Bunn I'efitc He oxupan, yto ®3H FOit OymeT roBOPUTEL C HUM TaKUM TBEPHLIM TOHOM.

Haxe korga bunn I'eitTc BcTpevancs ¢ npe3ugenToM CIIA, oH gepxas roaoBy BEICOKO OAHATON. OH
BOPYT IOHSJI, YTO, IT0X0XKe, OH cnabee ®3n HOs.

Bunn T'eliTc - cambii 6oraThiii MUIIMapAeP B MUpPe, U eT0 akTUBH B 1,5 pa3a Gonbie, ueM y @3u HO4.
OTO OrPOMHEIN Pa3phIB, ¥ OH He AyMaeT, uTo akTuBh ®3H K4 npes3oiayT ero, korga ®sn HOu
IIePEYUC/IUT CBOU KOMIIaHUU.

[Tocne 3anmycka Win98 npubsuis Microsoft Beipociia, a IeHH Ha aKIIUM KOMIIaHNY PE3KO B3JIeTENIH.
[To omeHKaM, K KOHIly TOfa CTOMMOCTh akiui Microsoft yosoutcs. B To Bpems aktusel bumnna leiitca
MOTYT JOCTUTHYTH Oosiee 90 munnuapmoB fosnapos CIIA.

Akiuu @s1 KOs B Microsoft cTost Bcero 26 munnuapmoB. Kak MoxkHO cpaBHUBaTh O3H KOs ¢ bunmom
TeiiTcom? He3aBUCUMO OT TOT'0, HACKOJIbKO MPUOBITBHLIMY SIBIISIIOTCS Apyrue Komnanuu s KOs, atu
KOMITaHUH He JOoCTUrHyT 50 Mmunnuapnos goiyapoB CIIA. OH MoxeT ellle 00Jblile YBETUYUTD UX
pa3peiB!

Paszuuiia Mmexny bumnnowm Ieiitcom u ®3u KOem OymeT yBenuunuBaThes, U Kak ®an FOit cmeeT Tak
pasroBapuBath ¢ bunnom I'esitcom?!

bunn I'eiiTc 3HaeT, uTo uckmovenre ®sn KOsg u3 coBeTa mupekTopoB Microsoft He moBnuseT Ha
aktuBbl ®9H 051, TOCKOMBKY MHOTHE U3 er0 KOMIaHui He cBsizaHul ¢ UT.

Ho ceityac Bunny 'eiTcy melCTBUTENBHO 3aX0Tenoch BEIrHaTh OaH 105! ®sH 0i BnageeT TOIBKO
HEKOTOPBIMU TOJIOCYIOIIMMU aKIUSIMU, ¥ OH MOXKEeT TOJIbKO BHIIBUTaTh KaHAUAATYPY TeHEPaTbHOTO
nupekTopa. Ho oH He MOXeT ompenesnuTh, KTo OyoeT reHepaabHbLIM TUPEeKTOPoM!

Ecnu Bunn 'ediTc geicTBUTENbHO BRITOHUT ®3H KOg 13 coBeTa IUPEKTOPOB, OHU PAcCOpPSATCI. ITO
MOZKET CKa3aThCs Ha COTPYOHUYECTBE B 001aCTH UTPOBBIX KOHCOJIEH, KOTOPOE TOJIbKO HAvyasioCh.
Bonee toro, nmpomaxu Microsoft B Kutae okaxyTcs mog yrpo30i.

bunn T'eiiTc pemun cHadana npoBeputTh @9H KOs, Ecnu ®@sn KO rOTOB MOBBICUTH LI€HE Ha
nporpamMmHoe obecrnedyenne Microsoft B Kutae, oH MoxkeT He o6palaTh BHUMAHUS Ha 3TOT BOIIPOC.

Bunn I'efiTCc yBepeH, YTO 3TU IPOU3BOOUTENM 000PyHoBaHus He OYOyT CCOPUThLCS ¢ Microsoft u3-3a
MaJIeHbKOT'0 3aBOfia 10 IIPOM3BOACTBY IpaduueCcKuX KapT, KOTOPEIM HEe UMEET HUKAKOr0 OTHOIIEHUS
K Microsoft.

"®eHT, 1 TOBOPIO 9TO C TOUKHU 3peHus: Microsoft u ¢ Baleir TOUKU 3peHUS.

