ExeropmHad onleHKa balllHu Maros He cTajla HeOXKUOAaHHOCTHIO s ['appeTa Hoppamapka.

B mamu gHM Bropo 3gpaBooXpaHeHus OIeHUBAJIO OOJILHUITE, HelapTaMeHTH OIeHUBAIN CEKIWH, a
CEeKIMH MpoBepsnu Bpauel. Kaxabiii HOCUI ¢ co0oit KimtoueBhle moka3aTenu apdextuBHoctu (KPI),
CTpPeMsCh K CBOMM I0Ka3aTensiM. Ha cBoell nmpenwinyinel paboTe oH nmpopaboTai 0ojiee OeCSITH JIeT,
T'Ofl 3a TOIOM IIPOXOMS aTTEeCTAIMd — OH K 9TOMY ITPUBHIK.

XpanuTtenu Bamay Maros, mpoxuBaoIye B OaliHe, IOCTPOEHHOM MarndeckuM COBETOM |
IOJIy4aloliye 3apliylaTy u cpefcTBa oT CoBeTa, MIPOXOAUIN €KeTOgHYI0 IIPOBEPKY. Pa3Be 9T0 He B
OpsSOKe Bellen?

OH CIIOKOMHO IOCJIeNOBaJI 3a OCTAJbHEIMK Ha MATHY 9Taxk. Ha0momao, Kak CTapIidii Mar JOCTaeT
00MbIIIyI0 KHUTY B KOXKQHOM TIEPEINieTe, TepeIuCThiBas CTPAHUIIbI, 3all0JIHEHHEIe TaOnuilaMu
pa3mMepoM Kak MuHUMYM C 1ucT A4. [IpocMaTprBas HalpaBo U HaJIeBO, OH Hayajl 0TMedaTh
raJ04YKOM KaXKIbIi MMYHKT OOUH 3a APYTUM:

«ITepBritt mpegMeT: OOcnyxuBaHue banrHu Maros.

ToNbKO YTO MPHIIENT CIofa, ToCMOTpe1, BalHio Maros BoOBpeMsI PEMOHTHPYIOT, MAarudeCKHue CXeMEI
paboTaroT GecriepeboHO.

Hukakux HOBBIX 00BEKTOB, HO f0OaB/IeH HOBEIM Hab0Op anXUMHUYEeCKUX NHCTPYMEHTOB. [JaBaiiTe
IIOCTaBUM BaM 3a 3T0 90».

Mar T'enibMaH HEBO3MYTUMO KUBHYJI. O4eBUOHO, OH NIPEOBUAEI TaKyI0 OLleHKYy. CTapIuui Mar
OIIyCTHJI TOJIOBY, HallapamnaJj HeCKOJIbKO CTPOK ¥ IIPOIOJIKIII:

«BTopoil IyHKT: nopfaepxKaHue ctaTyca bamuu Maros.

Bo BpeMsi TeTHET0 Mpa3[HUKA IIPU THEBHOM CBETE Ballli MeCcTa 0CTaBalINCh HEU3MEHHBIMHU, IIPUEM
[ocroga ocraBascs IPeXHUM, U 10 KpailHel Mepe MSATh IBOPSH BOKPYT BHIPa3WIN
3aMHTEPECOBAHHOCTH B OTIIPABKE CBOUX [ETeH Ha 00ydeHue.

OmHaKOo BB COXPAHUIIM CTATyC-KBO, HE IIOBLICKB MO3UIMK BaiHu Maros, 03TOMy 3TOT IPEOMET
IoJjiy4aeT TOJIbKO 82 Gana».

"Yuyurtens!"

— KpUKHyI Mar ['esbMaH, cMecCh IpPOTecTa ¥ Ipu3biBa. CTapiinii Mar nokadajs r0JI0BOM:

«[IpaBuna Marugeckoro CoBeTa TOYHHL. ['elbMaH, yUUTHIBas OTHOIIEHUS YIUTEb-YIEHUK, S
IIOOHUMY €r0 MaKCUMyM [0 85, He OOJIbIIIe».



XM?

Yro 3TO OBIJIA 3@ CUCTEMa IToficUeTa 0YKOB? JTO 3By4aso CTPAaHHO 3HAKOMO!

T'apper I1es Ha HBIIOYKaX, BEITATHBAS I1€10, IHITAsSCh 3arISHyTh B CTOI. CTapIIKi Mar 3aMEeTHI 9TO
¥ IIOMaxaJl pyKoH, cobupasi BOKpyT ce0st Maros 6oJjiee HU3KOTO PaHTa U pacupenesss Mexay HUMHU
CTOJ:

«Panbiie He Bunenu? [laBa, gaBai, B3rasiHU. BBl Bce Maru, BO3MOXKHO, OynyIue XxpaHutenu barrau
Maros. [IpusTHO yBUOETDH 3TO IOPaHbIIle, HUKAKOTO Bpema!»

