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@31 IO mopgymar, yto Kamena Macao 3apmosikan MHOTO AieHET, U ITI03TOMY €ro IacriopT
KoH(puckoBanmu. OgHako oH Obn goimxkeH Bcero 10,000 roanei. Kako e 13 HEro nmpenacTaBUTENb
KOMIIQHUY, €CIIX Y HET'0 HET TaKOU MeJIo4uu?

@51 10 man emy 30 000 roaHed, 4TOOBI OH CMOT BEPHYTH IIACHOPT U yexaTh B AAnoHu0. EMy HYKHO
Ovl10 cobpaTh uHGopMaluio. Kak ToIbKO OH CBSIKETCS C aKI[MOHepaMHu, TO cpa3y mo3BoHUT ®3H HOio,
a TOT BJIOKUT OEHBI'W B €70 KOMIIAHUIO.

Koneuno, @31 O Bce paBHO He fnoBepsan Kamene Macao nonHocTso0. OH 1103B0HUI Oy ['yaHUXKIHY U
CIIPOCHJI, eCTh 1 y ceMbt Oy Kakue-mubo CBs3U B AmoHNM, YTOOE TIOMOYEL €MY y3HATh 0OJIbIIIE O
koMmnanuax Aiwa u Black Dragon.

Aiwa coTpymHU4anu co ctapmum 6paToM ceMbu Oy B 'oHKOHTE B mporuioMm rogy. OHM cO3[any Tam
[OYEPHIOI KOMITaHUI0, YTOOBI PaCIIMPUTh CBOM PHIHOK B KuTae.

@y 'yaH4YK9H CHeasl HeCKOIbKO 3BOHKOB U Y3HAJI 0 TEKYIIEM IOJIOXKEHUY KoMIIaHuu Aiwa.

Oxa Orlna KymeHa Sony B 1987 rogy u crajna yacTbio KoHrIoMeparta. OnHako Aiwa ocTaBajach
He3aBUCHUMHBIM OPEHIOM U MOrJla IPUHUMATH pelieHus 6e3 Sony.

W3-3a 3KOHOMHYECKOTO KPpHU3KCa O0JIsd Aiwa Ha PEIHKE CHUXKAJIaCh, U OHU TEPIIEJIN YGBITKI/I B Te4eHue
HECKOJIBKHUX JIET IIOOPAN. IlaxKe C IIOMOIIIBIO SOIly KoMnauus IIO-TIpeXHEMY UMeJIa OOJITU B HECKOJIBKO
MUIJIJINAPAOB HE€H, a €€ PEIHOYHAasd CTOMMOCTD COCTaBJIdlla He Ooree 1,2 MUJIJINApOa UeH.

Y aTo crycTs ABa rofa mocje pecTPyKTypr3alui MeHeIxKMeHTa U CMeHEl PYKOBOACTBa KOMIIaHHH.
Heckomnbko neT Hadag Aiwa crousna Bcero 800 MUITMOHOB MeH, U Y HUX 6b110 6os1ee 10 MunmuapnoB
[OJros!

Bmecte ¢ Aiwa Sony mMoriu 661 KOHKYPUPOBaTh C APyTUMU OpeHmaMu, TaKUMU Kak Panasonic. Sony
nbITazach OOPOTHCS 3a MECTO JufAepa B ANOHNM, U AJIT 3TOTO UM HyKHA OblNa MoAmepxkKKa
Hebonbmyx 6peHnoB. [laxke ecnu celiuac Takue OpeHAbI He [T0JIb30BAIUCh OCOOLIM YCIIEXOM, IO
KpaliHell Mepe, OHU [IPeyCIeBasy B IPOILIOM, U Y HUX OBUI IIIaHC CHOBA IOCTUYh CBOETO MHKA.

OmHako mocieHUE OBa rofa feja Sony A He OYeHb XOPOIIOo, ¥ IIPe3uAeHT Aiwa Mo-IpexkHeMy
AKTHBHO PACUINPSIT KOMIIAHUIO 32 Py0OeKoM, a Ijist 9TOro TpeboBasoch MHOTO CPEOCTB.

@y I'yvanuxkaH ckazan ®3H FO10, uTo Aiwa yKe NOBOIBHO y3HaBaeMblit OPeH[I, HO KOMIIAHUS BCe elle B
muHyce. ®3H FO momKkeH OBITh TOTOB ITOTEPSTH CBOM MHBECTUIINY B CIydae 4Yero.

OcTanbHBIE JTIOH, BO3MOXKHO, OBIIIM HEe 0YeHb BRICOKOTO MHeHUs 00 Aiwa, Ho He ®3H 1O. B 1993 rony
Kommnanusa nepexura nepenoM, a B 1994 crana nupepom B uHgyctpuu Walkman. Mx nmpopaxu 3a TOT
rox coctaBunu 6omee 160 MunmIrapmoB ueH. OTO CBUAETEILCTBOBAJIO O TOM, UTO UX ITPE3UIeHTCKas



CTpaTerus Temnephb OblyIa YCIEUTHOM.

