OcraBus atu cnoBa, Cy UYxkan ymeéen. OysH ['yaHbioaHb ke BCE elré OblT 03amaueH. [Jaxe ecnu Obl OH
obnapan 6onee rny0OKUMY 3HAaHUSIMU B chepe YIIPaBIsieMoro TEPMOSIIEPHOT0 CUHTE3a, IIPOBOLMIT
UCCIieloBaHUs OBICTPEE U pacIioyarajl JOCTaTOYHEIM (PUHAHCUPOBAHUEM, €T0 ITPOEKT He 3aBEePIIUIICS
Obl B KOpoTKHe cpoku... OTkyma y Cy UYxkaHa B3si/1ach YBEPEHHOCTD, YTO OH CITPABUTCS BCETO 3a ISATh
net? CMyIIEHHBIY 1 03agadyeHHbl, OysgH ['yaHbloaHb PEIIXI IPOCTO-HAIIPOCTO MO0KOATh
noHefenbHUKA. Kak TOMBKO OH HaCTaHET, OH OTIpaBUTCA B KabuHeT Cy YxkKaHa U y3HaeT BCE KakK
€CTb. ..."TIoMUMO yIIpaBisieMOro TEPMOSIAEPHOTO CUHTE3a, 9TOT IIPOEKT 10 aHTUTPaBUTALIMOHHOMN
TEXHOJIOTUM TOXKe BBRITTIIAUT MHOTroo0eraroe..."Cy YkaH BepHYJICS B KOMIIaHUIO. B mopore oH
CKydYaJl ¥ IPOYUTaJl MHOXKECTBO IIJIaHOB IIPOEKTOB. BONBITMHCTBO M3 HUX OH OTOPOCHUII Cpa3y ke
II0CJIe IPOUTEHUS: eMy ObLIM HEIIOHSITHHI PEIIeHUs U TEOPUH, IPEeNIoKeHHbIe B HUX. BO3MOXKHO,
TakKiM 00pa30M MOKHO 00MaHyTh HOBUYKOB, HO He MonympodeccroHanoB Bpoae Cy UYxkaHa -
o0MaHyTh ux 0bI710 OB HempocTo. OOHAKO CPefy 3TUX IJIaHOB IpoeKToB Cy UKaH HAIIET ele Koe-
YTO UHTEPECHOE - IPefIIoxKeHrne 0 pa3paboTKe aHTUT PABUTAIIMOHHON TeXHOJIOTHH !
AHTHUTpaBUTALMS yKEe MHOTO JIeT QUrypupyet B paHTaCTUUECKUX PpuinbMax. [I[pakTUYeCKH B KaXKOOM
KUHolIeaeBpe o OyayiieM 06s13aTeIbHO eCTh MECTO AJIST aHTUTPaBUTAIMK... Korfa-To Mgy cuuTanu
3TH TEXHOJIOTMH IIEePEIOBEIMHU, NajleKo OllepekalouMu CBOE BpeMsi. Ho ueM Gosbinie GpuabMoB
BBIXOZMJIO, TeM OOJIblile JIIOfEe! IIPUBHIKAIM K CYIIeCTBOBAHUIO aHTUTPABUTAIIMY U CUUTANIH, YTO OHA
PaHO WK I03[HO MOSBUTCA B pealbHOCTU. OOHAKO Ha caMOM fiejie, JaXke eCJId 3Ta Belllb
"IpuBbIYHA", €f BCE paBHO MOTPeOYETCs CTO JeT, YTOOH MOSABUTHCS B HACTOsEN XXKU3HU! HekoTophie
JIIO[Y [aXKe CYUTAIOT, YTO MarHUTHEBIE [10e3/ia U eCTh aHTUI'PaBUTALlMOHHAsA TeXHOJorusa? OHu He
IIOHMMAIOT, YTO MeXy MarHUTHOU JIeBUTallMel 1 aHTUTpPaBUTalell OTpOMHas Pa3HUIla, 9TO
COBEPILEHHO pa3Hble Belu! B njaHe aHTUTPaBUTAILMOHHOM TEXHOJIOTUH, KOTOPHIN OKa3ascs y Cy
YUkaHa B pyKax, ObIJI0O MHOTO IIYHKTOB, KOTOPHIE €I'0 3aUHTEPECOBAJIM, a TaKxKe ObLIN U TaKue, Haf
KOTOPBIMH OH JIOMaJI TojioBy. K cuacThio, B HOKYMeHTe OBIJIM MaHbl OTBETH HA BCE 3TH ITYHKTHI.
