®sn HOi BepHyncs B [Iekun u3 'oHKoHTa 4yepe3 3 mHs. OH OBl B [OHKOHTE, YTOOBI IIOCETUTH CEMBIO
dy, ceMbio JI1 ¥ KOHCaJITUHTOBYI0 KOMIaHuo "BeTep 1 moxXab". KpoMe moceleHust 3TuxX MecT, Y
Hero He OBII0 APYyTrux Aej B [OHKOHTE.

®sn O ciemun BepHYThCS B [IeKMH, TOTOMY YTO eMy HYKHO OBIJIO CO3[aTh KOMIIaHUIO Lenovo
Kingsoft Software Company. EMmy Hy>kHO TOATBEpOUTH CBOM MHBECTULNN.

Lenovo, Kingsoft 1 komnanus KupuneHko mo pa3paboTke mporpaMMHOT0 obecnieueHus: OymyT
co37aBaTh KOMIIaHUIO BMeCTe. ITH KOMIIaHUY 00beIUHAT CBOUX HHKEHEPOB-IIPOTPaMMUCTOB,
IIPOAYKTHL U CPEMCTBA B 9TOM HOBOM KommnaHuu. ®3H HOi mpeocTaBUT TOJILKO HEKOTOPHIE CPENICTBA U
UMen.

®su KO# cmor mpenocTaBuTh 00JIbIIIe BCETO CPEMNCTB OIS 3TOM HOBOM KOMIIAHWY, U HUKTO HE
BO3pazKall MPOTUB €ro OO aKIuH.

"Menenxep ®sH. [To3BonbTe npencTaBuTh BaM Lo bonziorsa. OH ocHoBaTtens Kingsoft u skcmepT B
obnactu KopupoBauusi. OH Ny4IInil HHKeHep-nporpaMMucT B Kutae. 910 JIai JauxyH. O
reHepasnbHbIM gupekTop Beijing Kingsoft. 3to......". JIto Uyanbuxu npenctasun Oou FO0 HECKOIBKO
YeJI0BeK.

"TIpuseT BceM. B OymyiieM MBI cTaHeM ofHOM 6obioi ceMbeit”. ®an KO paccMesinics,
IIOTIPUBETCTBOBAB BCEX.

"Bel MeHermxkep ®@ou? Brl TOT, KTO npenioxun ynyuienus B8 WPS? Kto Hayuun Bac atomy? Kakyio
IIIKOJTy BBl 3aKOHYMIM?" crupocun Lo BousoHs.

"¢l He u3yyasn MporpaMMUPOBaHKE UIM IIPOrpaMMHOe obecredyeHue. S coesnan 3TU MPeaiokKeHus,
OCHOBHIBAsSICh Ha TOYKe 3PEHUS N0Ib30BaTeNd. Pa3Be BH BCe He JyMaeTe, YTO [IOCTIe PelIeHns
IpeIoKeHHbIX MHO0 IpobiieM Halle 0puCHOe IIporpaMMHoe obecriedeHue OymeT yaydieHo?
OyHKIMY HaIIero mporpaMMHoro obecnedenus 6ymyT HamHOro nydie, yeM y Microsoft Office".

JTio Uyanbuxky gobasui. "Bo3mMoxkHO, B He 3HAeTe, HO MeHemkep P3H TakXKe SIBISETCS TUPEKTOPOM
Microsoft".

JIau [lauKyH BCKPUKHYJI, MOTPsCeHHBIN. "Kakoi KoMmanuu? Microsoft? 3Toi KoMIaHuu 1o
IIPOU3BOACTBY NporpaMMHOro obecneuenus B CIIA?"

@51 O paccMesncs ¥ HU4Yero He CKas3all.

"Cxonbko Microsoft B a3ToMm mupe?" Jlto YyaHbpuxku Obl 10JI0H yBakeHus K @au H010. OH TakXke He
noHuMan, Kak ®sn KOit Mor BHe3aIHO cTaTh qupekTopoM Microsoft. On 3Han, uto ®su KOu Bmageer
OOJIBIIIUM KOJIMYECTBOM aKIui Microsoft.

Ho BrapieTh akIusMu KOMIIQHUH - 3TO COBCEM APYroe, 4eM OBITh AUPEKTOPOM.

Bce B koMHaTe cMmoTpenu Ha ®aH O ¢ Bocxuiennem. J[laxe Te, KTo cMoTpen Ha ®an KOs cBRICOKa,
CMOTpENIM Ha HETO C YBaXKEHUEM.

HeynouBuTenbHO, YTO 3TOT MOJIOOM YeJI0BEK CMOT IIPEJIOXUTE YIYYIIEeHUS B UX IPOrPaMMHOM
obecrmeuennu. OH - gupekTop Microsoft. Bce B KoMHaTe MOMKHEI OBIIN IPU3HATH, YTO Microsoft
HaXOOUTCS Ha APYyrOM YPOBHE, €CJIA CPaBHUBATh UX TEXHOJIOTUYECKHUE BO3MOXKHOCTH, POCT U
MacITad KOMIIaHUH.