VimenHo 370 ¥ BeIIiCHUT Oy 'yanuxkaH. @aH IO gomxkeH o6paTuTh BHUMaHUE Ha TO, YTO Y3HAET
Kamena Macao, npexpe 4eM IpUHUMATh PelIeHne 0 IIeperoBopax ¢ Sony o npopaxe akiuy Aiwa!

a Ha cuéT YépHoro mpakoHa, Oy 'yaHUK9H HUKOTMA HE CJIRIIA 00 3TOH KOMIAHWK. Y ero Osamu
paHbIre OblJIa HEIBUXKKUMOCTD B SITIOHKMHM, U OH 3HAJI TaM KOE-KOT0, II03TOMY 00OPaTHIICS K 3TOMY
YyeJI0BEKY 3a ITOMOIIII0, YTOOR y3HATh OoJbiie. B uTore Bce OBIO MMEHHO Tak, Kak ckasan Kamemna
Macao. KoMmmaHus He CIIpaBUIaCh ¥ MOCIEIINIa JUBEePCU(DUIIUPOBATL CBOIO TPONYKIIUIO, B
pe3ynbTaTe Yero BOHUKIIM MPOOIEMEl C IeHEeXKHBIMU ITOTOKAMHU. BHIIO TIOHaHO 3asBIIEHUE 0
0aHKPOTCTBE.

3aBop 3abpan 6aHK, ¥ KOMIIaHUS 3aKpbliack. [Iponan u npefcenaTens IpaBieHus KoMnanuu. Oy
['yaHuXK3H He cMor HauTu Hu4dero o Kamene Macao. Bo3aMoxkHO, OH ObUT CTIMIIKOM HU3KOT'O PAHTa, U
paHbllle HUKTO ero Jaxe He 3aMeyall.

®3H IO nmonpocun @y 'yaHuK9Ha CBA3aThCA C aKUrOHepaMu Aiwa. OH BbIpa3ujl 3aUHTEPECOBAHHOCTh
B aKIUSX U y3HaJI, TOTOBHI JIU OHU IPOJATh UX.

OpmHako pe3ynbTaT OKa3ajcs HEeYTeIIuTeIbHEIM. AKIIMOHEPE! He COOMPAKCh MTPOIaBaTh CBOU aKIIUH.
Bce onm OblIM TOCTIEMOBaTENSIMU NTpe3uneHTa Aiwa Xaitapo Hakag3uMbl ¥ BEPUIIH, YTO Sony
IIOMOXKeT Aiwa pacuIaTUTHCS C HONITaMU.

®sn FO xoTen y3HATh C yero OB OHU TaK B 3TOM yBepeHH? Heyxkenu oHU 3a0BITH 0 MaCCOBOM
YBOJIbHEHUH, IIPOM30IIIeillleM HECKOJIbKO JIeT Ha3af? Aiwa cokpaTuia cBoi mratT 6oyee yeM Ha 60%,
oT 3000 coTpymauKOB ocTanack Toiabko 1000!

Aiwa Korpga-To OblyTa BeTyIIUM SIIOHCKUM ITpou3BonuTeeM Walkman, TOTOMYy 4TO OHM MCIIOJIb30BAJIH
cucteMy BBE. bnarogaps aToi cucTemMe KaueCTBO My3BbIKM CTaJI0 ropa3fo nyulle, 1 Komnanus crana
OuYeHb NONysapHou B AnmoHun. Ho mo3xe, 13-3a arpeCcCUBHOM 9KCIIaHCHUU, OHU ITOHECTIH YOBITKU U
Hayvalayu IpojaBaTh akuuu. Temepsb Aiwa Oblyia JoYepHelN KoMIlaHue# Sony.

®sH K01 3Has, 4YTO HaCTOWYUBOCTD aKI[MOHEPOB B KOHEYHOM CUETE OKYIUTCS, ¥ Yepe3 ABa romga
Kommanus BepHeTCA K CBoel mpexHel cinaBe. OgHako B 1995 rogy Aiwa BOUAET B UHAYCTPUIO
KOMITbIOTEPHEBIX TTepUGEePHUMHBIX YCTPOMCTB U YCIIEX CHOBA IIOUIET Ha CIIaf.

Kamena Macao coobmun ®@sH O xopoinne HoBocTH. Bulle-ipe3uneHT Sony OyzmeT B Kutae yxke depe3
[Ba OHS, ero 3auHTepecoBasl KUTaUCKUY PEIHOK. KaMenia TakXke y3Hall, YTO 3TOT BUIlE-IIPEe3UNEeHT
mopepKan Sony Ha CYET UHBECTUIIMY B Aiwa.

