HeoOLIKHOBEHHEIN TeHUN

®sn FOi notep nogboponok ¥ HeHa#oro 3apyMarscs. "Ha caMoM fienie, eCcTh ellle pelieHue, KOTopoe
MOKET IPOTUBOPEUNTH MpaBuiaM. OqHAKO OHO OMpPeeIeHHO IT0JIe3HO0" .

[TpoTtuB npaBun? Yxkan XKyuligH 3agyMancs. B ero Bo3pacte 0H BCe ellle MOXKeT IBUraThCsA BBEPX.
Ecnu oH HapymuT Kakue-mub0 3aKOHH, ero Kapbepa MOXET 3aKOHUYUTHLCS, Jaxe eClIi OH JOCTHUT
pe3yIbTaToB.

Ho Yxan Pyunsn cHoBa 3agyMancs. Bo3M0XKHO, OH He TOT, KTO HapyllaeT IpaBuia. [louemy
IIPOBUHITMS Ha3HAYMIIA AHAJIOTOBOT0 3aMeCTHUTENIS I'y0epHaTopa MPOBUHIIUY B OTCTABKE PYKOBOIUTH
pedopMoit TocyapCTBEHHBIX TPEOIPUATHI? PYKOBOICTBO [MOMKHO OLITH 00ECIIOKOEHO 3THUM.

Ecnu Heo6X0omuMo, UCIIOIb3YHTe KpaliHue Mepsl IJIsl PeLIeHUsT 9TOM MPo6IeMbl, a eCJIM YTO-TO
IIOMIET He TaK, KO3JIOM OTIYIIEeHUS CTaHET KTO-TO APYTOU.

"KakoBo peurenue? Ckaxure MHe."
"IIBa cyoBa - monacTthb B crucok!" ®ax KO# ynrOHYIICS ¥ OTBETUIL.

"TTomacTs B cricoK? THI XOUelllb CKa3aTh, YTO MBI BEIMIEM Ha (POHMIOBHIM PHIHOK?" 03alauyeHHO
cripocun Yxkan XKyuisgs. YTo 3910 3a pelleHue?

OTOT COIJISAK YIIOMSIHYJI O HapyIlleH!H IpaBuil. Heyxkenu oH ©UMeeT B BUY, UTO 9TH MPEIIPUATHS
OyayT 3aperuCTPUPOBAHE HE3aKOHHO?

"MmeHHO Tak. KoMIaHUM MOTYT ONY4YUTh (PUHAHCUPOBaHUE MIOCHe TUCTHAHTa. [logyeMy Tak MHOTO
rOCy[lapCTBEHHHBIX IPEeANpUITHH He MOTYT ObITh pedopMupoBanbl? [I0TOMY YTO Y HUX HET JEeHeT.
[ToueMy OHU He MOTYT pa3BUBaThLCS U pacTu? [I0TOMy YTO Y HUX HET X0OpoIIero o6opynoBanus. B
3aK/II0YeHNe X04y CKa3aTh, UTO V HUX HeT JeHer. [loclie Mony4yeHus TUCTUHTA OHU COOepyT
[OCTATOYHO CPEACTB, UTOORI IPHOOPECTH HOBOE 000PyAOBaHNe, TEXHOJIOTUY U IIOTACUTH HOMT. Y HUX
Takxke Oy[eT JOCTaTOYHO CPEACTB OJIS MOIyYeHHs JOCTaTOYHOT0 KOJIMYecTBa pecypcos. LleHa,
KOTOPYIO UM NIPUIETCS 3alIaTUTh, - 9TO TOJIBKO BHIIJIaTa AUBUAEHIOB aKIIMOHEPAM U MEHBIIUN
aBTOPHUTET".

