Brnarogaps Bonire6HOMY Bo3feicTBUIO TexHooruu "Honor", Ban F03, He po1io ¥ Joaro mnocjue
TOT0, KaK OH CTaJ OTI]OM BHOBB, CTaJl 3HAMEHUTOCTHIO B MHTEPHETE U HallMOHaIbHBIM KyMUpoM. Ero
noub F0ans F0aHb Takxke cinydaiiHO 0OHapyXKuUIach B CETU. OTO BHE3AITHOE U3MEHEHNe 3acTano Bax
KO3 HeMHOr 0 HEMoATr0TOBIEHHEIM. B KoHIle KOHI0B, Ban 03, KOTOPEIM 3aHUMAETCS OM3HECOM IIOYTH
30 meT, Bcerpa mepxKascs B TeHU. Takoe BHUMaHKe CO3[acT eMy OoJIbIne Mpo0aIeMbl IIPH
nyTemecTBusgX.O0HapogoBaHue ManeHbKoM npuHIiecch FOaus K0anb 3actasuno Bas H03 emie Gonblire
6ecroKouThLCS 0 ee pa3puTuu. OH He 3Hal, KaK IT03BOIUTE €M pacTu 6e33ab0THO.He Haiifs BEIXOA,
Bau K03 man unTepBrio CMU u mompocun mpegynpenuTs Tex, KTo o6Hapogosan FOanb K0ans.B
MHTEPBbHIO ObII0O MHOT'O 60ITOBHH, 00JIBINIAst YaCTh KOTOPOU OblIa MajoIieHHou. YTo KacaeTcs
cogepxkanusi, Barn KOs mano uto 3anoMuun. OH TOJIBKO ITIOMHUJI, KaK KOPPECIOHOEHT CIpalluBal:
"Brl moOUIKCh yCIiexa B MOJIOAOCTH U Ipuobpenu Takoe 6oratcTso. [Touemy Ol BaM He
HacnaXmaaThcs UM?"B03MO0XKHO, KOPPECIIOHMIEHT OBIT MTPOCTO TIO0OMBITEH, BULS OAPYTUX MOJIOOBIX
JIIOMIe C POCKOIIIHBIMU aBTOMOOUIISIMU U OCOOHSIKAMH, ¥ TaK JIETKO KOMMEeHTHpoBasl. OfHAKO,
3anyTaHHBY 0TBeT Ban KO3 3acTaBuil CTaporo KOppecrnoHgeHTa 'POMKO CMeSAThCS. "Pa3Be g He yx&Ke
Hacaxpaoce?" — orBeTu1 Ban KO3 HEOCO3HAHHO, BEPOSITHO, HE 3alyMBIBasCh, HO 9Ta IPOCTOTa
BBbI3Basla ellle Oosblliee yBaxKeHNe Y KoppecnoHaeHTa.B To Bpems Kak Ban FO3 maBan HHTEpPBbIO,
UxoH Boit, Haxomsasics ganeko B [llanxae, mpuHsiia pellieHre B KOHGEPEHII-3ae 110
3CTETUYECKOMY [IU3alHy OMOOPUTh MPOEKT PEHOBAINY ITOABAJIOB. DTOT LIAT ObLI HACTOJIBKO
MacITabHBIM, YTO OXBATHII BCIO TOPOACKYIO TeppuTopuio. Y:k9H Baii pemnia peann30BaTh 3TOT
IIPOEKT B OCHOBHOM [IJIsl YITy4YIlIeHUSI UMH/IXKa OpeHaa U YCUIEHUS COIMaIbHOTO BIUSHUS
acTeTrdeckoro gu3arHa. Ho YxkoH Bait He 3Haa, 4TO ee pelleHre OBII0 KCTOTKOBAHO B KAKOH-TO
