®3n Ot He onpaBABIBAICS, KOTOA TOBOPUJI, YTO Y HETO eCTh fiefnla. EMy el CTBUTEIbHO OBIIO YeM
3aHATLCS. EMy HYKHO ouuTaTh 0 4yieHax coBeTa. ®3H FO# MOMHUI TOIBKO OOHOTO U3 YJIEHOB COBETA
OUPEKTOPOB B 3Ty anoxy. Ctus bBanmep. OH Takxke OymeT reHepaibHEIM AUpeKTopoM Microsoft B
oynymem. OH He ObIJI COyYpeuTesIeEM U He BIOXKWUII HU 1leHTa. Ho OH MONy4Yus akiuy KoMnaHuu. Ha
MoMeHT ocHOoBaHuA Microsoft bunn ['eitc Bnagen 49% axuuii, a [Ton Annen - 35%. CtuBy banmepy
npuHapaexano 8%, a ocTaJlbHBEIM COTPYIHUKAM - ocTanbHbele 8%. KoHeYHO, Bce 3TU aKIUK OBINIA
ronocyomuMu. B Te gau, Korga ITon Annmen mokunyn Microsoft, oH m”HBeCTUPOBaI BO MHOTHE
KoMraHuu. Ho GONBIIMHCTBO U3 3TUX KOMIIAHUM ITOTePIe Iy Heynady. ToIbKo B IPOLITIOM oIy
TeJIeKOMIIaHUs, B KOTOPYIO OH MHBECTHUPOBAJI, OTKJIOHUIIA ero Mpock0y 00 yBenu4yeHuu Jonu. B
IIOPLIBE THEBA OH IIPOMdall BCe CBoM akuuu. Ho mocne Toro, Kak OH Ipodall CBOX aKIIMKM, CTOUMOCTD
3TOM KOMIIaHUH BEIpocia Oonee ueM Ha 50%. [Ton AnneH Takxke He pa3 crnopull ¢ bunnom I'efitcom
10 TIOBOMY akIiuii. buinn I'eiiTc cka3an [Tomy, YTO OH IPOJan CBOM aKIMK, YTOOH cOOpaTh HEHBIH OJIS
CBOMX UHBECTUILIMH, ¥ 3TO YMEHBIIUT UX OONKU B KOMIaHuu. OH [OJIKEH IIPOCTO MPOAATh CBOU aKIUK
Bunny T'eutcy. Ho ITon AnieH 4yBCTBOBAJ, YTO OH YXKe XKepPTBOBAJI B IPOLIJIOM, U eMy He ClefnyeT
menath 9T0 cHOBa. OH TaKxKe ObLT HefloBOJIeH, Korfa buinn [eiiTc nepenan CtuBy banmMepy Tak MHOTO
akuuii. CtuB banmep Temneps Ovln Bulle-ipe3uneHToM Microsoft. OcTanbpHEIE IUPEKTOPA, 3a
HCKJTIOUEHUEM OTHOTO OUPEKTOPA U3 MHBECTUIIMOHHOM KOMIIAaHUY, 3aHUMaJIH NOJIXKHOCTH B BBRICIIIEM
pykoBoacTBe. Uto yausuno ®3H FOs1, Tak 3TO TO, YTO B COBETE DUPEKTOPOB OBITIO BCETO 8 YENIOBEK.
[Toxoxke, Bunn 'efiTc MI06UT BCe KOHTPOIUPOBATH. [JUPEKTOPOB OBIII0 YeTHOE KOJIUYECTBO, U KOTHa
Oe0 OOXOOUT A0 IPUHATHS PEIIeHN, OHA IPUHUMAIOT PEIleHNUsI Ha OCHOBE % aKIui. JTO O3HAYAaeT,
yto ®3H HOH, Bnageomuii Bcero 2% rojoCymIIuX aklidii, He UMeeT IIpaBa rojoca. B npepsigyien
xku3an ®au IO, korga bunn I'edTc yiien Ha IeHCHIO, B COBeTe TUPEKTOPoB Ob110 10 yenoBek. Yepes
8 neT mocne aToro Microsoft yBenuuumna yncio gupekTopoB fo 11.

910 OBIN0 BpeMs, Korfa bumnm ['eiiTc OB UL PSIOOBHIM AUPEKTOPOM B COBETE TUPEKTOPOB. OH
Oonbiie He OBUT KpynHEUIINM akirnoHepoM. @ax FOii mpocMOTpen Bcex 4JIeHOB COBETa OUPEKTOPOB.
BhIT TONTBKO OIUH Y€JI0BEK, KOTOPOTO OH HOIKeH OBUI TepeTsSHYTh Ha CBOIO CTOPOHY. DTUM
yennoBekoM Obiy1 CTUB BanMep, IOTOMY 4TO OH IOJIb30BasICs moBepueM buma ['efiTca u yepes
HECKOJIBKO JIET CTaHET reHepalbHEIM TupekTopoM Microsoft. Camoe rimaBHOe, 4TO OH u [Ton Annen
He o4eHb xoporIro nagunu. Ecnu ®su FOu cmoxeT nosnuaTh Ha CtuBa banMepa 1 3aCTaBUTH €T0
IPUHSTH HETIPABUIbHEIE PEIIeHUsI, HAallpUMep, OCTaHOBUTL Microsoft oT BXOXKIEeHUST B CEKTOP
anmapaTHoro obecmevenus, Torga Lenovo yBeTMYHUT CBOM IIAHCH CTATh BEOYILIUM IIPOU3BOIUTEIIEM
[TIK B mupe!

