[TpennoxeHue ObIJIO IPUHATO, HO JeTald COTPYAHUYECTBA ellle Hy>KHO Ob10 00cyauTh, ¥ ®3H K01
ornpasusics B CIIIA, utober 06cyauTh 310 ¢ Bunmom IefiTcom.

"®9H, TH 3HaEIllb, YTO JUPEKTOPa COTJIACUIIUCH C TBOUM IIPEII0KEHNEM O COTPyIHUYecTBe?"

"Koneuno". Xots1 ®3u KOi He MpUCYTCTBOBaI Ha BCTpede AUPEKTOPOB, Panbd coolmu emy o
BCTpeUe.

"CKOJIbKO IeHeT Bbl COOMpAeTeCh BIIOXKUTE 3a 67% aKIui, U CKOJIBKO JOIKHA BIIOXUTL Microsoft?"
"4 Bnoxy 200 MunnuoHoB, ¥ Microsoft Takxke gonkHa BnoxuTh 200 MuUIIMOHOB Aosapos CIIA".

Bunn T'eiitc Haxmypuscs. Ecnu 661 06e CTOPOHB! BIOXKHUIN OJAHAKOBbIE CYMMEI, [IOIM HE MOTJIH OB
OBITH 2:1. 9ToT P31 0¥ - CIIUIIIKOM MHOTO.

bunn I'eiiTc Mpu3HaeT, 4YTO TEXHOIOTHH, KOTOPHIMYU BiazmeeT ®aH KOi, KpUTHUYECKH BazKHHI [IJIST 3TOTO
IIPOAYKTa, HO pa3HuIla He JOJIKHA OBITh TaKOM GOIBILOMN.

"0, g momXkeH cKalaTh BaM, 4To ¢ Microsoft 6yner paboraTts He Wind and Rain Electronics. 3To 6ynet
Aiwa Little Tyrant".

Wind and Rain Electronics ceiiuac siBnsieTcsi BCEMUPHO U3BECTHHIM OpeHOoM OBITOBOM 3JIEKTPOHUKHU
6nmaromapst VCD, DVD-nimeepam u Wind and Rain Mobile. Ho bunn I'e#itc He cibimran o6 Aiwa Little
Tyrant.

®sH 01 cobupaeTcs UCIOIb30BaTh HEU3BECTHYIO KOMIIAHNUIO A1 paboTsl ¢ Microsoft, a He T0, 0 4eM
[moroBapuBanuch paHee. bunn [eliTc mouyBcTBOBas ce6s 00MaHYTHIM.

Huxkto He MoxeT 00ManyTh bunna [eiitca! HukTo!
"®3H, 3TO He TO, 0 YeM MHI JOTOBapuBa/iuCh. MHe KaXeTCs, TH Ha3Bajl He Ty KOMIIaHUI0".

"Hert. 910 OymeT Aiwa Little Tyrant. banmep moceTusn 3Ty KOMIIaHUIO, © UMEHHO OHa MOXKET
pa3paboTaTh UTPOBYIO0 KOHCOJIbL. TEXHONOTHH, CBsI3aHHBIe ¢ DVD, TakKe BK/IIOUEHHI".

"0, KoMaHMa pa3paboTYNKOB TaKXKe JoIKHa OBITh pa3MelrieHa B Kutae. MH co3mafuM IIeHTP
pa3paboTKu IPOAYKTOB, U COTPYAHUKHU Microsoft 6ymyT paboTaTh TaM. KOHEYHO, €CITH BHL XOTHUTE,
yT0oOH coTpymHUuKM pabotanu B CIIIA, s He mpoTuB. Ho g He Oymy mpemocTaBisTh opuc".

"®3u! 4 ycrynun tebe, 103BonuB Tebe BrameTh abCOTIOTHEIM OOJIBIIMHCTBOM @KUY 3TOM KOMIIaHUU.
9t0 yxe cnumkom!" kpukuyn bunn 'edtc.

"Bun, ecnu Microsoft 6yzmeT BnageTh OOBITMHCTBOM aKIUH, I'Tie BBl pa3MeCTHUTe KOMaHIy
pa3paboTYUKOB?

Kpome Toro, annapatHoe o0eclieueHne UMeeT pellallee 3HaueHue A7 pa3pab0oTKu UTPOBOU
KOHCOJIM, & MOY JIIOOM - Iy4lllie B MUpe, KOTr[a peyb UOeT 0 pa3paboTKe allapaTHOTo obecledyeHus.
YTo KacaeTcs MPOrpaMMHOr0 00ecliedeHusl, BCe, UTO BaM HYKHO, - 9TO KOMIIbIOTED, BEpHO?"

[Tockoneky ®au I0ii BnameeT abCOMIOTHEIM OOJBITMHCTBOM aKI[UH KOMIIAHKUY, 32 HUM OCTAeTCS
IIocjemHee CJIOBO.

