Texuomoruu Wind and Rain Electronics u Philips gns 2KK-gucnnees sSBISIOTCS OQHUMU U3 CaMbIX
nmepenoBeix B mupe. Ho Bce 910 BpeMs: Wind and Rain Electronics He mpousBogunu camu. OHU JIHIIIb
03BOIsANM 3aBogaM Philips momoraTs UM B IPOU3BOMCTBE.

®3H 01 nmaHUpPyeT co3maTh 3aBOof o npou3BoacTBy 2KK-gucnnees. Korma ero moau uCKaiu
TIOIXOMSIINY 3aBOM, YTOOB! 3aHSATh €0, C HUM CBSI3aJICSI KTO-TO U3 BHICIIIETO PYKOBOICTBA.

Crruyanbckasi Changhong Group - KoMnaHusi, 3aperucTpupoBaHHas Ha Oupxe, u muaep B Kurtae 1mo
IIPOU3BOMACTBY TeneBU30poB. MM npuHamiexkano 6omnee 60% momu KUTaCKOTO PHIHKA, a uXx 21-
OIOMMOBHIE TEJIEBU30PH! 3KCIIOPTUPOBAIUCEH B 60JIee 4eM IeCSITOK CTPaH.

Ho teneps komnauuss Changhong cronkHynachk ¢ nmpobnemoit. OHU CITUIIKOM 3alUKIUINCh Ha 21-
[I0VMOBEIX IIBETHEIX TeJIEBU30PaX, TaK Kak 3To Oblla caMasi TpofaBaeMas IPOAYKLKS, ¥ IPOLOJIXKaIK
HapaluBaTh IPOKU3BOACTBO, [TIOKyIlas BCe HOBbIE JIMHUU I10 TPOU3BOACTBY 21-II0WMOBEIX LIBETHHIX
TEeJIeBU30DOB.

OpHaKO CIIPOC Ha IIBETHBIE TENIEeBU30PEl u3MeHuncs. Cembu 0orbllle HE 3aUHTEPECOBAHH B 21-
[IOMMOBHIX IIBETHHIX TeJIeBU30paX. BONMbIIMHCTBO ceMeil IPeAnoYruTaioT 601ee KPyIHbE TEIEBU30DH,
Takve Kak 29-mioiiMoBele, 34-0101MOBEE U T.[. Bce 21-m01iMoBEIe IIBETHEIE TenleBu30psl Changhong
ycTapenu!

9T1a mpobeMa mpuBella K pe3KoMy MafieHuo 1leH Ha akiuuu Changhong. IleHs Ha ¥X aKIUU OOCTUTIIH
IHa, ¥ Te HeOOoIbIlIMe 3aBOMIbl, KOTOPhIE TPOU3BOAAT 19-mi0iiMOBEIe, 17-0I0MMOBEIE 1IBETHEIE
TeJIEeBU30PHI, CPa3y Ke IMepexoasaT Ha TPou3BoACcTBO MOHUTOPOB And 1K, a 17-A101iMOBbIE MOHUTOPHI -
3TO MEUHCTPUM.

[Mpogykius Changhong He pomaeTcs, ¥ OHU CTONKHYIUCH C TPYOHOCTSIMU IIPU TIEPEX0Me Ha APYTYI0
IPOAyKIKio. MM CpOYHO HYKHO pellleHue.

Briciiee pyKOBOJICTBO OUeHb 00€CIIOKOEHO STUMH "MUAepaMu phiHKA" - TOCYAapCTBEHHEIMU
npegnpustuamu. Kpome toro, Changhong kotupyercs Ha KuTaiickoi GoHmoBol 6upxe. KTo-To u3
Changhong npenmoxun BeiciIeMy PyKOBOACTBY pa3pemuTh Wind and Rain electronics unu Wind and
Rain Home Appliances BoiiTi B coBMecTHOe npeanpusitue. O6e KoMIaHUU MOTYT 0OMEHSAThCS
aKIMSIMU WU aXxe 00beUHUTHCS.

Korpa L35t BaubMaH pacckasan 00 atom ®@sn K010, ®3n FOit cpa3y HaxMypuics.

Ecnu 6b1 9T0 OB1IO ABa roma Hadam, @9 FO# OblT OB CYACTINB BCTYIIUTL B COBMECTHOE MPENNPUsiTHe
¢ Changhong.