CTeIeHu Kak noamepzxkaHHoe Bax F03.Kak 6oiidpenn UYxkan Bai, Cioit KaiisiH akTUBHO TTOaAepKail
3TOT IIPOEKT U MPEIOCTaBUII It HETO OOJIBIIIOE KOTMYECTBO BEICOKOKQYEeCTBEHHAIX U HEOPOTUX
CTPOUTENBHEIX MaTepuanoB.CMHU, B3siBiIre HHTEPBLIO Y Ban F09, maxe moaTBepOuIu B 60IBIIOM
IIPOCTPAHCTBE OCHOBHEIE IIEHHOCTH 3CTETHUYECKOTO Au3alrHa. Jla, 3TO OCHOBHBEIE [IEHHOCTH
KoMnaHuu.B TedeHrne HeKOTOPOro BpeMeHu Bad O3 1 Bce KOMIIaHUY 1IOf €T0 MMEHEM CHOBa
IIPUBJIEK/IM BHHMaHUe BCero 001eCcTBa X BOIHYIOIINI HHTEPeC BCex Nofei. YTo KacaeTcs riIaBHBIX
repoeB 3TOr0 MHIKMAEHTa, OHU Tellepb coOpaluch BMecTe, TOTOMY 4TO YK3H Bali, HakoHeI], He
BhIlepKana yrmopcTBa Cioit KaiisiHa ¥ corjlacunach Ha npennoxenue."Ban K03, KakoBO 3T0 — OBITh
VHTEPBBIOUPYEMBIM?" — Kak TOJIbKO Yk9H Bau yBupnesna Bax 103 u XKyaus ['yaHs, IpUHOCALIUX K UX
cBapbOe ManenbKyto K0anb FOaHb, oHa OBICTPO CIIPOCHUIA TO, YTO JABHO €e MHTEepPecoBaso, Jaxe He
oOpairas BHIMaHUs Ha cBafeOHOe Ty1aThe, KOTOPOe OHa pucoBana."Hy, o6naka 1 ropbl OKyTaHBI
TyMaHOM, CJIOBHO MHEI B CHOBULIeHUU", — B3H0XHYI BaH 103."CTuns KypHanucra geiCTBUTENIHHO
HeoObrueH!" — rma3a YxkoH Bait cBepKanu, Kak 3Be30bl."OH OB B 3aMelIaTeNlbCTBE B TOT [IE€HD, B
OCHOBHOM H3-3a 06HapopoBanus H0aub F0aub. OH gaxe He 3Ha, uTo roBopun!" — 2Kyaus ['yaHb
OecmomagHo packpkriia npaBay. OHa ToXe He oxkupaana, 4yTo v Ban K03 ecTh Takas
CTOpoHa."Heyxenu, TH BCE ellle B TaKOM COCTOgHuM?" — YK9H Bail npocTo HE MOorjia IOBEPUTE. B ee
npencTabnenun Ban KO3 Bcerpa OblI 4€JI0BEKOM, KOTOPHIM OCTaBAJICS KpalHe CIIOKOWHBIM
He3aBUCHUMO OT cuTyanuu. OHa He 0XKufaja, YTO OH MOXKeT ObITh B 3aMellaTeTbCcTBe. YK9H Bau
OoyMarna, 4To clieHa, rme Ban KO3 maBanm MHTEPBBIO KYPHANIUCTY, JOMKHA ObINla MOKa3aTh UX OBYX
CIIOKOMHO MUIOIIKX Yal, B TO BpeMs KakK Ban KO3 maBas COBETHI U COCTaBIIAN PSAf IJIaHOB."Mos ceMbs