PrIHOK KamuTana - 9To puHaHcoBas muaTtdopma A KOMIIaHUM, KOTOpasi CIOCOOCTBYET MX POCTY U
3aluIaeT UHTePeCH CTpaHbl. PeopMbl rocymapCTBEHHEIX KOMIIaHUM He MOTYT ObITh OTHEJIEHHI OT
PHIHKA KanuTajna. Monenb ¢puHAHCUPOBaHUS, pe(OPMUPOBAHUS U KPEJUTOBAHUS He SIBIIAETCS
HeIlpaBUJIbHOU, HO OHA CIIUIIKOM OTpaHU4YeHa.

Briciiee pyKOBOACTBO BCe ellle 0UeHb KOHCEPBATHBHO OTHOCUTCS K 9TOH pedopme. OCOOEHHO 3TO
KacaeTCs MPUBATHU3AINUY FOCYyIapCTBEHHBIX ITPEANPUSITHH.

[To muenuto ®3H KOs, BMECTO TOTO, YTOOHI IIO3BOJIUTh 3TUM I'OCYHAPCTBEHHBIM IIPEATIPUATUIM
€2KeroffHO 3aBUCETh OT IIPABUTEJIbCTBA B IIJlaHe (GUHAHCHPOBAHUS, UX CIIeyeT IPOaTh YaCTHHIM
KoMITaHusSIM. TakuM 00pa3oM, IPABUTEILCTBO CMOXKET BEPHYTh YaCTh HEHET U MO-IPeXKHEeMY
TI0JTy4YaTh HAJIOTH KaXK[IbIH TOM, BMECTO TOT0 YTOOBI TPATUTh JeHBIM Ha UX comepxkaHue. Kakoi
CMBICJT COfeP2KaTh 3TU YORITOUHBEIE TOCYAAPCTBEHHbIE TPEIIPUSITUS?

9TO He caMble BaXKHbIe IPEOIPUITHUS, ¥ HET HUKAKOM Pa3HUIILI MEXKIY TOCYOapCTBEHHbIMU U
yacTHEIMU. Hanmpumep, nnatouyHas pabpuka. I[louemMy rocyiapcTBo He MOXKET MPOAATh €6 YaCTHOMY
npennpustuio? IIpeo6pa3oBaTh €€ B aKIIMOHEPHOE 00IIEeCTBO, a TOTOM II03BOJIUTH FOCYyIapCTBEHHEIM
YMHOBHMKAM BMEIIUBATHCS B PaboTy dhabpuku? Bce paBHO OymeT TO Ke camMoe, YTO ¥ paHbIre. Ecimu B



TOCyOapCTBEHHOM IIPEAOIIPUATHN €CTh KTO-TO, KTO MOZKET BEIBECTH 3aBOM U3 HBIHENTHEe}n CUTyalluHu, TO
9TOT 3aBO[ HE 6YJIGT HaXOOUTBCA B TAKOM 2KaJIKOM COCTOSAHHMH.

91H Gecrosie3Hble PYKOBOIUTEIHN TOCYIapCTBEHHBIX IPEOIPUSITUHH NOIKHEI OLITh IePeBeIeHE! B
IOpyroe MecTo, IIOHUXKEHH B IOI2KHOCTHY, UM [OJIKHA OBITh CHUKEHA 3apIiaTa. KTo HeoBoeH,
IIPOBECTH paccienoBaHue. HUKTO U3 HUX He YUCT Ha PYKY.

Ho ceiiyac npaBUTENBCTBO BCE ellle 3aCTPSIIO C 3TUMU FOCYJapCTBEHHEIMU IIPEeAIpUATUsIMU. B
IIPOIIJIOM OHU IIPOAABaJId HEKOTOPEIE FOCYIapCTBEHHEIEe [IPEAIIPUATHS, HO IpaXkAaHCKue JIAla U
pabouue cYuTaNy, YTO PYKOBOLUTEIX rOCyJapCTBEHHBIX IIPEeANPUITHHE PacIpofaioT
rOCyLapCTBeHHBIe aKTUBLL ¥ HE3aKOHHO I10JIy4YaloT BEITOLY OT IOKynaTeneu. [JelCTBUTENbHO U
JIOEPH IOJIYYUIA BEITOAY OT OKyIaTensa? KoHeYHo, HO He BCe JIUAEPH [I0Iy4aloT BEIIOY OT CHEJIOK
"mop ctonoM". HekoTophlie NMUAEPH IPOAaIy TOCYyNapCTBEHHbIE IPEeAIPUATHS, YTOOH PEIIUTD 3TY
npobemy.

