[Tpennoxenue ®ax F0g oueHsb npuBIeKaTeabHo, HO Ma FOHB omacaeTcs, 4To B OyAyIeM OH MOXKET
TIOTEPSITh KOHTPOJIb Hafl KoMmauuel. Y ®an 0 ecThb meHbrH, U oH 611u30K K YxkyH LluHcsHo u JTio
Yyanpuxu. Ecu ©sH K01 KynuT g071i0 B KOMIIAHUY, TO Y HUX Tpoux OyzmeT 6onee 51% akuumii.

JTa KOMIIaHHUS, KPOIIOTIIHUBO CO3ddHHAsA Ma KOHeM u ero 6IU3KUMHU OPY3bAMHU, UMEET O0JIbIITIe
IIEePCIIEKTUBEHI. OH He X0YeT rnepenaBaTb CBOU IIOJTHOMOYHKA KOMY-TO IPYTrOMYy.

HukTO He X04eT IM03BOJIUTh KOMY-TO 3aXBAaTUTh CBOI0 KOMIIAHMIO, laXKe eCJIH [pyras CTOPOHa
mpepjaraeT BeICOKME IeHb. OCHOBATEIN T€X KOMIIAHUM, KOTOPhIe ObLIM TPUOOPETEHE!, UCIOIb3YIOT
IIOJIy4eHHbIe NEeHbI'U IJIS1 CO3MaHKs HOBBIX KoMITaHKW. Ma KOHB IPUBHIK, YTO IOCITIEIHEE CIIOBO
OCTaeTcs 3a KOMITaHUEN, ¥ eMy He TIOHPaBUTCS ObITh YbUM-TO MMOOYMHEHHBIM. KaKk MUHUMYM, OH
X04eT OBITh Ha PABHEIX.

Kak YxyH Huncass. Xota YxyH Lluncaas uMeet Gonblre nonHoMmounii, yeM @sH HO0i B Lehaha, Os1
FO1u Bce ele ABnseTCS rNIaBHEIM aKLXOHEPOM KoMIaHuu. BoT moyeMmy YxyH LIMHCAHD I0-IPEKHEMY
aKTUBHO MHBECTUPYET B Ipyrue KoMaHuy, HanpuMmep B Alibaba. ¥ xkaxpnoro cBoe mruimnenue, u
HUKOMY He HPaBUTCSI BEUHO OBITh OOYMHEHHBIM, 0COOEHHO AJIT KOT'0-TO CII0COOHOTO.

"Menemxep ®3H, Kak 6yeT MIPOXOAUTH COTPYHHUYECTBO?" Ma FOHb HEMHOTO TTOAYMaJ ¥ CIIPOCUII.

®su HOit mouyBcTBOBan obnerdyenue, Kkorma Ma KOHB 3agan 3ToT Bompoc. Ecnu HET, TO OH MOXKET
TOJIBKO ITO3BOJIUTh Amazon BBIMTH Ha KUTaMCKUM PHIHOK U HANPSMYI0 KOHKYpupoBaTh ¢ Ma OHeMm.
Ho ato He To, yero xouet ®an K.

"Kak BBI XOTHTE COTPyAHUYATh? CIusgHAEe HEBO3MOXKHO, TaK KaK HUKTO He COTJIaCUTCS. 7 mompoiry
Amazon u eBay npuciaaTh 10 0gHOM KoMaHfe B moMoinb Alibaba. OHu moMoryT BaMm co3faTh CauT
37IeKTPOHHOM KOMMEPIIMYU, ¥ OHM OyIyT UCII0JIb30BaTh CYMMY fleHer [ig oOMeHa akiui Alibaba."

Ma IOnb Haxmypucs. KoneynsiM MoTuBOM O3H 04 BCe ellle ABISIOTCS aKIUU.

YxyH LluHCSHD B HacTosee BpeMd yoepxusaeT 30% axuui Alibaba, JTio Uyanvuxu BnageeT 10%.
Ma HOHI0 1 ero koMaHge u3 18 yenoBek npuHanAnekKuT 55%, a GUHAHCOBOMY AUPEKTOPY, KOTOPHIU
IIPUCOEIUHUIICS T03Ke, - 5%.

Ecnu ®sH H0#t cobupaeTcsi ”HBECTAPOBATh, OH OyeT MHBECTUPOBaTh Gosbiie, yeM JIto UyaHbUXKY, U,
BO3MOXKHO, faxe 0ombine, yeM YxKyH L[UHCSIHD.

CkombKO akuuit oikHo 0Tk y @aH HOg? He menee 10%.
[Tpomop1ust akIui He 04eHb BaxkHa. CaMoe r'1aBHOE - KTO OyeT UMeTh IToceqHee CI0BO!

®an 10it yBupmen, yto Ma KOHb rimy00Ko 3afyMarscs, ¥ BOPYT BCIIOMHUI, 4YeM 3aHuMascs Ma FOHb B
IIPOLLJION XKU3HMU.

