThCS. B npeppimymiet xku3nu y Manenbkoro TupaHa ObIIO CITUITKOM MHOT'O
rOCy[apCTBEHHHBIX CITyKalllNX B PYKOBOACTBE, ¥ XOOWIN CIIYXU, YTO CUeTa KOMIAHUU ObUIM 04eHb
IPSA3HBIMU.

Teneps, Manenskuit TupaH OB PECTPYKTYPHUPOBAH U 3aMEHEH Ha aKIMOHEPHEIN KanuTan. Oy
['yaH4K3H TaKXKe HalpaBUJl CBOUX JIIONEN [Ji yIIpaBlIeHus 3TOM KoMnaHuel. be3 BMelIaTenbCTBa
IIPaBUTEJILCTBA B yIIpaBlieHNe He NOMKHO OBITh HUKAKUX ITpo0ieM.

EnuncTBeHHOE, uTO Oecrokouno ®su 04, - 370 To, YTo ManeHbkuil TvpaH He MOT YCIIeBaTh 3a
Ipou3BoACTBOM. Ecu Ob OHM HaHWMaIK GabpuKy B KAUECTBE MOAPSIINKOB, 9TO MOTJIO OBl IIOBIHSATH
Ha Ka4ecCTBO, a 3T0 6110 ObI 60JIBIION TPOOITEMOHT.

B I'yvanpyse 651710 MHOTO (habpHK 0 IPOM3BOMCTBY 3JIEKTPOHUKU. B mpomimoi xku3uu ®su K4,



Manenbku#t TupaH momKeH ObLT 3aCTaBUTh HEKOTOPBIE U3 3TUX KOMITaHUM IPOU3BOAUTH CBOIO
IPOAYKILNIO, ¥ ObITM TPOOJIEMEI C KAYeCTBOM. JTO IPUBETIO K TOMY, YTO ManeHbkuit Tupan
3aKPBLICS.

®sn FO# mogyMbIBaj, CTOUT 1M eMy TpuoOpeTaTh Hebomnbinre ¢GadpuKy, YTOOR YBEIUYUTD
IPOU3BOACTBO MasneHbvkoro TupaHa. YupasneHue aTuMu padpukamMu camo 1o cebe OBII0 Tydllle, 4YeM
npuBiederue HpadpuK st UX TPOU3BOJCTBA.

"Brl cipamuBany MeHemxkepa @y? On cornacusncsa?" Y ®sn FOs Ovina ronoBHas 007k,

"4 cupocun meHenxepa Oy, ¥ OH CKa3ayl MHe y3HaTh Ballle MHeHHe." Oy ['yaH4YK9H TaKXKe CUUTAET,
yTo [I>xeku YaHb OblIa MOAXOMASIIEH 3HAMEHUTOCTHIO, YTOOH OHOOPHUTEL 3TOT MPOAYKT. KpoMe TorO,
4,5 MUJITMOHA I0aHek ObUIM HAMHOTO AelIeBjie, YeM eTr0 CTaHgapTHEIEe TOHOPapH! B 'OHKOHTE.

Ho ®y I'vanuxk9H 3Han o MmactepctBe ®3H FOs B BEIOOpPE 3HAMEHUTOCTEN B KaueCTBe mocia 6peHpa.
[TpocTo TOCMOTPUTE Ha MPEACTaBUTeNsT 6€3MO3TIIBIX BEHTUISITOPOB U YBIAXKHUTEIIEH.

[Tostomy, HecMOTps Ha To, 4yTo Oy ['yaHUXK3H cuutasl, 4yTo [xKeku YaHb ObUI XOPOIIKUM BEIOOPOM, OH
He cpa3y ¢ 9TuM cornacuncs. Yo, ecnu Ob y @y ['yaHuk9Ha OBbLII KTO-TO 00JIee OelIeBhIid 1
3¢ HeKTUBHBIN?

"Menemxep [lyaH, BB cYuTaNu, 4To Hama Gpabpuka ceriyac npousBogut Cymnep YuebHyio Mauuny, a
Takxke YueOHyi0 Mamuny AuBa? I[Ipofaxu ceiiyac MOYTH COOTBETCTBYIOT Halllei TPOM3BOICTBEHHOM
ckopocTu. Yto, ecnu npogaxu Cymnep YueOHOM MamuHE pe3K0 BO3PaCTyT 1ocjie ofodperus [[xKeku
YaHa u Hallle TPOU3BOCTBO HE MOXKET UATH B HOT'Y CO BpeMeHeM"?

