HeoOnikHOBeHHEIN reHuil 1aBa 664 - IlomxogaT Iu 9TH KOMIIAHUK?

JIro Yyanbpuxku npepsai JIto KOHXa0, HamoMHUB eMy O LieJId 3TOM BCTpeuu. Ha sTou BCcTpede
oOcyxmanoch co3nanue 6anka MinshengBank. On 3a0bi1 00 3TOM II0CJIe pa3roBopa 0 IporpaMMe
Guangcai.

"Menemxep ®oH, 5 He 0XKUal, YTO Balll OM3HeC OyOeT HaCTOJIbKO YCIIEITHBIM ",

"OH He OYeHb YCIElIHbH. [10 CpaBHEHUIO CO MHOTHMH MHOTOHAI[MOHAIbHBIMUA KOMITAaHUSIMU, MO
O6usHec - HUUTO. 1 ToNbKO O6oJlee quBepcuUIIMPOBaH".

"Ecnu koMnanuu MeHeaxepa ®3Ha He yCIIEIHE], TO YTO TOTHa TOBOPUTH O Hac? Bhl CIUIIKOM
CKPOMHEI. UyaHbYKM IOBOPUII ¢ TOOOM 0 6aHKe MuHIISH? KakKoBO TBOe MHEHUE?"

"¢l Mory mHBEeCTUPOBaATh B 3TO npeanpusitue. Ho y MeHs eCcTh Bolipoc. KTo 3HaeT, KakK ylnpaBisiTh
6ankom?" nepecnpocun ®sx K.

"®sH KOi 3HaeT yeyloBeKa, XOPOII0 3HAaKOMOT0 ¢ 6aHKOBCKOM uHgycTpuei. 3to JIu Li3ekai. Korma on
ovl1 B Kanape, o pabotan B 6aHKe".

"Ham He HYXHO 6eCroKouThCst 06 yrnpasnenun 6aHkoM. OCHOBHBIM aKIIMOHEPOM JOJIKHA OBITh
crpaxoBas komnaHnus China Life Insurance Company. MbI IpOCTO UHBECTUPYEM B 3TO IPEATIPUSTHE" .

910 OBITIO TO K€ caMoe, YTO ¥ B mpenbiayied kus3uu Oax F0s1. XoTs 3T0 0BT HETOCYyIapCTBEHHEIH
0aHK, OCHOBHBLIM aKIIMOHEPOM BCe PaBHO OBIJIO TOCYyIapCTBEHHOE MPeAnpusiTie. ITOT OaHK OBLI JIUIID
0ojiee IPO3pPavyHEIM aKIHOHEPHBIM 00IIIECTBOM.

9T0 ToxkKe OBIJIO XOPOIIIO, TaK KaK 6aHK Minsheng OBl JOBOBHO YCIEITHBIM B ITPEIbITYIEH XKU3HA
®sn HOs. [Tocme 1998 roma aToT 6aHK OBICTPO poc. KoHeuHO, 3TO ORI IepHO, KOTHa IOYTH BCe
KuTalckyue 6aHKH OBICTPO Pa3BUBAJIKCE.

Ho Bce etie ocraBanach npobiema, Kotopas O6ymeT IpensiTCTBOBaTh pocTy 6ankaMinsheng. B aty
3M0XY CYIIEeCTBOBAJIO MHOXeCTBO OaHKOBCKUX ITPaBUJI U MOJIUTUK, OTPaHUYMBAIOIINAX POCT OaHKOB. K
HUM OTHOCSTCS (PoHA oOecliedeHUs U XKUNINIIHbIE KpeouTH. BHauane 6anky Minsheng Bank He
paspelranock paboTaTh ¢ ITUMHU GOHAAMU, ¥ 9TO OTPAHUYUBAJIO POCT OaHKa.

Ecnu Minsheng Bank OyzmeT paGoTaTh Tak XKe, Kak OCTalbHEIE TOCyJapCTBeHHBIE OAHKHU, TO €T0
pa3BuTHe OyoeT HaMHOTO JIyy4llle.