— 3TO KPECThsIHE IMSITOTO TIOKOJIEHUs M MaJleHbKas cy4yKa. Thl 3acTaBiIsiellb MeHsT BHE3AITHO 00JITaTh
U CMeSIThCSl C TAKMMU BOJIIEOHEIMU CYIIeCTBaMU, KaK XKYpHaIUCTHL. MHe elle HyXKHO
TPEHUPOBAThCA. B KOHIIe KOHIIOB, OHU He XypHaukl ciieTeH", — Bau 05 TakKe 4yBCTBOBaJI KpaiiHee
CMYIIIEHHE H3-3a CBOETO MoBeeHus: B TO BpeMsi. OH OBIJ TPOCTO CMYIIeH."TBOe BEHICTYIIEHNE Ha 3TOT
pa3 3aCTaBUJIO MeHS ITOYYBCTBOBAaTh, YTO THl YEJI0OBEK, KaK U MbI!" — YK9H Boii cKa3ana 3TO C 04eHb
yBepeHHEIM TOHOM."KcTaTy, Kak Thl IpuAyMaa 3Ty BonmeOHyio Koonepauuio?"' — Ban 103 Bcerna
YIOUBIISCS, ToueMy Yk9H Ball BHE3aIIHO 3aIlyCTHIIA 3TOT IIPOEKT, ¥ TaKOM 3peJiblii Iy1aH ObIT IBHO He
TO, YTO MOXKHO OBIJIO 3aBEPIIUTD 3a TPU-fiBa AHS. [[yMaio, ¥ BH Tak mymaere."Hy!" — Gonbiue
BIaXKHBIE T71a3a Yk9H Baii Oeranu Bokpyr, "Ha caMoMm [fierne, mpoliecc o4eHb
MyuuTenbHbIH".OKa3anock, 4To YksH Balt 6e3:kamocTHO BepboBasa ofael, B TO BpeMs Kak Y3Hb



Cs104K3H OblT 0€3yMHO YBOJIbHSIJI COTPYAHUKOB. ITO 3acTaBuio L[33H O, moub OnIBIIETO
pefcenaTeris, MOUYBCTBOBATh, UTO 3TO OBLJIO MPOsIBIEHUEM 0OMaHa CO CTOPOHEI Y3Hb
Cs04XK9Ha.YKe OMyCTOIIeHHas U3-3a npefgaTenbcTBa Yaubs Ca04yxkaHa, 1330 IO mogHsa BOIpoc Ha
coOpaHuM OUPEKTOPOB ¥ Hompocuiaa Ysus CsI04YK9HA JaTh IOJI0XKUTEIbHOE 00bsiCHEeHKE. B aTOT
MOMeHT YaHb CSI042K9H, KOTOPHIY TaK rOpPAusIics co60, BHe3amHO 00HapyXKMI, 4To YK9H Baii cTanma
6occoM KpymHOM KOMIIaHUM, TaKoii xkKe 00JIbIoN, Kak 1 BocTouHbIM 3Be30HbIN.UTO KacaeTcs ee
Opy3eil BOKPYT, BCe OHU SBMSIOTCS CTapIIMMU IUOepaMy B KOMIIaHKAU, He TOBOPS yXKe 0 CaMOM SPKOM
Ban HO93, yenoBeke, KoToporo YsHb CS0YKIH HE MOXKET IIOHATh.B 3aMelaTenbCTBe OH BHE3AIMIHO
OHSJI, 4ero YsHb CS04YKIH UCKAJl Ha MIPOTSIKEHUU MHOTHX J1eT.MoxKeT ObITh, eciiu Ol 51 He yexan 3a
rpaHully, a mpucoenuHuics K YkasH Bait u paboTan BMeCTe, TO XKEHUJICS OBl 1 UMeJT IeTel ¢
Helt?Ecmu OBl 1 ocTancs u He yexajl. CMOTy i S IPHCOEOUHUTHCS K HUM U CHOeflaTh YTO-TO AJis ce0s?
