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3 pH4 cnycTd aay orBetunu ®sn KO cornacueM Ha cOTpygHUYecTBO. OOQHAKO UM ellje IIPenCcTOosI0
00CymuTDb BCe JIeTallu.

®3H 10 u Oy 'yaHuk3H ObIM OUeHb B3BOTHOBAaHK. OHU 3HA/M, YTO SIOY HE OTKAXKETCS OT UX
npensioxkeHus. MoxeT nmoka3artbcsi, 4To Tai Hua Trading Gbiyia B HEBHITOIHOM IIOJI0KEHUU B 9TON
CHeNKe, OMHAKO Ha cCaMOM JieJle OHa JIMIIUT UX NPo6JIeM C UCKOM B CYH, a TaKXKe YBeJIUUUT
y3HaBaeMoCTh B Kutae. CaMbiM BaxHEIM f71g @3H 051 OBUIO TO, YTO OH NMOIy4uI OECIIIaTHHIN OTHEeN
WICCTIEOBAHUY U pa3paboToK.

“Yupasnsiomuii [1Iu, s Bepro, 4To G1arogaps HalleMy ajlbsSHCY, MBI CMOXKEeM YAepKaTh BeCh PHIHOK B
CBOUX pyKax.”

“Menenxep ®3H, BaM He KaXeTcs, YTO ObIJI0 OB HEYMECTHO, eC/Ii OBl Halll HOBBIE MTPOAYKTHL UMETTU
TAKOM e [u3aiiH, Kak u Bamu?”-IlIu ®sn Gecrokousics, 4To AQy OyAyT CUUTATh IOANENIKON
npopyKiuy wind and rain. 9To MI0X0 CKaXkeTCs Ha UX penmyTalui.

“Takoi xe mu3aH? HeT, HeT, HeT. A yxKe o0myMman 3Ty npobnemy. HanpuMep, Hallly BEHTUISATOPY
6e3 omacTe KPyrible, a Balld MOTYT ObITh OBaJIbHEIMU. MOsI KOMITaHUS Y2Ke Hadasla pa3pabaTeiBaTh
¥ TECTUPOBaTh UX. MBI IJ1aHMPOBAJIA BHIBECTH HOBBIM IIPOAYKT Ha PHIHOK B cieayoieM rogy. Ho
ceryac MBI OTJIOKHUM 3TO ¥ ITO3BOJIUM SOy UCIIO/IH30BaTh HOBYI0 KOHCTPYKLIMIO.”

@51 1O B3sJ1 pyYKy ¥ HapUCOBaJl Ha JIMCTe OyMary OBaJbHBIM BEHTUIATOP Oe3 jonacrteil. B ero
IIPOIIION XKU3HU BEHTUISTOPHI IUTHHIPUYECKON (HOPMEI OBIIH HOPMOM, HO OHM 3aHUMAJIA CJIUIITKOM
MHOTO MecTa. BeTpoBasi IOBEPXHOCThL OBaJIbHOTO BEHTUJISITOPA Obllla MEHbIIIe, HO €CJIA BKITIOYUTD
pexXuM BpallleHus, TO OTJINYUi T0YTH He OymeT. KpoMe Toro, 9Ta KOHCTPYKLIXS He 3aHUMasa
CJIMIIKOM MHOT'O MeCTa U TaKxke Oblla oMy IsspHa Y IoTpebuTenen.

OCHOBHBIE TEXHOJIOTHY OBITM OIMHAKOBEI B 000MX ITpoeKTax. TOIbKO BHEITHEe Bce ObII0 HHave. [1Iu
@1 B3mOXHYI ¢ 06neruenueM. IloTpeOuTeNny OMHO3HAYHO PEIIUT, YTO 3TO UMEHHO Sy NMpUIyMau
HOBHIM AM3alH.

