Hyan FOHmuH cobpas Bcex pyKOBOAUTEIEeH CBOEH KOMIIaHUK Ha BCTPedy. [IpaBUTETLCTBO OTKPHIIO
WHAYCTPUIO BUOEOUTD U PA3PEIINII0O UMIIOPT UT'POBLIX KOHCOJEH.

B nacrosimiee BpeMms The Little Tyrant ucnons3yeT cBou felieBble IIEHH, IUPATCKHAE UTPOBLIE
KapTPUMXKU U arPeCCUBHYIO PeKJIaMy [Jis KOHTPOJIS Haf] KUTalCKUM PHIHKOM.

Ho [lysu MoHnuH 3HaJI, 4TO UX IPUCTABKU HMUTHPYIOT cTapyio Mogmens Nintendo, n y Nintendo mo
CHUX TIOP eCTb ITaTEHTHl Ha 3TU NMPUCTaBKU. Bce UTPOBHIE KAPTPUOKU ObITM mopaenkaMu. Ecimu Obt
Nintendo mopana Ha HUX B Cy[ 3a HapylleHde aBTOPCKUX IIPaB, TO Ha HUX OB OBl HaJTOKEHBI
KPYIHBIE ITPaQH ¥, BO3MOXKHO, OHU ObLIM OBl 3aKPHITHI.

K cuacTsio, oHU 3apaHee 3Hanu 00 9TOM mpobaeMe U pa3pabaThiBanyd HOBBIM MPOAYKT. IIpoayKT,
KOTOophI npuHamiexut The Little Tyrant.

Onu moOUTHCh HEKOTOPOI'0 MPOIrpecca C 3TUM HOBBIM ITPOAYKTOM. OHM 3aMeTHIIH, YTO HOXOMBI CeMel
BBIPOCJIM, HO POJUTENIM He XOTEeJIH ITOKYIIaTh UTPOBYIO IPHUCTABKY IJIST CBOUX HeTel. BonbIIMHCTBO
pOOUTENIeN CYUTAIOT, YTO BUIEOUTPEI TOBIUSAIOT Ha UX y4eOy.

V Iyan Exnuna BHe3amHo mosBuIack unesi. YTo, ecnu Gb OHE 3aHMMAaIUCh IPOM3BOJCTBOM
00y4aroImux UTPOBEIX KOHCOJIeH, KOTOPhIe IOMOT'YT OeTsM B yueOe? OH Mor O fieflaTh IPOCTHIE UTPEI
CO CJIOBAMHM, UIMOMAaMH HJIM MHOCTPAHHLIMU SI3bIKAMU, ¥ POTUTENH OB OBl TOTOBEI KYIIUTh 9TH
UTPHL [AJIS1 CBOUX feTel. [leTu CMOTYT OMHOBPEMEHHO UT'PATh B UTPHL U YUUTHCSA. ITO YOUBAET ABYX
3allleB OOHUM BHICTPEJIOM!

Koneuno, nepep BEIIIYCKOM 3TOT0 HOBOT'O POAYKTa, [lyan FOHIIUH [OJIXKEH IPOBECTU MAapKEeTUHT 0BOE
uccnenoBanyue. OHU NOHSIM, 9YTO KPOMe KOMIIBIOTEPOB, KOTOPBEIE UMEIOT 3Ty (PYHKINIO, HET HU
opHOTro nofo6HOro mpoaykKTa. KomnbioTeps! ctosT 6oree 10,0000 RMB. Ecnu oHE yIIpoIIaioT
IIPOLIeCC IIPOU3BOACTBA U IPOU3BOMAT NEIIeBhId U II0JIE3HEIU IPOLYKT, TO CTOUMOCTb MOXKHO
KOHTpoJnupoBaTsh B npefesnax 2000 oane. Ecnu oHu cTtosaT 3000 RMB, TO 0HY JOIKHEL XOPOLIO
IIpogaBaThCs!

Hyan FOHMIuH OBIZT B3BOJIHOBAH 3TOM upueei. OH cYyuTaeT, 4yTo "MasieHbKul TUpaH" Halllea HOBHIN
MCTOYHUK JI0X0fa. OTO ObLI HOBHIM MPOAYKT, KOTOPHIM HAaXOAMIICS MEXAY UTPOBOM NIPUCTABKOM U
KOMIIBIOTEPOM.