@31 KO TakXKe [NOJIXKEH HECTU ONpefeJIeHHY0 OTBETCTBEHHOCTH 3a TO, YTO IIPOUCXOOUT ceityac. Bece
JIOEPH! B IPOBUHIUAX ITOBUHOBATHL. [locMoTpuTe Ha pedopmel B bunr-Cutu. MamuHHas KOMIaHUAST
Bunr Cutu, dpapmalieBTuieckas KoMmrnanus bunr Cutu u T.1. [Tocne ux peCTpyKTypu3aluu MpudkIb,
HaJIOTA U CTOMMOCTD BHIPOCIIH, @ TOPOACKOE NIPaBUTEILCTBO HE NOTPATUIIO MHOTO CPELACTB.

Iaxe KpymnHbIe peanpusitus B BUHr-CUTH MOTYT 3TO CAeNaTh, T0YEMY XKe MaJjible IPeAIpPUsTUsS He
MOTYT OBITh YCIIEIIHBIMU?

VHorga pedopMUpOBaTh KPYIIHOE TIPEATIPUSATHE IIPOIIEe, YeM MaJioe.

Kpynuble mpeanpustus 601ee KOHKYPEHTOCIIOCOOHE!, a Majble IPeANpUsTUS MOTYT Haxke He
3KCIIOPTUPOBATh CBOIO MPOAYKIINIO 3a IIPEeNesIbl TOpofia, He TOBOPS YKe O MPOBUHIINY UITH 3@
rpaHuLy.

YxaH PyinsH norpy3uscs B pa3gyMbsl IIOCJEe TOT0, Kak ychbiman ciaoBa Oax 0.

BrIxon Ha GUPXKY - 3TO XOpolee pelnenue. ITocme Toro, Kak npegnpustue 0yoeT BKIIIOYEHO B CIIHUCOK,
OHO Bce eInle O6ymeT HaXxOOUThLCS IO KOHTPOJIEM ITPABUTEILCTBA. OTO He TO3BOJIUT JTIOASIM BO3paXKaTh,
u Oy[yT cpencTBa [Jid IoramieHus JonroB. CaMoe riaaBHOE, IPaBUTENIbCTBY He HYKHO TPATUTh
OeHbru!

"PacckaxuTte MHe nogpobHocTu. Kak MBI coOupaemcs 3To chaenaTh?" crpocun Yxkan XKynisH.

"Ouens npocto. [IpocTo 06beAUHNUTE KOMIIAHUY B ONHOW OTPACTIH, BHIIOJIHUTE YCIIOBUS JTUCTUHTA, a
3aTeM IofaliTe 3asBKy Ha BK/IIOYEHUE B TUCTUHT!"

"BHITIONTHUTD yCIOBUS MUCTUHTA? YxkaH XKyiusgH Ob1 o3afadeH. "OO0beIUHUTH Ka4eCTBEHHbIE
aKTHBHI, yOpaTh He9PPEeKTUBHBIE aKTUBH ¥ II0JaTh 3a9BKY Ha 0AHKPOTCTBO".

"TlogoxnuTe. [ToueMy BBl CHOBa roBopuTe 0 6aHKpOTCTBE?" mepebun Yxkau 2KyHuisaH.