B 1o BpeMs pa6oq1/1e, IIPOMU3BOACTBEHHEIE IMHUU U TEXHUYECKNE HABEIKH KOMIIAHUN Changhong
OBLITH Ha BHICIIIEM YPOBHE. ®rHaHCH KOMIIaHUY TaKXKe HaXOOsSITCS B X0opoI1ueM COCTOSAHNH, 1
IIEHTPAJbHOE MMPABUTEIIBCTBO OKA3bIBAET UM IIOOOEPKKY.

Ho ceituac komnanus Changhong mocTturna gHa, ¥ B 3TOM rofy e rpo3st 6osbiue yorTKE. O3 O
He xo4eT no3BoauTh Wind and Rain Electronics unu Wind and Rain Home Appliances BCTynuTh B
kKakoe-mu6o npennpusaTe ¢ Changhong. TeM He MeHee, OH MOXeT PaCCMOTPETh BO3MOXKHOCTh
o0OMeHa HEKOTOPHIMU aKIUAMU C HUMU.

9Ty KOMIIQHUIO MOXHO IepenpoduIupoBaTh Ha NIpou3BoAcTBO 2KK-TeneBu30poB U AUCIIIEEB, HO
YxyH LIUHCAHD BEPHYJICS C IJIOXUMHU HOBOCTAMHU. [Ipyrasi CTOPOHA CIIAILIKOM KafHad.

[Tpencematent Changhong He BrIBUTaM HUKAKUX He0OOCHOBaHHBIX TpeOoBaHUit. OH JIHUIIb X04YeT



corpynan4ath ¢ Wind and Rain Home Appliances, nony4aTs IOMOIIbL C UX TEXHOJIOTUSIMU U
KaHajamu npopax. Changhong yBepeH, uto ¢ momomisio Wind and Rain Home Appliances oxu
CMOTYT IIPEBPATUTEL CBOM YORITKY B IpuObUTh. Ectt Changhong cMoeT mONMy4YuTh CYMMY [eHeT Ha
MoaU(HUKAIMI0 CBOe IIPOM3BOACTBEHHOM JIMHUYM, OHM CMOT'YT HadyaTbh MPOXU3BOACTBO 29- unu 34-
[IOMMOBBIX TeJIeBU30p0B. OHU faxe MOTYT HadaTh IPOU3BOACTBO 17-II0UMOBEIX MOHUTOPOB.

Changhong mpocut 06 oOMeHe akIUIMU U COTPYOHUYECTBE Ha paBHOIIPaBHOM ocHoBe. Ho
roCcygapCTBeHHEIE PYKOBOAUTENN M3 BHICIIEr0 3B€HA TaK He cuuTaloT. @3 H0ii BHe3anHo cTan
TJIaBHBIM MarHaToM A3UM, ¥ €T0 POCT CJIUIIKOM OBICTP.

PykoBogutenu cuutarrt, uTo Tai Hua Holdings gonkHa nprHagiex)aTh IpaBUTENbCTBY. Kak MOXeT
COIIMaJIUCTAYEeCKas CTpaHa UMETh TAaKOro KanurtanucTa, Kak ®sn H0i?! Xors "Benukuii 4enosek"
TI03BOJIMJT HEKOTOPHIM JIIOISIM CTaTh O0TATHIMU, HUKTO HE HOJI)KEeH CTaTh TaKUM OoraThiM, Kak ®aH
FO#t! ®@an I0# Goraye, yeM HEKOTOPEIE MajIeHbKUE CTPaHBI!

Kpome Toro, ®au HOit mpumapkoBas 60JBIIYI0 YaCTh CBOMX aKTHBOB B 3apyOexkHO0M KoMmanuu Wind
and Rain Holdings. OH BeIKauuBaeT geHbI'u U3 cTpaHbl. Ecinu ®3u HOii pemuT MUrpupoBaTh B
OynmyiemM, 3To OyoeT cephe3Hblil OTTOK KamnuTasa!

Ilaxe ecnu MpaBUTEILCTBO He MOXKeT KOHTponupoBaTh Tai Hua Holding, mpaBUTENbECTBO [OMKHO
IIOJIYYUTE [OJI0 B HeM! MBI MOXKeM MPeIokKUTh UM HEKOTOPhE peKOMEH/JalluK, a TaKke II0C/IaTh
HECKOJIbKO HalIlluX JIIOfiel AJIS YIIpaBIeHUS UMHU.

Ho nupepst 60satcs, uto ®su Ot OymeT MCTUTh, eC/ii OHU IIPOCTO BIoXKaT feHbry B Tai Hua
Holdings. HukTo 13 HUX He X04eT HECTU TaKyl OTBETCTBEHHOCTE.