B npepripyment xusau @ax g nepsriii Xbox oT Microsoft mony4nin MHOTO HETaTUBHEIX OT3HIBOB, @
ero Impojaxu OBIIM IPUMEPHO TaKUMU XKe, KaK y UTPoBOM KoHcomu Sega. Po3HuuHas 1eHa Xbox



TaKXKe€ O4Y€Hb HU3Kasd.

9TO0 03HAYaeT, 4YTO HUKTO He X04YeT IMOKyIaTh Xbox, faXke eC/Ii OH IPOJaeTCsl CO CKUAKOU. Xbox
mpomaBaics 1mo nexHe 299 monnapos CIIIA, a cebecTOMMOCTD MTPOXU3BOACTBA B TO BpeMs COCTaBJIsiia
430 gonnapos CIIA!

CebectouMocTs Tpou3BoacTBa Microsoft Ovina camoil BEICOKOM Cpeny BCeX IPOU3BOAUTENEN
BULEOIPHUCTABOK, @ UX IPOAYKT - CAMbIM IIapIIUBEIM. JTO HE CYUTasA Sega, KOTOpas MOKUHYTIa
VWHOYCTPUIO UTPOBEIX KOHCOJIEH.

Xbox 651710 Mpomano 6ostee 20 MUIMOHOB €UHUIL IT0 BCEMY MUPY, a YORITKH Microsoft coctaBunmu
6omee 3 MumapaoB mosmapos CIITA!

910 amOunuu bumnna I'efitca. UMeHHO 9TOT IPOAYKT, II0 €T0 MHEHUIO, MOXKET MTOCITYKUTh YPOKOM IJIst
Sony u Nintendo.

MHoro net cuyctsa Microsoft ©3BneKna ypokKu U3 3TOTO OIBITa U IMOHSJIa Ba2KHOCTh OT3HIBOB CBOUX
KneHTOB. OHU yCOBEPIIEHCTBOBAJIA CBOM TEXHOJIOTUM U pa3paboTanu 60jiee COBEPIIEHHYIO KOHCOIIb.
OpHaKo OHHU BCe elle He MOT'YT CpaBHUTLCA ¢ Sony u Nintendo, HO, 10 KpaliHel Mepe, y HUX JIy4Ile
OT3BIBBEL ¥ OHU IIOJTy4YU/IM HEKOTOPYIO IPUOBIIE.

Ho Kak 3Ta KOHCOJIb BTOPOTO IIOKOJIEHUS IIpeBpaTuia Ux yORITKY B IpuOLIb? Microsoft
coTpynHu4ana c IBM, koMnaHuel, KOTOPYIO OHM HeHaBUIeNH, IJId pa3paboTKH Ipolieccopa.

Konconps Microsoft BToporo nmokonexust Obljia IpofaHa B KonudecTBe 6onee 80 MUIINOHOB €IUHMII.
TeMm He MeHee, TPUOBLTb HE MOTJIA MTOKPHITh YORITKYA OT KOHCOJIH IIEPBOT'0 ITOKOJIEHMUS.

3aTpathl Microsoft Ha pa3paboTKy, CepBEpPHL U T.[. IPUHECIIH HECKOJIBKO MUJITTHAPA0B YORITKOB!

KoHeuyHO, HECKOJIBKO MUJIJIMAPMAOB YOBITKOB - 3TO HUYTO IJIST TAaKOM KOMITaHKHU, Kak Microsoft. Ho aTo
IepBHIM ciy4ai, Korga Microsoft moHecna yORITKY OT CBOMX WHBECTULIUM.

MHoro net cuycts Microsoft 3asiBua, 4To y Hee eCTh Jy4lllas Ha PEIHKE UTPOBas KOHCOJIIb C
OaTYMKOM [IBUKEHHS, HO BCe MeHbIIe JII0el IIOKyIaloT UTPOBEIE KOHCOJIHU.

Bunn I'efiTc XoTen Bo3pa3uth, HO ®an FO# mpomommxkun. "Bumn, ctouMmocTs pabouet cuikl B CIIIA
HaMHOTO BhIlIe, 4eM B Kutae. Eciu Mbl OyneM Mpou3BOAUTh KOHCONK B KuTae, MBI CMOXKEM CHU3UTh
ce0eCTOMMOCTD U ITOBBICUTh KOHKYPEHTOCIIOCOOHOCTR".

Bbunn I'eiitc 3amosnuan. OH 3Has, YTO CO37aHKe MPOU3BOACTBEHHOI0 IIPEeANPUATIS B KuTtae - my4immu
BBIOOD, ITOCKOJIBKY TaM eCThb CYIIeCTBYIOIINE 3aBOIH, AelleBasi paboyas CUjla U ONBITHAs KOMaH[a
pa3paboTYUKOB.

Ho Bunn I'eiitc HepoBoneH oTHomenneM Osx FOs. [Touemy ®sn KO cTaBuT BCe ycnosus, a @3 O
He COrJialllaeTcsl HU Ha OfHY U3 ero npocw6?

"To, 4TO BBI CKa3asy, MOXKeT OBITh IPaBAOM, HO MBI IOKHE y4aCTBOBATh B yIIpaB/ieHUH, pa3paboTke
IIPOAYKTA, IPOU3BOACTBE, IIpofaxax u T.4.".