He3aBucruMo 0T TOTr0, CKOJILKO BEl MHBECTHUPOBA/IH B IPYTHe KOMIAHUHU, MpuObIIs Microsoft Oyner
caMo¥ BbICOKOH. OHa MpeB30HaeT IPUOLIIb Ballleld HHBECTUIIMOHHOW KOMITAHWY. BBl MOJIXKHEI 3HATH,
KaK XOpOIIIO IIpofaeTcs Hallle TporpaMMHOe o0eclieyeHne, a lIeHkl Ha Halllk aKIMKM K KOHITY 3TOTO
rofa ynBosaTcs! Ha ToT MoMeHT KoMIlaHus OymeT cTouth 6onee 600 MunnuapmoB posnapos CIIA, a
3HaeTe JIX BB, CKOIBKO CTOSIT Balllk akuuu Microsoft?"

"IMa, u gT0?" cupocun ®su HOu.
Hmenno tak. U uto?

®sH K01 BnageeT akuussMu Microsoft, u bunn 'efiTc He MOXKeT 3aCTaBUTh €T0 MPOJaTh CBOU aKITHHU.
[ToaTomy, ecnu Microsoft 3apabotaet genbru, ®au FOi Toxke 3apaboraeTr. Ho Korfa gpyrue



koMmanuu ®sH KOs 3apaboTtaioT meHsru, Microsoft He IOMTy4YuT HU [OMIH.

®sn KOt MoxKeT He oOpalliaTh BHUMaHUS Ha TO, YTO TOBOPUT bumn ['efiTC, ¥ He3aBUCUMO OT TOTO,
SIBJISIETCS OH JUPEKTOPOM UJI HET, OH BCe PaBHO Oy[eT mojydyaTh OUBUAEHIHL.

"®3H, ecly TH MHBECTHUPOBAJI B 3Ty KOMIIAHUIO 110 TPOU3BOACTBY 000py0BaHUS, & IOCTOPOHHNE
JIIOOU PENINUIIM, YTO 3TO MiaH Microsoft, Mbl CTONKHEMCS C GOIBIIMM KOJIMYECTBOM CyIeOHBIX UCKOB,
U IIeHHl Ha HAllld aKLIKUK 1ocTpamaroT! Thl TaKKe IMOHECeIb OTPOMHBIE YORITKH!"

"MHe Bce paBHO." HenpuHYyXKaeHHO oTBeTwI @31 0.

Haxe He uMes: akuuit Microsoft, ®3n FO#1 yBepeH, YTo Yepes MSATh-BOCEMB JIET OH NpeB3oiifeT bua
TeiiTca. Microsoft mocturmna cBoero muka, u mociie 2000 roga 1eHH Ha ee aKIKK yranu 0ojee 4eM Ha
40% B TeyeHUe IATHU JIeT!

Bce unBectunuu ®su KOs 6yayT mpomoskaTh XOPOIIo padoTaTk, a HEKOTOPHIE HaxKe B3JIETIT 0
Hebec. C TOYKM 3peHuss HOpMHI TpubsUH, Microsoft He siBsgeTcst GaHTACTHYECKOM.

1ot rox OymeT mocinenHuM mist Microsoft, u ®au H0it mmaHupoBan IPogaTh CBoM akuuu Microsoft mo
HayaJa CJIefymoIero roga. Ecinu oH CMOXKeT U fablie ObITh JUPEKTOPOM, OH HE ITPOTUB OCTABUTH
cebe 9TH TON0CYIoIIKe aKIuH.

bunn I'eiitc B moke cMotpuT Ha @31 KOs, UTto oH cka3an? EMy Bce paBHO?!

Kak emy MmoxeT ObITh Bce paBHO? KoMy MoxkeT ObITh Ge3pa3nuyeH pocT 6onee yeM Ha 10
Munuapnos goytapoB CIIA? [laxke Oymy4uu caMbIM OOTaThHIM 4eJIOBEKOM B MUPE, OH TaKXkKe 0YeHb
obecmokoeH 10 munnmuapmamu momnapos CIITA.

Mz roBopuM 0 10 munnuapmax gonnapos CIIA, a He o 100 gonmapax!
"®3H, y HAC 00IIMe UHTEPECH], U 5 YyCTYNuI Tebe B COTPYIHUYECTBE 10 BUAEOUTPOBLIM KOHCOJISIM.
4 Bempb He CIMIIKOM MHOT'OTO MPOIIY, YTOOH! BHl YCTynumu cerdyac?". bumn ['eiiTc oTBETHI.

"9TO COBMeCTHOe IIPEeANPHUATHE, U IIIAHCH Ha YCIIeX BHIIIE, eC/IU 5 OyAy BilafleTh KOHTPOJIbHBIM
nakeToM akuui. be3 Microsoft s1 Takxke Mory pa3paboTaTh CBOIO COOCTBEHHYIO UTPOBYIO KOHCOJIB.
Mou koMIaHuu pa3paboTaayd MHOXKECTBO TEXHOIOTUH IJIST 3TOM UT'POBOM KOHConu. Ho 6e3 MeHs
Microsoft notepnut Heymaudy! YioMsHyTas BaMu "yCTynKa" - 9TO IPOCTO NMPUHSATHE IIPABUIBHOTO
Ou3Hec-pernreHus".

