I'masa 0195 MapuipyT pa3BuTus

Pecypcel, HeoOxoguMble 1St TPOoPeCcCUOHAIbHOM TOATOTOBKY, ITOJIYYUTh TPYIHO.

910 OBITI0 0COOEHHO BEPHO, KOTMa TAJIAaHT K CIIOCOOHOCTSIM ITPOMCXOKAEHUS He TTOAXOMUI aJis 604,
TAKOI'0 KaK aHAJIKu3 MOIENH.

HavanpHBIE 9TaIlbl aHANIM3a MOJENIM B OCHOBHOM Tpe®oBaii HEOTPAHMYEHHOT'0 BJIOXKEHUST PECYpPCOB
IIpU HYJIEBOM 0X0fe€!

II11s1 OOBIYHBIX JTIOMIeH, KTO MOT BhIIepXKaTh TaKyI0 HOLIY?

B KoHIIe KOHIIOB, HEe KaXObIH OyIeT I0X0XK Ha MacTepa apXUTEeKTYPH], Y KOTOPOT'0 POCTO eCTh
BO3MOXKHOCTh B HY2KHO€ BpeMs. B To BpeMsi ero criocoOHOCTH OBINTK KeJTaHHBIMU U ITOMOT TN
BOCCTAHOBHUTD ropofia ¢ 6eCKOHEeYHBIM KOJIMUECTBOM CPEJCTB U PECYPCOB.

Takum 00pa30M, KOHEYHKIM Pe3y/IbTAaTOM OBIJIO TO, YTO ITH JIIOAX OTKA3aJIUCh OT CBOEN CIIOCOOHOCTHU
K TIPOMCXO0KIEHUIO ¥ 00yYUIIH CBOIO (pU3KUUecKyio ¢opMy, YTOOR HalTH KaKyl0-TO CTPaAHHYI0 paboTy
Y TIOJTyYUTDb NEHBTH.

“TIpoknarue...”
YBupes 3to, Cy Xao ToxXe I04yBCTBOBAJI IPYCTh.

[ToTpebeHre TPOUCXOXKIEHHS CIIOCOOHOCTH, OH HUCIIBITAJ 3TO U3 MEPBHIX PYK. [[onroe BpeMs
SHEePTHUs ero U3HAYaIbHON CIIOCOOHOCTY HaXOMUIacCh B COCTOSIHUHY IIOYTH IIOJTHOTO UCTOLIeHus. [axke
©CJI¥ OH He HCITI0Ib30BaJ eTo /I YTeHHUS KapT, CIIyYaiHOro MOIeHPOBAaHUS MECTHOCTH ObITo Ooree
YeM [JOCTaTOYHO, YTOOR MTHOBEHHO CNTUTh Bce! TonbKO Ha Oojiee MO3[HEM 3Tale, KOToa OH OCBOMIT
YTOUHEHUE CITIOCOOHOCTHU IIPOUCXO0KIEHUS ¥ KOHTPOJIb CIIOCOOHOCTH IIPOUCX0KIEHUS, CHeIal
CKOPOCTh IOTPebIeH st OBICTPOH.

Ecyu oH GBI B TAKOM CUTYAI[MK, KaK HACUET APYTUX?
Te, kT0 paboTasn B 00/1aCTH IIOCTPOECHUS MOfIEIIeiH?

HeynuBuTenbHO, 4TO ONKH 3a APYTUM OHU Hadaslu IpeHeOperaTtb CBOUMHU CIIOCOOHOCTSIMU K
IIPOUCXO0KIEHNIO U TI0JIaraThCs Ha COOCTBEHHBIE (M3UUECKUE CUITHI, YTOOH! BBIXKHUTh. 719 PSIOBHIX
rpaxpaH, He3aBUCUMO OT CJIaBHl ¥ BKJIaJ B 4E€JIOBEUECTBO BCE MOJIHOE raBHO. Bce, 4ero oHu XOTAT-
BBIKUTH! BEIKUTH B 3Ty XaO0TUUHYIO 30Xy !

Korpga on IIPOOOJIZKAJl YATATE AAJIbIlle, BCe OBIJIO TAK, KaK OH IIpeacCKa3bIBall.
Cy Xao BUAeNn OKOHYATEIbHOE CyXOeHHue 3TOro IMpeaneCTBeHHNKA B OTHOIIEHWM aHaJIn3ad MOOEJIN.
TanaHT crtocoOHOCTH IIPOUCXO02KIOEHUA: aHalIn3 MOJEJIN KJlaCCa E

®vHanbHaAsA OLleHKA: TAJIaHT, KOTOprfI IIOYTHA HAYETO He CTOUT U SBISIETCSA CaMbIM JKalIKuM! CpeJII/I
BC€X TaJIaHTOB MOJOEJIbHOT'O THUIId OHa CaMast 06H.II/IpHa${ 1 IIPAaKTH4YHAA, HO CaMasd HU3Kas!

