['maBa 209
Tyk-TyK.
B mBeps KabuHeTa nmoctydanu. Cekpetaph 3aMecTuTesiss Mapa Croit mogHsi ronosy u yBunen ®su FOs.

Brinio yxe gBa yaca gHs!

Xots cekpeTaps nomnpocuin ®sx K10 npuilTy BO BTOPOY MOJTIOBUHE [IHS, HOPMAJIbHEIN Y€JI0BEK
npUILEN Obl paHbllle, TUIIL OBl BCTPETUTHCS C 3aMECTUTENIEM M3pa.

9toT @31 KO OBIT MOTHOM IPOTUBOIIONI0XKHOCTHI0. OH He MOIIEN B 0huC 3aMecTuTesns Mapa Cios,
KOTa TOT OBbLJI Ha MECTe, BMECTO 3TOT0 OTIIPABUBIIKCS B KAOMHET 3aMeCTUTesI Mapa YxKaHa.

Csio Cyn 3Hamn, uto ecnu ®an IO gobreTcs ycnexa, Y Hero camoro OynyT OoJIble HepUusTHOCTH. Ero
6occ crmenaeT eMy BHTOBOP 3a TO, YTO OH He nonpocui ®sH O npuiitu BoBpeMs.

“ITouemy THI Tak M030HO?”-HecyacTHO BOCKIUKHYII OH.

®3n O mogusn 6poBb: "B cmbicne? 3amecTuTtens Mapa Cioi yuien? Torga s BEPHYCH 3aBTpa.”

Csto CyH OBl TOTPsiCeH U mocnenrHo cxBatuil ®au O 3a pyku: “3amectuTtens Mapa Cioi Ha MecTe.
ITorimeMm co MHOI.”

Yepr, sToT ®3H IO HUYero He MOXKeT CHeslaTh HOPMaJbHO. [laxe eCclyi 3aMeCTUTEJb YIIeJ, TE
[OJIKEH 0CTaThCA 3[eCh U XKAaTh ero. Kak Thl MOXKelllb IPOCTO [TI0BEPHYThCSA U YUTU?

B kabunet Bomen ®3u HO. 3amectutens mapa Cioit u JIu MuHge CHBIIaNg, Kak OH BOIIEN, HO
IIPOMOJIZKAJIA YUTATh Ta3eThl. OHU BeJIU ce0s Tak, CJIOBHO HUYEro He MIPOU30IIIIO.

“Mbap Ciou, mpuméen ®su 10.”

3amectuTtesnb Mapa Croil Hu4Yero He cka3sajl, A ®u Munae nputBopuscs, 4To He BUguT OsH I0s. Osn
HO, B cBOI0O Ouepenpb, TOXKEe HU 4yTh He Gecrokousicsi. OH IIPOCTO BOILEIT U CeJl Ha OUBAH PSmoM c JIu
Musnne.

ToT Gosbllle HEe MOT IPUTBOPATLCS, UTO He BUAUT @aH FO0sg. OH OTI0XKMUI Ta3eTy U YCTaBUJICA Ha HETO:
"THI 3HaelIb mpaBuna? Kto-uubyns pa3peman tebe BXOOUTh?”

®3H IO oTKMHYNICA Ha3ag U CKPEeCTHUIT HOTH, ToBepHYBIIUCE K Cs0 CyH: "cekpeTtapb CyH, T0YeMy BBl
He IIPUTOTOBUIN MHe 4Yau?”

3amectuTens Mapa Cioit 60sblie He MOT 3TOTO TeprneTh. ®aH FO OBIN CIUIIKOM BEICOKOMEPEH. ITO



ObLn ero KabuHeT, 0uC 3aMeCcTUTENII Mapa ropofa bun. Heyxenu ®3u O gymaeT, 4TO MOXKET
YyyBCTBOBaTh ce0s1 3mech Kak noMa? OH BCe ellle CMeeT IpuKa3kiBaTh Cs0 CyH KOorja HaJuBaTh 4alo?