"¢l Bcero nuib WHBECTOP. Bce BEI OymeTe TeMu, KTO CMOXKET CHeNaTh 3TO IporpaMMHoe obecriedeHne
ycnewmwHeIM". oTBeTUs ®3H 01,

"Menemxep ®oH CIUIIKOM CKpoMeH. MuI 6ymeM ycepaHO paboTaTh BMECTe, YTOOR ITPUHECTH YECTh
KUTaWCKON MHAYCTPUU ITPOTPaMMHOT0 obecredenusi. I'ocrionud KupuneHko He MOXKeT
IIPHCOEeIUHUTHCS K HaM cerofHs. Ho g rosopun ¢ HuM 1o tenedony. Haiie coBMeCTHOe NPeAnpUsITAE
OymeT Ha3wBaThCs Lenovo Kingsoft Software, qouepHsisi KomnaHus Kopropauuu Lenovo. B Mockse
OymeT co3maH ¢unMan KOMIIaHKUK, KOTOPLEIY OyneT Ha3wsBaThcsl Lenovo Kingsoft Moscow branch
Company. OHa Oyget sgBnIaThCA 9acThio Lenovo Kingsoft Software. BonbUImHCTBO POCCUMCKIX
WHXKeHepoB OymyT padoTaTh B 3TOM (QHIMATbHON KOMIAHUH".

"Temeps JaBalTe paclipefieNnM HaIy 3agadu. Pazpaborka WPS u gpyrux opucHLX mporpaMm OygeT
BeCTUCh B [TekuHe. MoCKBa COCPeNOTOYUTCS Ha MPOrpaMMHOM 06eclieYeHUH IJI aHaIKu3a
dboHgoBOTO pHIHKA. OTEpaluOHHYI0 CUCTEMY U aHTUBUPYC 00€ CTOPOHE! 6yayT pa3pabaThiBaTh
BMecTe. MBI 00CyOuM 3TO CHOBA, KOT'Mla ¥ HaC IOSIBSITCS HOBBIE Uen".

®osn FO# kuHY. WPS 1 mporpaMMHoe obecrieueHre [ aHaiau3a (GOHIOBOT0 PEIHKA CMOTYT OLICTPO
IIPUHECTHU IPUOBLIL, 3a HUMHU IIOCJIeAyeT aHTUBUPYCHOE IIporpaMMHoe obecnedenne. OnepanuoHHON
cucrteMe IIK Ovino TpynmHee Bcero noOduThes ycrexa. Ho ecnmu o mo6pioTcs ycnexa, Lenovo Kingsoft
CTaHeT IJIaBHHIM KOHKYpeHTOM Microsoft.

"9T0 4-CTOPOHHEE COTPYOHUYECTBO, ¥ MbI Oy[IeM IIPOMOPLMOHAIPHO PACIIPeNensaTh JOJIU, UCXOOs U3
HalllUX WHOUBUyaIbHEIX MHBECTALXU. [IpOAYKTH, TEXHOJOTHHY U T.I. ObLIN OIleHEeHH U OyAyT
MCIIOJIb30BaHbl B KaUeCTBEe MHBECTUIINY B KOMITaHK0. CTapTOBHIM KAlMUTall 9TOM KOMIIAHUM COCTABUT
100 munnuonos poinnapoB CIIA. Kopmopanus Lenovo Bnoxut 20 MuinnoHoB gonapos CIIA B
TEXHOJIOTUU U TTPOAYKTHL.

Wx gonst B KoMnaHum coctaBuT 24%. Kommanus Moscow Bear Software nuHBecTUpyeT CBOU
TEeXHOJIOTUHU, IPOAYKTH U 20 MunnnonoB goyuiapos CIIA. Onu nonydat 27% ponu komnanuu. O3x
HOu uaBectupyet 55 MunnuoHoB goutapoB CHIA u 3 3Taxka 0puCHBIX TOMelleHul B 3ganuu Wind
and Rain. Emy Oynet npuHapniexkatsh 38% akiuii KoMrnanuu". JIio YyaHbYKY TPOFOKHUIL.

Brnoxennas ®3n FOem cymma cocraBuma 6omee 50% kanutasna. Ho ero gosns akiiui COCTaBIIsIeT BCETO
38%. 910 npousomuio notoMy, 4to y ®3H F0g HeT nHKeHepoB u npogykuunu. Ho @su FOu He
BO3paxaer.

Ecnu ygactcst coOpaTh TaK MHOTO JIYYIIAX HHKEHEPOB-IPOTPAMMHUCTOB, MIOTEHIIUAI 3TOW KOMITaHUY
OymeT GombIIUM, U TPUOBITE OyIeT HaMHOTO BEIIIE, YeM Ta, KOTOPYIO Binoxkui ®su K.