VIMeHHO IT03TOMY BeCh IIJIaH ITPoeKTa ObI Pa3BEPHYT HA COTHU CTPAHUIL... OH OBLI MPaKTUYECKU
pasMepoM c 1enyio KHUry. "IToka 4To s mo0aByIio ero B CIIMCOK Cllefylomux ceupanuil."Cy Yxan
peln KaxK CcjIefyeT IIOrOBOPUTE C aBTOPOM IIPENJIOKeHUs, IpeXk e YeM [IPUHUMAaTh OKOHYaTeJIbHOe
petrenue. "Cy-113i0Hb, MBI Ha MecTe."[[lopEp HATOMHHUI, ¥ MallliHa I1JIaBHO OCTaHOBUJIACh.
"Xopomo."Kak o6sruno, Cy YKaH yKe coOupasncs OTKPHITh ABEPDH, HO 3aMep, B3T/ISIHYB Yepe3 OKHO Ha
3Tax, Te pacloaraaack ero Kommnauus. OH yBugesn OypIsiyio Tonmy opucHEX pabOTHHKOB U3
Pa3HBIX KOMIIAHUH - OHU CIIELIUJIU 110 fejlaM. BHe3amHo B rojioBe BCIBIXHYIIA Unes: "Pa3 yx
KoMmmaHus "CHUHBIISH" BEIPOCIIA N0 HEIHEITHUX Pa3MepoB, el Imopa UMeTh COOCTBEHHOe 3naHue." "Kak
"bamus Ctapka" B "2Kenme3HoM 4enoBeke", Teneps, Korga "CUHBIISH" cTalla HallMOHAIbHEIM
IpennpusiTueM, BIIOJIHE YMECTHO IIOCTPOUTH 3HaHue "CunbiisH"!" Kak TONbKO Uaes 3apofuiach, OHa
3axBaTHJa BCe ero MBICIIHU. YTO 3HAYUT UMETh 3[aHue, MOoCBAIIeHHoe "CUHBIIRH"? DTO 3HAYUT, YTO
3HAYUTEJIbHO MOBLICUTCSA Oe30macHoCTh Cy YxkaHa U BCeX COTPYAHUKOB "CHUHBIIIH". DTO 3HAYUT, UTO
BCe paOpuku, Bce cynepnadopaTopuu U BCe SKCIepHMeHTabHbIE IIIOMAagKN MOXKHO OyaeT
IIepeHeCTH B 9TO 3[jaHUe, ¥ He HyKHO Oy[IeT MOTaThCs 10 Pa3HBIM MeCTaM ¥ apeHIoBaTh YyXKue
3eMJIM. DTO 3HAYHUT, YTO He TOoJbKO "Cunpmdg", HO 1 "Cunbmisg Xocnutan", "Cunpsimasg Musect",
"Cunbmas Kutuer", "Cunbiss TpaHCIOPT"... ¥ IpyTHe KOMIIaHUYU B pa3HBIX chepax CMOTYT 3[eCh
pPOmUTHLCS U pa3BUBaThCsi! KOHEYHO, camMoe rIaBHOE - 3TO 3HAUUT, YTO "CHUHBIISH" 0ULIMaTTbHO
BOMAET B YUCJIO "DOMOBIAfeENblieB", U €€ CTaTyC U aBTOPUTET MMOOHUMYTCS Ha HECKOJIBKO YPOBHEN!
