HeoObKHOBEHHEIY TeHUM
"Menenxep JIu, uTo BBl uMeeTe B Buay?" cupocun ®sn Huko.

Cy1iecTByeT MHOXKECTBO crioco00B nHBeCcTHpoBaHus. ®aH KOi x0Tes 6bl 3HATh, 0 KAKUX UHBECTUIUSAX
roBoput JIu LI3unBaii. Ecnu JIu L3unBsi rotoB momoyb, @3 FO# 6e3 mpobieM MONy4YuT AOJII0 B
L3subnubao. Bo3M0XKHO, OH faxKe MOJyYUT KOHTPOJIBHEIY MMaKeT aKIii KOMITaHUH.

"Menenxep ®3H, Kak KpynHenmui akuroHep Lehaha, Bol MoxkeTe mo3BonuTh YKyH LIMHCIHIO
IIPOOOIKAaTh YIIPaBIsATh KOMIIaHUEH, a BbI IIO3BOJIUTE MHE ¥ MOel KOMaH[e IIPOA0IKaTh YIIPaBIsATh
LI3ssaBIMOA0 [TOCTIE TOTO, KaK BBl CTaHETe aKimoHepoM LI3subau0ao?" Jlu 1I3unBa# cMoTpen Ha Pan
HOs. Ecnu ®3n HOit mposiBUT KoyiebaHusI, OH U3MEHUT CBOE pelneHue. "Bh MoXeTe He BePUTh MOUM
csioBaM. C TeX ITOp KaK HECKOJIBKO JIeT Ha3ap A [03BOJIUJI JPYIUM JIIOAAM YIPaBIsATh MOUMU
KoMIaHusAMU. [laxe npefcenaTeieM MOel 3aperuCTPUPOBAHHOY KOMITaHUU SIB/ISIETCS KTO-TO APYTOM.
Bel MOXKeTe mogymMaTh, YTO MeXOy HUMU U MHOM €CTh KaKKe-TO JOr0OBOPeHHOCTH. Ho HuKakux
COoTTIaIlIeHu# HeT. 91 0YeHb JIeHUB, YTOOH YIPABIATh STUMU KOMIAHUSIMU. [IoCMOTPUTE Ha MEHS
ceitvyac. bBynyuu omHuM U3 gupeKTopoB Microsoft, s paboTaio He B mTab-KkBapTupe B CU3TIE, a B
Hrlo-Hopke".

®osn FO# HEKOrMa He gyMan o 3ameHe JIu [[3uHBIs, maxe ecyu Obl OH IOJIHOCTBIO TPHUOOpen
[I3saabM6a0. BMECTO 3TOTO OH UCIONB3YeT YacTh aKIUi KOMIaHuHU, YTOOb HaHATh JIu [[3unBas. JIu
[I3uHBaM cMoxkeT pa3BuTh "lI3ssHBINOa0" MO TakuxX MaciiTaboB B Teuenue 10 net. 3T0 MHOTOE
TOBOPHUT 0 ero cnocobHocTsx. ®an FOU 3Ham, 4To OH He Tak xopoI, Kak JIu 1I3unBai. Ho pa3 oH
TaKOM CIIOCOOHBIN, 1 KOMaHAa MEHEOKepPOB CO3[laHa UM, TO [MOJIKHO IIPOU30UTH TO K€e CaMoe, YTO
npousouio B Bing City Machinery Company. [Tocse Toro kak JIu 1[3unBay yiaeT Ha neHncuio, ®sn
KOu BCce paBHO HaWMET €ro Ajd MOATOTOBKU IIPEEeMHUKA.

®sH 01 oTBeTHN 0ueHb npsiMo, U JIu 113uHB3M 06pamoBascs. "OTO 3HAYUT, YTO Thl COTJIACEH C MOUM
yciaoBueMm?"

