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He npousomunio Huyero yousuteabHoro, u ®an HO ctanm 3amecTuTeneM reHEPaabHOT0 IUPEKTOPa
MaIIHHOCTPOUTEIbHOM KOMIIAHUHY, a TAaK¥XKe OUPEKTOPOM MOTOIIUKIIETHOTO 3aBOfa.

OtubiHe ceMbs O9H ObIJIa KPYITHEUIITNM aKIMoHepoM Komnanuu, a Oy 'yanukaH Obin1 6nuxke K OaH
010, yeM ropoackoe mpaBUTENLCTBO. CaM TOro He 3aMedasi, oH momamepxkan ®su KOs, Eciu 0wl He ero
npepnnoxenue, JIu Munpe Obl y2Ke 3aMeHUIIH.

[TonmHOMOYMST MOTOIIMKIIETHOTO 3aBofia Oblyiu mepenatbl ®aH F010, HO TeHepaIbHBIM OUPEKTOPOM
MalIMHOCTPOUTEIHLHOM KOMIIAHUM TI0-TIpeXkKHeMy ocTaBasics JIu MuHbas. MHOTHe JIIOOU CYUTAIH, YTO
3TO MIPOHU30IIIJIO U3-3a TOTO, YTO TOPOACKOE IPaBUTENILCTBO 0Ka3asio faBneHre Ha ®aH 1O.

Ho Bce 05110 He coBceM Tak. ®3H FO u3MeHM BeCh yIpaBieH4YecKul nepcoran. OH Ha3HAYUI OBYX
IUPEKTOPOB MaCTEPCKUX CBOMMHU 3aMECTUTENISIMU, U CMEHHUII BECh yIIpaBJIeHUECKHH mepcoHas. Bee
COTPYOHUKY (PUHAHCOBOTO OTHENa OB U3 €0 JII0feH, U eMUHCTBEHHBIM YeJI0BEKOM, KOTOPHIH
oCTaJicsd Ha CBOEM MecTe, OBIJI I'1aBa Mpodcoio3a pabouyunx, KOTOPHIM yKe 0KHUOAJl CBOEX OTCTABKHU.

®sn FO10 HpaBUTCS 3TOT YenmoBeK. OH ocMenuBajics 60POTHCS 3a OCTANIbHBIX Pa0ouux, He ObIT
3aMHTEPeCcOBaH B IOJIy4YeHHH OOJIBIIEr0 aBTOPUTETA, He XKaleH [0 [eHeT, U JaXe 0CMeJIUBaICs
BRIPAZKaTh HEIOBOIBLCTBO mmepen JIu Munfe. X0Ts 9TOT YelloBeK ObIT HEMHOTO YIIPSIM, OH GBI
npaBeneH. OcTanbHEe paboyre OTHOCUITUCH K HEMY C GOJIBIINM yBaKeHueM. [1pu TakoM
pykoBomuTenu, JIu MuH/e He CMOXKEeT COBaTh HOC B ieJla MOTOIIMKIIETHOTO 3aBOJIa.

MOTOIMKIETHEIA 3aBOJ 10 CUX IIOP HE MOT 000HTHCH 6e3 MOJIXKHOCTH ceKpeTaps. Tak 4To 3TOT
PYKOBOZUTEIb NTPo¢coi03a pabouux [0oMKeH OBl 3aHATH 9Ty HOKHOCTS.

3aMeHa IMOYTH BCEro yIIPaBIeHYECKOr0 3BeHa MOTOIIMKIIETHOI'O 3aBOfia IT0Ka3aja BCEM, 4TO 3I10Xa,
Korpma JIu MuHOe Mo KOHTPOJIMPOBATh BCe, yKe mpotna. Eciu oH-umnepatop, To @3 HO Gymet
BEJINKUM HMIIepaTopom!

Emeé ®sn HO mony4yun orpoMHBIN 0pHC B MAIIHHOCTPOUTEIbHOM KOMIAHUHU. Ha 3TOT pa3 HUKTO He
OCMEJIUJICS CKa3aTh, UTO 3TO IycTasl TpaTa npocTpaHcTBa. ®3u IO ¢ pagoCThio IPUHST 3TY
ImomXKHOCTb. OH yMeJl TONTy4aTh YOOBOJILCTBHE OT POCKOIIHOTO 00pa3a KU3HHU.