®on FO# mpopomnxkuin. "MeHenxep Ma, rpynmna Alibaba momxHa GBITH aKIIMOHEPHON KOMITAHUEH,
BepHO? 4 Mory nmooberiaTh BaM, 4To B OyAyIIleM Bbl CTaHETe IIpefcefaTesieM COBeTa TUPEKTOPOB
KOMITaHUH, ¥ OyAy ofoep:KuBaTh Bac. MHe HYKHO TOJIbKO [IBa MeCTa B COBETe IUPEKTOPOB. Mou
OpyT, aknoHep eBay, ¥ g HalpaBUM 10 ODHOMY IIPEICTaBUTENIO B COBET OUPEKTOPOB. KonnuecTso
JIofel B COBETE TUPEKTOPOB MOXKHO YCTAaHOBUTH B JIEBSITH YEJIOBEK, a ¥ BaC, KakK y IpefcenaTes,
OymeT mBa rosoca. Mel He OymeM MPUHUMATD PEIIeHUsT Ha OCHOBE JOJIM aKIuH, Bce OyOeT OCHOBAHO
Ha rojocax. 4ro ckaxeumsn?"

Ma IOnb cmoTpuT Ha O3H 04 B moke. [I1g ®ou KOg HET HUYero yOuBUTEIBHOTO B TOM, 4TO ®oH i



moAfepKuUBaeT ero B KauecTBe NMpeacenaTens, Kak nmoagepxkuBaioT ero YkyH LurcsaH u Jio
Yyaubuxku. OH TaKxXKe CIIBIIIAJ CITYXH, YTO yIpaBsiomuii ®3H He M00UT OBITH IUPEeKTopoM. Kpome
OBYX XOJIOUHTOBBIX KoMIlaHuM, ®3H FOU He 3aHUMaeT HUKAKUX APYTUX OOIKHOCTEN B APYTUX
KOMIIaHHUSX.

®on FO# maxe mpepsiaraeT MIPUHUMATh PEIIeHUs yTeM T'OJI0COBAHMS, a HE Ha OCHOBE MPOIIOPLUU
akiui. [IpegcemaTens UMeeT IIpaBo Ha [Ba r0j0ca, YTO 03HAYAET, YTO OH IO-IIpexkHeMy OymeT
KOHTPOJINPOBATh COBET TUPEKTOPOB.

"Menenxep ®sH, BB LIyTUTE CO MHOU?" cephe3HO crpocun Ma FOHb.

"Brl MmoxeTe cripocuth Ctaporo CyHs, YxyH Lluncars, JIro Yyanpuxu unm gaxe Yxan YaosHa u
Bau Yxkwucu. Korga aTo s 0TKa3bIBaJICS OT CBOUX CJIOB? [TpocTo mopymaiTe 00 3TOM. Y MEHSI MHOTO
VHBECTUIINY B Pa3HbIX OTPACaX. ByneT nu y MeHs BpeMs CIeOuTh 3a KaXou nHBecTunuen? i
JIEHUBHIN YeJIOBEK, U MOe JTI00MMOe 3aHSITHE - HUYEro He JieslaTh. Pa3 y:K BaM IPUIIIa B TOJIOBY TaKas
WHTepecHas Ou3Hec-ujes, 1 Bepo, 4TO Bbl J0OLETECH ycrexa. Ecimyu BaM IOHAm0OUTCST MOSI ITIOMOIITb, 5
Bcerga Oyny psmoM. Yem nydirie paboTaeT KoMIaHus, TeM 00JIbIle s 3apadaThiBaio. 1 MpocTo
Ou3HEeCMEeH, U MOSI I1eJb - TOJILKO 3apabaThBaTh IeHbrH".

no6aBun Cyns JIuize.

"Menenxep Ma, BBl MOXeTe 10BepsATh MeHenxKepy OeHry. OH He j1xKeT. [laxke Te OBa OXpaHHHUKA HE
3HAIOT, KTO TaKoi MeHemxkep ®aH. ITO MOKA3kIBAET, KaK YacTo MeHemxkep ®aH nmpuxomut B oduc".

nomymaj mpo cebst ®au FO#. f He 3HAN, YTO HaxKke JIIOOM U3 MOel COOCTBEHHOW KOMIIAHUM He 3HAIOT
MeHs!

Bot Gymert uryTka, eciy OfHaXOb MeHs He IIYCTAT B MOI0 COOCTBEHHYIO KOMIIAHUIO".

Ma HOHb Hagonro 3agyMancs u nocMorpenl Ha ®aH 104. "Menenxep ®aH. { He MOry IPUHATH
pelIeHne caMoCToSITeNIbHO. MHe HyKHO 006CYyIUTh 3TO C OCTa/JIbHBIMHU, U S IaM BaM OTBET UyTh
mo3xe".

®sn 01 yneibuyncs. "Het npo6nem. 9 Mory momoxkpaath. 4 Beplo, 4TO Hallle COTPYOHUYECTBO OyOeT
ycnemHbIM. Hammm KuTalickue KOMIIaHUY BHIMAYT 3a npenenbl Kutas u 6yoyT genaTh IeHbI'U Ha BCeX
9TUX UHOCTpaHIax!"