B KOHIIe KOHIIOB, §I CIIBIIIAJ OT OJHOK/IACCHUKOB, YTO IAIMEHT, KOTOPHINA OBbLII 3aBUCUM OT UTP, TEIEPh
BUIle-TIPE3UneHT bunnana.B xku3Hu He Tak MHOTO "ecyu 61", Eciu 651 Ban FO3 He mpuinen B 3TOT
MUp, 5 He 3Haw, 4To Obl mpou3o1o.Ilepen Bonpocamu moaei YsHbs Cs0 TYT XKe MPeIToKul CBOe
pellleHre U MOIPOCUJI TeXHKKa nepert B Weimei Design ¢ Kydeir nHGoOpMaIy 0 IPOEKTe, BKIII0Yas
HECKOJIbKO ITPOEKTOB, Hafl KOTOPEIMU BoCTOUYHEBIN 3Be3MHBINM TaHO paboTan. Eciu Weimei
MCII0/Ih30BaJia 3TU pelleHus, OHM MOTJIK OBl II0JaTh Ha HUX B CYA 3a HEJOOPOCOBECTHYIO
KOHKYPEHIINIO U aHHY/INPOBaTh UX NulleH3uu.Korga gpyrue akIimoHEPHl YBUIEIHN, YTO OH MOXKET OBITh
TaKUM PELIUTENIbHBIM U XKEeCTKHUM, OHU MOYYBCTBOBAJIM XOJIOA B cepAle. Bce 0OHM BEIpa3UIU AOBEPUE K
Ysub Cs104kK3HY. B KOHIIE KOHIIOB, TaKO# XKECTKUM YeJI0BeK MOKeT ObITh TeM, KTO 3abJIOKUPYET CBOIO
Kapbepy papu mo6Bu.1]33H KO gpoxkana OT THeBa, HO OHa Oblyla 6eccuibHa CMOTPETh, Kak Y9Hb
Cs104K3H npofoiKaeT npoiBeTaTh.l[39H O He moHKWMarna, MoYeMy OHa BIIOOKIIACH B HETO, HO OH
CTaJl TAaKUM U3-3a CBOMX COOCTBEHHBIX MPUYUH. DTO Ha3bIBAETCS MOXMHAHNEM nocnencTeuii?Korma
YkoH Ball monyuuna aTy nHGOPMAIMIO O IPOEKTE, OHA He JyMalla 0 HeqoOpOCOBECTHOM
KOHKypeHIU. OHa ITPOCTO YyBCTBOBAJA, YTO 3TU IIPOEKTHI ObUIM CIIMIIKOM OPUEHTHPOBAHHI Ha
npuOLIIE 1 HECOBMECTUMEI C TEKYIIel KOPIopaTUBHOM KynbTypoit Weimei. Tonbko
0J1ar0OTBOPUTEINIBHBIN MPOEKT OBl 0m00peH 1 aKkTUBUPOBaH Yk3H Bait Ha coOpanuu.Korma moou us
BocToyHOTO 3BE€3MHOTO Y3HAJM, YTO CPEOY UX KyUl BHICOKOKQYECTBEHHBIX IIJIaHOB OBLI 9TOT
071arOTBOPUTENBHBIN ITPOEKT, OHU BLIOPAIM €r0 ¥ BCTABUIIM, YTOOL KOMIIEHCUPOBATh JE€HBI'Y, YTO
IIPUBEJIO K MTHOBEHHOM CMepPTHU WX IIJlaHa MOofaTh B CY[A.JTO OCTaBUJIO UX 0Oe3 IIaHCOB Ha nobeny,
ecii OHU mofanyT B cyd. OHu OBITM BHIHYKIEHBI PyraTh KpacuBOro 60cca 3a OTCYTCTBUE

BupeHud. "[Ipumnuio spemda nop3apaautbcsa! K c4acThbio, BBl KOCHYJIUCH TOJIBKO 3TOTO
671ar0TBOPUTEILHOTO IIPOEKTa", — onucanue Yxk3H Bait 3actaBusno Ban KO3 B3pOTrHYTh U B3TIAHYTh
Ha Hee. IT0 cynnrba rnaBHOTO reposi?l1aBHOe, KakKas KOPIOpaTUBHAS KyJIbTypa ¥ KOMIIaHUU?
[Touemy Ban FO3 00 9TOM He 3HaeT?Ha camMoM fese, KOPIOpaTUBHAS KyJIbTypa KOMIIQHUHU, 0 KOTOPO#H
ynoMmuHana Yxk3H Baii, cBsg3aHa ¢ xapakTepoM Ban 03 B 3ToM Mupe. B nocnegsue rogel ero
TEeHJIeHIUS He 3a00TUTHCS O leHbrax 3acTaBuia Yk9H Baii He paccMaTpUBaTh IPUOLLIbL KaK
IIepBOOYEPENHYIO LIeJib IPY BeleHUH IeJl KOMIIaHUH, a 3a00TUTLCS 0 KopropaTuBHOM umuaxe.Ha
camoM pejie, Kak Y91 Bau 3Hana, uyto Ban KOs u3HavanbHO IPOCTO XOTEJ XOPOIIO ITOECTh, HO IIOTOM
IIOYYBCTBOBAJI, UTO IEHbI'Y €MY BCE PaBHO He HYXKHBI, TaK YTO 3TO HE UMEeT 3HaueHus!
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