"Tlouemy Ovl 1 HeT? Ho y MeHs ecTh ycnoBue. KomaHza yIipaBieHIIeB JOJI)KHA COCTOSITh U3 3JIUTH U
Xy[ObIX. f He X04Uy BUMIETh TE€X COTPYOHUKOB, KOTOPEIE TOMalK Tyna Onarogaps CBOMM CBSI3sM. Kpome
Toro, mrab-kBapTupa Jianlibaois crnuimkoM cenbckas. S mymalio, 4TO ee HyKHO IIepeHeCTH Kyfa-
HuOyOb B [IIaHbUXKAHE UM ['yaHuYKO0y. BRICIIee pyKOBOACTBO JOJIZKHO 9TO IOALEPKaTh, BEPHO?".

Ecnu 6p1 y @31 FOs He OBITI0 HUKAKUX TpeOoBauui, JIu LI3uHBaM Obin ObI HacTOpoxke. Ho, BHICTyIIIaB
tpeboBanusg ®au IO, JIu L[3unBaii TBepro pemua, uto ®3u FO# m03BOMUT eMy B3ATh Gpas3fbl
IIpaBJieHUs KOMIIaHUEW B CBOU PYKH.

JIn 1I3uHB3# OB MOBOJIEH, YTO [Ba YCJIOBUS, BEIBUHYThIE @31 KOeM, COOTBETCTBOBAIM €T0
KeJlaHuo0. Ho TOCKONBKY OH He BlafieeT HU OOHOM aKLMel KOMIIaHUY, OH He MOT HUYEeTo C 9TUM
nmopenaTh. Ecnu L[3sgubmuba0 ymacTcsi pECTPYKTYPUPOBaTh, TO OH CMOXKET U3MEHUTh KOMIAHUIO. JTH
nBe mpo6IeMHl - caMast 60JIbiast mpobaeMa, C KOTOPOM CTONIKHYIaCh KOMITaHUs !

"Menenxep ®3H, g 00elaio BaM, YTO PELIy 3TU gBe NMPOOJIeMEl, ¥ BH JOJIXKHEL COEPKATh CBOU
cnoBa!" ckazan JIu LI3uHBA1.

"Menenxep JIu, TO, YTO MBI 00CyKIau, ceidac HeBaxKHO. MHe O4YeHb UHTEPECHO, KaK BHI
cobrpaeTech MO3BOJIMTHL MHE MHBECTUPOBATH B LI3siHbMMOa0? Hackonbko s 3Hato, "LI3ssHpnmmubao" Ha
100% npuHanIeXuT rocynapCcTBy. Bhl faxe He BlafeeTe HU OOHOU aKUuewn, BepHOo?" cupocunl OsH
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JIu LI3uHB3Y OYYyBCTBOBAJI, UTO €T0 KPOBL 3aKUIMaeT, Korga ychsiman ciaosa @sx FOs. Bece BepHo. JIu
LI3uHB2# He BlafeeT HU OJHOM aKIuel KoMIaHuu, Ho 0e3 Hero "LI3sHbnnbao" He OymeT
CyL1eCcTBOBaTh. Pa3Be 3TO cipaBeninuBo?

"Menenxep ®aH, T03BOIBTE MHE paccKa3aTh BaM OJHY UCTOPHUIO".

®3n HOit mogHsT cBoM O0Kas U C 3aMHTEPECOBAHHBIM BUIOM yCeJcs Ha AuBaH. "lI3sgHbmubao”
peKIaMupyeTCs KaK CIIOPTUBHBIA HAIUTOK, U BCE PeKJIaMHbIe aKI[MU CBSI3aHbl CO ciopToM. B 1990
rofy CUHTamypckas komnasus Jianlibao u 3omoTou onumnuiickui Meganuct Jlu Hun ocHOBanu
Kommnanuio Jianlibao Sports Apparelcompany. Jianlibao BrageeT KOHTPOIBHEIM TAKETOM aKILHAU 3TOU
KOMITaHUH, a OpeH] CIOPTUBHOM ofexkpe - Li Ning!".

