®on FOu mpuexan B CIIIA, yToOB KyIUTh MHOZKECTBO KOMITAaHUHN. Y HEr0 JOCTATOYHO CPEMCTB, ¥ OH
X04eT Ha4yaTh CTPATETHYeCKUe IIJIAHHI [JIS CBOMX MpeanpusaTuil. UHOyCcTpUs mepCoHaIbHBIX
KOMITbIOTEPOB OyHeT OBICTPO Pa3BUBATHLCS, ¥ B OIMKAUIIE HECKOIBKO JIET MPUOBIIL OyIeT BEICOKOM.
Cenuac @31 [0ii BiageeT akuusamu Lenovo Group, HO OH He YOOBJIETBOPEH UX HBHIHEITHUM
IIPOTPECCOM.

B nacrosimiee BpeMsi Lenovo Group 3aka3biBaeT KOMITJIEKTYIOIINE Y TPOU3BOAUTENEH 000pyIOBaHHUS,
¥ OHU IIPOM3BOMSAT HEKOTOPHIE HeBaXKHbLIE KOMIIOHEHTHI, TAKWE KaK BEHTUISITOPH OX/IaXKIeHU .
CKOIBKO OHUM MOTYyT 3apaboTaTsh?

[TK Lenovo Group mpopmatoTcst OLICTPO, ¥ IIOCJIE TOT'0, KaK OHM KOHTPOJIMPOBAIN KUTANUCKUN PHIHOK,
OHM HalleJIUIIUCh Ha 3apyOeXHBIN PHIHOK. X nepBas 11enb - Oro-BocTouHass A3usi 1 HECKOIBKO
Pa3BUTHIX CTPaH A3UH.

Busnec Lenovo no npoussoncTsy [1K 6BICTPO poc ¥ IPUHOCHUI OnpefeNieHHy0 IpuOsab. OgHAKO 0O
IPUOBITEHOCTA KOMITAHUM MOXKHO CY[IUTh 10 €€ PHIHOYHOM CTOMMOCTH.

B HacTosimee Bpems Intel crout 6onee 400 munnuapnos ponnapos CIIA u siBisieTCSl TUAEPOM B
MHIYCTPHUY alllapaTHOTO obecredyeHus. PHIHOYHAS CTOMMOCTE Lenovo u 6113K0 He CTOUT C HUMH.

OTo TakXke 03Ha4aeT, YTO yeM OOJIbllle IPOfaeTCs KOMIIbIOTEPOB, TeM Ooinblie 3apadaTeiBaeT Intel.
Intel koHTpOMUPYET IpOLIECCOp, CaMBIX fOPOTOM KOMIOHEHT [1K.

[Touemy ®3H HOu xoueT npruobpectu Nvidia? [ToToMy 4TO OH XOUeT IOJTyYUTh KOHTPOJIb Hafl
BaXXHEUIIMMHU alnapaTHEIMU KoMnoHeHTaMu [1K. 3To CHU3UT 3aTpaTel Lenovo u MOBEICUT ee
KOHKYPEHTOCIIOCOOHOCTS.

[TepBoHauanbHO ®3H KO# mmaHupoBan npuodpecTy KOMIIAHKIO, TPOU3BOISIIYIO IIpolieccoprl. Ho
PHIHOK KOHTPOIMPYETCS ABYMS BeOyIIUMU IIPOU3BOAUTENSIME Ipoiieccopos, Intel u AMD. PriHouHas
ctouMocTh Intel coctaBnsieT 6omee 400 munnuapnos, a AMD - 6omee 50 MuUIIMapOoB.

®sn KOt He MOXKeT MO3BOIUTL ce0e BHIKYIIUTE MU TPUOOPECTH KOHTPOJIbHBIM ITaKeT aKLuii 10001 U3
3THX OBYX Komnauuii. Ho @31 FO# HauHeT npuobpeTtaTs akiuu AMD mocye Toro, Kak IIpogacT CBOU
akuuu Microsoft B cnegymoiiem roay.

Kpowme Toro, ®sn KO nHBECTHPOBAJ U IIOCTPOUJI CBOM 3aBOJ 10 IPOM3BOACTBY KPUCTAIMYECKOTO
KPEMHHS, ¥ 3TOT 3aBOJ MOXKeT coTpynHu4aTh ¢ AMD. OH nnaHUpPyeT CO3[aTh KPYIHEUIINN B MUPE
3aBO]I 110 ITPOU3BOACTBY KPUCTAIINYECKOTO KDEMHUS M KOHTPOJIMPOBATD 1IeHH Ha ITOIYIIPOBOOHUKH.
Takum 00pa30oM, OH CMOXKEeT OgaBuTh Intel.