"Bus, Thl 3HaeIb YTO-HUOY/Ib O MIPOAaKaXxX 3JIEKTPOHHEIX IPOAYKTOB? 4 OoJiee OMBITEH, UeM
Microsoft, B aTol 06macTu. f co3maBasn cBou OpeHIbl ¥ TPOAYKTHL C HY/IS U CTOJIKHYJICS CO MHOTHUMU
KoHKypeHTaMu u3 MNC, 4ToObI JOBECTH CBOM KOMIAHUU [0 TOTO YPOBHS, Ha KOTOPOM OHU HaXOOSTCS



certyac. Mou KOMaH[IH 10 ITPoflaXkKaM CHITPajid BazKHYI0 POJIb, ¥ BBl NOJIXKHHI IIO3BOJIUTH MHE
3aHUMaThCS npopaxamu. Ecnu xotute, Microsoft MoxkeT 3aHSAThCS MTpofdaxaMu B CeBepHOU
Amepuxke".

"Microsoft Tak>Ke He UMEET OIbITa B IPOU3BOAICTBE NMPOOYKLIKUY M HAKOTTIA He YIIpaBisia
IIPOM3BOACTBOM, 3a UCKJTIIOUEHHEM BHITyCKa KOMIIAKT-IUCKOB [IJIs1 OIIePalldOHHBIX CUCTEM. Mou
KOMaH/IHI JTIy4Ille BallluX, U YIIPaBIATh UMU HOKHBI MBl. EC/T MBI CO3[lafiM ITPOM3BOMICTBEHHBIH
3aBof B CeBepHOU AMepHKe, 1 MOT'Y IT03BONIUTh Microsoft ynpaBnsaTh aMepuKaHCKUM 3aBOOM."

"HaM He HYyHO 00CcyknaTh pa3paboTky. Bce KoMaHAb pa3pabOTYMKOB - MOM JTIO[H, & pa3paboTKy
IIPOTPAMMHOTO U allllapaTHOT0 00ecleyeHus: MOXKHO pa3fenuTh. Microsoft MoxeT pa3pabaTeiBaTh
mporpaMMHoe obecrieyeHre, a MO KOMaHIH - allllapaTHoe obecrnedyenue. YTo KacaeTcs pa3paboTKu
UTD, MBI MOXKEM O0OCYIOUTH 3TO TO3kKe".

"MBI MOK€eM BMECTE YIIPaBIISTh GUHAHCOBLIM OTHIEJIOM M OTIEJIOM JIOTUCTUKYU U 00CYyXKMIaTh, €CITH
HYKHO IIPUHSTH KaKHe-TO BaXKHbIe pelneHusi. KpoMe TOro, 1 ©Melo IIpaBO Ha3HAUYUThL TeHEPATbHOTO
OVpEeKTOpa 3TOM KOMIIaHWHU, BEPHO?".

Bunn I'efitc 6e3MonBHO cMOTPUT Ha P HO4.

BonpmuHCTBO NIpaB yIpaBieHUs 3TOM KoMiaHuel 3abpan cebe ®an FOi, a ocTaBIIMECS OTHEIH
OymyT ynpaBisiThcsi coBMecTHO ¢ ®3H KOem. UTo ecnu BO3HUKHYT CIIOPHI 110 ITOBOY HEKOTOPHIX
pemrenuit? OKOHYATENbHOE pelleHre OyneT IPpUHUMaTh Ha3HauyeHHBIN ®9H KOeM reHepasbHbli
oupeKTop. ITo o3HaydaeT, uto ®au FO#t OGymeT uMeTh MociaeqHee CI0BO B 3TOM KOMIAHUH.

"Bui, noBephcst MHE. M BMeCTe co3maguM yuiiee Oynyiiee. To OyaeT peBOJIONUS B UHAYCTPUU
BHIEOUTPOBLIX KOHCOJIE!, U MBI U3MEHUM B3IJIA[ JIofel Ha Bugeourprl. Sony u Nintendo He
CPaBHSATCS C HAMH, U 9Ta 4eCTh OyHeT NprHaAiexkaTh HaMm!".

BoamoxHo, bunna I'efitca yoenunu cinoBa ®an FOst o Sony u Nintendo, u B KOHIIE KOHIIOB OH
cornacunics. "Xopouio. Ecnu nepseii IPOAYKT OKaXeTCs HeYOAuHbIM, f [I0JIy4y IPaBO Ha3HAYUTh
CJIemyIoLIero reHepalbHOT0 AUPEKTOopa, ¥ 00e CTOPOHE! IOJIy4YaT IPUOPUTET Ha MOKYIKY aKIUu
npyroi croporkl. Kpome Toro, norotun Microsoft gonkeH OBITh HalleuaTaH Ha KOHCOMH".

"Het npo6nem. { Hameoch Ha Oecipo0IeMHOE COTPYIHUYECTBO".

http://tl.rulate.ru/book/12677/2088100