IIXa! n”

Cy Xao ObICTPO 3aKphUI KHUTY. 3@ 9TOT Yac OH BIUTAJ B ce05 MHOTO MH(POPMAIIUU U TOXKEe OBLT
MIOKMPOoBaH. EMy HyKHO OBIJIO HEKOTOPOE BpeMs, YTOOLI OTIOXHYTh U MEIJIEHHO IIepeBapUTh TO, UTO



OH y3Hall.

[To mpaBze roBops, [0 TOTO, KakK OH NPHUIIe CI0fa, OH y&Ke OB MOPalbHO TOTOB K XyALIEMY
CLIEHapHUI0 OTHOCUTEJIBHO ero0 MOMEJIbHOI0 aHaJIu3a.

B KOHIIe KOHIIOB, aCCOIIHAIMS CIIOCOOHOCTEH MMPOMCX0KICHUS OIIeHKIIa ero TaJlaHT CIIOCOOHOCTH KaK
kiacc E. EcTecTBeHHO, TaKoe pellleHne UMeso cBoe o6ocHoBaHUe. TeM He MeHee, Cy Xao HUKOTHa He
OyMaJl, YTO aHaJIM3 MOOEeNTd HaXOJUTCS Ha CaMOM HH3KOM YPOBHe cpenu crioco0HocTel Knacca E!

Ecnu Ovl OHM He paccMaTpuBaiy cepy oxBaTa aHaIM3a MOMEJH, ero MOXKHO Ob10 Ob Haxe
TIOHU3UTH 10 YPOoBHA F.

Taxkoit TanaHT GBI OLIEHEH IMOYTH KaK HAYTO ... 3TO OEUCTBUTENLHO OBUT TOT XK€ aHaIU3 MOMEINH, YTO
Uy Hero?

HemHuoro nogymas, Cy Xao MOJTy4YuI1 OTBET.
Ia!
OnpepeneHHo ma!

W3 onucaHui 3TOTO NpefIIeCTBEHHNKA OH TaKXKe UMeJ II0JHOe NpefcTaBlieHne 00 aHanu3e
Mopenei. [Jaxe ecnu ObI €T0 aHAIU3 MOZENIN He IPeTepIiesl MyTalluy, OH BCe PaBHO UMeJ Okl
BO3MOXKHOCTb UCIIOIb30BaTh €T0 B 60I0.

Tako# TajlaHT, JeHCTBUTEJIBHO JIX 3TO OB TAJNAHT Kiacca E?

"MopenupoBaHue MECTHOCTH ... MOIENIMPOBaHNE XapaKTepa ... MOIeIUPOBaHKUE KAPTHI ...
MOJIe/IUpPOBaHMe 3KCIIePUMEHTa... 00HapyKeHWe KU3HU ... TUHUS IPOTHO3UpoBaHud..." - Cy Xao
OBICTPO BCIIOMHMII BCe QYHKIIMU, KOTOPEIe 00HAPYXKUII.

9T0 OBIIM HEKOTOPLIE CLIOCOOHOCTH, KOTOPHIE OH 00HapyKui caM. OCHOBHIBAsICh Ha €ro
IIpefiCKa3aHuHM, faxe eciu OBl y Hero He OBUIO MyTalluy, OH BCE PaBHO CMOT OBl OBJIafieTh
MO[leJIUPOBaHNEeM MeCTHOCTH, MO e/INPOBaHUEM [IePCOHaXeu U JIMHUeN IpencKa3anus!

Iaxe MomemTUpPOBaHUE SKCIIEPUMEHTA, ECITH OH HNOJXKeH OB TPDEHUPOBATHCS Ha Ooee MO3mHEM
3Tane, OH BCe PABHO OYHET B COCTOSTHUU OCBOUTH €ro!

MyTalus ero TaJaHTa TOJIHKO YCKOPHUIIA ero Mporpecc Ha Iiar.

ITH MaJieHbKHe CII0OCOOHOCTH IMpeaoCTaBUJIM MHOT'O IIOMOIIIY, 1 OH OBIIT CBOGOI[GH OT HHX.
He3zaBucuMo OT TOTr0, 4YTO 3TO CUMTANIOCh TAalaHTOM Kiacca E, 3To OBLITO OIpeneeHHo 60J'IBHIG, 4qeM
YPOBEHDB E, Korma Bce 3TH MaJIeHbKHE CII0COOHOCTH OBIIH HCIIOJIb30BaHbl BMECTE. B coueTaHuu C ero
IIOTEHIIMaJIOM U IIPAaBUJIBHBIM aHaAJIN30M MOJEJI, peajibHad OII€HKa He O0JIZKHa OBITH Ha YpPOBHE E.