Cnepnytomeu uenbio s HOg aBnsgeTcsa XKeCTKUY OUCK, U OH CBA3aJICS C OQHOM KOMIIaHUEeH. ITO
KoMIlaHud U3 cuucka Fortune 500, 1 oH He coOupaeTcs IpuoOpPeTaTh 3Ty KOMIIAHUIO UJTH MTOKYIaTh
mosio B Heii. Ceifyac fiefia y 9TOM KOMIAHUU UAYT XOPOILIO, ¥ HUKTO U3 aKLIMOHEPOB He OymeT
IpOfiaBaTh CBOU aKIUU.

Ho 3Ta KOMIaHUs MIaHUPYET PAa3BUBATHCS U BOUTH B UHAYCTPHUIO IGHTOUHBIX TEXHOJIOTUH. TakuM
o0pa30oM, OHU IIPOJAIOT CBOI OM3HEC IO TPOU3BOMCTBY KECTKUX IUCKOB.

®sH HO# mocnan cBoux JIofiel MoroBOpUTh ¢ HUMU [0 npue3fa B CIIIA, u ero mepBoHa4aabHEIN IIaH
- KyIIUTh TEXHOJIOTUYU KECTKUX OUCKOB 3TOM KOMIAHUMU, BK/II0Yasi COOTBETCTBYIOLIME TATEHTH.

Ho xoMmaHus xo4eT IIpoaaThb ®s1 O cBOE nmogpa3genenne 110 IIPOU3BOACTBY XKECTKUX NUCKOB. 310



BK/TIO4aeT B ce0st MPOU3BOICTBO, Pa3paboTKy, IPOOaXKu U T.[., @ TAaKKe BCe CBI3aHHBIE TEXHOJIOTHUU U
TIATeHTH B KOMIIeKTe. IHaue OHU He MpomamyT ero!

9Ta KoMmmanusg Quantum u B OyayIieM OymeT oueHb YCIIeITHOH.

VIx TeXHOJIOTUM KECTKUX [UCKOB BeChMa IIepefioBble, M OHU XOTEeJIH MONYYUTh pa3yMHYyIo eHy B 120
MUJTHOHOB fostapoB CIIIA 3a cBoe noppa3fenieHre KeCTKUX AUCKOB. Panbd oneHun noppasgenexHue
Quantum 1o Tpou3BOACTBY KeCTKUX OUCKOB, XU OHO CTOUT 0K0JI0 100 Munnnonos posnapos CIIA.

TexHomOrUM XECTKUX AUCKOB Quantum He Tak xopoiy, Kak y Western Digital, Seagate Technology,
Maxtor 1 Samsung. Tem He MeHee, OHM HaXOOATCS Ha omHOM ypoBHe ¢ Hitachi u Toshiba.

®s1 KO moBOJIEH LIEHOM, TOCKOIBKY eMy HYKHbI ObUTH TeXHOJOTHU. OH MIPUBE3ET 3TU TEXHOJIOTUH
obpaTHO B KuTail ¥ co37acT 3aBOMHI 110 ITPOU3BOACTBY KECTKUX OUCKOB.

®on KO He MOHECeT HUKAKUX YOBITKOB, TaK KaK Lenovo HyXKHH XKeCTKHe OucKY s ux I1K, u on
TaKXKe MOZXKeT UCII0JIb30BaTh TEXHOJIOTUU 3TOM KoMIIaHuu 0y cBoero USB-Hakonurtess.

Lenovo KYyIINJid TEXHOJIOTHH MBIIITN W KJIAaBUATYPEI, X ®sn KOu He HYZKHO 0eCIIOKOUTLCS 00 9TOM.

9nektponrka Wind and Rain u 2KK-texnonorus Philips B HacTos1ee BpeMs SIBISIOTCS OQHUMU U3
CaMBIX IIepeOBEIX TEXHOJIOTUM B MUPE, ¥ TOJIBKO HECKOJIPKO KOMITaHUY, TaKUX KakK Sony, Samsung,
Panasonic, MOTyT KOHKYpUPOBaTh C HUMU.

Ho @31 KOu YBE€PEH, 4YTO 3T HECKOJILKO KOMIIaHUH IMOTEPIIAT HEyOa4dy, IIOCKOJIBKY Y HETO €CTh IIJIdH,
KaK HaIIPaBUTh 3TU KOMIIaHHUHU I10 JIOZKHOMY ITYTH.

Yepes Hemento ®an KO Kynut Bce KOMITaHUY, KOTOPBIE XOTe. XOTS OH MOTPATUII MHOTO, OH
YyBCTBOBAJI, UTO €TI0 NEHLI'M OBIIM MIOTPaY€Hbl XOPOIIIO!

