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®sH 1O Brimien u3 KabuHeTa Xoy XalTao C JOBOJIBHOM yIBIOKOY, OCTaBUB UX 000MX B3[bIXATh.

Ecnu Obl 0HU 3HaMU 06 9TOM paHbllle, TO CAMU IIPEAJIOKUIKA OBl OTKPHITH HOBHIM 3aBOf. [10 KpailitHen
Mepe TOTHa OHM CMOTJIA ObI COXPAHUTh CBOU HOXOMBL. A TEMEpPh OHU MOTEPSIOT HEKOTOPYIO YaCTh
cBoero 3apaboTKa.

Beprnysuuce gomoin, ®su O cen Ha guBaH u no3BoHUN Oy ['yaHUKSHY.
“Bpat @y, KaK IpOILUIA IIePEeroBOPEL C TBOEU CTOPOHHI?”

“Bce upeT xoporiro. f Kynun 3aBof, paboure TaM yKe ecTh. ETMHCTBeHHas MpobieMa 3aKJio4aeTcs B
TOM, YTO TaM CJIMIIKOM MHOT0 6e37enbHUKOB. Ceifyac s pa3roBapuBai0 C MECTHEIM PYKOBOLCTBOM.
MbI MOKeM 03a00THUTHCS O IPOIUIBIX Pa00YUX, HO JIEHTSIEB, UMUTUPYIOUIUX paboTy, ME OpaTh He
oymem!”

®s1 FO obcyxkpman aTo ¢ @y 'yaHYK9HOM eIll€ B IIPoIuioM rony. OH IMOMPOCU ero B3siTh Ha ce0s
yIpaBlieHUE 3aBOJIOM C OTIMYHHIM pacroioxkenueM B FOxHoM ['yaHUXKOY.

TaxuM o6pa3oM, oHU CcTaHYT OauKe K [OHKOHTY U CTAHYT HadaTh 9KCIIOPTUPOBATh TOBapH. Kpome
Tor0, ®3H IO X0Ten IPUHATH MepPHl IPEIOCTOPOKHOCTYA TPOTUB MOTOPHOTO 3aBOfa, Ha ClIy4dal, eCliu
€ro JUPEeKTOp HauyHeT co3faBaTh eMy mpoOneMbl. OmHAKO, MOTOPHBIN 3aBOM JEeUCTBUTEIHHO HE CMOT
BEITIOJIHUTL TPeOyeMble TPOU3BOACTBEHHEIE ITOKa3aTeau. OHU faXe XOTeIN COKPATUTh IIPOU3BOACTBO
yBJIaXKHUTEJIeW BO3OyXa.

®sn KO cmemnan BuA, 4TO PA303/IUIICS ¥ BOCIIOIB30BAJICS CIIydaeM, YTOOBI CKa3aTh, YTO XO0UET OTKPHITh
HOBHIY 3aBOM0. Kak u cienosao oxugaTth, Xoy XauTtao u Jlu IIuio He XOTeIu CTPOUTHL HOBHIM 3aBOf, a
maxe ecyy OBl ¥ 3aX0TEJIH, TO ¥ HAX He XBATUIIO Ol IeHeT.

Xoy Xa#Tao X0Tes KyIuTb CBePXCUIbHYIO 3JIEKTPUUECKYIO ITedb, U eMy HYyKHO Obl1o He MeHee 20
MUJUILOHOB pyOieii. JIu Iluto Obis10 0c000 He Ha YTO TPATUTh OEHBIH, XOTSI OH 3aKa3ajl TeHepaTophl
®3H H04g. ToT He Ha3HAuUMWI €My BHICOKYIO IleHy. HO B 3TOM romy MOTOPHBIN 3aBOJ, IIOJIyYUII MHOTO
3aKa30B.

