B npeppinymmen xusuu ®sx KOs B Kutae Ovia co3mana kommnanus Cynepnauru. OgHaKo KiyOs! He
MMeJli HUKAKOM BJIACTH, M IOCJIeIHee CJI0BO OCTaBajoch 3a ®yTOombHOM accoIualue.

Kako# cMBICIT cO3MaBaTh 9Ty KOMIIAHKIO? Bce paBHO BCe peleHus IpuHUMaeT ACCOITUALINS.

"9T70... MHe HyKHO 006CYIUTH 3TO C OCTANbHEIMU. KpoMe TOT0, eciu 3Ta KOMIaHus Oy[eT co3fmaHa,
Kak OymyT pa3feneHbl akuu?".

Acconuanyio He BONIHyeT KoMnaHus. CaMoe riaBHOe - 9TO BlIacTh. [loka mocnenHee ClI0BO OCTAETCSA
3a accouualyeil, BCe OCTaJIbHOE He UMeeT 3HayeHusA. OHU BCe PaBHO MOT'YT PacIopsXaThCs TeM, Kak
KJIyOBl TPATAT CBOU AEHBbIU. ITO MOMET Ha IOIb3Y accouuaruu!

"KoHeYHO, BCe 3aBHCHUT OT TOT0, y KOTo Oosbiie meHer. Hampumep, eciiu 3TOM KOMIIaHUU HYXeH 1
Munnuaps, a g Baoxkua 500 MUIInoHoB, TO 1 nony4dy 50% akiuii. ITO XKe IpocTo, BEepHO?"

Ma Bo B spoctu. "UTo BEl ©UMeeTe B BUAY? JTa KOMIIaHUs OyOeT OCHOBaHA Ha TOM, KTO BIIafieeT
HanOOBIIUM KOJIMYECTBOM aKIui? A Kak ke accoruanus?”

"Accouuanus Takxke MOXKeT BKJIabIBaTh IeHbI'M B KOMIIAHUIO. EC/K BEI BCE BIOKUTE GOJBbIE BCEX
IIeHer, TO ¥ aKUui y Bac OygeT Gosblie Bcex".

"A KaK HaC4YeT OCTa/IbHBIX PACKPyUYEeHHHIX KITy0oB?".

"OcTanbpHble KJ'IYGBI TOXKE€ MOT'YT BKJIQObIBATh OE€HBI'H, U OOJIA GYJIGT 3aBHUCETh OT BIIOKEHHOHU CYMMEI.
TonbKO He TOBOPHU MHE, YTO Thl HE 3HA€Ilh, KdK YCTPOEHO BJIaJE€HHUE aKIusaMu".

Ma Bo notepsn gap peuu. OH 4yBcTBOBas, 4T0 ®3H OU NpuHUKaeT ero, HO He CMeJI HU4ero eMy
coenatb. Eciu 661 @91 F0it ObI7T 0OBIYHEIM MarHaTOM, OH OB y2Ke [aBHO mporHan ero. Ho ®au HO# He
OOBIYHBIM MarHaT. Ero cocTosiHue HaMHOTO BhIIe, yeM y CymepMeHa JIu, oa ¥ caM OH HAMHOTO
MOJIOXKE.

Ho ®su O He Tonbko mpuHuXKaeT Ma bo. OH mpuHMXKaeT acconuannio. Ecnu ata KomnaHus 0ynet
co3faHa, 4To OyfeT c nuaepaMu accouranuu? OH JTUIIUT aCCOIMAIINIO BIIaCTH.

KomnaHust MoxkeT ObITh CO3[aHa TOJILKO B TOM CJIy4dae, eCJIM acconualus 6ymeT pyKOBOOUTH €lO.

"Menenxep ®3H, 1 gymalo, BH He 3HaeTe, Kak 371eCh BCce YCTpoeHOo. Mul oTinudaeMcs ot CIIA u
€BPOIENCKHUX CTPaH.

Harmra accouuarus ny4diie 3HakoMa ¢ GyTOOTHHEIM MEHEIKMEHTOM, U TIOf HAIIIMM PYKOBOACTBOM
Hallli HalluOHaJIbHbIE KOMaH/bl 3HAYUTEIbHO YIy4IInInck. Hamra My>KcKas KOMaHa BHIIIIA Ha
YyeMIIMOHAT MUpAa, a XKeHCKas KOMaHfa 3aHs/a BTOPOe MECTO B JBYX MeXIyHapOOHBIX
COPEBHOBaAHUSX. ITO BCe HAWIX 3aciayru". Ma bo cierka oTogBuHyICA Ha3afg.

"¢l MOTY TI03BOIUTE acCOLIMAINK IIONTyYUTh KPEeNUT, a caM Oyny duHaHCHpPOBATh KOMIaHuo0. Eciu oHa
IIOTEPIUT Heyaady, s BO3bMY BUHY Ha cebs. 4 Toxke QpyTOONbHLIM (paHAT, ¥ KaK KUTaell, I HafgeloCh,
YTO MBI CMOXKEM y4aCTBOBaTh B MeXKAYHapPOOHBIX COpeBHOBaHMUAX. CeKpeTaph Ma, IyMalo, BE He
3HAeTe, YTO HU OJUH U3 MOUX OM3HECOB [0 3TOTO He MmpoBanuics!".