China Life Insurance cranet kpynHeriel B Kutae KoMaHuel 110 CTpaX0BaHUIO XKU3HU U B OyAyIeM
CTaHEeT CaMOM BHICOKOOIIJIa4MBaeMOM CTPax0BOM KOMIIaHMEH B Mupe. Y KOMIIaHUM MHOTO CpencTB. C
3TO¥ KOMITaHHEW B KA4eCTBe OOHOTO M3 aKImoHepoB 6aHK Minsheng OymeT uMeTh HageKHYIO
(dbuHaAHCOBYIO TOANEPXKKY. B cnexgyromeM rogy B Kutae HauHeTcs: peanu3anus nporpaMMsl China's,
KOTOpas YCKOPUT pa3BUTHE KUTANUCKOM cTpaxoBoii oTpacnu. [Ipubsins China Life Insurance
3HAUUTEILHO Bo3pacTeT. CoueTaHue CTpaxoBaHUsS M 6aHKOBCKOTO fiefla CTajlo YCIEeIIHOW MOMENbIo 3a
py6exoM. BaHKM UCIOIb3YIOT CTPaX0Bble B3HOCH KJIMEHTOB [IJIS BhIIAYX KPEIUTOB U MHBECTUIIUH.
ITox0mbl MCIIOJTb30BAJIKACH IJIST BRITIIATH CTPAXOBBIX Bo3MelleHu#. Eciu Obl He 61710 6AaHKOB, YTO OB
KOMITQHUH [eJIaiy C MpeMusMu? BKiagbiBaTh B OaHKYU O[T TPOIEHTHI?

KuTaiickoe mpaBUTENBCTBO XO0UET Pa3BUBaTh CTPAX0OBYIO OTPACIIb 1 KOCBEHHO TO3BOIUIIO
pasBuBaThcs 0OaHKy Minsheng. He Gnaromapst 9TuM IpeanpuHUMATENSAM ObIT CO3MaH 3TOT OaHK.

"KakoB Ha4yaJIbHBLIM KAlIUTAaJll OJI 3TOTO 0aHKa ¥ CKOJIbKO KOMIIAHUI HeO6XOJII/IMO OJId 3TOTO



npennpnﬂmﬂ? A TakXe, KaKOe MaKCHUMaJIbHO€e KOJIUYECTBO aKLII/IfI MBI MOKEM UMETh?" CIIPOCHII ®su
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[Tony4uTh KOHTPOJIBHEIN ITAKeT aKITMH WU CTATh IJIABHBIM aKIIMOHEPOM OBII0 HeBO3MOXKHO. Ho ®3H
HO# Mor ucmosib30BaTh MHOXKECTBO KOMITAHKM 71T MHBECTHUIIMK B 9TOT OAHK 1 3aHSITh MHOTO MECT B
coBeTe mupeKTopoB. OH BCe paBHO OyaeT UMETD BIUsSIHUE Ha OaHK.

®aH 0t He X0UeT BMEIIUBATLCS B IeITEIbHOCTL OaHKa, ¥ IPABUTEILCTBO TaKKe He HOMYCTUT 3TOTO.
Ho oH Takke He X04eT I03BOJISATh APYTHUM JIIOASM fejlaTh ¢ 6aHKOM BCe, YTO OHU XOTST, U He
IIPUCIIYIINBATLCA K €ro IpeanoxeHusaM. "[lepBoHadanbHBIM YCTaBHBEIM KanuTan cocTasnseT 10 mMupg
I0aHel, a MaKCUMaJIbHOe KOMMYEeCTBO aKIui, KOTOPBIMU MBI MOXKeM BrafeTs, - 49%. Ho HeT HUKaKux
IIpaBuJI, KOTOPhle OrpaHUuMBasIy OBl HAC B TOPTrOBJie aKIusMU B OyaymieM. HeT orpaHun4eHuii mno
KOJIMYECTBY KOMIIaHUM, HO MBI X0TeNu OBl uMeTh He MeHee 10-20 kommaHui. TakuM 06pa3oM, MHI
nuBepcHUIEpyeM pucK". moscrun Jlio Monrxao. [nsg ®au 105 10 MUIIHapnoB oaHel GbUIH CYLIIUM
nycTsiKkoM. Ho BKIagbeIBaTh TaKylo CyMMYy cedyac OblyI0 HelleecooOpasHo.