[TpubsLIbL OT TeHepaTOPOB Oblla He TaK BeJIMKa, Kak OT yBIaXKHUTEeJel Bo3ayxa, Ho y JIu [lIuio He
Ob110 BEIOOpa. MOTOPHEIN 3aBOJ OBLI BEIHYKAEH COKPATUTh IPOU3BOACTBO YBIAXKHUTEIEH, YTOOL!
IIPOM3BOJUTE 3allaCHBIE YaCTH MJI TeHePaTopoB. TakuM 06pa3oM OHU U3PACXO0BaIX MHOTO CBOUX
CPEeICTB, YTO IIPUBEJIO K HEXBATKe CPELCTB Ha 3aBOfe.

O6e pabpuky He MOTJIU IIO3BOJIUTL cebe CTPOUTENhCTBO HOBOM, 1 ®3H FO, eCTeCTBEHHO, HE TTO3BOJIUT
uM 3abpath cebe MHOTO TPUOLUTH. Ho OHU 06a BCe paBHO He COTJIACUIKUCEH OBl HE MONTy4YaTh MPUOLIITL
ot HoBoro 3aBopa, oco6ernHo Xoy XariTao. ETo 3aBof UCII0/Ib30BaJl CBOM TEXHUYECKHE BO3MOXKHOCTH
B 00MeH Ha IIPOIEHT OT IMPUOBIIH.

®sn KO obcyxpman ato ¢ @y 'yanuxkanoM. ToT kynut 3aBop B FOxHOM ['yanuxkoy, a ®au 0 Oyner
cobupath cpencTBa. Korpa 3aBop Oymet rotos, @y 'yanuxkaH nomydut 20% akuui.

@51 FO X0Tes MOoMyYUuTh MOTHEIA KOHTPOJIb, II09TOMY OH He MOT [aTh MOTOPHOMY ¥ aBHALlIOHHOMY
3aBopaM 10 20% axuui. OHM He MOTJIM HaUTH [JeHeT, HO T0YeMY-TO XOTeJH MONYYUuTh akuuu HoBoro
3aBopga’?



Xoy XaiTao cKa3aj, YTO CMOXKET OTIIPaBUTh CBOUX MHXKEeHepOB Ha HoBEIN 3aBOf, YTOOH TE
HaIpaB/sau paboyux ¥ MOMOTaau UM YCTaHaBIUBaTh MPOU3BOACTBO. JIu [Iuio ToxXe CcKa3as, 4To y
Hero Oblla TapTUs OIBITHEIX Pa004YuX, KOTOPEe OBLIM 3HAKOMEL C YBIaXXKHUTEISIMU Bo3ayxa. OHU
CMOTYT IIOMOYb BCE HACTPOUTH U 00y4aT pabOTHUKOB B ['yaHUYXKOY.

®sn IO mogyman Hapg ux cinoBaMu. OOUH CKasaj, YTO IOIIIeT CBOET0 MHXKEeHepa, Apyrou oberrarn
pabouux. ®an KO oTBepr ux mpeaoKeHus, COCIABIINChH Ha TO, YTO 3apIljiaTa MHXKEHepPOB Oblla
CJIMIIIKOM BBICOKOM ¥ OH He MOT ce0e 3TOTr0 TO3BOIUTh.

Yro KacaeTcs paboumx, TO B HUX Y HUX ITOIPOCTY He OBIIO HYKbl. Ha 3aBofie, KOTOPHIM OHU
mproOpesny, OBITIO TIOJTHO OIBITHREIX pabounx!

Paboune, koTopwix x0Ten mocnaTs JIu [Iuio, ckopee Bcero, ObIIY TEHCHOHEPaAMu. Y HUX ceryac
HaBepHsKa He Obs1o paboTel, a JIu [IIuto BEn cebs Tak, clIoBHO okKa3biBaeT ®au K010 OOIBIIYIO YCIIyTY.