Y ®3n FOs1 HeT HUKAKOT0 0c0o00T0 pelleHus oI ynydineHus GyTOoNbHEIX CTaHAapToB KuTas, KpoMe
ucnosnb3oBaHus geHer! OH MoxeT o6ecneyuTs 60yee TpodeCcCUoOHANBHEIN I'PadUK TPEHUPOBOK,
JIy4YIIUX TPEHEPOB U IIaTHOpMy AJIs IeMOHCTPALUU UTPOKaMU CBOMX HAaBHIKOB. KoHEUYHO, ecnu
MapKeTHHT OyIeT IPoBefeH X0POIIo, TOCeIaeMOCTh OUIETOB yIydmnTcsa. MoxeT OBITh, ceidac 3To



¥ He BHITOOHO, HO KTO 3HAeT, 4To OymeT B Oymyiiem?

B npomnoi xusuu @sx F0s HeKOTOphle KUTalCKXe KITyObl OB MPUOBUIBHEIMA. XOTS UX MIPUOBIITH
HeBeJIMKa, OHU MOTYT NIPUBJIEKaTh OOJIENBIITMKOB Ha CBOU MaTYH.

Celtuac gena y KUTalCKuX KJ1y0OB UAYT He OUYEeHb XOPOIIOo, a B OiuKaiiiie rogsl OHY CTaHYT ellle
xyxke. MHorue KiyOrl ObITH pacopMupoBaHbl, 00beIUHEHE U faxKe HOOPOBOIBHO MEPEIIH M0
peryiupoBaHue.

Kuraiickue (bYTﬁOHBHBIe GOHGJILLT.II/IKI/I IIPEeAnoYuTanT CMOTPETH SaPY6e}KHBIe MaT4u II0 TEJIEBU30DY,
4YeM BHYTPEHHHE MaT4iM Ha CTaguOHaX, HECMOTPS Ha HU3KHE II€HEI.

9To0 ycnoBue 04eHb IpuUBIeKaTenbHO Ayt Ma Bo. ®au H0# 6ymet duHaHCHPOBATH KOMIIAHUIO, A
accoluanus BO3bMeT KpeauT. Eciiu KoMIaHus OTEPIUT Heyady, OTBETCTBEHHOCTh OyeT HeCTH OH.

Kpome Toro, ®au FO# roBopui, 4To ero 6M3HEeC HUKOTIa He TepIes Heymad. 3HaUUT JIU 9TO, YTO OH
yBEPEH B TOM, YTO CMOXKET YBEJIMYUTh II0CEIIaeMOoCTb OUIETOB ¥ ITOMOYb Ki1ybaM 3apaboTaTh
OEeHbru?

Kak TombpKO mocelnaeMocTh OMIEeTOB MMOBLICUTCS, 3apaboTaTh OymeT nerko. PekyiaMHble IKTH Ha MOJIe
U IpyTHe CIIOHCOPCKUE IIPOEKTH MOTYT MPUHECTH Kiy0aMm MHOTO fgeHer. ®aH FO# BraieeT KOMaHOOU
HBA u 3HaeT HeCKOJIbKO CII0c000B 3apaboTaTh MEHBIH.

Kpome Toro, ®3u 0 MoxkeT HaHATH IpodeccruoHasna u3-3a pybexka ¢ BEICOKOM 3apljlaToi AJis
yIIpaBJIEeHUS 3TOU KOMIIQHUEH.

B npounoi xu3uu ®sn i cmor npeBpatuTh CBA 13 yOBITOYHON KOMIAHUY B IPUOLIIBHYIO.
[Toyemy Cynepnura He MOXKeT CHeJiaTh TO Ke caMoe?

®yTbonbHbIe (paHaATH He ycTynalT 6ackeT6onbHbEIM. KTO-TO cka3as, uTo ¢yTOonIbHbE haHaTH
GoJIbIIIe TOTOBHI TPATUTH HA MOAEPKKY CBOUX KITyOOB. BOJBIIMHCTBO U3 HUX TOTOBH IIOKYTIATh
KJIyOHYI0 aTpUOYTHKY 3a IIpefesiaMy CTaguoHa, Yero He fejaioT 6acKeTO0IbHEIE 00TEeNbIUKHY.

KoHeuHO, KTO-TO YIIOMSIHYJI, YTO 3TO IIOTOMY, 4TO (GyTOONIBHEIX MaTuel MeHbIle, YeM 0aCKeTOOIbHAIX.
Ho Koro 3TO0 BONHYeT? 3Ta KOMIIaHUS HOJIKHa OBITh CO37laHa B IIEPBYIO OUepens AJIs
IIpefoTBpalleHUsI UTOPHOU OeSATEIbHOCTU U APYTUX ClIy4aeB B3ATOUHUYECTBA. ITO OCTAHOBUT
KuTalckue ¢GyTOOIbHLIE JIUTH OT HEIIPABUILHOTO MY TH.