“KXKXK...... Cso, upu. Ileperecu Mo10 BCTpedy Ha 3 4aca gHS.”

3amecTtutesnb Mapa Croi mogymar, 4to ®3H IO BCTaHET M MONPUBETCTBYET €r0, KOTAa OH OTJIOXKUT
razetsl. Ho ®3H O HUUYEro He CKa3all U, I0X0XKe, IIPECIIOKOMHO OTAbIXall Ha AuBaHe!

CHauarma Croit u JIu MuHfe X0TeNnu 0oKa3aTh Ha HETO HEKOTOPLIE JaBlIeHWE, OCTAaBUB €0 CTOSATh.
3aMecTtuTesnb Mapa Cioil UCIIOIL30Ball 9TOT METO YKe 0eCUucieHHOe KOIUYeCTBO Pa3, 3aCTaBIIsIs
cobeceqHUKa 3aMaHUKOBaTh. TakKuM 00pa30M, TepPeroBOPEl MPOIIIH OBl IPOIIE OIS HETO U BHIHYOVIIH
®sH HOg BepHYyTh akuuu. OgHAKO 3TOT MapeHb BHAENI HACKBO3b BCE €0 YIOBKH M IIOTHOCTBIO UX
UTHOPHPOBan!

“Csio ®3H, THI JOJIKEH 3HATh, IIOYEMY s IOTIPOCUTT TeOs mpuiTu.”-3aMecTuTennb Mapa Coi xoTen
BEpHYTHL cebe KOHTPOJIb Haf meperoBopaMu. OH IIOYTH HUYETO HEe TOBOPUII, UYTOOH eTr0 co0eceiHUK
gorazajsicss 000 BCEM CaM.

®3H KO 0TKpHBII I71a3a U OLIeIOMJIEHHO Ha HEro yCTaBUJICS: "3aMeCTuTe b Mapa Croii, BBl TOBOPUTE CO
MHOI? V3BuHUTE, 1 3a0bUICS. f TOIBKO YTO OBITI B IeMOHCTPAIIMOHHOM 3aje B buH-Cutu. Y MeHs Tak
MHoro gen...”

Croii O B sipoCcTHU. Bo-TiepBHIX, 13-3a TOro, Kak ®3u ) obparrancs k Hemy. Kpome camoro mapa,
OpyTue JII0AU OOJIKHBL Ha3kiBaTh ero Mapu Croio. Ho ®axn O HaMepeHHO Ha3Bajl ero 3aMeCTUTEIEM.
Bo-BTroprix, ®3H O nriTancs u3o6pa3uTk Aypadka. 3aHAT? Thl MOXKeITh ObITh 00Jiee 3aHST, YeM 51?7

9TOT MOJIOIO¥ COIJIIK JyMaeT, YTO Pa3 y HEro eCTh CBSI3U U NEHbI'H, TO OH MOXKET OBITh
BBHICOKOMEPHBIM ?

“Cs0 ®3H, mpekpaTu. Thl IPeKpacHo 3Haelllb, TI0YeMy MbI ITpurjaacuiu Tebs cioga! MHe Bce paBHO,
Kakue y Te0s Jlefla C aBUAIlMOHHBEIM 3aBOMIOM. THI IOJIZKEH MPOOATh aKIIMKM aBUALIMOHHOT'O 3aBOfa
obpaTHo ropony! MalIMHOCTPOUTENIbHAS KOMIIAHUS SIBJISETCS IOCYHAaPCTBEHHOM KOMIAHUEH U
KOJUIEKTUBHBEIM NPEONpUATHEeM. ITOr0 He u3MeHuTh!”-Kpukuyn Jlu Munge.