®sH K01 pemmun HavaTh peBomioiuio [1K ¢ Lenovo Group. OHY CHU3ST 1[eHbl Ha HACTOJIbHBIE
KoMIbioTepsl Ha 20%, u mpousBomuTesnu [1K 6e3 moCTaTOYHBIX CPEOCTB OKaxkyTCs B Gefe.

Ecnu IIPOU3BOOUTEIIN IIK IIPOOOJIZKAT BHIITYCKATh KOMIIBIOTEPEI, OHHU MOT'YT HE 3apa60TaTb JeHer ujin
OaXe IIOHECTHU Y6BITKI/I. Ho ecnu oHn IIPpEeKpaTAT IIPOU3BOOCTBO, BCE UX YCUIIUSA 3a IIOCIIeJHne
HECKOJIBKO JIET OKaXYyTCsA HallPACHBIMH.

Korpa npoussogutenu [1K okaxyTcs mepepn auneMMou, Lenovo BOCI0Ib3yeTCs BO3MOKHOCTEIO U
CTaHeT CaMbIM IIpofgaBaeMbIM IpoussoguteneM 1K B Mupe.

B npomnon xusuu ®sx Kd, ciycTd MHOTO J1eT, Lenovo cTaHeT KPYIHEUIIUM B MUpe
npousBogutesneM I1K mo o6bemy mpomax. Ho B oot xxu3nu ®an FOi cokpatut Bpems. [Toka ITK
Lenovo OygyT UMeTh Iydlllie TeXHUYEeCKHUe XapaKTePUCTHUKY, UX Ipofaxu OyayT pacTtu. Ero uens -
coenaTh Lenovo npousBoguTeneM [IK HOMep OOVH B TeYeHKUE BOChMU J1eT!

Koneuno, uTo0sI mocTuub 9T0M 1enu, ®3n KO momxkeH yOeouThCs, YTO BCe er0 KOMIIaHUM 10
IIPOU3BOACTBY 000pyHOBaHKS 001aJal0T CaMbIMU IIEPEOBEIMU TEXHOJIOTUSIMU B MUPE TIpH
HAMMEHBIITNX 3aTpaTax.

Cnepytomum maroMm ®enra O cTaHeT co3maHue HECKOIBKUX KPYIIHBIX IPOKU3BOACTBEHHEBIX
IpennpusaTud B Kutae [js BEIIyCKa 3TOM anlapaTHOU MPOAYKLIKU. OTO TaKXKe IIPUHECET OOXO0N
Kurato, a croumocTs paboueit cunbl B Kutae Bce ellle HUXe.



EcTb u mpyrue cTpaHH ¢ 00jlee HU3KOW CTOMMOCTBIO paboued Cuibl, Takve Kak bpa3unus, Uugus u
T.JI., HO 6€30I1acCHOCTh TaM AOBOJIbHO yToxast. ®3H FOii mo-mpeXHeMy CUMTAET, YTO €T0 CTPaHa -
JIyYIIUY BapuaHT.

Koneuno, ®31 [Oii coxparut 3aBoasl B CIIIA. Korga npou3BoACTBEHHBIE 3aTPAThl CHU3SATCS 10
OIIpenesIeHHON CTeIIeHH, CTOMMOCTE Pab0deii CHIbl MOKET 0KAa3aThCs HUKE TPAHCIOPTHEIX
pacxonoB. ImenHo 1o atoi npuunHe AIWA co3pasa 6oree qI0KUHB 3aBOAOB 110 BCEMY MUPY, YTOOH
COKOHOMHTDH Ha TPAHCIIOPTHHIX pacxofiax. KpoMe Toro, HEKOTOPHIE IPOAYKTH OyIyT IOBPEeXOEHHI BO
BpeMs TPAHCIIOPTUPOBKHU.

1K crosit mopoxke, yeM Walkman, u ounu 6osee xpymnkue. Y ®an FO# momKkHb ObTh pabprKu B
Espone u CIIA.

[TomuMo mporeccopa, MOHUTOP SBJISETCS CIEAYIOUIUM 10 BaXXHOCTU 000pynoBanueM I1K.

®sH O nnaHUpyeT HadyaTh IPOU3BOACTBO MOHUTOPOB. B mpomuiom npou3BoacTBo 2KK-MOHUTOPOB
Wind and Rain 651510 mopyueso komnanuu Philips. 3To xopoiio, ecnu 00beM TpOU3BOACTBA
HeOonbioi, HO ecnyd ®3H 01 coOupaeTcs Tpou3BoAuTh G60Ibiliie 00beMEI, feleByie OyaeT co3aaTh
3aBOJ CaMOMy.

Ho B aToT MoMeHT ®3H FOit CTONKHYICS ¢ MPOOIEMOH.

Advanced Micro Devices, Inc. (AMD)
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