Ho nouemy oHa Oblnla Tako¥ HU3KOU?
Cy Xao 3agymarscst 06 9TOM U, HaKOHeII, ITOHSIII.
[TpuunHa Griyia He 60JIE€ YEM B CJIOBE, HACTOMYUBOCTS!

C camoro Ha4asa 3pHl IPOUCXO0XKAEHNS CIIOCOOHOCTEN, CKOJIBKO JIIOIEN OCBOUIIK aHAJIA3 MOMENIH?
TonbpKO HECKONTBKO COTeH. KpoMe TOT0, Cpefu 3TUX JI0fel, CKOJIBKUM [IeMCTBUTEILHO YIaI0Ch
noctuub 6071ee 10 ypoBHS B CIIOCOOHOCTH ITPOUCXOKIEHMUS?



EnuHCTBEeHHEIM U3BECTHBIM OBITI 3TOT MacCTepP apXUTEKTYPHI.

Kpome Toro, ero ycmex Ov1 00yCIOB/IEH IBETYIIEN 3II0X0M PEKOHCTPYKUKY rOpofa, ¥ Y Hero ObUIn
OeCKOHeYHBIe PeCYPCHI AT 3TOr0. OTO OBLI yCIIeX, KOTOPHIM Helb3sd ObIJI0O TOBTOPUTL. He3aBuCcKUMO OT
TOT'0, KAKUM apXUTEKTOPOM BhI OBUIM, JKM3Hb B TaKOM IePUOM B KOHEUHOM UTOTe IPUBEIET K BallleMy
nonbeMy!

Besikuii pa3, KOT/ia MOSIBJISIETCS] HOBBIM TalaHT CITIOCOOHOCTH, OIIeHKA aCCOIMAIMU CIIOCOOHOCTH
ITPOMCXO0KIEeHUS BCeraa OyieT OCHOBHIBATHCS Ha GAaKTUYECKOU CUTYAIUH.

Kak Obl BBl HY IIpeyBeMunUBain, pakKTUUeCKOe BEIKKMBaHME U 60EBble MOMEHTH! ObUIN JTYYIIUMU
KPUTEPUSIMU 719 OlleHKU. TeM GoJiee CcTa 4eI0OBeK, KOTOPhIe UMeH aHAJIOTHYHYI0 CIIOCOOHOCTh
aHanv3a MOMIeNN, HO CHAUCh, ObIIN JIy4IIMM NOKa3aTeIbCTBOM TOT0, YTO 3TOT TallaHT OBLI
NEVCTBUTEJIBHO IIyCTOM TPaToX BpeMeHu!

B KoHIIe KOHIIOB, IIOCJIE TOTO, KaK OHU CCHUJIAJINCh Ha HECKOJIPKO MCTOUYHHUKOB HAHHEBIX, aCCOIHAIINS
BO3MOKHOCTEH IIPOUCXO0XKIEHHUs PEIIria TOJILKO OIeHUTh ee KinaccoM E.

Tem He MeHee, B HaCToOsiIlee BpeMsi, KOJIM4eCcTBO uHGpopMaluy, Kotopyio Cy Xao MOT IONTy4YUTh U3
ero MOOebHOTO aHaIu3a... TaKas OIleHKA OIMpee/ieHHO He0OeHUBAET ero HCTUHHEIHM ITOTeHIHA.

Mopens Kimacca IIPOUCXOXKIOEHUA CITOCOOHOCTH TaJIaHTHI BCe OBLIU B TOM Ke KaTeropuu Kiiacca u
OBITIM TIOJIE3HEI B IIOBCEOHEBHOM XKU3HM.

TakuM 00pa30oM, aHANTU3 TOM MOJIEIN TaKxkKe ObII OTHECEH K TOM Ke KaTeropuu. ITo OBII0
KJTaCCU(PHUIIMPOBAHO KAK YTO-TO MOJIE3HOE B MOBCceOHEBHOM ku3Hu. OpHako Cy Xao OBII0 SICHO, YTO
3Ta CIIoCOOHOCTH BCE €lIle OYeHb I0JIe3Ha B 60eBOM OTfENIe.

[TpaBubHAs OIlEHKA [J0IKHA OBITh TAKO¥!