®sn KO nogusn 6poBu. B cBoeil MpoIoN XKKU3HU OH Ciblmaj, 4yTo Openp Li Ning paHee OblsT OmHUM
13 qouepHux OpeHmoB Jianlibao. Ho o He 3Ha, Kak JIu HuH OTHEMUIICS OT MaTePUHCKON KOMIIAHUMY.
[Toxoxke, CETOOHS OH IOJIYYUT OTBET Ha 3TOT BOIIPOC.

®s1 KOt OTKPHIT KOPOOKY C CHTapaMu, CTOSIBIYI0 Ha TyMOOUKe, ¥ {OCTall Be CUraphl. [logKapus
OJIHY cuTapy, oH nepenan ee Jiu LI3uuBato. "I[Tonpoby# 3T0. BKyC OTIH4YaeTCs OT curaper”.

JIu LI3unBsii B35 curapy, a s KOctapT nopxkapui BTOPYIO, IIOCTIe Yero BepHYJICA Ha OUBaH. "
Menemxep JIu, mpogonxkaiTe CBOK pacckas..."

JIn 1I3uHB3# OBIT OLIENIOMJIEH U ITOYYBCTBOBas, 4To ®3H FO# OB MOX0XK Ha CYObI0 Ha KOHKYpCe
paccka3os. OH faxe 3axer Curapery... HeT... acurap.

“JIu HuH pa3BuBaeTCs JOBOJIBHO XOPOIIO, a IIOCIe TOTO, KaK OH IIPOCJIaBUIICSA BO BpeMs A3MaTCKUAX
urp B ['yaH4K0y, mpogaxu BEIPOCIIM B HECKOJIBKO pa3. [ToTeHIMan sToi KoMaHuU orpoMeH". [IBa

ropa Ha3ap Jlu HuH BCTpeTuscs ¢ NEKUHCKUM 3KCIIEPTOM II0 pecTpyKTypulauuu Jiio Lizunssom, u

TOT cKa3as JIlu Huny, 4To ecnu co6CTBEHHOCTh KOMIIAHUY He SICHA, 3TO CUJIbHO OTPaHUYUT €€ POCT.
OH mocoBeToBan JIu Huny pasopsaTh cBsi3u ¢ "LI3sHbnubao"”.

®on FO# mogusin 6poBu. 3HAYUT, 3TO U €CTh MpUYKMHA pPa3priBa JIu Hu ¢ Li3ssHbnmub6ao. OH 1mo-
IpexXHeMy cuuTas, 4yTo JIu HuH He TOJBKO XOpOIll B TMMHACTUKE, HO U B 6M3Hece. ITO IIPOU30IIIIO
II0TOMY, 4TO JIu HUH 110COBETOBAICS C IKCIIEPTOM.

"Bo Bpemst Onumnuiickux urp 1988 roga Jlu Hul coBepInui ommbKy U MOTEPS 30JI0TYI0 Meallb.
V3-3a aToit omuOku JIu HUH BEIIIENT U3 MUJIOCTH, HO 5 TOTMA IIPOTSIHYJI €My PYKY IIOMOIIU, U OH MHe
oueHb 6rmarogapeH. OH 60sJICs, YTO APyTHE YBUAAT B HeM HeOIarogapHoro YejioBeKa, U IpUIlest
ruckaTh MeHs. OH maxe obelllaeT IOIaPUTh MHE YaCTh aKIui KoMmauuu JIu Hun".

"KommaHus CIIOPTUBHOM omexk el "LI3ssHbmu0a0" sBiIsieTcs gouepHel Komnanuen "LI3sHbpnmmbao”, B
KOHIIe KOHI[0B. KaK reHepanbHbIi AUPEKTOD, I BCE ellle UMel0 MHOTO IMOTHOMOYHU Hafl KOMIIaHueu. A
noapepxkan pemenue JIlu HuHra u mpeacTaBui KOMIIaHUAO A1 IOATIMCAHUS COTJallenus ¢ Jlu
Huurom. Jlu HuH BepHeT 16 MUIIMOHOB I0aHel, KOTOPHIe Kopropauus "l[3submu6ao0"
MHBECTHPOBANa B TEUEHHE TPEX MECAIIEB, 1 HUYEr0 He TOBOPHUIIOCH O POCTE CTOMMOCTH akIuii". Y
@31 KOs oTBHCTIA YeTIOCTh. ITO BCE PABHO, YTO UCIOIb30BaTh OeHbrU 1[3sHbIN0a0 M1 BEIKYIIa
aknui L3sgabmmoao!