"Xopor1o. Mbl MozkeM 060U THCE U 6e3 3asBiIeHusI 0 6aHKpPOTCTBe. HaM HYyKHO CO37aTh YTO-TO, YTO
IIPUBJIEYET JIIofied 719 nHBeCcTUIMi. Hanpumep, Te 3JIeKTPOHHEIE 3aBOMLI U 3aBOJIHI 110 TPOU3BOLCTBRY
IIOJIYIIPOBOMHUKOB, O KOTOPHIX BHl YIIOMUHAK paHee. EC/u UX TeXHOIOTHUSI COOTBETCTBYET
KPUTEPHUSM, 5 MOTY OaTh UM HECKOJIbKO 3aKa30B Ha ITPOU3BOACTBO feTasel At MOOUIbHOTO
tenedoHa Aiwa. TakuMm 06pa3oM, HAUTYTCS UHBECTOPHI, KOTOPHIE TOCYUTAIOT 3TO MPEANPUSITHE
IPUOBITBHEIM M BJIOXKAT B HETO NEeHBIH".



"Tlocne TOro Kak OHM BJI0XKaT NEHbI'W, UHBECTOPH! He OYAYT YIOBIIETBOPEHHI MTPUOLIITBIO
IPEeOIPUSTUS, ¥ OHU OYOYT HaesThCs, YTO 3TO MPEAIPHUATHE MOMafgeT B TUCTUHT. B 3TOM ciy4yae
HeoOX0OuMO BHECTU HEKOTOPHIE U3MEHEHUS B OTYET, HAllPUMeD, YKa3aTh, YTO IPEOIPUSITHUIO He
HY2KHO TIOrallaTh CBOM OO B 6nuxkaiimme 3 rofga u T.0.". Takum o6pa3oM, Mpeanpusitus OyoyT
COOTBETCTBOBATh TpeOOBaHUSAM [JIs MMoydeHus nuctuura”. To, 9yTo ckazan ®3u FO#, - 3TO onyyeHue
BEHYYPHOT0 KaluTaa.

"Yro?" Yxan XKyHIisgH MOKUPOBaH. "Bel mpocuTe Hac nogaenaTh Hamu cyeTa?!"

"He o0s13aTenbHO IOAIEEIBaTh. BEI BCe MOXKeTe IPOCTO He BKIII0YATh B CYET YaCTh AOJITa
npennpusTus. ECTb MHOTO 1a3eek, KOTOPHIE BBl MOXKETE MCII0Ib30BaTh, YTOOH IIOIACTh B CITMCOK".

®3H Oi1 B3HOXHYIL.

B Kutae 0o cux mop HeT PriHKa pacTylIUX IpeanpusaTui. B ero npexHen XKu3Hu PEIHOK pacTyIux
pegnpusTuil ObUT BBEOEH B CIIeAyIOIIeM T'OAy U MpegHa3Hayaics TOIbKO AJIST BLICOKOTEXHOIOTUYHBIX
npegnpusdTui. Ho phIHOK pacTyIIUX NMPeANnpusaiTuiil yKe Hadan cBoio paboTy B ['oHKoHTEe. KoMnanuu,
KOTOpPBIE HE MOTYT ITOJYYUTh TUCTUHT B KuTae, MOTyT BEIOpaTh ['OHKOHT.

B npexHueln xu3uu @sx I0ii MHOTHE KOMIIAaHUM, KOTOpPhLIE He OTBedanu TPeOOBaHUAM JTUCTUHTA,
CMOTJIY TIOIYYUTh JIMCTUHT, U 9TO O/larofgaps BMeLIaTeIbCTBY IpaBUTeNNbCTBA. ECu IpyTue He MOTYT
3TOrO CHesaTh, TO MBEL MOXKEM, €CJIU TOJIBKO CMOXKeM OTBETUTH aKLIMOHEPaM.

"EcTb nu gpyrue BapuaHThe?" YxaH XKyULsTH HAXMYPUJICS U CIIPOCHUIL.