Yepes3 HECKOIBKO JHEN HavalloCh 3acelaHKe COBeTa JUpPeKTopoB Microsoft. Bce mupekTopa Ovimu
mokupoBaHkl, yBumeB ®sn KOs B 3ane 3acemanuii. KTo 3TOT Monomgo# 4enoBek? OH BBRITTIAAUT KaK
KuTael. Kak oH BoIesn?

[Tont Annen B3rnauyn Ha @91 H0g u ycmexuyncs. Ctus banmep ¢ uHTepecom cmotpen Ha Oan FO4.
ITOT 4eJIOBEK - HOBBIY AUPEKTOP, 0 KOTOPOM roopui bumn I'eutc?

[pyrue gupekTopa He 3Hanu 0 ®sH e, ¥ ¢ CEerOgHSAIIHEr0 JHS B COBETE AUPEKTOPOB IOSBUTCS
HOBBIM 4YJieH. HOBEIM YJIEH - 9TOT MONIOOOU YennoBeK. OcTalbHEIE JUPEKTOPA BUIEH, KaK
npeacefaTesb COBeTa JUPEKTOPOB KUBAJ U YIBIOAICS 3TOMY MOJIOIOMY YeJI0BEKY. OTO 03HAYaeT, YTO
OHM 3Hanu Apyr apyra. Cynd mo peaknuu [lona AnneHa, OH TaKXe [OJIXKEH 3HaTh 3TOTO YeJI0oBeKa.
WM OBITTO UHTEPECHO, KTO 3TOT YEJIOBEK, U UTO OH AeJlaeT Ha UX 3aCefaHuu COBeTa TUPEKTOPOB. "Y
MEHS eCTh YTO 00BSIBUTH Ha 9TOM coOpanuu. PeHr, ¢ maabHEr0 BOCTOKA, 3TO TAMHCTBEHHEIN MarHar,
KOTOPBIN IIOKyIIaeT Hallly aKIuu. "

IupekTopa 0K yauBIeHH U mocMoTpenu Ha ®an 0. ®3n FOit TonbKo KUBHYI U laXKe He BCTall,



4yTOOBI TIONIPUBETCTBOBATh BCeX. OcTanbHbEIe JUPEKTOPa TOXKe He Bo3paXkaiu. B KoHIle KOHIIOB, O9H
FOi#t 65111 Goraue ux. Ho ITon Annen 6bi1 B36emen. O yyBcTBoBas, yto ®3u F0it 6511 rpy6. Ho oH He
nyman o cebe. OH TakKe CMOTPeJI Ha IPYTUX IUPEKTOPOB CBEICOKA. "M&I ¢ TIo1oM 00MeHSATUCE C
®eHroM akIusaMy, IPUMEPHO 110 1% ¢ Kaxaou.

9T0 03HavaeT, uTo PeHr B HacTosIlee BpeMs BiazeeT 2% TroJI0CYIIIUX akKIui. I109TOMY g BEIIBUHYII
KaHnaupaTtypy PeHra B COBET OUPEKTOPOB. "

