I'napst Ha HecyacTHoe nuilo JIu 1133kast, ®an FO# paccmesinicst u ckasan: "f ocTaBio BEIOOP MecTa
npodeccroHanmaM U3 CymepMapKeToB Ballled ceMbu. ITocye TOro, Kak Bel 00a BeIOepeTe MecTa, 5
IpoBepIo, 6yayT nu B OyaylleM U3MeHeHHsI B Pa3BUTUU ropofa. 1 He xouy, YTOOkl paiioH BOKPYT
Halllero cylepMapKeTa OblJT CHeCEH yepe3 rof".

"9T0 He mpobeMa. 51 cMOTy TOTOBOPUTHCS C MECTHHIMY BJIACTSIMU, TaK KaK Y MEHS €CTh OIBIT. 51
II0eMly JTUYHO U TIPOCTIeXKY, YTOOb CTOMMOCTD Obllla MUHUMAabHOM". @y ['yaHukaH Oun ce0s B Tpy[b.

"9T0 TouHO. HO eciu B TO3BOIMTE MHE BECTH IIEPETOBOPHL, 9T0 OymeT OnicTpee". ®an it moxkan
Ijie4aMH.

@y I'yanuk9H 60517ICST TeperoBOpPHEIX HaBEIKOB @3H H0sg. ®an FOit Bcermga cuuTas, 4TO 3TO XJIOMOTHO,
M Kaxfas CcheJika, 0 KOTOPOM OH IOrOBapuBaeTCs, MOIXKHA 3aKOHUYUTHCS OBICTPO, U MY BCE PaBHO,
CKOJIBKO OH ITOTPATUT. XOTSI CKOPOCTh OBINIa He00X0arMa, NEHBI'M TaKXKe ObIIM BaXKHHI.

Ia, BBl MOXKeTe IoJIy4aTh MPUOLIIE OT BCEX CBOMX MHBECTHUIIMM, HO €CITA BB CMOXKETe CHU3UTD
3aTpaThl, TO moyemy Obl ¥ HET? MHI CO3afiM Cpa3y CTOIHKO CYylIepPMapKeTOB, ¥ €CJIA Ha KaXKIbIH
CylnepMapKeT IOTPaTUTh ellle HECKOIbKO MUJIIMOHOB, TO CYMMa COCTaBUT O0jee NeCSITKOB
MUJIJINOHOB!

JIu 1I39Kau npepBas ero: "MEul fOJIXKHEL CO3[aTh IIePEerOBOPHYIO IPyNIly, U IyCTh ['yaHUXK5H
BO3IJIABUT ee".

Bce oHU BIOXKUIY OEeHBIW B 9TO NpeanpusTre, U Oy 'yaHUK9H He J0IKeH ObIT IPUHUMAThL BCE
pelIeHus: BO BpeMsi ITeperoBopoB. MacinTtab 3TOro IpPennpusTHs ObIT HOBOIBHO OOJIBIINM,
Cpe[CcTBa, 3aJeMCTBOBAHHEIE B HEM, MOJIKHEI ObITH OBITH OrPOMHEIMHE. JIu 1]39Kai Mor He
0eCIOKOUTLCS, HO eT0 CeMbsi He OyfieT 4yBCTBOBaThL Ce0s TaK XKe.

"Xaxaxa, Bce pelieHo. [lymaels, OH JeUCTBUTEIBHO II03BOJIUT MHE IIPUHUMATE BCe pelleHus? XoTs g
KOHTPOJIUPYIO yIIPaBieHWe BCEMU KOMITaHUSIMHU, (MHAHCOBHIE BOIIPOCH peman oH". Oy ['yaHuKIH
nmoka3sain Ha ®au FOs u paccmesincs.

®sn KO ynribHyICa: "Y Te0s ToXKe eCTh HEKOTOpas BIacTh Hafl GUHaHCOBEIMU BommpocaMu. Korma
3TO0 51 Melan Tebe TpaTUTh AeHbru? Ciyllaii, s TakKXKe HAKOTHa He BMEIINBAJICS B TBOU
yIIpaBjIeHUYEeCKUe pelleHnus".

"9T0 moToMy, 4TO THI IeHUBHIN!" @y ['yaHUXKIH IO B TOUKY.

JIu 1I3ekaii Ol mOTPsiceH. ByayT nu npo6ieMbl B paboTe ¢ 9TUMU AByMs HoabMu? [lodyeMy oH
YyBCTBYET, YTO OHU 00a HeHa/leKHBI?