O6a onu 6b1K 04eHb YMHH, HO ®3H FO Toxke He OBl Iy, XOTUTE BOCIIOIh30BaTHCS MOUMHU
npeuMyiectsaMu Os1 FO? He Tak nmpocto. Bee 310 BpeMs @ IO nonb3o0Bancs npeuMylnecTBaMu
IPYTHX, C KaKUX 3TO IOP KTO-TO Oy[eT I0JIb30BaThCSI UM?

OH HaCcTOSJI Ha TOM, 4TOOHI 00a 3aBoda HOJIXKHEI BIOXKUTDL MEeHbraMy, 4TOOLI OH Aajl UM moiro. Het
neHer? Mi3BuHUTE. BH He MONy4YynTe HUKAKUX aKIUH.

@1 KO pacckasan uM 0 HOBoM 3aBofie, a Oy ['yaHUK9H BCe ellle Besl IIeperoBopshl. IIpuobpeTerue
3aBofa obomock Orl B 10 MUIIMOHOB py0iel, a 3aMeHa CTAHKOB ellle B IPHMEPHO TaKylo Ke CyMMYy.
OHY momXKHE OynyT 103a00TUTHCS Jaxe 00 OTCTAaBHHIX pabOyUX......

®s1 FO npocTo xoTen cka3aTh 060MM CBOMM KOJIjIeraM, YTO JaKe eCJIi OHU U IPUHECYT eMy OEeHbIH,
yTOOBI MTHBECTUPOBATH, TO BCE PaBHO UX MOTEPSOT. [IogeMy ObI IPOCTO HE KYIUTHh HEOOIBIIIOE
KOJIMYECTBO aKIIUn?

910 ®3H IO mpenpmoxun mo3aboTuThCs 06 0TCTaBHEIX pabouynx. @y ['yaHUYKIH XOTeJ MPOCTO IepPenaTh
X MECTHOMY TIPaBUTENLCTBY. [I0KyIIKa 3aBofia ¥ TaK 000IIUIach B KPYIHYI0 CYMMY, IIOYEMY OHU
IOJIZKHBI eIr1€ U 3a00TUTHCS 0 IeHCHOoHepax? OTu paboune B 11000M Cllydyae He CMOTYT BHECTH CBOU
BKJIaH.

@31 FO 00BSICHUIT BCE TEM, YTO 3TO OyeT XOPOIIOo [JIsT MMHUAXKA 3aBofa 1 6peHaa. Ecmu Obt
ITPOAYKIIKS KOMIAHUY C XOPOILIEeH pernyTaIel 1 KOMIaHUH, 9KCILTyaTUPYIOIIelH CBOuX PaOOTHHKOB,
Oblla TPUMEPHO OJMHAKOBOM, TO Yel MPOAYKT IIpofaBascs Obl Tydiie?

@y I'yanuK9H pacckas3an 00 9ToM cBoeii ceMbe, u Py PoHT ckasas eMy, YTO penyTaius ceMbu Oy B
Kutae nuMeer pemaioiee 3HadeHne. OH [0oMKeH OB COeIaTh BCe Tak, YTOOB HUKTO He MOT JlaXkKe
3aMKHYTHCSA O TOM, YTO TOHKOHTCKME OM3HECMEHBI OBIIN 3IBIMU U 9KCIITyaTHPOBAJIA KUTAMCKUX
pabouux. OH monmxkeH ciyiaTte ®aH KOs, Bo BcskoM cinydae, OH 3a60TUIICS 0 TEHCUOHEPAX, a TeHCUH
OblK He oueHb Oombinre. OH MOT GBI Jaxke MCIIOIb30BaTh 3TOT MOMEHT, YTOOl JOTOBOPUTHCS 0 Goee
HU3KOM IleHe Ha 3aBo]l.

[To pacuetam @3H s, JIu Illuto u Xoy XaiTao MOTJIM IOIYYUTH TOIBKO OKOJI0 5% IPUOLLIN OT
yBIIaXKHUTEJIEN BO3yXa, IPOU3BeleHHEIX Ha HOBOM 3aBOfie, U HU OJHOTO LIeHTa OT GecKylaaHHBIX
BEHTUJIATOPOB.