"Tlocne aToro komnanus Jianlibao Sports Apparel 6binta odpunansHo neperMeHoBaHa B Li Ning
Sports Apparel. B npoiioM Mecsinie 3Ta KoMIaHus repeexana u3 ['yaHuxoy B [IeKuH U faxke cTaja
CIIOHCOPOM OJIUMIIMICKOU COOPHOM 3TOTO0 rofa. d gymato, 9To mocye 9Toro rofga poct Li Ning OymeT
OTPOMHEIM".



nogymain ®su FOu. Bel mpash.

o 2008 roga npopmaxu u npudsib Li Ning Brand exxerogso pocnu. 2008 rof ctan nepruogoM cnaga
nns Li Ning Brand, nocne 4ero komnaHnusi BocCTaHOBUIach. AKTUBE JIu HuH, TO eCcTh camMoro
YyeJIoBeKa, MPO0JIKaIu pacTu. ATOTO He mpou3souuio 6rl, eciu 6u1 Opery LiNing Bce elle Haxomuics
nof ynpasneHueM Jianlibao.

[Tomoxmute. McTopus JIu LI3uHB3S TOBOPUT O TOM, YTO OH BCe elrle KOHTponupyert Jianlibao? Ho
faxe eCjy 9TO Tak, Ipofaxa JoYepHel KOMIIaHUU U IIpofaka aKLKi KOMIIaHUM - 9TO [IBE Pa3HbIe
Bemu. COrylacUTCS JIU MECTHOE IIPaBUTEJILCTBO?

"Menenxep ®3H, Bbl YIOMSIHYIH, YTO g IOCTPoun LI3sHbM16a0 B OMMHOYKY. MOT'Y U S CKa3aTh, UTO
BHeC HauOOJbIINY BKJIaf B pa3Butue L[3sHbpmmb6a0?"

"KoHneuHo. be3 1e6s He Ob110 Obl [[3ssHbIM0a0". oTBeTUn @9t I0ii. "Torma moueMy MHE He pa3pellin
PeCTPyKTypupoBaTh L[3gHb110a0 B aKIIMOHEPHYIO KOMITAaHUIO ¥ KYIIUTh aKIMKU B KA4ECTBE OJHOTO U3
pykoBoguteneu? { 3auan geHsru y Jlu Hun. Celidac IpaBUTENIBCTBO IBITAETCS [IPUBIIEYD
MHOCTPaHHBIX MHBECTOPOB, 1 "LI3gHbM10a0", OMHO U3 CaMBIX U3BECTHHIX TOCYOApPCTBEHHAIX
npegnpustui Kutas, qoKHO MOCIeqoBaTh 3TOMY mpuMepy". ckasan JIu 1I3uHB9H ¢ 671eCKOM B
riasax.

HWHOCTpaHHBIM UHBECTOP? f CUMTAalOCh HHOCTPAHHBIM UHBECTOPOM? IMEHHO Tak. Teneps 5 - XKUTeJb
T'onkonra. [ToueMy s1 He MOTy OBITh MHOCTPAHHBIM HHBECTOPOM? 4 TaKxKe MOT'Y UCII0Ih30BaTh CBOIO
aMepUKaHCKYyI0 KOMIIAHUIO [AJI1 UHBECTUPOBaHUSA. ITO TaKXKe CYUTAETCS MHOCTPAHHOU MHBECTUINEN.
Ho noueMy 3TOT MeTOn KaXKeTCs TaKUM 3HAKOMBIM?

http://tl.rulate.ru/book/12677/2084923