®3H [0 ynusneHHO mocMOTpen Ha Hero: “[upekTtop JIu, 0 4ueM Thl roBopHUllb? MalIuHOCTPOUTEIbHAS
KOMIIaHUS BCE 9TO BpeMs Obljia KOJIJIEKTUBHEIM IIpeAnpuaTueM. [laxe 1ocie peCTPyKTypu3aluu 3TO
BCe ellle KOJIJIEKTUBHOeE Npeanpusatve. CYuuTaelsb JIU T, YTO MalllMHOCTPOUTEIbHAS KOMIIaHUS
Teleps NpUHaAIekuT ogHoMy uny?”-®3H 10 ycrasusncs Ha JIu MuHze, Korga TOT 3aKOHYMIT
TOBOPUTb.

JIu Munpe 4yTh He B30opBaJsica oT rHeBa. O3H IO Bce ellle cMeeT HaMeKaTh, YTO OH IIOJIHOCTHIO
KOHTPOJIUPYET MAIIMHOCTPOUTEJIbHYI0 KOMIIAHUIO!

“Csio ®aH, He mHITaliCcs OTOUTH OT TeMbl. CKaxku MHe IIPSIMO, Thl coOupaescs BepHyTh 14% akuuin?”



“BepHyTh? UTO TH HMeeIIb B BUAY? 1 KYIIUII 9TU aKIIMKU Ha CBOU COOCTBEHHBIE MEHBTU. THl TOBOPUIIIH
TaK, Kak OyaTo 5 uX yKpaj. [JUpeKTop JIH, TH [0IKeH HECTH OTBETCTBEHHOCTD 3@ CJI0BA, KOTOPHIE
BBIJIETAIOT U3 TBOETO pTa.”

3amectutens Mapa Cioii ycraBuics Ha JIu Munzne. Tebe CTONIBKO JIET, a TH BCe €llle CIIOPUILE C 3TUM
comisikoM? XyzKe BCero OBIIO TO, YTO ThI BCE PABHO IIPOUTPHIBAEIIb CIIOP!

YeM TH 3aHUMAJICS BCE 9TU I'OOLI?

Croit He HaMepeBasIcs M03BoIATh JIu Mune roBopuTh. OH OBITT HE CTOJIb KpacHOpPeuyuB, Kak ®3H FO.

“@3H 1O, He mopmmaBarcs aMonusaM. A npurnacun tebs ciofa, YToOR KOe-4T0 00CYAUTh.
MamuHOCTpOUTEIbHAS KOMIIAHUS - CaMOe YCIIeIIHOe PeCTPYKTYPHPOBAHHOE TOCYOapCTBEHHOE
TIPEANpPUSITHE TOPOA, T0OITOMY I'OPOJ HOIKEH UMETh KOHTPOJIbHBIN TTaKeT akiui. Ham He HyKHO
MHOr0, pocTo npopai 11%. Yto ckaxems?”

YepT BO3bMH, S OUEHB [OJIT0e BpeMs joMai cebe ToJI0OBY U AyMall O TOM, KaK YBEJIUYUTh CBOIO [OJII0 B
MaIIHHOCTPOUTEIbHOM KOMIIAHUY. Temeph BBl XOTUTE, YTOOH! s ITPOIal BCe BOT TaK IIPOCTO?

@31 FO moMor MaIIMHOCTPOUTEIbHOM KOMITAHUY MTOYYUTh TPONU3BOICTBEHHbIE TUHUY [JIS
CEeIbCKOX03SIMCTBEHHON TEXHUKH ¥ MOTOLIUKIIOB. Heyxkenu ropoa myMaeT, 4To BCe 3TO OBLIO
fecriaTHO?

®sH 0 nmaHUpPOBaI ¥ CTPOUII IIJIAHH YKe maBHO. HeiHenrHrue paboyue Ha TOCyIapCTBEHHBIX
IpeanpusTusx Oblin elre He Tak mioxu. Ho mocie 1995 roma MHOTHE HEKBANMUPHUITNPOBAaHHEIE U
6e30TBeTCTBeHHbIE paboure MPUAYT paboTaTh Ha 3aBOOLI, YTO MPUBEHET K YIaAKy TOCYyAapCTBEHHBIX
MPEeOIpUATUNA.