"Torga He OymeM 00 3TOM rOBOpPHUTh. A Oyay 3aHUMAaThCS BCEMU KATaMCKUMU ITOCTABIIMKAMU
IIPONYKTOB IIUTAHUS U TOBAPOB IIOBCENHEBHOTO CIlipoca. Ho ecnu Hall cynepMapKeT XO04eT [IPpUBJiedb
OoJbIlle TTIOKYTIATeNeH, MBI MOJIKHEI 3aBe3TH HEKOTOPEIE CIelUaIbHbIe MTPOMYKTH, HAIPUMeED,
MMIIOPTHBEIE TOBAPHL. Y Bac 060MX He [MOIKHO OBITH TPO6IEM C TIOCTaBIIUKaMU, BEPHO?".

Ecnu oHM XOTAT, YTOOB UX CyllepMapKeTH BHIIEIISINCh Ha (POHE OCTaIbHBIX U IIOBBIIIAN CBOM
CTaTyC, TO UX CyIepMapKeTHl NOXKHEL ObITh ApyruMu. HegocTaTouHo, YTOOH UX CyllepMapKeThl ObIIN
6onbiie. OHU NOMKHEL UMETh HaJeKHbIe UICTOYHUKYI TOBAPOB U NMPOAYKTOB. YeM OoJbille y HUX OymeT
II0CTaBIIMKOB, TeM HUXKe OyOyT PO3HUYHEIE LIEHH U 0OJIbIlle JOCTOBEPHOCTU. TakuM 00pa3oM, OHU
CMOTYT IIPUBJIEYb OOJIbIIIE TOKYTIATEIeHN.

Ecnu B cynepMapKeTe eCTb TPOAYKTH], KOTOPhle HEJOCTYIIHH B IPYTUX CyllepMapKeTax WK faxke B



ropogax, 3To 6y116T JIy4duie.

JIu 1I3ekaii cka3an: "Y Moed CeMbU €CTh KOHTAKTHI 110 IPOAYKTaM IUTAaHUS U KOCMETHUKE. Y Hac
TakKXe eCTh KOHTAKThI C HEKOTOPHIMU OpeHIaMu OOeXabl".

"Y Moero TpeThero AaOu TOXKE €CTh TaKue KOHTAKTHL. Y Hac €ellle eCTh SIEKTPOHUKA, KaHLEIIPCKUe
TOBapHI, anmnapaTypa 4 T.A. BONbIIMHCTBO U3 HUX - UMIOPTHBIE TOBaphl". Oy ['yaHUK9H B3TNIAHYI Ha
JIu [I39kas. Ha ero nuie nosgBUIOCh TOPHoe BelpakeHre. MoOXeT Jii cyliepMapKeT Ballleid CEMbU
CPaBHUTHCSA C CyllepMapKeTaMy MOEro TPEThEero Asnu?

"B cynepMapkeTe TakXke OOJIXKHBI OBITh CBeXKHUE MPOAYKTH. EC/Ii MBI CMOXKEM [aTh HAIIKM KJIMeHTaM
IIPUBLIKHYTH IIOKYTIATh IPOAYKTH B CyIlepMapKeTax, 9TO YBEJIUYHUT MTOTOK MTOKyIaTenen". HallOMHUII
JIn 1I33Kai.

"fl MoTy ynaguTh BOIIPOC CO CBeXUMU npogyKTamMu". ®3H KO, BO3MOXKHO, IPULOETCS IOUCKATh
nuctpubbioTopos "Tait Xya Tpeinunr". Bce pucTpuOb0OTOPH OBUTM BUAHBIMU OESATENISIMU B CBOUX
IIPOBUHIUSAX, ¥ Y HUX He [IOKHO OBITH MIP06JieM ¢ TeM, YTOOBI IIOMOYSL €My HaWTU ITOCTaBIIUKOB.

"Hakosern, BoIIpocC ypasiieHus. bygeM jiu Mbl CO3iaBaTh COBET OUPEKTOPOB [JIs HAIIETO
cynepmapkeTta? Ecnu OygeM, To KTO HOJIKeH BOUTH B coBeT?". @y 'yaHukaH nocMmoTtpen Ha Oau Os.