"f yxKe cripamuBan paHee. Ha KakoM OCHOBaHUY S OOJIXKEH YCTYNUTh BaM? Microsoft momy4ut
HaubOJbIIYI0 PUOBIIL, €CIIH S YCTYILUIIO, HO YTO S MOIy4Yy B3aMeH? KpoMe TOro, 9T0 MOsI
coOCTBeHHasl KOMIIaHUS, ¥ IT0YEMY 5 JOJIKEH yCTymnaTh ee Microsoft? Eciu Bl TOTOBE YBEIUYUTD
MO0 [OJTI0 ToJIoCyouux akuui 10 10%, s mory momymarts". ®au HOi yneIbHYICS ¥ cCKa3all.

"HeBo3moxuo!" Bunn I'eliTc 6e3 Koynebauuil otkasan ®su .

Ecnu bunn 'eiiTc cornmacuics yBeJIMUUTh KOIUYECTBO rojocyomux akiud ®sx KOs go 10%, To K10
OTKaXKeTCsI 0T cBoux akuuit? [Ton u banMep He OTOAOyT CBOM aKIWH, a V APYTUX aKIIMOHEPOB HE TakK
MHOTO akiui. OH eqUHCTBEHHBIN, KTO MOJIKeH Obln oTaath ®aH Ko romocyrolye akIuy.

Ho ecnu bunn I'etitc ormact @31 FO# romocyomue akuuy, oH 6yneT BinafgeTh MeHee ueM 50% akmui
Microsoft. On 6omnbitre He 6yeT ©UMeTh aBGCOMIOTHOTO KOHTPOJIST HaJ KOMIIaHUEH.



Kpowme Toro, KT0 3Haet, He noTpedyet nu O3 Kit yero-to eime, ecnu bumn I'ediTc yCTynuT emMy B
3TOM Ipockle.

[Ton nmpaB! @3 IO# cauikoM aMOUIIO3€eH!

IBM - equHCTBEHHAs KOMIIaHHUS, KOTOpas CHIbHA B allllapaTHOM U IIPOrpaMMHOM 00ecIiedyeHu .
Cobupaercsa mu @su H0it co3maTts BTOpyio IBM?

A6comoTHO HeT!
"®3H, TeI TUPEKTOP Microsoft, u TH HONMXKEH CTaBUTh UHTEPECH Microsoft Briie cBoux!"

"4 - kpynHeummuy akuuoHep Nvidia. Pa3Be 51 He fo/XKeH yYUTEIBaTh HHTepeckl Nvidia B IepByio
ouepenb? Bo3pa3un ®asn HOu.

JupekTop uim gaxe reHepaabHBIA TUPEKTOP - 3TO BCETO JIUIIL JOJIKHOCTL. AKITMOHED - 3TO
MHBECTOP ¥ OHOBpPEMEHHO 6occ!

"®3H, eCny 3TO Tak, TO 1 AyMalo, YTO BH He IMOOXOAUTE Ha JOKHOCTh AupeKTopa Microsoft". bunn
I'eliTC ITOBBEICHII T'OJIOC.

®sH KOu 31Ham, 9To paHo unu no3nHo bumnn 'eidTc paccoputcs ¢ HUM. Ho 3T0 mpou3011110 ropa3mo
paHbllle, YeM OH OKuOal.

Ho... n ut0?

9TO BCero JUIIb JOIXKHOCTh AUpeKTopa. [IpuBuierus: ObITh OUPEKTOPOM - 3TO BCETO JIUIIL TIONTyYeHHe
nH(bOpPMalLUK U3 MEePBLIX PYK. [Taxke 6e3 cTaTyca OUPEKTOPA OH TaKXKe SIBIISETCS aKIHOHEPOM
Microsoft 1 MoxeT IpuCyTCTBOBaTh Ha COOpPaHKUU aKIMOHEepoB. Ho 9To nmuIih HEMHOTO 60JIbIlle
XJIOTIOT, ITOCKOJIBKY COOpaHusl aKIIMOHEePOB ITPOBOAATCS HEe TaK YacTo, Kak coOpaHus coBeTa
OVPEKTOPOB.

"Bunn, aTo TBoe pemenue? OTnuyHo. C 3TOro MOMeHTa 51 O0JIbIIE He SBIISIOCH TUPEKTOPOM
Microsoft. Microsoft 6ombIlie He MOXXET BMEIINBATLCS B MOU UHBECTULIMY, BepHO? Bum, B Oymyiem
THI ITOKaJieelllb O CETOOHSIIHEM PelleHnn!
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