Ma FOub cmotput Ha @31 FOsi. OH BrepBhle yCIbIIIan HeYTO nogodHoe. Heyxkenu 9To UCTUHHAS 11eJTh
MeHenxkepa ®enra?

Ma FO#b yien, 4ToOB TOCETUTh UHTEPHET-caMMUT, a ®au I0it cpa3y ke KpukHy. "Crapsiit CyHb, ¥
Te0s1 eCcTh ankoronb? HaM HyKHO OTIIpa3mHOBAThH!"

Cyss Jluize HeMeJIeHHO ITpUKa3aa CBOUM JoaM npuHecT nuBo. ®3H H0ii u CyHs Jlunze OTKpuIIU
110 OaHKe IIMBA U BHIIUJIY II0 HECKOJIBKO I'TIOTKOB.

"Axxxx...! Crapura CyHb, MBI YCIIELIIHO BJIOKHUJIN JE€HbI'M B CAMbIX BaKHBIX JIIOJe} 13 CIIHCKa!
OcTanbHBIE HE OOJIKHEBI IIOSIBUTHCS B OnuKaiiiiee BpeMs. [IpocTo clieinuTe 3a HUMU U CTapaiTech
VHBECTUPOBATh B UX KOMIIAHUY paHbIlle OPYTUX UHOCTPAHHBIX OpraHu3aluii. ECu uX UHBECTOPHI -
Yxyn Luncsub, Jlto UyaHbUKYM UJIM KTO-TO U3 HAIIMX 3HAKOMBIX, TO MYCTh TakK u OymeT".

Cywnb JIunze cupocun. "Ynpasnswomui OsH. [[eiiCTBUTEIBHO M KOMIIAHKS 9TOT0 YeJI0BEKa CTOUT
TOT0?"



®sn H0i npegnoxun Ma FOHI0 00aHKPOTUTHL €T0 KOMIIAHUIO, & OH MTPENOCTaBUT MY CPeACTBa AJIs
co3ganus HOBOM. OH Takxke npepgocTtaBuT Ma FOHI0 30%-50% akiuii HOBOM KOMIIaHUH.

"Crapsit Cynp". 11Tk €T Ha3a[ MeuaKephl ObIIN PEOKOCTRIO B KuTae, U ellle MeHbIIe JTogen
BIAfel0T MOOWIbHEIMY TenledoHaMu. [IpOCTO TOCMOTPUTE Ha NTEePCOHATbHEIE KOMIIBIOTEPHL. B TO
BpeMsi [1K OB TONTBKO Y HECKOJIBKUX MTPABUTENIbCTBEHHAIX lerlapTaMeHToB. Ceidac meumxKeprl
IIOYTHU yCTapesu, U MHOTHE NTeUIKNHIOBble KOMIIAHUY 3aKPHIIUCH.

MoOunbHbIH TemeoH SIBISETCS OCHOBHEIM BUOOM MOOUIBHEIX KOMMYHUKAIIMOHHBIX YCTPOUCTB, a
TIepCOHAJIbHbIE KOMITBIOTEPHE 0UEHDb PACIIPOCTPaHEHH. TeXHOIOTUY MEHSIOTCSI 04eHb OBICTPO, U MBI
BCe OO0JIbIIe MojlaraeMcs Ha TeXHOJIOTUY ¥ UHTEPHeT."

"Menenxep ®3H, g Tak He gyMmalo. [Jaxe 6e3 BcexX 3TUX YCTPOUCTB MBI BCe ellle MOXKEM XKUTh".
orBeTun CyHb Jlumze.

"9T0 BepHO. [Taxke 6e3 3TUX YCTPOUCTB XKU3Hb MHOTUX JTIOfIel MOXKET MPOA0IKaThCs. HO BB HOJIKHEBI
IIPU3HAaTh, UYTO C 3TUMU YCTPOMCTBAMU Hallla JKU3HbL CTAHET iy4lre. [Tociie Toro, Kak y Bac MOSBUICS
MOOUNTBHEIN TeeOH, BaM CTaso jierye KoMy-To 3BOHUTL? C MHTepHeTOM BaM ymoOHee 00IIaThCS C
OpyTuMu TI0abMu? B OymyineM menoBele TeperoBOpsl MOXKHO OymeT BeCTH gaxe dyepe3 HTepHET, u
HaM He IPUAETCS IOCTOSTHHO MyTeIleCTBOBaTh. MBI MOXKEM IIPOCTO NMPUIETETh K APYTOM CTOPOHE,
yTOORI ITOATIMCATh KOHTPAKT II0CJIe 3aBepIleHUs TeperoBopoB. Ecnu s ckaxy Tebe, UTO MBI MOKEM
maxke MOKyTaTh 3y0OUUCTKY Yepe3 UHTEPHET, a B OyyIieM KTO-TO IOCTABUT uX TeOe JOMOM, Thl MHE
[IOBEPUILL?".

CyHb JIuize OBIT OLIENTIOMIEH. ITO... 9TO BO3MOXKHO?

http://tl.rulate.ru/book/12677/2089148