"Csi0/1aHb, CO30BHU BCeX pyKOBoguTesnei KoMnaHuu Ha 20 MUHYT B KOHepeHI-3an!"Cy YxkaH oTman
IIpuKa3, efBa 3aKOHYUB ¢ppa3y. 20 MUHYT cnycTs cobpaHue pyKoOBoguTenel cocTosinock. Cy UxkaH
Cpa3sy XKe MOOHSJ OOUH BOIPOC: HYKHO CTPOUTH 3HaHue "CunbisH"! "Cy-1[3I0Hb, S IOAAEPXKUBAI0
Baie pemrenue!" "3nanue "CunbsH" oueHb HeoOxoguMmo!""Kommnauuy "CUHBIISH" TaBHO CJIEI0BAJIO
uMeTh cCOOCTBeHHOe 3maHue!"be3 UCKITIoYeHNsT BCe PYKOBOOUTENH OB equHOTIacHb! Bens y mo6oi
KpynHOM KoMmaHuy, 6ynb To "Tencent", "Anubaba”, "bainy", "amu", "XyaBai" u Tak fajnee, eCTb
cobcTBeHHOe He3aBucumoe 3nanue! C coOcTBeHHBIM 3naHueM "CUHBIISH" ¥ UX COOCTBEHHEIM
"CuHbII9H", OHU CTaHYT OoJiee TopOeIMU, OoJiee yBaKaeMbIMH... CaMoe T1aBHOe - 60Jibllle He HYKHO
OymeT TECHUTBLCS B MUQTE C COTPYOIHUKAMHU U3 IPYTUX KOMIIAQHUM, a Y COTPYIHUKOB ¥ PYKOBOOUTETIEH



IOSIBUTCS 0OJIbIIIE IMYHOTO IPOCTPAHCTBA, HAIPUMeED, 9KCKJII03MBHBIE 0aCKeTOOIbHEIE IITOMaaKHY,
GbyTOOBHEIE TIOJIS, TPeHAXKEPHbIE 3aJIbl, CIIOPTUBHEIE 3aJibl U T. 1. "[IpeKpacHo, y MeHsI IPOCTOH
3ampoc." "9 Kak pa3 nmocMmotpes. Camoe BEICOKOE 3maHue B Mupe - bypax-Xanuda B [Iybae. Ero
BhICOTa 828 MeTpoB, B HEM 162 3Taxka, ¥ €ro CTPOUTEIHCTBO 00O0IIIOCH MPUMEPHO B 1,6 MumInapma
nonmapos." "Torma moctpoum 999 meTtpos!""Bceero 199 astaxeit!""CTouMocTs - O0iee 5 MUIIHAPIOB
nonnapoB!"Y Cy Uxkana nmpocTad 11eb. JInbOo He menath, mub0 Aenath Kak ciaenyet! Brime, ueM
Bypnx-Xamuda?! Kak Tonpko Cy YKaH 9TO IPOU3HEC, PYKOBOOUTENHU TYT K€ B30yIOPaKUIUCh. ITO
BLICOKOE 3[laHue, 3TOT BUL, 3TOT aBTOPUTET... MTHOBEHHO 110 KOJIMYECTBY 3TaKel OllepexkalT TaKUX
TUTAHTOB, KakK "Anubaba" u "TeHceHT", mpocTo B maBsiieM ¢opmate! "Ho Cy-11310ub, Bypax-Xanudy
cTtpousa "CaMCyHT", OiHa U3 JIy4YIINX CTPOUTEIbHEIX KOMIIAHUY B MUpPe. MBI paHee 0TKa3aluch
coTpymHu4ats ¢ "CaMcyHr" B chepe 6ecipoBOAHOM 3apsAOKU ¥ BHEIPEHUS UCKYCCTBEHHOTO
MHTeNeKTa. bowock..." — 0OCTOPOKHO 3aMeTHUJI OOUH U3 PyKOBoguUTeNneu. [la, MUPOBbIE CTPOUTEIbHEIE
KOMIIaHWUHY - B OCHOBHOM 3apy0OexHtle, a "Camcynr KoncTpakin" - nydiias U3 HuX... Ho Mbl
OTKa3a/IMCh COTpymHUYaTh ¢ "CaMCyHT" paHblile, U TEIEPb HaM NIPUAETCS HUCKAThb KOT0-TO Apyroro. 1
eCJId y4eCTb TeMIlepaMeHT Xkuresneit Kopeu, onr HaBepHsSIKa OyAOyT Hac BEICMEMBATh U BCIUECKHU
IIPEensSTCTBOBaTh. "B HUX HeT HeoOxomumocTh." Cy UxkaH TBepHo 3asBuiI: "4 caM co3gaM HOBYIO
CTPOUTEIbHYI0 KOMIIaHUIO, B KpaTyaulllie CPOKYU HaMy TaJlaHT/IUBLIX JIIOAEU U CaMylo
npodeccroHaNbHYI0 KOMaHay U ObICTPO IIOCTPOIO 3[aHKe, IpuHazjiexariee Hamell "CuHbIIIH"!"