Mar O1mroT IevanbHO B3TIAHYI Ha ['appeTa U MefjiIeHHO ABUHYJICA Bliepen. KTo X0Tes yBUIETh 3TO?
He To 4TOOBI OHM He BUENIM 9TOTO paHbllle. B MpoImiyioM romy, Koraa ux OleHOYHBIN 6as Obi
HEBBICOKKM, Mar ['eJlbMaH MIBHIPHY epeq HUMU (POpPMy OILeHKH U I[eJIbIM Yac pas3riiarojabCTBOBaI!

3abynbTe 00 olleHOYHBIX popMax Marudyeckoro CoBeTa: BCe, YTO HAITOMHUHAJIO TaOIHILy, [0 CUX IIOP
BBI3HIBAJIO Y HUX TOIIHOTY!

FappeT He UCIIBITEIBAJI HUKAKUX HETAaTUBHEIX YyYBCTB. On HeTepPIIeJInBO ABUHYJICA BIlepend, CIIerkKa
IIOKJIOHUJICA W OIIYCTHUII I'OJIOBY, YTOOBI IIOCMOTPETHL Ha CTOJI. A mmotom...

Oxn 3amep.

Ha3Banus IIPOEKTOB, OIIpefesIeHuss, METOObl paC4yeTa, BeC, OIIEHKHU IIPOEKTOB, o0I11e OLIEHKH...

A BHM3y [IBe CTPOYKHU MEJIKOTO TeKCTa. B IIepBoil CTPOKE yKa3aHbl KDUTEPUU OLIEHKU: 95 U BHIIIIE,
olleHKa A (OTIMYHO);

94-90, omenka b (xoporo);

89-80, ctenens C (cpemguss);

79-60, cTeneHb D (HyKHO yIy4IlIUTh);

o 60 meT, ypoBens E (ITpemgnoxkeHue 00 OTCTaBKE).

BTopas cTpoka Oblia 6omee myralei: B Hell oAp0OOHO ONMKUCHBAKMCH Harpadsl U MTpadkl 3a
KaXXMyI0 CTyIeHb. Bcero ogus B3rmisy, U B TonoBe ['appeTa BO3HUK 00pa3 HavaIbHUKA OT/IeNIa KaJpoB
OOIBHUIIEI, KOTOPHIN HOJIKEH BCEM MSIThIECST THICSY [OJUIAPOB U BRITJIIOUT CMYIIIEHHBIM.

OrneHka A: bomnbime Harpamhl;



Yposens B: Harpapbl, uckaxkeHUe UCCIeN0BaTEIbCKUX PECYPCOB;

Yporens C: Hukakux mOOIIPEHUY M HaKa3aHUH;

YPOBGHB D: Briuer pPeCypcCOB, BEIYET 3apPIIJIaThl, IBE IIOCIIE€J0BATEJIbHEIE 3dMEHEI;

Yposens E: Jlumenne KkBanupuKauum cTpaxa, 3aMeHa Mara-onekyHa.

9To... IOBHIIEHHE TI0 CITyK0e, TPEMUU 3a MPOU3BOJUTENIbHOCTD, YAEPKaHMUS U3 3apab0THOM MIaTH,
cMeHa paboThl, TOOIIPEeHNE YBOJIbHEHUH. .

Kakast xopo1iio CTpyKTypupoBaHHas Tabnuia KPI!

Kto ato cpoemnan?

3aueM 310 Marudeckomy CoBeTy! 9T0 Kak 3aTeMHeHUe nepeq rna3amu! [Touemy g He MoTy
n30exkaTh 3TOTO Jaxe Iocye nepexona!

...J1a, y aTroro Maruyeckoro CoBeTa flaxke eCTb KypHaJjbl, Oymaru, u popMat TOT, KOTOPHIN eMy
3HAKOM...

IomxkHO OBITH, OBIT elIe OfUH mepeceneHen! B aToM Mupe, MOMKHO OLITH, TOSBUJICS €IIe OIUH
mepeceseHell, 4ToOBl BOT Tak mpeoOpa3oBaTh Maruuyeckuii CoBet!