OTH U3MEHEHHUS MOJTHOCThI0O UTHOPUPOBAJIM MHEHKE ropofa. Ho mpaBUTETECTBO HUYETO HE MOTJIO C
3TUM nofenats. CTapble pyKOBOOUTENIN MaIIMHOCTPOUTENbHOYW KOMITAaHWY HE UMETH IIpaBa
IIPOJ0JIKATh paboTy B KoMmaHuu. YToOb 00e30macuTh caMoro ceds, JIu MuHe He 0CTaBaIoCh
HUYETro OPyroro, Kak noaaepxarts peirenue ®3H 04, OH IUYHO OTIIPaBUJICA B TOPOACKOE
IIPaBUTEJILCTBO, YTOOHRI OPTraHM30BaTh IIEPEBO ITHX JIIONEN Ha [pyTHe ToCylapCTBEHHBIE
npegnpusdTusd. Teneps ux Oyayiiee ObUIO KpaliHe HEOIPENEIeHHO.

Ha cnenyrommuii neHs mocjiae coopanus akuuoHepos ®su IO oTmpaBuiics Ha BcTpeuy ¢ Jlu Munpe.
Pa3BuTHE MAIIMHOCTPOUTEIHHON KOMIAHUK UMEJIO Pellalnee 3HaueHWe, ¥ OH JOJIXKeH ObI



TI03BOJIUTHh MAIIMHOCTPOUTETHHON KOMIIaHUU COCPEIOTOYUTEL CBOE BHUMaHUe Ha yBenuueHuun HHUOKP
CEebCKOX035MCTBEHHOTr0 000pynoBaHus. OHM yKe HaHSIU NHXKeHepoB 13 CoseTckoro Cor3a, U 3TO
BCE IIPEBPATUIIOCH OBl B IIYCTYIO TPATy AEHET, eciu Obl 3TUM MHKeHepaM Heuero OBIIO AesaTh!

Opuaxko y @31 FO4 Bce ettle O apyros MoTuB. OH X0TeN NOgYNHUTE cebe Jlu Munpe!

“Meneqmxep OaH, s MOHMMAI0, 0 YEM THI TOBOPHUILL, HO TOPOA KaXKObX rofl 3a0upast O0JIbIIyI0 YacTh
npuObIIH. ['Ie MBI HaliIEM [IeHbI'M Ha pa3paboTKy TeXHOJIOTHUM UK NPOAyKToB?” -JIu MuHfe Tenepb
He cMen oOpamaThes K ®an Ko mo umenu. OH MpeKpacHO MMOHUMAJI ero MoJI0KeHWe B KOMIIaHuu !

OH CTOIBKO JIET IPOCUAE]I Ha CBOEM MeCTe, HUYero He fesasi, XOTs 3HaJl, YTO 3TO HeHCTBUTEILHO
BaXKHO.

B mporioM y KoMIIaHUM TaKKe OBIT OTIeNT UCCIeNoBaHuM U pa3paboToK, HO V HUX He OBIIO0
CIEIUATHCTOB, ¥ OHM IPOCTO IEMOHTHPOBAIM MIPOIYKITUIO IPYTUX 3aBOMIOB U MHITAIUCh €€
UMUTHPOBaTh. OHU BOOOIIE HE MPECTABISIN KAKOBO 3aHUMAThCS MHHOBAIHASIMH !

KommaHus TakxKe MBITajach HAHATh HHXKeHepoB u3 CoBeTckoro Coo3a, HO 3TO OBIJIO CITUIIKOM
cn0xkH0. Co CTOJIb Pa3TyTHIM 30 OBITIO 0YEHb TPYIHO IPOCUTH UX YTO-TO CAeaTh. OHU TYT XKe
IIPOCHUJIH [IeHeT, KOT[a UM IIOPy4aslu IPOBEeCTH KaKoe-HuOyIb UCCIeIOBaHMUE.,

CHauarma JIu MuHpe miaTua UM, HO IIPOAYKTH HE OIpaBfaliy ero OXKHUAaHuK. A TOTOM rOpof Haydall
arpeccuBHO MepeKauynBaTh MPUOLITE KOMIIAHUK. UM 1TOBE3710, UTO OBIIIO0 JOCTATOYHO XOTS OB
OIlepalliOHHBIX CPELCTB, HE TOBOPA yX&Ke 0 BioxeHuu geHer B HUOKP.