®sH HO# He BONHYET, eC/Ii KOMITAHUS MMOHECET YOBITKY, BEOb 9TO HUYTO II0 CPABHEHUIO C €T0
0OraTCTBOM.

"Menenxep PeHr, MHe HYKHO CHa4ajia 00CYOUThL C OCTaIbHEIMHU, IPeXkKe YeM MBI CMOXKEeM [IaTh BaM
oTBeT. He TOMBbKO Hallla accoluanus J0JIKHa 00CYAUTh 3TO, HO HaM TaKXkKe HYXKHO 0fo0peHue
pyKoBOpuTeneu ['JTaBHOT0 yIIpaBieHus CropTa.”

"4 3nar0. O, 51 AyMaio, MBI IOXKHE Pa3BUBATh HALIIM MOJIOHEXKHbBIE GyTOOIbHEIE KOMaHH. S TTOMHIO,
y Hac OBIIM IIKOJIB-UHTEPHATHI, ¥ MBI JOJIKHEL ITPOJOJIKATh B TOM ke ayxe". Bce npyrue Bumel
CIIOpTa CIIOPTCMEHH! HauKWHaJId TPEHUPOBATHCS C IOHBIX JIET, U GyTOON OOJIKEH OBITh TAKUM XKe.
Kpome Toro, GpyTOony Henb3s HaydUThCS, IPOCMaTpuBasi Bumeo. ¥iM Bce paBHO HYKHO €3[UTh 3a
TrpaHuUlly Ha TPEHUPOBKU. f TOXKe MOTY 3TO OpraHU30BaTh".

[TpaBuUTENHCTBO OMHAXKIK CKA3ajlo, YTO 00pa3oBaHKe MOJIXKHO HAUMHATHCS C PAaHHETO BO3pacTa,



cka3ayo, 4yTo I1K mo/mKHE HAYXHATHCS C PAHHET0 BO3pacTa. B criopTe OHM TaKKe BEIIBUTANIA MHOTO
JI03YHTOB, HanmpuMep, XXX CIOPT OOJIKeH HaYMHAThCS C MOIoAexX j1eT. Ho ¢pyT6on u 6ackeT60m He
TIOJTYYMJTH OJIXKHOTO PA3BUTHS.

BonmbMIMHCTBO KUTAMCKUX pOHHTeHefI CYHUTAIOT, YTO 3TO IIPOCTO UTPHI. Ecnu ux meTu XOTAT CTaTh
CIIOPTCMEHaMH, OHM OOJIZKHEI 3aHUMATLCA CKYYHBIMU BUOAMU CIIOPTA, TAKUMHU KaK CIIPHHT,
TUMHACTHKA U T.0. [ HUX 3TO HACTOSIINE BUAIBI CIIOPTa, KOTOPBEIMH MOZKET rOpIUTHCSA CTPaHa.

Hacrosias IIp©4YrHA B TOM, 4TO (bYT6OH 1 6ackeTOOJI - 3TO BecCeJlo, u Ka)K}Z[BIfI MOZXKET BCTYIIUTH B
KOMaHOy U UTpaTh.

Ho urpats - 9T0 coOBCeM fpyroe, 4eM ObITh MpodeccuonanoM. Eciu poguTeny He U3MEHST 9TOT 06pas3
MBILIIEHU S, KUTacKoMy (GyTOony mpuneT KoHell. CaMblit IIPOCTOM METOJ - laBaTh CTUIIEHOUN
MOJIOIBIM UTPOKAM U HAYHUCIIATh NOMOTHUTE IbHEIE Oallibl 3a fanbHellee o0ydyeHue. ITO ITO3BOIUT
POMIUTENSIM MOHSTE, YTO XOPOIIO UTPaTh B GyTOOI TOXKE OYEHb IOJIE3HO.

"MEel 3aHUMaeMCs BOCIUTaHUEM Halllel MOJIofeXu. KoHeuHO, y Hac OrpaHUYeHHBIe CPEeACTBa, U 3TO
He 04YeHb ycmeurHo. Mul 6yieM pajbl, €C/IU BBl 3aX0THTe TIOMOYL". XUTPO oTBeTu1 Ma bo.

Ecnu ®sn FO# cMoxkeT QuHAHCUPOBATH MOJIOOLIX UTPOKOB, TO aCCOLMALNS CMOXKET COKOHOMUTD
YacCThb CPENCTB U IIOTPATUTh UX B IPYroM MecTe. Kpome TOro, OHU I10JIydaT XOPOIIYIO pPenyTaluio.

"Het mpo6yeM. 9 Mory mo3ab0oTUTLCS 0 MOJIOABIX UTPoKax. @yTOOI ToXKe [OoNKeH HaUMHATHCS C
MoJsonbix neT. Cekpetaps Ma, s1 OyAy KpaTh BalllMX XOPOIIUX HOBOCTEH".
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