"Brl 00a MoXkKeTe PeluTh 3T0. B mo60oM ciydae, 3TO aKI[MOHEpHAs KOMIIAHHUS, ¥ €CIIHA BhI
cobupaeTech B OyOyleM BHICTABISATh 9Ty KOMIIaHUIO Ha OMPXKY, MBl MOXKEM CO3[aTh COBET
OUPEKTOPOB yXKe ceryac”. ckasan Osn HOu.

JIn LI3ekaii ¢ moOonbITcTBOM ocMoTpen Ha ®au F0s: "Bpat ®3H, TH He AyMall O TUCTUHTE
KOMITaHuUM?".

Oy 'vaH42K39H OTKUHYJICA Ha3af U NoBepHyICA K JIu 1I39Karo: " Toxke He MOHUMA, 0 YeM OH AyMaJl.
HexkoTopsle U3 ero KOMIaHui MOTYT OBITh BKJIIOYEHE! B CIIKCOK, HO OH IIPOCTO OTKa3hIBAETCS 3TO
nenath. f He Oyny Ha3bIBaTh KOMIIAHUY, C KOTOPEIMU MBI COTPYOHUYANU. [IpOCTO TOCMOTPUTE Ha €ro
Tai Hua Trading. Ecnu ero Tai Hua Trading OymeT BKJIl0oUueHa B CIIMCOK, IIeHbl Ha aKIUH,
HECOMHEHHO, B3/1eTaT!"

"TTo KaKoi MpuYKMHE KOMIIAHUS NOJIXKHA OBITH 3aperucTpupoBaHa? Pa3Be 3T0 He I TOTO, YTOOBI
cobpathb Oosblle CPpefCcTB s Oyayuux pa3paboTok? Mou KOMIIaHUY He UCIBITHBAIOT HEIOCTaTKa B
OeHbrax, 3a4eM xKe [iejlaTh 9TO [JIs IPHBIeYeHus CpeaCcTB? Pa3Be BaM celidyac He XxBaTaeT JeHer?"
crpocun ®3H I0ii.

Ha camowm pene y @31 FOs Owinia gpyras npuunHa. OH He XOTeJ pacKpkiBaTh CBoe 6oraTtcTBo. Kak
TOJILKO ero 60raTcTBO OymeT 00bsIBIEHO, OH OOJIbIIE HE CMOXKET OBITh HEBUOUMBEIM MarHaTtoM. XoTs
MHorue 31any, 4yTo ®su FOu - MarsaT, HUKTO He 3HaJI, CKOJIBKO V Hero feHer. [laxe @y ['vaHuyk3H He
OBl yBEepeH B 00111eM KojaudecTBe akTuBoB O3 HO4.

Kuraiiisl HeHaBUOeIH cBepxOoraThix MarHaToB. Eciu 20-1eTHUM MOJIOOM YeJI0BEeK BOPYT MOSBUTCS
¥ CTaHEeT I'IaBHBIM MarHatoM KuTtas, OH CTaHET MUIIEHbIO.

@51 01 x0ueT mMomoXKaaTh elle HECKOIBKO JieT. [Toce Toro Kak 1o Bcemy Kuraio OymyT IOCTPOEHEI
3maHus MKOMH Tail Xya, OH pa3MeCTUT BCe CBOM KOMITaHUY Ha GpoHOoBOM Oupxke. B TO XKe BpeMs OH
cMoxkeT u3bexkaTh MUPOBOTO (GrHaHCOBOTO Kpu3nca 1997 roga. Tenepb eMy He HYKHO 6ECIIOKOUTHCS
O IIeHaX Ha aKIIuU CBOUX KOMH&HHIZ, KOr'la OH ITepeMelnaeT CBOM CPeaCTBa II0 CBOMM KOMIIaHUAM.
®s1 KO roToBMIICS K TOMY, YTOOBI COPBaTh KyIII BO BpeMs (GMHaHCOBOT'0 KPU3KCca U IPeNofaTh YPOK
3TUM 3apy0eKHBIM CIIEKyITHTaM!



"HaM Bce paBHO HY2KHO CO3[aTh COBET JupekTopoB. Hac Tpoe, gans Oy u Mot crapimuii 6paT. Mel
BIIITEPOM MOXKeM chOpMUPOBATh COBET AUPEKTOPOB, a KTo OymeT mpencenatenem?" JIu L3akaii
nocMmoTtpen Ha @31 0.