Ecny cMOTpeTh ¢ TOYKY 3peHUs II0BCEOHEBHOM KU3HU, 9TO NeMCTBUTENILHO TalaHT Kinacca E. Tem He
MeHee, C TOYKM 3peHus 60ps0bl, 3TO HOJXKeH ObITh Kitacc [1!

Ecmu GBI OH MOT 3aBepIIMTh CUCTEMY KyTbTHBHPOBAHUS MOLENBHOTO aHau3a B OyayiieM, aTa
CII0COOHOCTH, IT0 KpaHe# Mepe, MOCTUTIIA Okl Kitacca C uIx mazxe BhIIe!

"C "HeTepreHueM Oyay XKAaTh TaKoro gHs!”
Cy Xao paBHOAYIIHO YIILIOHYJICS.

Ero pa3ym pBurascs Kak 371eKTpHYeCTBO, HO Ha CaMOM [ieJie MIPOIII0 BCET0 HECKOJIbKO MIHOBEHUM.
Ananu3s mopenu OBl He TOJIBKO CIIOCOOHOCTHIO, KOTOpAs yNIydIllKdjia ero CUily, Ho U yJIy4Ilniia ero
MEBICIIB!

OH cran emge ymHee!

910 OBITIO HE TO, C YeM [IpyTHUe CIIOCOOHOCTH MOTJIM CPABHUTHLCSA. XOTSI He ObIIIO HUYEro, YTOOk
moka3aThb 3TOT MOMeHT, Cy Xao umen citaboe mpegyyBCTBHE, YTO €70 CKOPOCTh MHIIITIEHUS Obla
OBICTpee, YeM paHbllle, ¥ er0 Peakius cTaja 60jee YyBCTBUTEIbHOM.

[Tocre Toro, Kak OH 3aKOHYMJI YUTATh YaCTh 00 aHAIKU3e MOpey, Cy Xao IIPOAOOIIZKHUIL
IepeBopadyuBaTh CTPAHUIIEI.

ITomuMo aHanu3a Momeiy, Bce 18 TanmaHToB HeOOEBLIX CIIOCOOHOCTEH OBITM JeTalbHO OIIMCAHE U



orleHeHb!! CaMbIll BRICOKHH OBLI TONIBKO B Kiacce C!

TeMm He MeHee, TOCKOJIBKY OH MOT JOCTHYb TAKOTO YPOBHS, OH YK€ CUMTAJICS MOLTHBIM M7 TaJaHTa
0e3 00eBBIX CIIOCOOHOCTEH.

Cy Xao ObICTPO IPOYEN ¥ 3aledyaTsies BCe NeTalu B CBOEM MO3TY.

XoTs aHaJIM3 MOJie/IM Ka3aJjics ciaabriM, ObII0 MHTEPECHO OTMETHUTD, YTO 1ieJIh O0PHOEL 3a KaXKAyio
CII0COOHOCTH K ITPOMCXOXKAEHUIO Klacca MOMIeNTM Ka3aslach IMOCIEN0BaTeNbHOM. JTO 1m03Bosio Cy
Xao CMyTHO BUOETh MYTh ... KA3aJI0Ch, OH MOT y3HATh HAIIPaBJIeHHE CBOETO PA3BUTHUS U3 OPYTHUX
CIIOCOOHOCTEM MOEIBHOT0 Kjacca?

He uMeno 3HauyeHusI, MpeTepIes U ero TaJaHT MyTaluio UIIK HEeT, eTr0 CIIOCOOHOCTH IMO-ITPeXKHEMY
OCHOBHIBAJIMCh Ha MOJeNHpPOBaHUM. TakKuM 00pa3oM, eciid OBl OH XOTeJl YIYYIIUTh CBOIO CIIOCOOHOCTH
K IIPOMCXO0XKEHUIO, CaMbIM pyHOaMeHTaIbHBIM (aKTOpoM OBLI0 OBl yTydllleHHe CaMOTr0 aHaIn3a
Mopmenu!

"He moxoxe, 94TO 3TO I1J10X0€ OTKPHITHE.”

B rnazax Cy Xao BCIbIXHYN CBEeT. Ka3anmoch, 4To Kaxfjas U3 3TUX CIOCOOHOCTeH Kjlacca Mofenen
MMeJla OIpefe/ieHHOe HanpasieHue. Toraa, eciu OB OH CBsI3ajl MX BCe BMECTe, Pa3Be ero aHajIu3
MOJIe/Ii B KOHEYHOM cueTe He OBl OBl yIydllleH? TO 03Ha4asio, YTO0 OHU MOTJIKA OBl 00ydaTh TaKke
TO, YTO MOJIEJIb aHajI13a CII0COOHOCTD II0Ih30BaTEIM MOTYT IPAKTUKOBAThH TOXKE?