B oducuom 3ganuu @ HO# Bce elre ecTh 3 9Taxka MyCTHX OPUCHBEIX TOMEIeHNH, U OH MOT OBl
KCIO0/Ib30BaTh UX II0 MAaKCUMyMYy.

[Tpomopiuu akiuy Bce elre He ObITM MOAPOOHO onucaHbl. Hanmpumep, akuuu Kkomnanuu Kingsoft
IpuHaaIex)ar He ToMbKO Lo bouzionto. [IpoileHT BCe paBHO NPUNETCS Pa3HesIuTh B COOTBETCTBUU C
akiuonepamu Kingsoft. Bce aknuoreps! Kingsoft cosgagyt komnanuio Kingsoft Management gns
yIIpaBJIeHUS aKUUAMU HOBOM KoMITaHUU. {10 BOo310Hb SBIS€TCS KPYIIHEUIIUM aKI[IOHEPOM 3TOU
yIIpaBisiolei Komnanuy, a JIau [Ja13ioHb, ApyTrre aKIMOHEePH U HHXKEeHepHl Takxke OyayT BlIafeThb
HEKOTOPBEIMU akKIuaMU. biarococtossHre NHKEHEepOB-IporpaMMucToB Lo boi3onsa HaMHOro Iyd4ire,
yeM y Lenovo.

"M&1 06CyIUIN U YCTAHOBUJIM MIPOTIOPLXIO aKIKW 9TOM HOBOM KOMIIAHUY T10 TPON3BOAICTBY
nporpaMmMHoOro obecrnedernusi. ECTh 11 KTO-HUOYOb, KTO HE COTJIaCeH C TakuM mopsigkom? Het?
Xoporro. Certyac Mbl OymeM o06cyKaaTh KaHAUOATOB B BhICIIee pyKoBoacTBoO Lenovo Kingsoft. 4 6ymy



pepcenaTesieM 3TOM KOMIAHUU. JTO peliatoT MeHenxep Penr u rocnofus Kupunesko. Coser
IUPeKTOpPOoB OymeT cocTosTh U3 Kupunenko, Mosrosa, ®3u HO, Lo Bomgzons, JIai [Tanzons, YKy
JlnHaHs ¥ MeHs. Bcero B coBeTe IUPEeKTOPOB OymeT 7 umeHoB. B HaOmomaTeIbHOM KoMUTeTe OyOeT 5
4yJieHOB. Bce cornacHel ¢ atumM?" cripocun JIxo YyaHbuXKu.

910 pelreHue OBIIO IPUHSTO.

Bce Tpu cTOpOHEI OyAyT UMETh 110 2 YelloBeKa B COBETE OUPEKTOPOB, a IpefcenaTesneM siBuseTcs JIo
YyaHpuxku. UeHb KOMUTETA [T0 MOHUTOPUHTY Ha3HaudatoTcs ®an F0em. ®3H FOii Takxke OBLI I1aBOM
3TOr0 HabII0aTeIbHOT0 KOMUTETA.

Yepes 3 gus Kupunenko, Mo3ros u ocTaibHble TPUOBITY B [IeKWH ¥ IOAMKCATIN KOHTPAKT.
Komnanus Lenovo Kingsoft Software Company 6sla oduiaabHO co3qaHa.

CoBeT gUPEKTOPOB IIPUHSJI pellleHne 0 KII0UeBLIX Ha3HaueHUsAX B KoMranuu. JIto Uyanbuxu OymeT
npencenaTeneM KoMnaHuu. Yxy JIuHaHb ObUT Ha3HaYeH reHepasibHbIM IUPEKTOPOM KoMnaHuu. Lo
Borzions, JIa# [Jam3ioHs 1 Mo3roB 6yAyT 3aMeCTUTeNIsIMU IipeficenaTeisi. Mo3roB Takxke BO3TJIaBUT
MOCKOBCKUY (pumuart.

Takke OBIIM IPUHSATH PELIeHUS 110 IIepCOHAaJTy CpeqHero 3BeHa. YTo KacaeTcsl COTPYOHUKOB
HU3IIIETO 3BeHa, TO pelleHne OyOyT IPUHUMATh PYKOBOTUTEN COOTBETCTBYIOIIUX OTAENOB. L0
Bo11310Hb ¥ OCTaIbHbIe 3aMHTEPECOBANIUCH, moueMy ®9H FO# GBI TOTBKO OUPEKTOPOM, BEOb OH
BJIOKUJI CTOJIBKO JIEHET B 3Ty KOMIIaHUI0. B ero 00513aHHOCTH BXOOUIT TOTHKO KOHTPOJIb 3a
dbuHaHCAMH.

910t ynpasnsiomuit ®3H OTIMYAJICS OT BCEX OCTaNbHLIX. BO3M0XkHO, GoraThie JIIOON CTPaHHbIE, U
HHUKTO He MOXKET UX IOHSTh.

http://tl.rulate.ru/book/12677/2084494