“Menemxep OaH, BH yKe PEIINI, B KAKOM HallpaBJIeHUH HaM cliefyeT pa3pabaTeiBaTh HOBHIE
nponyKTel?”-Crpocun IlIu ®s1. Tai Hua Trading npepcraBuiia CBOM MOCTIEIHUN IIPOAYKT yXKe
IOCTaTOYHO AaBHO. He MoxkeT ObITh, UTOOBI OHU He pa3padaThiBanu uyero-to HoBoro. Ecinu @asu 1O Bce
pacckaxeT, 3TO COKOHOMUT UM MHOTO BPEMEHH.

®sn KO cpocun B oTBeT: "Yrpasnstoumi [Iu Korga-Hubynb e3nust Ha 1or? YTo Bel JyMaeTe 0
TaMoOIIIHen morome?”

“KoneuHo. { yXe HeCKOJIbKO pa3 ObIBas Ha ore. BoT moyeMy MBI BHITYCTUIIH OCYIIHUTENH BO3MyXa.
OHM OPMEHTUPOBAHHBI Ha PEHIHKK FOKHOr0 pernoHa. 3WMOi TaM HET TEIJIOro BO3yXa, a 13-3a 3TOTr0
CJIMILIKOM CBHIPO ¥ BJIaKHO. ¢l He BEIHOIIY TaKOW IOTOAHL.”



®3n O kuBHYM: "a o6orpeBaTeny Ha PHIHKE BhI BUAeIu? [10X0XKKe Ha Te, YTO UCIOIb3YIOTCS Ha
cesepe.”

“KoneuyHo. MHOTHE XKUTENN I0ra MOJIb3YIOTCI MU 3UMOK.”

[Tz ®3H o3amadyeHHO mocMoTpen Ha OsH H0sg. OH X04eT IPOU3BOIUTD SeKTPOHArpeBaTenu? B Hux
OBLIO 3a7eiiCTBOBAHO HE TaK y2K MHOTO TEXHOJIOTHH, U JTI000M OypakK MOT OTKPHITH TaK0e
IIPOU3BOACTBO. [laxe ecyy BHITyCKaTh uXx mox 6pernoM "wind and rain", mpu6sinu 6yeT coBceM He
MHOT0.

“Yupasnsiomuii [11u, BbI 3HaeTe, YTO KOHAUIMOHEPH TEIeph TOXKe UMeI0T QyHKIMI0 o6orpeBa?
[Touemy Torma Haim 6e3/10MacTHEIE BEHTUISTOPH HE MOTYT AYTh TEIJIHIM Bo3gyxoM? Ham HyKHO
BCEro JIUIIb J00aBUTh HEKOTOPHIE HarpeBaTeIbHEIE KOMIIOHEHTHL. OTO HE HOJIXKHO OBITh CITUIIKOM
CII0XHO."”

'nasa Iz ®3Ha TyT Ke CBEPKHYJIH. ITO BEPHO, eCu 6e3/10MacTHEIM BEHTUIIATOP CMOXKET Ay Th
TETIJIBIM BO3OYXOM, TO IIPOAAaKU BEIPACTYT ellle 0ombIie. [IoTpebruTen CMOTYT UCII0JIb30BATh UX
3UMOH, U faxe Jogu u3 60j1ee XOJIOMHBIX PETMOHOB HAYHYT MOKYIIaTh UX IPOTYKIUIO!

"Menenxep ®3H OelCTBUTEILHO TeHUM, pa3 MpUAyMal 3Ty UAe0. ITO He NOJIKHO OBITH ITPo0IeMOii.
fAny pa3paboTaeT 3TOT NPOAYKT B TeueHUe Hememnu.”

@31 1O npoporxkan: "map U3 HalllUX YBJIaXKHUTEJIEU BO3[yXa cerdac AyeT BBepX. Eciy MBI CMOXeM
COE[MHUTD YBJIaXKHUTEIb BO3[IyXa U BEHTUJIATOP O€3 JI0macTel, TO CMOXKET 3aCTaBUTh I1ap
BHIIyBaThCd BMeCTe C BOo3gyxoM. UTo mymaere?”