®3u KO mMor merko B3sTh 10 MUIIMapAOB I0aHeM U3 CBOET0 poccuiickoro ¢ouma, onma CIIA u
naxe w3 COOCTBEHHOT0 KapMaHa. OgHAKO TeKyIIre 9KOHOMUYECKHE YCIOBUS B KuTae 1 KOJTM4eCcTBO
KOHKYpeHTOB 0aHKa Minsheng cHuKaioT npubbIIbHOCTh OaHKa. TeM He MeHee, ecii OaHK OymeT
paboTaTh HOPMaJIbHO, PUCK TIOTEPU HEHET HEBEIHK.

WuBecTuimu B 6aHKY - 3T0 HHBecTHNMHY B Oymyiee. Ecinu ®3u FO# cMOXKeT cTaTh OCHOBHBIM
akimonepoM Minsheng Bank, To emy OymeT nerde ympaBisiTe GUHAHCAMU ¥ IPUBIEKATh KAMUTAJ.
Kpome Toro, 6aHKOBCKasi 0Tpacyib Obljla TECHO CBS3aHa C mpaBuTenbCcTBoM. ®3n FOit cMoxkeT
TI0JTy4aTh HOBOCTH O TOJIUTHUKE NTPABUTEIbCTBA U3 IMEPBHIX PYK. ITO OKaXKeT 3HAUUTENIbHOE BIUSHUE
Ha UHBECTUIIUN.

®sn FO# mogo3peBaeT, 4To OM3HECMEHH! PUCOETUHUIIUCH K 3TOMY MIPEANPUSITHIO, YTOOH Y3HATH O
IJIaHaX ¥ HaIlPaBIEHUSAX JesTeIbHOCTH IIPABUTENIbCTBA. JTO OBIJIO CBI3aHO C TeM, YTO OAaHKOBCKAS
MHOYCTPHUS celdac He SIBNIsIeTCS MPUOLIIbHOM oTpacibio. Ho B OyayiieM, ecnu 6aHK OymeT
3apEruCTPUPOBAH Ha OMpPXKe U BHEIPUT MIPOAYKTEHI [0 YIIPABIEHUIO COCTOSTHUEM, OH CTaHET
npuOBUIBHEIM. "T'ocmiomuH JIf0, MOTY /i ST IPECTaBUTh ellle HeCKOJIbKO HaYaJTbHUKOB WIM KOMIIAHUH,
4yTOOBI OHU ITPUCOEOUHUIUCE? MOTYT JIM TOHKOHTCKKe OM3HeCMEeHBI IPUHSATE yuyacTue?" ciupocuinl ®su
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"ToHKOHTCKMe Ou3HecMeHBI? Botoch, uTo HeT. XoTs ['OHKOHT SIB/IsIeTCS 4acThio KuTas, Tekyias
IIOJINTHKA BCe ellle HEMHOT0 OTNnu4YaeTcsa. OgHa CTpaHa, IBe CUCTEMEL. KpoMe Toro, ['OHKOHT eIre He
BepHYyJcs B cocTaB Kutasi. YTo ecnu OM3HECMEH BOPYT CMEHUT I'PaXkOaHCTBO?".

"Ho B Hame# cTpaHe TaKXke eCTb MHOCTPaHHBIe OaHKHU".

"91oT 6aHK Minsheng otnuyaeTcsi. B HeMm yyacTtByeT komnanus China Life Insurancecompany. Ha
HEro He MOTYT BIUATH HUKaKue NHOCTPaHHBEIEe (POHOEL. ITO HOPMAJIBHO, €CIIU BEHL XOTUTE
PEeKOMeH[I0BaTh OM3HECMEHOB UM KPYIIHEIe Koprnopanuu. Ho KoMIaHuu HOMKHEL ObITh YACTHIMU U
MMeTh IOCTaTOYHYI0 (PUHAHCOBYIO NMOANePkKKY. CamMoe riaBHOe, 9T KOMIIaHUY [OJKHBI ObITH
KUTauCKUMU".

"MoryT nu y KOMIIaHUYU OBITE TOHKOHTCKHE aKImoHephsl? OCHOBHOM aKLMOHED - KUTael. MoXKHO u
910 gomycTuTh?" crpocun ®sx FOu.

"9T0 He yKas3aHO. [ crupolly U 0TBedy BaM. YTo 3T0 3a KoMmaHuu?" crpocui JIro FOHxao0.