IyaH MOHITIHH DOTy4HIT HOATEPKKY OT OCTAIBHEIX TOI-MeHeIKepoB KOMIaHuH. Bce oHE cunTany,
YTO HOBHIM TPoAyKT o0ecneyut mo3uiuu The Little Tyrant 8 Kutae. Kommnanus He Oynet pabpukoit
TI0 TPOU3BOJICTBY [IELIEBLIX UTPOBLIX KOHCOJIEH.

Iyan FOHNUH npeacTaBuI CBOIO U0 cBouM nuaepaM. B Hactosmee BpeMs The Little Tyrant Bce
ellle SIBJISIETCS TOCYyapCTBEHHBIM IIpeANpUiaTAeM. JIugepsl TakxkKe CYUTaId, YTO 3TO XOPOoILIas uaes,
HO KOT7Ia OHH IIPOMOJIKHUIIN UCCIIeloBaHusI, To o0Hapyxkumu, 4yTo The Little Tyrant moTpaTumn Bce cBou
Cpe[CcTBa Ha pa3paboTKy 3TOr0 HOBOTO ImpoayKTa. [yaHn FOHIuH x0Ten, 4ToOH ropon man um 1
MUJITHOH Ha Pa3paboTKy 3TOTr0 IPOOYKTa.



Topox oTkaszancs. OHU yxke manu MajleHbKOMY TUPaHy 1 MUJIIHOH I0aHe# Ha pa3paboTKy HOBOTO
IPOAYKTa, ¥ OHU MTOTPATUIIH BCe 3TO. HOBEIM MPOMYKT BCe ellle He OblT pa3paboTaH, ¥ OHU BCe ele
XOoTAaT eme 1 Muninos?

Hyas FOHNUH TepnenuBo 00BACHSA THAepaM. OTOT HOBBIY MPOAYKT MOHOIIOJIU3UPYET CTPaHy U
IPEeB30MAET BCe Apyrue ¢padpuKu 10 MPON3BOACTBY UI'POBHIX IPUCTaBOK B Kutae. [TpubsuIh Ux
GbabpuKy YBeIMUUTCS HAa HECKOJIBKO CKITafIOK.

CaMoe r71aBHOE, OHU He OYOyT HapyllaTh IaTeHTHEIE IIpaBa!

KuTalt OTKPBIT PEIHOK BUEOUTP U PA3PeIlusl UMIOPT UTPOBIX TPUCTABOK. DTH WHOCTPAHHEIE
KOMITaHWK 0053aTeNIbHO TPOBEAYT MapKETUHTOBEIE MCCIIeJOBAHUS U OyIyT 3HATh, UTO OHU
MCII0JIb30Ba/IA CBOM TEXHOJIOTMY HejleranbHo. Eciu Ha Manenskoro TupaHa OHY IOJAnyT B CYH, TO
UM IPUOETCS OCTAHOBUTD IIPOMU3BOMICTBO CBOMX KOHCOJEH. [laxke ecnu OB 9TW KOMIIAHUY HE MONau
Ha HUX B Cy[], OHU MOTJIU OBl BHEIPUThH HelIeBhle IPUCTABKHU. DTH KPYIHEE OPEHIbl TAKXKe TTOBIUSIOT
Ha UX MPOJaXKHu.

Iyan Exnun Takxe 651 GecrioMomieH. B 3Ty 310Xy KMTARIE BCera CYMTAIH, YTO HMIOPTHAS
IPOAYKIIKS Iy4Ille, Y4eM UX oTedecTBeHHas. [loporue Bemy Obtn 60jiee KauecTBeHHEIMU. OH 60sIICS,
YTO [aXKe KOTfla 3TH UMIIOPTHHIE TPUCTABKYU HE CHUSST LIEeHHl, er0 PEHIHOYHAS [0/ TOXKe IIOCTPajaeT.

ManeHbKOMYy TUPaHY ObIJIO BaKHO pa3paboTaTh HOBHIM MPOAYKT, TaK KaK 3TO IMOBIUSET Ha UX
BBIXKMBAHNE B 9TOH OTPACIIH.