®sn IO yxe myman 06 aToM. Takoe OBIJIO U B €T0 IPOIUION XXKu3Hu. CoBMelleHne MHOTUX QYHKIINM B
OJHOM IIPOOYKTe. ITO Ha3blBaJI0Ch MHOTO(PYHKLIXOHAIbHLIM IPOAYKT, B HAalIpaBIE€HUHN TaKOI0
IIPOU3BOACTBA Oy[eT ABUTAThCS BCS UHAYCTPUS OBITOBOM TeXHUKU. ONUH MPOAYKT, Pellalouii
MHOT'UY MTPOOIEMEI, C KOTOPHIMYU CTAJIKUBAIOTCS TOTPEOUTENH.

®sH O x0Ten npencTaBUTh €ro B clenylomeM rony. OH yzKe KOHTPOIMPOBAJI PHHOK, U OBLIIO HE
BaXKHO, KOTJa 9TO fejlaTh, HO TENePhb OH CTOJIKHYJICSA C @aHTUMOHOIIOJILHEIMY HCKAMU, U PELINT
3alyCTUTh HOBBIY IIPOAYKT NopaHslle. Any moxet nposectu s Hero HUOKP. 9o He cnumkom
TPYAHO. M IIPOCTO HYKHO CBECTU K MUHUMYMY KOMIIOHEHTH! ¥ 00BE€UHUTD UX B ONUH IIPOTYKT.

CoBMECTUTD YBIAXKHUTEIb BO3MyXa U 0€37T0acTHHM BeHTUNATOP? TouHo. [ToueMy HET? OTO MTOBBICUT
3GbGeKTUBHOCTD yBlIaXKHEHU BO3AyXa, U JIIOOU CTAHYT 0OJIbIlle eT0 IMOKyNaTh!

"Kpome TOro, Mbl MOKEM IIPEACTAaBUTE allOMUHIEBBIE BEHTUISATOPHL. OH 00Jiee JONITOBeYeH U B TO XKe
BpeMsl XOPOLIO BHITIAAUT. MEI MOXKEM KCII0JIb30BaTh CTEKJIO BMECTO IIJIaCTUKA IIPU IIPOU3BOLICTBE
OOBIYHBIX YBNIaXKHUTeNel. Torga oHu OyAyT KpacuBee U aKKypaTHee.”

XOoTs TPaHCIOPTUPOBATh U3LENUS U3 CTEeKJIa ObIIO HEITPOCTO, MOXKHO OBIIO ITPOCTO MPOAATH UX Ha
MECTHBHIN PEIHOK. Bo BcsKOM cnydae, B [lekuHe 6b1710 MHOTO GoraThix mofen. Ha camom perne, OBLI0



OBl azke JTyyine, ecyu Ol JTI0IU Pa30uBaIM 9TH BEHTUISTOPE. Kak TOJIBKO OHU IMPUBHIKHYT K HUM, TO
o0st3aTeNbHO KymsaT cebe 3aMeHy. [Tomumo 3T0ro, B [TeKrHe ObII0 MHOTO YUHOBHUKOB, U
BEHTHISITOPEI MOXKHO OBIJIO ITPOAATh MPABUTEIbCTBEHHBIM YYPEXKISHUSIM. ITO TOKE OIPOMHBIN
PBIHOK.

Y @31 KOs OBI7T0 MHOTO TBOPUYECKHUX UIEH, T03TOMY OH OoueHb BrnevyaTnun [lIu ®sua. K cyacThio, oy
cornacunmuck pabotats ¢ Tai Hua Trading, nHayde Okl OHM HUKAK HE CMOTJIM KOHKYPUPOBATh C TAaKOH
CUJIbHOU KOMIIaHMEeH, IIPEACTaBUB CBOU IIPOLYKTEL.

Temneps ke cutyauus udmMeHunacb. OOMeH TEXHOJIOTUSIMYU, COBMeCTHas paboTa, u npoxpykims YADU
CMOXKeT OBITh 9KCIIOPTUPOBaHA 3a PyOex.