"MamuHHas Komnauus bunar Cutu”, "BeTtep u moxab anekTporuku", "Aiwa Electronics", "Betep u
moxkmb ObITOBOM TexHUKH" U Op. Takxke, Lehaha Group, AiwaLittle Tyrant, Tai Hua Trading, Tai Hua
Agriculture Products, Tai HuaSupermarket Group, Bing City Pharmaceutical. Wind and Rain
Logistics, QuanjudeGroup".

JIro FOHXao0 ycrnblan nepBble HeCKOJIBKO KOMIIaHUY, ¥ OH 3HaJl, 4To Y ®3H I0g ecTh akIuu B 3TUX
KommaHusax. ®an KO MOT make UMeTh KOHTPOJIbHEIM MTakeT akiuid. OH MOT CKa3aThb 9TO 0
Ha3BaHuaM koMnauui. Wind and Rain, Aiwa, Tai Hua # T.n. 9T KOMIAaHUUA OOJIXKHEI OBITH CBSI3aHEL C
@531 FOeM. Ho oH He oxXMOas, YTO KOMIAHUN TaK MHOTO.

JIro FOHxao 3Han, yto y ®3H HO0g ects akuuu B Komnanuu Bing City's MachineryCompany. Ho Lehaha
Group u Bing City Pharmaceutical Toxe 0vutu cBsizansl ¢ @31 FOem?

JIro FOHbxao Bocxumancsa YxyH Luacsaaem u3 Lehaha 3a pa3sutue komnanuu. Lehaha xopormo
pa3BuUBaiach ¥ CTaja OOQHOW U3 Begymux KoMmnanui Kurtad. Ecte nu y ®3H 05 akuuu sTou
KOMITaHUY MM OH 3HaeT TOJbKO YKyH LIuHCSAHA?

Kpowme Toro, B mporioM rogy Owina co3gaHa Komnanus Bing City Pharmaceutical, mpogykuus
KOTOPOI 10JTh30BajIach OOIBIION MOMYISIPHOCTHIO U NOIKHA OblIa IPUHOCUTH TPUOBLIE. JTa
KOMITaHUS TaKXke Oblna cBsizaHa ¢ ®an HOem?

[Momoxpmute, moueMy 3ToT ®3H KOi mpemmoxun Tak MHOTO KoMaHui? OH Xo4eT, YTOOBI BCe 3TH
KOMITaHUY [IPUCOEIUHUIIUCH K 9TOMY IIPEAIPUATHIO, a 3aTeM IIOJIYYUIM MECTO B COBETE OUPEKTOPOB?

ABaHCOBHIE I'JIaBHI
$5 uau GOJIBIIEe B MECSI]

HocTym K 7 npegBapuTenbHEIM raBaM "HeoORKHOBEHHBIN TeHUI" U 2 TPeaBapUTeIbHEIM I'JlaBaM
"BrnacTs u 60oraTCcTBO".

$10 u Gojiee B MecsI]

Hoctyn x 10 nponBuHYTHM riiaBaM "HeoOHKHOBEHHBIN reHuil" u 4 TPOABUHYTHIM I'taBaM "Cuna u
GoratcTBo".

$20 u 6ojiee B MecdI]

HocTym K 15 mpogBuHyTHM I'maBaM "HeoObIKHOBEHHBIM reHUi" 1 8 TPOABUHYTHIM I'maBaM "Cuna u
6oraTcTBO".

$50 u Gojiee B Mecd1]

HocTym K 27 IpoaBUHYTHIM I'maBaM "HeoObIKHOBeHHBIN reHuit" 1 20 MpOABUHYTHIM I'flaBaM "Cuia u
6oraTcTBO".

$75 u 6ojiee B Mecd1]

HocTym K 35 mpoaBUHYTHIM I'maBaM "HeoObIKHOBeHHBIN reHuit" 1 30 MpOABUHYTHIM I'flaBaM "Cuta u
6oraTcTBO".

$99.99 unu 6oJee B MecsI]



Ioctym K 45 peiBapUTeIbHEIM I'1aBaM "HeoORKHOBEHHAS TeHUanbHOCTR" 1 40 MpegBapuTebHEIM
rnaBaM "Brnactek u 6oraTcTBO".

Baiia IIogaepzKKa O4YeHb IEeHUTCA.
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