Ha camom fiene, nupep ropofia He OB JOBOJIEH TeM, uTo [yaH Exunun BepHyncs B mponuioe. Jlyan
WoHrnuH roBopui, 4To Oblid TPoOieMHl ¢ yIpaBieHueM B "ManeHbkoM TupaHe". OH X0Ten
PEeCTPYKTypU3aLUH.

PecTtpykTypusauunu? Bhl yKe reHepanbHBIN AUPEKTOP. YTO ellle TH X04elnh? Th X0uellb OLITh
npefcenaTeneM? JTa KOMIaHUS IPUHALJIEXUT TOPOOy, a He Tebe!

B nocnepuwuit pa3 Jyan KOHIUH roOBOpPHUI TUAEPY, YTO YIIPaBlIeHUE U TEXHOJIOTMY Haubojiee BaxKHEI
niist ManeHbKOTo TUPaHa, ¥ OH X04eT 00MeHSATh UX Ha aKIUM II0CJie PECTPYKTypU3alluu.

YTto 310 3HauuT? [lyaH FOHIUH X0ueT pa3genuTh MajeHbKOro TupaHa? OH fyMaeT, YTO KOMIIaHUS
3akpoeTtcs 6e3 Hero? K Tomy ke, 3apIiaThl TEXHUKOB OBITTM HEIOCTATOYHO BRICOKUMHU? MX 3apmiaTa
ovlna 200 oaHei B Mecsll. OHa Oblyla faxke BhIIIe, YeM Yy JTHAepa B ropofe. Yero emfe OHU XOTST?

['yaHOyH He MCIHITEIBA€T HEJOCTATKA B TallaHTaX. 3a MOCJIeAHNE HECKOJIBKO JIET B UX ITPOBUHIIUIO
IIpHexao MHOT'0 KBATM(PHUIIMPOBAHHEIX TEXHUKOB C ceBepa. Ec/iy HBIHEIIHNe TeXHUKU OBITN
HEJIOBOJIbHHI, TO ['0po[l 3aMEHUT UX. ITU TEXHUKU C CeBepa MOTYT OHITh laxke TOTOBH paboTaTh 3a
150 roanei!



Iyan FOunmuH cKa3aj, 4yTo "MaseHbKulM TUPaH" [OJXKeH ObITh 3aMEeHEH Ha IaKeT akKlui, a HEKOTOphIe
Oecroyie3Hble OTOEIEl B KOMIIAHUM JOJIXKHEL OBITh yaasieHsl. OHY JOMKHHE yBenmuuuTh R&D u oTgen
Ipofax. AKIIMKM MOT'YT OBITh BHITAHBI B KAUECTBE BO3HATPAXkKOEHUS. ITO JOIKHO OBIJIO ITOKA3aTh
6rmarogapHOCTh KOMIIQHUY COTPYAHUKAM, KOTOPHE BHECIH OTPOMHBIN BKIaf.

KoneuHo, [lyan FOHNUH TakXkKe CUMTal, YTO UMEHHO OH co3fan "ManeHbKoro TupaHa'. Korga on
BO3TJIABUJI 3Ty KOMIIAHMIO, Y KOMIIAHUY ObIIK JONTH UK 00jiee 2 MUJIIMOHOB 10aHe#. OH He IIPOCHUTT
ropofia fieHeT Ha IoralleHue OoaroB. BMecTo aToro oH y0enun OuCTPUOLIOTOPOB U ITOCTABIIMKOB aTh
eMy BpeMs. iMeHnHo Onarogaps emy Obi1 co3nal Manenbkuit TupaH. [Jaxe HaX0fsCh B JOJNTax, OH
pasMelian pekjiaMy B CUCTeMe BuneoHaOmoneHus. iMeHnHo 1o aTou nmpuurHe The Little Tyrant cran
JIUIEPOM pPHIHKA UTPOBHIX IPUCTABOK.

Ha3zBanue "Manenpkuii Tupan" m0IKHO OBIJIO IIO3BOJIMTE 3TOM KOHCOJIM CTATh TUPAHOM B 9TOH
MHOyCTpuU. MOXKHO CKa3aTk, 4To [lyaH MOHTTIHH JoOuICS 3TOTr0. 3a HECKOJIBKO JIET OH 3apaboTant
OEeCSATKY MUJIJIMOHOB [JISI TOPOAa.