Ecnu TexHONMOrn4ecKre MpoeKThHl Hellb35 PELIUTh C IOMOIIBbI0 AeHeT, TO C OCTAJIbHEIM, Kak IIPaBUJIo,
BCE MOKHO pelaTh: Oblyia OB Ba/IIOTa, a pelleHune HalneTrcs! Pa3se He Tak? [IpocTo HYKHO
IIOCTPOUTSH 3naHue? CKka3aHo - caenano! ApXUTEKTOPE HEAOCTAaTOYHO xopouu? Kynum nogopoxe!
CrpoutensHas Opurapa He caMas naydmas? [Ipurnacum nogopoxe! MaTepranoB He xBaTaeT? Kynum
camble myuinve! B o0mmem, eciiy eCTh IeHbI'M, He HyKHO HUKOro Ipocuth! Tak Cy YxkaH femeruposan
3alauy CO37aHUsI HOBOM CTPOUTEIbHOM KOMIIaHUU. ITU PYKOBOOUTENU M YEThIPpe OCHOBHBIX KOMaHIbI
OTZEJIOB IO er0 PYKOBOACTBOM 3aMYTCS yYpeKAeHUeM HOBOM KOMIIAHUU... YUUTHIBasg UX CKOPOCTh
U orpoMHEle cpencTBa Cy UxkaHa, HOBasi CTPOUTE/IbHAS KOMIIaHUS IIOIBUTCS MaKCUMyM 4epes
Mecsill, a caMoe OBICTPOe Haydaslo CTPOUTENLCTBA - y&Ke uepe3 monropa! "Cy-13ions!"Cy UxkaH,
KOTOPHIM pa3obpasicsi co BCeM, TOJIBLKO BepHYJCA B ouc, Kak pa3faics CTYK B ABEPE: "ITo 5, JIuH
Iyormu!" "3axomu, mpodeccop JIun." [IBeps oTKpHInack, u JIun llyoru ¢ HoH AHBroy BOpBauch B
KaOWHEeT, JTUIla UX CBETUIIUCh BO30yxkmeHneM. "Uto cioyuunocs, mpodeccop JIuH, moktop Hou? Bl 00a
TaKre B3BOJIHOBaHHBIE. ECTh mporpecc B mpoekTax?" — ¢ ynbioko# cupocun Cy UYxkaH. "Cy-11310Hb,
MOXKHO Y3HaTh, OTKYZa B B35/ 9TU PoTorpaduu, KOTOPHE Jalu HaM CerofHs yTpoM?" — 6e3
npegucaoBuii cupocun Jlud llyonu. "4 mony4yun ux ciaydaiiHo, B 4éM meno?" — Cy UxkKaH He cTal
TOBOPUTEL IpaBAy. B KoHIle KOHIOB, "BricTaBKa Oyayiero" Oblyla CIUIIIKOM yKacalolei. [Jaxe eciu
OH PEIINIICS €€ OTKPHITh, HY2KHO ObIJIO AeJIaTh 3TO IMOCTEMEHHO, IIar 3a IIaroM... "MEeICcsamui qom"
y2Ke IOCTaTOYHO YOUBUII 9TUX TPo(eccopoB U JOKTOPOB, a Teleps elé u "BrictaBka Oynymero". Kak
JIIOY MOTYT 1oBepuTh, uTo Cy YXKaH - He BonmeOHUK, a TUTHOTH3EP? "Ha doTorpadusix, KoTopeie
BBl HaM [laji¥, eCTh 0YeHb BaXKHas IOACKa3Ka, KoTopas pelruia mpobaeMy ¢ IOPSIAKOM KIeTOUHBIX
TeHOB, HaJl KOTOPO MbI Tak monro 6unuck!" JIua Illyoiu TOBOPUI C HECKPHIBAEMBIM 9HTY3HMa3MOM:
"TIpoexT Hon AHbroy c pucoM "JIaiTHUHT" 3aBepIINJICS, a MO IIpoeKT "Cynepdepma" Toxe
ymamncs!!!"
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