Ecnu BEHTHIIATOD 0e3 JIomacTe MOXXHO COBMECTHUTD C YBIIa2KHUTEJIEM BO3[0yXd, TO B HETO TaKXKe
MO2KHO BKJIIOUHUTH (bYHKLII/II/I OCyHIeHUSA U OYHUCTKH.

"Menenxep ®3H, KaK MBI HA30BEM 3TOT MHOTOQYHKI[MOHAIbHEINA TPOAYKT?”

“Cynep BeHnTunaTop!”-®su 0 yxe gymasn o Ha3BaHUMU.

B aToit KoMOrHaIMY OyIeT UCII0Nbh30BaThCS BHEITHUY BUL 6€3/10IIacTHEIX BEHTUIIATOPOB.

C BBeleHNEM HarpeBaTeJIbHBIX YBIaXKHUTEJIe BO3AyXa I0CTpagaeT IPOMBIIIIEHHOCTh
KOHIUIMOHepoB. [Toka B 1994 roxgy nnata 3a YCTAHOBKY KOHOULIMOHEPOB He HAYHET [1afaTth, a
cuTyauus c snekrpocHabxenueM Kurtas He ynyuumrcs, wind and rain mpousBenyT KOHOUIIMOHEDHL.

Ho @31 1010 BoBCe He 00513aTe/IbHO IeNlaTh 9T0 caMoMy. OH MOKeT IIPOCTO KYIUTh KaKOH-HUOyab
3aBOJ-IPOM3BOAUTENbL KOHAUIIMOHEPOB, HAalIlpUMep, HeM3BEeCTHYIO B HacTosIee BpeMs Gree Electric
Appliances Inc., unu nomynspHas komrnanuio Qiu Lan Inc. OH 6511 yBepeH, 4YTO eT0 KOHOUIIMOHEDHI
I0-TIpekHeMy OyOyT OCTaBaThCS IUAEPOM PhIHKA B MHAYCTPUU KOHAULIKOHEePOB KuTas!

Kpome Toro, ®sx FO HauHET paboTaTh C SOy ¥ fo0aBUT MHOT'O (PYHKINHM K CBOUM KOHOUIKMOHepaM. Ha
MaHHBIM MOMEHT KOHOUIIMOHEDPH! ¢ QyHKIMElN o0orpeBa OBUIM OYeHb IOMYISPHBIMY, HO He ObIJIO HU
OJHOM MapKu, KOTopas BeiBesla Obl Ha PHIHOK KOHAUIIMOHED C QYHKI[MEeH OCyIIeHNs BO3AyXa.

B nocnepytouye rogsl MOSBATCS KOHOUIIMOHEPEL C YIIbTPahUOIETOBEIM U3TyYEHUEM.
YnbTpaduoneToBble naMib OyOyT YCTaHOBIEHB BHYTPU HETO, UTOOB yOMBaTh OGaKTepuu U yoasaTh
3amax.

Any 66T TPOKU3BOAUTENIEM OUUCTHUTENS BO3yXa ¥ UMeEJN BCe CONMYTCTBYIOIIKEe TexHooruu. Ho certuac
HUKOMY U B TOJIOBY He IIPUXONUIIO OOBeOUHATh pa3Hble QYHKUKUY B OMHOM IIPOTYKTE.

OmHO¥ U3 TPUYKMH 9TOMY OBIIIO TO, YTO TEXHOJIOTHUH ellle He Oy mopaboTaHbl. Eciu B ogHOM
IPOIYKTe cOOPaTh CIUIIIKOM MHOTO (YHKIIHMA, TO O MOIYYUTCS CITUIIKOM OTPOMHBIM.



®sH 1O, Il ®s1 u Oy 'yaHUYK3H C PafoCThIO MMOANKUCANN KOHTPAKT, Ha4aB CBOM CTpaTerndyeCcKui
COI03...
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