[TpoucxoxkmeHue CrIoCOOHOCTH MOTPeOIeHNEe S9HEPTUH OBIIO CIIMIIKOM OTPOMHBIM?
Het mpo6mem!

OH y2Ke 0CBOWJI Ha4abHYI0 YTOHUEHHOCTh CIIOCOOHOCTEN U KOHTPOJIb crioco0HocTel. ETo pacxon
CylnecTBeHHO cHu3uICcS. OH onpenesieHHO He OyeT IPeBHIIIaTh APYTUX ¢ OOIBIINM OTPEIBOM.

OrpomMHOe KOIHU4YeCTBO PECYPCOB HYKHO IOTPEOISITE?
Hert npo6nem!

Tak KakK OH OBbIJT TUAHKUCTOM U (papMalleBTOM—B COYETAHUU C €T0 CUJIbHOM 60ecrnoco0HoCThI0—Cy
Xao 4yBCTBOBAJI, YTO OH BCE ellle MOKET IIPOKOPMUTH Cebst, ecnu OYIeT IPOA0IKaATh TPYAUTHCS.

C 9TOr0 MOMEHTA, Ka3asioCh, BCE UAET XOPOIIIO.

CaM aHanmu3 MOMENU UCCIEeI0BaHuUs. ..

3aTeM HaYHUTE Pa3fessaTh aHallu3 MOOENH. ..

HaiiguTe peanbHyI0 pa3HUIy MeXOYy er0 MyTUPOBaBIliel CIOCOOHOCThIO U OPUTUHAIbHOM BEPCUEN. ..
3a KOPOTKO€E BpeMsI B €0 I'ojioBe OB YETKO CIVIAHUPOBAH YEeTKUM KPAaTKOCPOUHBIN MapIIpyT.
"CrenyolIuM IIaroM A0JIKeH CTaTh IIOMCK OPYTUX II0Ib30BaTejie MOOe/IbHOr0 aHanusa...”

[Tocrne ToOrO0, KaK OH MOJI0OXKUI 06paTHO KHUrY, Cy Xao mokuHy1 0uOIMOTEKY IOCie TOro, Kak
HeoOXOOUMEIE OUKY OBLIM BLIYTEHEL.

Bcero 3a meHb y Cy Xao mosiBUIOCh HOBOE MMOHMMaHNeE ero aHalnu3a MOAEeNier U faXe TOT0, KaK BEIUTH



Ha HOBHIM ypoBeHb. OMHAKO, YTOOH! NENCTBUTEILHO YIYUYIINTh €T0 aHAIM3 MOJEIIH, EMY BCEe PABHO
noTpebyeTcst MHOTO BPEMEHH.

OTtHOCuTenbHO 3TOT0, Cy Xao0 He 00s17ICsT HUKOTO!
Bbax!
bax!
bax!

B 3manuu mKons 60eBhIX UCKYCCTB MeIbKHYIA purypa. MyXk4yrHa U XKeHIIWHA BeJIM MOJTHUEHOCHYIO
BoMHY. Kaxmoe CTOJIKHOBEHHUE OBIJIO TIOJTHO CUJIOBOTO yaapa. OrnyuTenbHOEe 3X0 I0Ka3ajo,
HaCKOJIbKO MOIIHOH ObIIa CHJIA.

IIBaX!II
BHe3amHo orpoMHOe KOJTMYEeCTBO 9HEPTUHU CIIOCOOHOCTH ITPOUCXO0XKAEHUS BEIPBAJIOCH HAPYXKY!

[TockombKy 00a HCTOYHUKA SHEPTHH CTOJIKHYJIUCH APYT C APYTOM, OHU OBICTPO ITepenanuch
OKpYyXKarlied cpeme, Ipexae YeM OHa paccesiacs.

O6a oHM OBLTH BBIHY2KJI€HEI OTCTYIIMTE OT yAadpPa U OTCTYIINJIN Ha HECKOJIBKO IIaroB, IIPeXe 4YeM,
HaKOHEIl, pelInjIn OCTaHOBUTLCA.

Psapmom ¢ HuMu GexKasa feBYyIIKa U BEITEpA IIOT CO Jida MOJIONOTO YesioBeKa. "VxKaHb, TBOM MacTep
Tak ycTasn. Ho Thl 3a60THUIIIECS TOIBKO O CBOEM JTII000BHUKE?”

UsHbs MKaHb C KaJIOCTHIO IIOCMOTPETIA Ha Hee...
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