®sH 0 HaxMypuics. 3Ha4uT, 3T0 He JIu MuHae ObIT IIyIEIM. OTO KaKOU-TO HeJaTbHOBUIHBIN THAED
13 TOPOJICKOTO IIPABUTEILCTBA.

"KTo oTBeUaeT 3a rocymapcTBeHHbIe POHABI? Thl HE TOBOPUII UM, YTO €C/IM Tak MOWAET U Aasblie, TO
PHIHOYHAS OOJIS KOMIIaHUU YIIafieT XU BEPHETCS B UCXOJHOE COCTOSTHUE?”

JIlu MuH[Ie OIyCTHUJ TOI0BY U mpobopMoTat: "9To 3aMecTuTesnb Mapa Cioit. OH OTBedaeT 3a
rocygapcTBeHHbIE (DOHTBL.”

Yept nobepu, 3T0 XKe OH!

JIn MuHpge o6bsicHun cutyanuio ®3u .

9TOro 3aMeCTHUTENISI MOXKHO OBIJIO CYMTATh YeJI0BEKOM, KOTOPHIN MOATONKHYN JIu MUH/Ie K BIIaCTH.
Bes Hero oH OBl OCcTajiCca HUKeM. B mpomioM rogy 3amecTuTesnnb Mapa Cro# cornepHUYan ¢ YxkaH
2KyHITHOM 3@ IIOCT UCIIOJIHUTEIHHOT0 3aMeCTUTeN Mapa. [I1s mobebl eMy OBbITM HYXKHBEI KAKHe-TO
npeuMyInecTBa. YToOB YBeTMYUTE TOCYIaPCTBEHHBIE CPEMICTBa, OH 3a0pas IouTHU Bce CBOOOMHEIE
CPEeICTBa ¥ TOCYNapPCTBEHHBIX MIPEANPUSI TN,



Ho M3p sCHO fan moHATh, 4TO 9TO HE 3aciyra 3aMmecTtutens Mapa Cros. ['ocynapCTBeHHBIE
IPEeANPUSTUS TTOIyYaau OT 6aHKOB KPEOUTH Ha 3aKYNKY UMIIOPTHHIX COBETCKUX TEXHOJIOTUM U
MaluH. Bcem atuM pykoBoaun YxkaH KyiigH. Kpome TOro, OH 0TBedYasl 3a peCTPYKTYpU3alnio
caMOU yCIIeLIHOY KOMIIaHUU ropofa buH-MammHoCcTpouTeNbHOU. BoT noyemy Cios He ITOBBHICUIIN
Iaxe TOTHa, Korfa MIPOU30IIEN OTPOMHEIM POCT TOCYAAaPCTBEHHEIX CPENCTB.

“Tak BOT IMO4YeMYy BCSI IPUOBIIb BhIlaBajiach B BUE AUBUAEHOOB. B 3TOM rofy oH MyiaHUPYeET CHenaTh
TO Ke camoe?”-cupocun ®su 0.

“IToxoxe, OH CHOBa IIOTyMBIBAeT 00 3TOM. XOOUIIK CITyXH, YTO I'JlaBa IPOBUHITMAIBHBIX
roCymapCTBeHHHIX (DOHOOB PaHO YUAET B OTCTaBKy.”

YepT BO3bMHU, MPUIKCHIBATL cebe HalllM JOCTUXKEHUS U UTHOPHPOBAThL PA3BUTHE KOMIIAHUU? MOXKHO
71X BOOOIIe KaK-TO Ha3BaTh TAKOU TUII JII0NEn?

®sn KO MaxHYyN pyKoH: "o kpaliHei Mepe, 20% mpubbIId MallMHOCTPOUTEIEHOM KOMIIAHUY B 3TOM
roxy OynyT 3ape3epsupoBankl Ayt HUOKP, a ette 20% coxpaHeHHl B Ka4eCTBE Pe3ePBHBIX (POHIOB.
Ocranbable 60% MOTyT OBITH BHITAHHI B BUE OUBUOEHIOB!”