"BoKpyr Hac MHOTO MaJleHbKUX 3JIEKTPOHHEIX (pabpuK". MBI MOKEM HaHATh UX B KaUeCTBe
MIOAPSATYUKOB".

KoneuHo, 3T0 OBIJIO OOBEIYHOE pPeIlleHue.

"MbI MOXKeM IIpHoOpPeCcTr HEKOTOPHIE U3 3TUX (abpuk? JIydlle HaM caMUM yIpaBisATh habpukaMu,
yeM HaHHMaTh ux". O6cynute ¢ MeHemxkepoMm Oy u mpunyMaiiTe pemieHue".

Yeéprt. Ecnu [Ixxeku YaH MOOEePKUT 9TOT IMIPOAYKT, TO OHU HE [OJKHHI IIOJTy4YUTh Apyrre ¢hadpuKu
[J1S1 TPOU3BOACTBA 9TOr0 IPOAyKTa!

Oyan FOHmuH o6cyxkman ato ¢ @y 'yanuxkaHoM. C TeKyIIMMU CpPeCTBAMU y HUX HET IpobiieM C
npuobpetenueM HeOombInon ¢pabpuku. Ho Kynuth 2 pabpuku OBIIO CIUIIKOM CI0XKHO. OHU MOTTIH
OBl KCII0JTb30BATh OOBIYHEIA METO]], MCII0/Ib3Ysl aBAaHCOBHIE IIJIATEXKU OT JUCTPUOBbIOTOPOB, U
MCII0JTb30BaTh JEHbI'U [T puobpeTenus aTux ¢pabdpuk. [Tocme TOro, Kak TPOAyKuus Obia
IpOU3BeeHa, OHM MOTYT OTIIPABUThH ee mUCTpuObioTOpaM. ECiiu CpeacTB BCce Ke He XBaTaeT, OHU
MOTYT COepKaTh OIJIaTy MaTepHasioB 1 fJaxe 3afepkKaTh 3apabOoTHYIO MIaTy paboyuux.



Yoepxkath 3apmnaty pabouux? Oy 'yanuxkon u Oax H0it uMenu Ha 9TO OMMHAKOBOe MHeHue. He
MoxkeT ObITh! OHM MOTYT CHEePKUBATH BHIIIJIATH AUCTPUOLIOTOPAM U ITOCTABIIMKAM, HO HUKOTHa He
IOJIXKHBI CIePKUBATh 3apIyiaTy padoyux!

[Tocne Toro, Kak OHU OOCYLOUIU 9TO, OHU CBA3anuch ¢ ®3n 0. ®au I0i TakXKe COracuics c
pemenueM Oy I'yaHUK9HA, KOTOPOE 3aKJIF0YAsIOCh B OJTydeHUH 0AHKOBCKOTO KpenuTa. ManeHbKun
TUPaH [OIXKeH PaCIIUPATLCS, HECMOTPSI HU Ha 4To.

OkoHoMuKa KuTas ynydiianach BCce 3TH HECKOJIBKO JIET, & 3apIjIaThl Jitofei pociu. [Ipogaxu
y4eOHBIX MallliH TaKXke CTaHyT ny4diue. B couetanuu ¢ mopmepxkkoi [Ixkeku YaHa, mpogaxu
OTIpefieJIEHHO Pe3K0 YBEIUYaTCs.

[To Mepe TOTO, KaK yuyeOHas MallliHa CTAaHOBUJIACh Bce 0oJiee MOMYJISIPHOM, OBl 3aBepIlieH 3aBOf 110
mpou3BoacTBY VCD BeTpa u MOXKMS, ¥ TPOU3BOACTBO MOXKET OHITh 3amymieHo. OgHako, y ®au 0 HeT
BpeMeHH Ha noceilerue Gabpuku, TaK KakK ero 9K3aMeHBI ObUIH 3a YTJIOM.

http://tl.rulate.ru/book/12677/943336