Bunn T'efiTc OB KPYITHEHIITUM aKIIHOHEPOM M MMeJT ITPaBo BHABUHYTE KaHOunatypy ®au FOs B coBeT
IUPEKTOPOB. MHOTHE JIONU AyMajy, YTO BCe YJeHHl COBETa JUPEKTOPOB HOJIKHEI OBITH aKI[MOHEepaMu
KoMraHuu. Ho 9T0 6b1710 He Tak. CoBeT popMUpyeTCs Ha coOOpaHKWX aKIIMOHEPOB ITyTEM I'0JIOCOBAHUS.
OOBIYHO aKIIMOHEPH! BHIIBUTAIOT CBOMX KaHAUAATOB. HO eCTh ¥ TaKue 4JIeHbl COBETA OUPEKTOPOB,
KOTOPBIE He ABMSAI0TCS aKiroHepaMu. OgHako B KuTae 3T0 He pacrnpocTpaHeHo. Te HeaKLIMOHEDHI,
KOTOPHIE BOIIJIA B COBET HUPEKTOPOB, 0OBIYHO BO3HATPAXKAAIOTCS aKIIUIMU KOMIIaHUU. B KOHEYHOM
UTOTe OHU CTAHOBATCS aKLMOHepaMu KoMiaHuu. [losaTomy, maxe ecnu busn ['edTCc He BEIOBUHYI
kKaHaupaTtypy ®su 0, ®3H H0i Mor BEIABUHYTH CBOXO KaHAauaatypy. Ho ecnu bunn 'edTC OTKIOHUT
3aaBKy ®3H 05, ®sH 0ii TakKe He CMOXKET BOUTH B COBET gupeKkTopoB. Ha camoMm gene, bumnn 'eiiTc
u [lon Annen unu CtuB banmep MOTYT pelInTh, 03BONUTh i O3H FO10 BOMTH B COBET IUPEKTOPOB.
bunn I'eiiTc cerogusa He BeigBUrasn Kauguaatypy @su FOs Ha BcTymieHue B coBeT. OH MPOCTO
nHGOPMUPOBAJ OCTAIbHBIX YJIeHOB. COBET IUPEKTOPOB BEIOMPAETCs aKIIMOHepaMH sl pyKOBO[ICTBa
KOMITaHuel. UeHk coBeTa IUPEKTOPOB TaK¥kKe MOTYT OBITh CMeIleHE. B IpoIioM HeKOTophie
IUpeKTopa OBIIA MCKITIOYEHHl U3 COBETa JUPEKTOPOB. Te, KTO BEICTyIAJ IPOTUB pelleHuii bumna
TetiTca, ObIIM 3aMeHeHH. bunn I'eiTc OB KPYITHEWIIUM aKIIHOHEPOM, IIPEeNCceIaTeIeM COBETA
OVPEKTOPOB, IPE3UNEHTOM U T'eHepPaIbHEIM JUPEKTOPOM KOMITAaHUK. BO MHOTUX HEGOIBIINX
KOMITAaHUSX IIpefcefaTe b COBETA IUPEKTOPOB U TeHePaJIbHEIN IUPEKTOP ObUIM OOHUMHU U TEMU XKe
monbMu. Ho GOBIIMHCTBO KPYIIHBEIX KOPIIOPAIUi uMenu 00Jiee CII0XKHYI0 CTPYKTYPY. [IoaToMy coBeT
OVPEKTOPOB Ha3HayvyaeT ABYX JII0fel, KOTOphIe YIIPaBIsAIT KOMIIAHUEX U B TO K€ BPeMS IIPOBEPSIOT
npyr opyra. CtuB Banmep Ovln BUlle-IPe3UAEHTOM, HO Ccelidac OH BHINOIHSAET paboTy Ipe3ueHTa.
[Tocrne Toro, Kak 4ieHbl COBETa JUPEKTOPOB YCIbIIIaNU cjoBa bumnmna ['eliTca, OHM 3aXJI0Nay,
npuBeTCcTBYS ®3H FOs. Tonpko [Ton AnneH npoponXkan NOTATUBaTh CBoX Kode. Bce cMoTpenu Ha OaH
HOs1. OToT yenoBek OymeT caMbIM HOBBIM YJIEHOM COBETA AUPEKTOPOB?

[Toxoxe, yto bumnn 'eiiTc moppepxkuBa ero, a ITon HeT. Y 3TUX ABYX MyKYUH CHOBAa KOHQIIUKTHI?

"Xopoio. Ha aToOM LlepeMOHUS IIPUBETCTBUSA 3aKaHUYUBaeTCs. Teneps 1 Ha3Havato OeHra Buile-
npe3ugeHToM A3MaTCKO-TuxooKeaHCKOro peruoHa. OH 6ymeT oTBedath 3a 6u3Hec B Kutae. "

Bce cpa3y noHsy, moYyeMy HOBBIM 4yieH Obl1 KuTalineMm. OH nomxkeH ObITh u3 Kutast. Microsoft
coO0UpaeTCcs BEIUTU Ha KUTANUCKUM PHIHOK?

CtuB BanMep crpocun: "3a Kakue Ipeanpustus oH 6yget orBedats?". ®an KO# oTBeTUN paHblle
Bunna I'efitca: "Bcem . 41 6yny pelaTh Bce BOIpock 6u3Heca B Kutae, u He Oyny BMeIIMBATLCS B
Opyrue gejia KOMIaHUM. "

CrtuB bBanMep Haxmypuicsa. Kutay - BaXXHBIM PHHOK A7 Microsoft. He cluiIKom ¥ mOCIEIIHO

nepenaBaTh ero B PyKH 9TOT0 MOJIOOOTO YenoBeKa? XoTsa OeHr U sIBIseTCsS aKIMOHEPOM, 3TO He
3HAUUT, YTO OH XOpOIIXii MeHemxkep. [Touemy bumnn I'eiTc cornacumncs, 4ToO OH OBIT I'JIaBHBIM
yIIpaBIAomKM B KuTae? OTOT MOJIOAOY YeNloBeK - KTO-TO 0COOeHHHBIN B KuTtae?

Bunn le#itc go6aBum: "®eHr MOXKeT ToMoub Microsoft 3axBaTUTh BeCh KUTAMCKUY PHIHOK. He
BOJIHYyMTEeCh. ECTh 1 elife 4To 00CynuTh? Ecnu HeT, TO BCTpeda 3aKaHUMBaeTcs. "



9To0 3acefaHue COBETa HUPEKTOPOB OBIIIO OPraHKW30BaHO crienuanbHo ans ®au 0. Ctus Bammep
3ametun, yto ®aH HOit yneIOHYICS eMy HEeCKONTBKO pa3, ¥ OB 03aiaueH.
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