9TO OH IPUHEC BCE 3TO B TOPOJ U [OJIXKEH JI¥ OH OBITh BO3HArpaxmeH? I[locMOTpuTe Ha 3TH
WHOCTPaHHbIE IPEANpPUITHS. Bce uxX Ton-MeHemKephl BlIafesu akKIIuIMy KoMIlaHuU. [IoyeMy OH He
MOXKET UMEeThb TO ke caMoe? KTo U3 Ton-MeHeqKepoB KoMmnaHuu Obln 60jiee Croco0eH u cuealt
Oornblie BKIIQIOB, 4eM OH? [ToyeMy TOI-MeHeIKephl 9TUX UHOCTPAHHBEIX KOMIIAHUM MOJTyYaIl THCIYN
I0aHey 3apIiaTh, a OH IoJiy4as Bcero 4yTh Oonbire 200 0aHel B MecsI?

B mpyrux npoBHHUKSX OBIZI0 MHOTO KOMITAHUM, KOTOPBIE TIOOBEPTIIMCh PECTPYKTYPU3ALUH, U
pyKoBoguTEeNU OBISTM BO3HArpaXKaeHbl aKIUSIMUA KOMIIAaHUY, UCXOOd U3 UX BKiada. [lyaH FOHNuUH
CYUTAJI, YTO 3TO HOJIKHO CTaTh 3TAJIOHOM. HUKTO B KOMIaHUY He OyHEeT UMETh APYTrOr0 MHEHUSI.
VIMeHHO OH BEpHYJI KOMIIAHUIO K XXM3HH, ¥ BCE€ B KOMIIAHUM OBITA eMy OJ1arogapHHI.

Ho ropog He cornaces ¢ HuM. OHU YyBCTBOBAJIM, YTO KOMIIAHUS He HyXKIaeTCS B PECTPYKTyPU3alUU.
9T0 GBIIO TOCYIAaPCTBEHHOE MIPEANPUATHE, ¥ KOMIIAHUS pa3BuBaiachk xopoiuio. He 65110
HE0OXOIUMOCTH B KAKUX-THO0 U3MEHEHUSIX.

Ho mocrne noctosigHOro npoTecta Jyas Eununa, Fopop yerymun. Eciu 651 Jyas FOHNUH yBonMIcS,
OHU He CMOTJIX HaWTU HUKOTO0, KTO MOT OBl €70 3aMEeHHUTb.

T'opon moctaBun [ysn FOHnuHy ycnosue. Ecnu 661 puOBIIE MaIeHBKOT'0 TUPaHa CMOTJIa TPEBRICUTD
100 MUINIMOHOB 10aHeH B TOf, TO OHU ObI 3aTOBOPHUIIN O PECTPYKTYPU3ALUKN KOMIAHWH.

HysH OHDUH OB 0YeHb paf. ['opox HaKoHeL-TO ycTynui ero TpeboBanuio. Ho teneps ['opopn He
X0YeT JaBaTh €My CPeICTBa Ha pa3paboTKy HOBOT'O MPOAYKTa. be3 aTux cpencTs He OyOeT HUKAKOIo
HOBOT'0 IpoayKTa. Kak KoMmaHus MOXKeT 3apabaThiBaTh JeHbIH 6€3 HOBOTO ImponykTa? Ecmu Ob
T'opopn He 3a0paJ BCIO MPUOBIIL KOMIIAHUY B IIPOIITIOM IOy, KOMIIAHUH JlaXKe He HYyKHO OBIJIO GBI
nonpoianHudaTth y ['opofga.

TToce HacToHYMBEIX MOMIB0 [yaHbs MOHINH, TOPOL cornacuics aath eMy 500 000 oaHeit. Eciu oH
COBEPIIUT KaKOU-HUOYIb IPOPHIB, TO ['0OpPOM MOgyMaeT, He IPefoCTaBsAT Ik eMy OOJIbIlle CPECTB.



HysH FOHDUH cyacTauBo yexan. OH OB IOJIOH PEIIUMOCTH pa3paboTaTh MaIIUHY Oy 00y4eHUus u
03BOJIUTL ['0pOoAy yBUOETH €0 BO3MOKHOCTH!

Opuaxko [yan KOHIIMH He 3HAJI, YTO MPOTOTHUN y4ueOHOTo anmnapaTa AUBH rOTOB!

http://tl.rulate.ru/book/12677/935685