HexkoTopkrie u3 muoepoB MPeaioXKuId, YTO eClIu OHU He MOTYT TpoHyTh Tai Hua Holdings, To oHu
MOTYT HayaTh C ITOKYNIKH [0JIel B fouepHux KoMmnaHusax Tai Hua Holdings.

Ecnu 9T0 ymacTcs, OHM CMOT'YT MefieHHO mornoTuTh Tai Hua Holdings u3nyTpu, a B OyayiieM gaxe
IIOJIYYUTh OMHBEIM KOHTPonb Haf Tai Hua Holdings. Ecnu Bce moiifeT mo niaHy, OHU gaxe CMOTYT
KOHTPOIKMPOBATh XONAOUHT "BeTep u moxXab"!

HMTak, aTOT nMuep U3 BHICIIEr0 PYKOBOACTBa cKa3as, uTo Macitabsl Wind and Rain Home Appliances
cnuiikoM Manbl, 1 Wind and Rain Electronics monxHa OBITH BKIIOUEHA B 9TO ciusgHue. [Ta. Wind and
Rain Electronics 1 Wind and Rain Home Appliances gonxusl ObTh 00benrHeHs B Changhong, u
Changhong 6yzet BrnameTs 60% axiuii aToi HoBoM KoMmnaHuu. Wind and Rain Electronics u Wind and
Rain Home appliances 6ynyT coBMecTHO BrnafeTh 40% axiui.

YxyH LHuucsaHp 4 1398 BaHbMAH HeMeOJIEeHHO OTBEPTalT 3TO NMpeaioxenue. Bel uTo, mytute? [laxe
€CJI1 Mbl 00beIMHUMCSI, MBI HOJI)KHEI OBITH TEMHU, KTO UMEEeT OOJIBIIYIO HOJII0. AKTHBEI HAIIUX
KOMITaHUM, MOXKeT OBITh, U HEBEJIUKHU, HO 9TO ITIOTOMY, YTO MHI HE KOTUPyeMCs Ha OupKe.

Bornee Toro, pa3se HaM He xBaTaeT geHer? Halla MaTeprHCKass KOMIIaHUS MOXKET IIPOCTO BIIUTh
CpencTBa, YTOOH YBEIUYUTh CTOMMOCTH HAIIMX KOMITQHUM, U €CJIM BBl BCE XOTHUTE COTPYIHUYATD, HET
npo6neM. Ho MBI HOMKHBI KOHTPOJIMPOBATh CUTYALKIO!

"Crapbii YxkyH, Ctapeid L13gH, Ctapeii ['yaHnb, mpocusia 11 Hac gpyras CTOPOHa JaTh UM OTBET B
Onmxkarinee Bpems?"



YxyH LIuHCSHB TOKa4as rojaoBoi. "OHU He TOJIBKO XOTSAT, YTOOH MbI Ta/li UM IIOJIOKUTENTbHBINA OTBET
KaK MOXHO CKOpee, HO OHU TaKxXKe HaMEeKHYJIH, YTO eCJIM Mbl OTKJIOHUM 3TO Npeaioxenue, To Wind
and Rain Electronics 1 Wind and Rain Home Appliances Takxe okaxyTcst B Geme".

Ecnu 651 Aiwa Electronics u Aiwa Home Appliances He Bmagenu akiusiMu aroHckoir AIWA, 3Tu
IIPaBUTEJILCTBEHHbIE IUJEPH] TAKKE 3aX0TeNU Obl BKITIOUUTDH UX.

PykoBoguTeNnu MpaBUTEIbCTBA 3HAIM, YTO TOHKOHTCKME Ou3HecMeH BinameeT akuusiMu Wind and Rain
Electronics u Wind and Rain Home Appliances, Ho ux 3T0 He 6€CIIOKOUT.

['OHKOHT yKe BepHYJCs B cocTaB KuTasi, ¥ TOHKOHT1Ib 00JIbIlle He UMEIOT HUKAKOro 0co00ro cTaTyca.

Ecnu B cnusinuu y4yacTtByeT TonbKo Wind and Rain Home Appliances, Changhong gomnxen craThb
OCHOBHBIM aKILIKOHEPOM, UCXOMS U3 UX pEIHOYHOU cTouMocTu. Ho ®3H I0ii He cormacurcs.

Teneps mpyras cropoHa xoueT BKmounTh Wind and Rain Electronics u Wind and Rain Home
Appliances B 3T0 crusHue U faxe yrpoxaeT uM. ITo BeiBesio @au 05 u3 cebs. Brl Bce mymaeTe, 4To
s IOKJIQUCTHIN?