Ceituac ®an FO Brnamen 44% akuuii MAIIMHOCTPOUTENbHOM KoMaHuu. Ho oH Bce erre He ObIT
moBoneH. OH xoTten 0onble 67%. OH X0Ten coenaTh KOMIaHUI0 CBOEH U CJIeIOBAaTh BCEM CBOUM
IJIaHaM.

OH Bce ellle JyMaJsl 0 TOM, Kak Obl pa3goOsITh 000IbIIe akiui. C yero 65 €My MpoJaBaTh UX
obGpaTHO Topoay?

MeuTaiiTe manbiie!

"3amectuTens Mapa Cioii, MallMHOCTPOUTEIbHAS KOMIIAaHUS celyac Tak ycIielllHa 6arogaps
IepeoBLIM MalllMHaM ¥ TEXHOJIOTHSIM, KOTOphle 5 npuBe3 u3 CoBeTckoro Coio3a. Kak Be fyMaeTe,
0e3 MeHsI MalllMHOCTPOUTEIIbHAS KOMIIAHUS CMOTr1a OBl IOJTy4aTh TaKylo BBICOKYIO IPUOBIIL? A
BCIIOMHHTE 3aBOH B Topoae. OHU CTali KOHKYPEHTOCIIOCOOHBIMY Ha BHYTPEHHEM PHIHKE. Brl
MOJIXKHBI IOHUMATh, ITIOYEMY 3TO ITPOU3OILI0. A Tereph BBl 00a TOBOPUTE MHE, UTO, TIOCKOIBKY TOPOL
X0YeT MOIYYUTh KOHTPOJIbHBIN MMAaKeT aKIUY MAIIMHOCTPOUTEIbHOM KOMITaHUY, 5 OMXKEH UX
npopaTth? C uero 6u1 3T0?”



3amectutens Mapa Cioil 4yTh He MONEPXHYJICS, YCIBIIaB, 4To ckadan ®a3u FO. OH Bepus, uto ydegun
ero CBOMMHU “KpacuBbIMU” cimoBaMu. OH mopymarl, 4To gaxe ecnu ®an O He cormacuTcs, OH HEMHOTO
oTcTynuT. Ho OH HUKaK He 0XKHUajl OT HEero TaKOU TBEPAOoCTH!

3amecTuTens Mapa Cioi 3HAJ IPUYUHY 3HAUMTENIbHEIX H3MEeHEeHUH B TPOMBIIITIEHHOM Pa3BUTHN
ropofa. ITo MPOU30ILIO U3-3a AelIeBON TEXHUKYU U TexHonmoruit CoBeTckoro Coto3a. Bece crapoe
o6opynmoBaHue OBIIO 3aMEHEHO U IIPOJaH0. XOTS TOPOJ U 3aIlIaTHIT KOe-KaKue MeHbTH, 6OJIBIIYI0 X
YaCTh OH MCIIOJTb30BAJI B KAYECTBE MOPYYUTENST T0 OAHKOBCKUM KPEIHUTAM.

Temnepb TPOMBIIITIEHHOCTh TOPoAa OblIa 0KKUBJIEHA ¥ MEAJIEHHO BO3BpAIlaiach K CBOEMY ITHKY.

®sH FO crIrpa CBOIO POJIb BO BCEX 9THUX COOBITHSX, © MOXKHO CKa3aTh, YTO BCE 3TO IIPOMU3OIIIIO
MMeHHO Onarogaps emy!

Tenepp @31 IO cpocun ero, moYyeMy OH OOJIKEH IIPOAaBaTh akKLUK, U 3aMeCTUTENb Mapa Cou yxke
He 3HaJl, KaK 0TBeTUTh. Ho B riyOuHe OyInu oH OB YBepeH, YTO BCE 3TO fielaeTcsl Ha 611aro ropoaa u
ero xutenei. OH JOJIKeH MpopaomkaTh yoexnats ®au HOs!
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