JIu Munpe 6wt motpsices. 40% npubeimu? @ox O meiicTBUTEIPHO OYeHb CMeIbIH. ['opon HUKOTIa He
COTJIACHUTCS Ha 3TO!

“Menenxep @aH, orgeny HUOKP nyxus 20% npubsimu? Ho y Hac BeCch HET HE0OXOIUMOCTH B TAaKOM
KOJIM4eCTBe pe3epBHBIX (GOHMOB. HaM gaxe pe3epBbl He HYKHBL. C MaIlIMHOCTPOUTETHHOU
KOMIIaHNeW HU4Yero He CIIy4uTcs.”

“Ecnu pyKOBOACTBO rOpofa OCTaHETCS He YOOBIETBOPEHO MOMM pelleHHeM, IIOIIPOCU UX TIOTOBOPUTH
co MHoOu!”

JIu MuH[Ie MBICIIEHHO BRIpYTasCs. 51 MOHSI, YTO Thl HUYEro He GOUIILCS, HO KakK XkKe s1? f BCero Juiib
Ha3Ha4YeHHBIY reHepasbHbII JUPEKTOP B 3TOM KOMITaHUU. UTO, eCli¥ HavyaIbCTBO 3aMEeHUT MeHs?

y Te65{ TO €CThb OO0Jid, U THI IIO-IIPDEXKHEMY OCHOBHOH dKITMOHED. q HUKOTI'Ia HEe CMOT'Y ITIOJTIYYUTDb TAaKYIO
BBICOKYIO IOJIZKHOCTb, €CJIH ITOKHHY 9Ty KoMmaHuio! TeGe 1erko ToBOpUTh. I10roBOpUTh ¢ T000w? ThI
MOKEIIlb TaK TOBOPUTD, IIOTOMY YTO HE COCTOHIIb Ha TOCYNapCTBEHHOM cyxk0e. Kak s Mory cKa3aTh
HeYTO moJoOHoe numepam?

MeicnenHo JIu MuHIe BOH3al UTOJIKYM B KYKJy By#y, Ha KOTOpO# Obino HanucaHo uMsg @sH HOs.

Tot noxmonan JIu MuHpe 110 Iyiedy U CKa3aJll Tak, CJIOBHO filaBasi COBET KAKOMY-TO MOJIOLOMY IIapHIO:
“ctapuHa JIu, TH Goulbcs, 4To Tebss 3aMeHsAT? Th Bce elre He U3MEHUIT CBOM 00pa3 MEBIITUIEHUS. Y
Hac eCThb IIakKeT aknui. ['opoy Oomblile HE MOXKET MPUHUMATh BCe pelneHus. Eciu ropop mepeBpenet
Te0s1, THl CMOXKEIIIb II0JjaTh 3asgBeHe Ha HeollJlauMBaeMbll OTIYCK UJIU fakKe YBOJIUTHLCS C
TOCYHapCTBEHHOM CyKO0BI. g Bo3bMy Tebsi 00paTHO B KaUyeCTBe TeHePaIbHOT0 TUPEKTopa
MaIlIVMHOCTPOUTENIBHOU KOMITaHUu!”



Ha ganuniii MoMeHT JIu MuHpe Ol Hanbosee MOAXOOAIIMM YeJI0BEKOM Ha IOCT FeHepaibHOTO
nupekTopa. iMeHHo 10 3T0it npuuyuHe ®3H IO He 3aMeHuUN ero naxe Ha cobpaHuu akKIuOHepoB. Ecnu
ropof pemuT yOpaTth ero ¢ JoKHOCTh, ®3H IO co30BET elre ofHO coOpaHUe aKIIXOHEPOB.

['maza Jlu MuHOe youUBIeHHO PacCIUpS0TCA: "MeHemxKep O3H, T cepbe3H0?”

®sn IO 3akaTum ria3a: "s TakoW 3aHATOW, U THl JyMaelllb, YTO Y MEHS eCTh BpeMs IIyTuThL? PaboTai
ycepaHee, U S IeApo Bo3Harpaxy tebs.”

I'napst Ha 6naromapHoe BeIpaxkeHue numa Jin Munge, ®9u O moHsI, KaK MEHSIeTCSI er0 OTHOIIEHHE,
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