Ecnmu Wind and Rain Electronics 6ynet BkiodeHa, 3To 6osblne He OymeT nmpobiemoit 6perga Wind
and Rain. Ona O6yzmeT BKito4aTh B cebst TexHonmoruu VCD, DVD, ontudecKuil mpuBojl, MOOUITbHBIH
tenedon, ZKK-gucmnnei, Te1IeKOMMYHUKAIMK, YMHBIA JOM U T.[., @ TaKXKe MeXOyHAPOJHbIE TAaTEHTEL.
TonbKO OgHY MaTeHTH CTOAT He MeHee 500 MunIuoHOB HosmapoB CIIA!

Changhong ceiiuac CTOUT He TaK YK MHOTO, U KaK 3TU IPaBUTEJIbCTBEHHbIE YUHOBHUKY OLIEHUIIU ITY
KoMIaHuio? Kak oHu MoryT Tpe6oBaTh 60% akiuii KOMIIaHUN?

[Tpucnath CBOMX yIpaBieHYECKUX TallaHTOB, YTOOH ITIOMOYb HaM C yrpaBieHueM? OHU IIPOCTO
coOHPAIOTCS MPUCIIATh CBOMX IIPABUTEILCTBEHHEIX YAHOBHUKOB. BO3MOXKHO, UMEHHO 3TH YHHOBHUKHU
U CTa/Ii IPUYMHON HEIHELTHEH cuTyanuu B YaHXyHe.

"KTO TOT PYKOBOIUTEIb, KOTOPBIY BEIOBUHYJ 3TH TpeboBanusa? M3 Kakoro oH gemaptamMeHTa?"

"9T0 pyKOoBOAUTENb U3 ['0CYyAapCTBEHHOT 0 YIIPaBIeHUS IPOMBIIIJIEHHOCTYA U TOPTOBJIY, OH He U3
Changhong Group. B npotinom y Hac He OBITI0O C HUM HUKAKHAX KOHTAKTOB. MBI TaKXKe SIBIISIEMCS
OIHUM M3 KJTIOUEBLIX IPEANPUATHN IPOBUHINK. TeM He MeHee, KOTJa Mbl MCKaJld PYKOBOAUTENIEH B
IIPAaBUTEJILCTBE ITPOBUHIINK, OHU M30eranu Hac. OHU JOJIXKHEI OBIITU IOJTYYUTh UHCTPYKLIUU OT
BBHICIIIETO PYKOBOACTBa!" cepouto oTBeTUN LI39H BaHbMAH.

Bce BepHO. X KoMIaHuu 3apaboTaiy NeHbI'd, HO OHM TaKKe BHECIH 3HAYMTEeJIbHEIN BKJIa[ B
pas3BuUTHE NPOBUHIMK. Eciu ObI OHU BJIOXKHUJIA CBOY [IEHLI'M B APYTOe MECTO, UK flaXke 3a IT'PaHUlly,
IIPOBUHIIUS U TOCYJAPCTBO He IOy4Yniu Obl OT HUX HUKAKHX HaJoTrOB!

OHu MOTyT peobpa30BaTh CBOM KOMITAHUY B 3apyOeKHEIe ¥ BePHYThCS B Kurtai mist
WHBECTHPOBaHUsA. ITO OYHET BEITOOHEE, TAK KAaK OOJBIIMHCTBO KAUTAWIIEB MO-ITPEKHEMY CUYUTAIOT, YTO
3apy0exkHas MPOOYKLIUS JTydIIle.

MozxkeT OBITh, TPABUTENILCTBO cunTaeT, yTo ®9u KOi 3apabaTeiBaeT CIUIIIKOM MHOTO OEHET, X X04YeT
€ro TPOHYTh? OTO HEBO3MOXKHO, IIOCKOJIbKY T'OCYyIapCTBY BHITOJHEE MOOAEPXKUBATE €T0.

@51 KOu pemtaeT BRISICHUTD, YTO MMPOUCXOOUT C BRICIIMMK YHMHOBHHUKAMH.



[Ipumeuanus nepeBoguyuka: [Tox "BenukuM 4enoBeKoM" noppa3ymeBaeTcs 198 Ca0nuH, KOTOPHII
TOBOPUJI O TOM, UTO CHa4asla Hy>KHO MTO3BOIUTh HEOOJIBIIION YaCTH HAaCcelleHusI CTaTh O0TaThIMU, @ 9TU

JIIOOY ITIOMOTYT pa36oraTeTb OCTaJIbHBIM.

http://tl.rulate.ru/book/12677/2088168