"ITa. Bel MOXeTe KyIIUTh IOACTABHYI0 KOMIIQHUIO UM IIOIYYUTh JTUCTUHT Yepe3 YePHBIX X0, ITO
03HAYaeT, YTO Bbl MOXKETE MPHUOOPECTH aKIMU KOTUPYIOIENCS KOMIAHUY U UCIIOJIb30BATh CBOU
aKTUBHI OJI CIUSHUS C 9TOU KOTUPYIOIIenca KoMnaHue. [Tocme aToro Bel nepeodopMiisieTe akliuy U
UCII0/Ib3yeTe cOOpaHHbIE CPEMICTBA AJIST PA3BUTHS ITUX IPEOIPUITUR".

Ykan XKy#ss ObU1 B BocTopre oT npennoxenuit ®sn FOs1. "Xoporo, Xopo1ro... y Bac €CTh YTo-
HuOyOb momnpoiie?"

"Ecnu OBl OBIIIO TPOCTOE PellleHue, MPaBUTeNIbCTBO OBl y2Ke MpuayMaso ero. Ho ecTs erle ogHO
pelieHne, KOTOpoe MOoxKeT cpaboTaTk. i3MeHUTe Mpollefypy HaliMa MeHeIKepoB U 3aMEeHUTE BeCh
HBIHEILIHUY yIIpaBJieHYeCKUY IepcoHal. [IyCcTh HOBBIM NIPOGeCCUOHaIbHbIN MEHEIXKED MOIYyUYUT
TIOJIHBIM KOHTPOJIb Hafl IPEeANPUSATHEM U IPEJI0KUT eMy BEICOKYIO 3apIljlaTy ¥ akiuy B 00MeH Ha To,
YTO OH IPUAYMaeT CTPaATETui0, KaK IepPeBEepPHYTh KOMIIaHUI0. TaKuX JI0Aei MHOTO, ¥ BBl BCE HOJIKHEI
UX HauTu".

cka3zan ®sH I0i u yBupern, uyto Yxan XKyinsga cMoTpuT Ha Hero. ®aH 0i paccmesncs. "Kakoe
IIPeANpUsITHE MOXKET II03BOUTH cebe HaHATb MeHs? Jlaxke eClii OHU MOTYT cebe 3TO IO3BOJIUTE, KaK
BBl IyMaeTe, Oymy v s paboTaTh Ha HUX?"

Ha camom piene, ®3u FOit He OB YBEPEH B TOM, YTO CMOXKET yIIPaBIsATh KoMnaHuel. OH XOPOIIo
3Has cebsi, ¥ yIpaBATh HEOOJIbIION KOMIIaHKEH - 3TO HOPMaIbHO, HO C KPYIIHEIM IIPEeNNpUITHEM OH
He CIIPaBUTCH.

"¢l He rOBOPIO 0 Bac. B Bammx KOMIIQHUSX €CTh TaKHe MeHeOKeprl, BepHO? OmOoIKUTe HaM KOTo-
HUOyOb U3 HUX".

"Iaxe He myMaiiTe 00 aToM! OTu GecIojIe3HbIEe TPEANPUITHS XOTSAT IEPEMaHUTh MOUX Jiofieli? Mou
JIIOOU, KOTOPHIE CIIOCOOHBI, UMEIOT aKIIM¥ MOUX KOMIIAHUH.



Te, KTO He ©UMeeT aKIU¥i KOMIIaHUY U BCe ellle 3aHMMaeT PYKOBOASIINE [OIXKHOCTH, - 9TO MOJIOAbIE
MeHeKephl, ¥ MBI UX PacTUM. BBl MOXKeTe repeMaHuBaTh JI0fel, HO JaXke He JyMauTe
TlepeMaHUBaTh MOUX jiofieli! B MpOTHUBHOM ciTy4yae, TPOBUHITUS MOXKET 3a0BITh O MOJTyYeHUH MOUX
nmoxkepTBoBaHuM B OynymeM!" ®an FOit mouTH BCKOYUI C AUBaHa.

Yept! 4 npepsiaraio BaM CBOU IIPEMJIOKEHUS, a Bbl XOTUTE MCII0JIb30BAaTh MOU HUOEH ITPOTUB MEHs?!
Priku KanuTasna
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