Onu 06a He cornacuUrch Ha Takue yciaoBusi, Ho ®an IO yneIOHYICS UM U CKa3all BCEro JIUIIh
HECKOJIbKO CJIOB: “MAaIllMHLI ¥ TexHosoruu Cosetckoro Cor3a.”



OTH NISATh CJIOB OBIIK HOJIO6HBI TAXKEJIOMY 3dMKY, KOTOpBIfI CKOBHIBaN ux oboux. Ecnu oxHu
OelCTBUTEIBHO IMOCCOPLATCA C ®sn KOewMm, TO IIPOUTPAIOT UMEHHO BCé, 49TO UMEIOT.

®s1 HO MoXKeT pa3peluTh UHOCTPAHHBIM KOMITAHUSM IIPOU3BOACTBO, ¥ 3TO BCe OymeT
COOTBETCTBOBATh 3aKOHOJATENbCTBY. TOProBs Tait Xya KOHTPOJIMPOBala pofaXxu KUTalCKOTro
PHIHKQ, ¥ laxke ecii ObI MOTOPHBIN 3aBOJ MOT Y OBJIETBOPUTH HEOOXOAUMEIE TPOU3BOACTBa, P3H IO
MOT OCTAQHOBHUTb SKCIIOPT 3a rpaHully. OHU BCe PaBHO OKaXKYyTCS B IPOUTPHIIIIHOM IT0JI0KEHUH.

Kpowme Toro, ecnu ®@sn O npopgact MaiuHb 1 TexHonoruu CoBeTckoro Corwsa CBOMM KOHKYpPEeHTaM,
OHM TIOHECYT ellle 0O0JIblIe MOTepU. ABUAIIMOHHBIN ¥ MOTOPHBIHM 3aBOMbI HE ObUIH JTyYIIUMU
IPEANPUATUSIMY B CBOUX OTPACIIAX, HO C 3TUMM MalllMHAMM OHHM MOTJIM OBl OCTUYL TOPa3[o
6onbmiero. ®su FO MOT ¢ TETKOCTHI0O YHUYTOXKUTD UX, UCIIOIL3YS CBOMX KOHKYPEHTOB.

CraB nupgepaMu CBOUX OTpaciied npoMeliieHHOCTU B Kutae, Xoy Xaiitao u JIu [IIuio C1OKOUHO
BCTpeTWIH OBl CBOE cBeTIIOe Oynyiee. OHM HE CMOTYT 3TOTO AOCTUYD IIyTEM IOTydeHus OobIie
TPUOBIITH.

B KOHIIe KOHIIOB, OHU NPUHAIYU IpemyioxeHne ®aH F0g. Kaxapii U3 HUX 3al/IaTUT 0 1 MUJIIIHOHY
[OJIapoB, YTOOHI MOMYYUTh 5% akKiuit HoBoM (abpuku. VHKeHep, KOTOPOTo OTHICKAJT aBUAIlMOHHBIN
3aBO[I, MOXEeT YUTHU Ha [IEHCUI0 B KOHIIE 3TOr0 rOfla, a HOBBIY 3aBOJ IIPUMET [TapTHUI0 OTCTABHEIX
pabouux. OHU OymyT NMOIy4YaTh CBOO IIPEKHIOK 3apIiaTy 4O BEIXOMA Ha IIEHCHIO.

@y 'yvaH4K9H BIIOXKUJI OIIpefesIeHHY0 cyMMy feHer u nonyuun 20% akuuu. @3H IO uaBecTHpOBal
Oonbllle BCeX, U Bllafiesl MaTeHTOM Ha o0a mpopykTa. B ero pykax 6n110 70% axinii HOBOTO 3aBofa!
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