Ho Teneps Sony He monydasa HUKAKOM OTAA4YU OT 9TUX UHBECTHULKU. Ha 5TOro Bulle-pe3ueHTa
OKa3bIBAJIOCh HABJIEHUE, U aKIIMOHEPHI ObIIM HEIOBOIBHEL €0 pelneHreM. KoMmaHus Tepsina JeHbr'u
B TeUeHHEe HEeCKOJIbKUX JIeT MOAPSI, K TOMY XKe 9KOHOMUKA fAmoHuu Oblyla majeKko He B IOpSOKe.
[laxe 11eHBl Ha aKIUKW SONy Havyalu MMafgaTh.



KoMmanus meITanack OTKPHITO IIPOAATh aKIUK Aiwa, HO B 9TOM 3aMHTEPECOBAJIUCEH TOJIBKO €€
KOHKYpeHTHI, Panasonic. [Tocne 0oTKa3a OHY TOHECNH YOBITKHU.

[To kpaiiHel Mepe, Tenepb Sony u Aiwa Moryiu 06beIUHUTHCS U KOHKYPUPOBaTh ¢ Panasonic,
Toshiba, Philips, a Takke KoHTponupoBaTh priHOK Walkman.

Kamena Macao cuyutan, yto @31 O fomKeH NOrOBOPUTSH C BULIE-IPe3UAeHTOM Sony. [[o Tex mop,
IIoKa Aiwa nopgepxuBaja ajlbsSHC U 300POBYI0 KOHKYpeHUUIo ¢ Sony, @91 KO Mor nony4uTs akIuu
110 PHIHOYHKIM cTaBKaM. [Jonst Sony cocTaBmnsna 0kono 61%, a eire nBa OaHKa Biafenu 6% akuui
Aiwa.

[Tocne atux HOBocTel ria3a ®@ax FOs TyT XKe 3aropenuch. Eciu 6bI OH KYIUIT akKIIUK y Sony u 6aHKOB,
eMy IIpuHajiexaso 0rl 67% Aiwa, 1 0H cTajyl 65l OCHOBHHIM aKIIMoHepoM. OH IIOTyYHT IIOJTHbIH
KOHTPOJIb Haf] KOMIIaHUEH !

®3H 1O Bce paccuuTtarno. B HacTosllee BpeMs Aiwa CTOUT OKOJIO 1,2 MJIpA MeH, a eciiu [IepeBecTu 3Ty
cymmy B mosnapsl CIIIA, To 3To 6ymeT mpuMepHO 8,4 MITH HOJIIapoB. 67% aKIUK OOJIXKHBEI CTOUTh
MeHee 6 MIIH.

Bcero 6 MUIIHOHOB JOJIIapOB ¥ OH CMOXKET CTaTh BlafesblleM KOMIaHUM, KOTOpasl Yepe3 ABa roga
craHeT nuaepoM B uHAycTpuu Walkman. Ona nputecet emy 6osee 100 MUIITHOHOB OJIJTapOB
npuObUIM. OTa UHBECTHUIMS Oblla Ype3BbYaHO BEHITOHA!

B rnazax ®3H 04 nmogBunuck 3Haku gonnapoB. OH AONMXKEH BEIKYIUTh aKIIUK Y Sony U MOJy4YUTh
KOMIIaHHIO!

@y I'yaH4K9H U €ro oTell CUOeNy psamoM. MM OblI0 oueHb UHTEPECHO, ¢ 4ero aTo ®3u FO
3anHTepecoBasicd KoMnanuen Aiwa. XoTsg KOMIIaHus, KOTOpas COTpyAHMYana ¢ Aiwa, mpuHazajiexasna
crapmemy asime Oy 'yaHuxk9Ha, Ou3Heckl ceMby Oy OBIIM TECHO CBSI3aHBI IPYT C APYTOM.

@y I'yvanuxksH 1 Oy XKyHI3UH He noHUMaH, mouyeMy ®aH FO XoTen 3aXBaTUTh 9Ty KOMIaHUo0. MoxeT
OBITH, OH IOJIyYMJI KAaKyI0-TO CeKpeTHYI0 nHpopManuio? Torga uM He CTOUT OECIIOKOUTHCS.

Teneps @y XKyHI3UH 3aAyMasiCs, CTOUT JIi €My BMEIIAThCS ¥ BOCIIOIb30BAThCS BO3MOKHOCTBIO
3apaboTaTh HEMHOT'O [IEHET.

@y I'yaHYK5H [TI0COBETOBAJI OTILy OOCYOUTH 3TO C €r0 CTaplIuM Asgnei. ToT BpsATiau OygeT IPOTUB.

“Yuurens, MHE HYXKHO IIOOATh 3asiBJIeHNE€ Ha HECKOJIbKO oHel OTIIyCKa. 4 3Ha10, YTO 9K3aMEHH YXe



COBCEM CKOpPO, HO Y MEHA HEOTJIOXKHEBIE OeJia. A BEPHYCH elllé 10 UX Havana.”

Ha cnepyromuu gens ®@sn HO u By Uxkuras cenu B camMosieT, Hanpasisoowuiics B [llanxan.
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