[Tockoneky ®au H0it nHBecTUpPOBa Oosbiie Bcex, a Oy ['yaHUK9H Tak nogaepxkuBai ero, ®sx i
IoKeH ObITh TpefcenaTeieM.

"TIpencenaTeneM CoBeTa OIUPEKTOPOB? MHe 9TO He UHTEPECHO. EC/u KTO-TO U3 Bac X04eT OBITh
npencenaTesnieM, To Biepen. Ho s Xxo4y OBITh UCIIOTHUTEIBHEIM TUPEKTOPOM ",

I OJKHOCTh UCTIOJTHUTENIBHOTO AUPeKTOopa Oblyla HaMHOTO Jy4iie. OH MOT KOHTPOJIUPOBATh (GUHAHCH
U BCe IPYyTHe BOIPOCH, CBI3aHHbIe C KoMIaHued. Ero nojmHoMouus 6yoyT BhIlle, YeM Y OPYTUX
mupeKTOpoB. OH TakXkKe MOXKEeT IIPENJIOXUTh COBETY OUPEKTOPOB CMECTUTH IIpeficefaTeNs Ul OPYTUX
OUPEKTOPOB!

Ha nune @y 'yvan4yksHa mOsIBUIOCH BeIpakeHUe "d Tak U 3Han". ToT O3 KO Bce erme xoueT
IIePEeJIOKUTH BCIO XJIOMOTHYI0 paboTy Ha ApyTux!

JIu 1133Kai OvlI B 3aMelaTesbcTBe. ®an HOi Bnoxua 00Jblille BCceX OeHer, U OH He X04eT OBITh
mpefcenaTeeM coBeTa qUPEKTOpoB? OH X04eT ObITH TONBKO MCIIOTHUTENIBHEIM TUPEeKTOpoM? UTO
TOJIKY OBITH MCIIOJTHUTENIbHEIM IUPEeKTOpoM? KpoMe KOHTPOIS 3a puHaHCAMH, YTO ellle OH MOXKEeT
nenath? CKOJIBKO MPABUI U IOJI0KEHUN MOXKeT OBITh B KOMIIAHWM, 32 KOTOPHIMHU OH JOJIXKEH
crnenuTh? C KaKUX 0P, KpoMe (GHHAHCOBLIX BOIIPOCOB, UCIIOTHUTEILHEIN TUPEKTOP HOKJIAIbIBAIT
COBETY AMPEKTOPOB O APYTUX InpobiemMax?

Ho korpma JIu 1]33Kait Bcmomuu ciioBa Oy ['yaHUK3HA, 0Ka3anock, 4To ®au KO# m06uT crnemguTsh
TOJIbKO 3a (MHAHCAMM KOMIIAHUY M He X04YeT 3aHMMAaThCs APYyruMu BompocaMmu. IToT ®an KOt Obin
ctpaHHBIM. JIu 1[33Kali HUKOTHa He BUAEN YeJloBeKa, KoTopoMy Obl He HpaBUIOCh OBITE ¥ BriacTu. Oan
HOi#1 He 6eCIOKOMICS, YTO KTO-TO MOXKET Y3yPIUPOBATh BCIO BIACTh B KOMITAHUU?

[TpencemaTent MOXKeT IPAUHUMATh CTpaTETMYeCKUe PEIIeHUs U BCTaBaTh Ha CTOPOHY JII000M
CTOPOHBEI, YTOOHI OMy4nuTh BEIrogy. ®3H HO1 He OB 3aMHTEPECOBAH?

JIn LI3skait mocmoTpen Ha Oy 'yanuxkana. @y ['yanuxkaH 6e3 KonebauHui ckasamn: "d xouy OBITH
npeaceparenem”.

[Tpexpe ueM JIu LI33Kal ycrnen 4To-To ckasaTh, ®au I0it kuHyn: "Xopouro. A nogmnepxy Teds".

JIn LI3skaii: "......" ®3H FO# u ceMbst @y ObUIM BMeCTe B 3TOM fiesie. OH HUKaK He MOT TOIy4YUTh
NOMKHOCTD IpefcenaTensd. Oy XKyHOuH HaBepHSKa IMOAOEPKUT CBOETO MJIeMsHHNKA. [IpefcenareneM
craneT Oy 'yanuk3H. Ho 4TOOH YPaBHOBECUTH CHJIHI, S IOMXKEH CTATh FreHEPAJIbHBIM TUPEKTOPOM.

http://tl.rulate.ru/book/12677/2066686