W ckopee BCETO, 3TO KTO-TO U3 TYMAHUTAPHUEB... YYUTHIBAS, YTO MUPOBO33PEHUE MaroB OCHOBAHO
WCK/TIOYUTENIbHO Ha CTUXUSIX ¥ He MPOJBUTAEeTCs B Tabauily MeHaeneesa, TO IpeailecTBeHHUK-
nepecesieHel], BEPOSITHO, He CMOT IIPUMEHUTh HayYHbEIe METOMbI KCCIeNOBaHuUsI, TI09TOMY OHHU ITPOCTO
TIOILIJTU TI0 CYIIECTBYIOIIEMY ITYTH. ..

Bepno. Cyns mo npodeccruonanu3My 3Tou Tabnuisl KPI, onu mornu 6u1 ObiTh HR-clienmanvucramu.

[TomaBuB BCSIKOe JTIOOOMBITCTBO U XKaio0bl, 'appeT MpomoIKUI CIyIIaTh MpoIecc oreHKu. CuyIras
ero, OH He MOT He BOCXHUIIAThCS MpefecTBeHHUKOM HR-crermanucra: ux ycmnex 6bi1 He 6e3
IIPUYHUHE, 110 KpaliHel Mepe, B TaKuXx MaciiTabax, oH 05l 00 3TOM He IofyMar.

Hanpuwmep, uHayctpus Bamnrau Maros Obl1a Togpo0OHO OMKMCaHa J0 JepeBeHb, MAaCTEPCKUX,
Mara3uHOB, MUHEPAJIbHBEIX PECYPCOB U PeCypcoB (hJIOPH U payHEI KaK OTHETbHBIX 371EMEHTOB. B
KaTeropHuu epeBeHb OHO ajnee OBIIO pa3fieieHo Ha HacelleHue, IJIolaab 3eMJId, UPPUTaluio,
CE30HHBIN ypoxKal, KaXKIbli 13 KOTOPHIX UMeJl pa3Hble OasiikbL.

Yro emme 6osee yKacHO, B TAONUIE, KOTOPYIO MPUHEC CTAPIINY Mar, TaKxKe OB 3aIHCaHBI



3HayeHMs 1 OaJUTBl 3a IIOCIIegHKIE TpHU rofga...

OO6MaHyTh OBIII0 HEBO3MOKHO.

K cuacTteio, Mar 'enbMaH yKe HECKOJIBKO JieT ynpasisan bamueit Maros. XoTa oH u He o0nagan
VCKJTIOYUTETbHEIMU HAaBhIKaMU YIIPABJIEHUS, OH He [IOIMYCTUI KaKUX-TU00 CEPhe3HBIX OMINOO0K.
Cnenys mpaBuiaM IPebIOYILIINX ABYX JIeT, OH Habpasn 85 oukoB. He CIMIIKOM BEICOKO, HO 9TO He
CHU3WUIIO CPEIHUY IT0Ka3aTeb.

IampIme 1110 00ydyeHre U MIPOTrpecc MaroB. JTo Obla pellaoias olleHKa, TOCKOIBbKY, B KOHIIE
KOHIIOB, B MaruueckoMm CoBeTe BiIacTh HMeja 0oJblliee 3HaUYeHKe, YeM 4To-1u00 eime. Bec aToro
pasmena coctaBysn 30%, u cTapieMy Mary ObIJIO HeJlerko: KaXKabli B balllHe MaroB mpou3HOCUIT
3aKJIMHAHUS [OJIS1 MHOUBUAYAIbHOM OILIEHKU.

«XM, Ha TBOEM ypOBHE, ['elbMaH, Iporpecc yxke TpygHeN. Ho s He MOTY maBaTh OYKH, ECIU OHU He
3aCIIyKEeHBI;

Kapen? Brlyuun Tpu HOBBIX 3aK/IMHaHUS, U AylIeBHas culla nprubaBunack, Hemnoxo! Ho, He
IOCTUTHYB ellle TPeThero YPOBHS, HE MOXKET II0OCTaBUTh 00Jiee BLICOKHE OLIEHKY;

OnnuoTT? CyIleCTBEeHHBIN POCT AyLIeBHBIX cujl! O4eHb X0pOIIo, IOYTHU Ha I'PaHu IIPOPEIBa, Balll CUET
MOXKeT OBITh BhIIIE... O, emie o0ydan ydyeHnKa Mara. KcTaTu, I0HbIHM, CKOIbKO 3aKJIMHAHUMN TH TeePhb
MOZKEeIIlb TPOU3HECTH 3a OEeHb?»

«IlaTe», — criokKouHO oTBeTUn ['appeT. [Ipexpae yeM cTapliui Mar CMOT 3afjaTh JajlbHEUIIne
BOIIPOCHI, OH BOCIIOJTb30BaJICSI BO3MOXKHOCTHIO U 0OaBUI:

«[Ipormno yxe 6ombllle Mecsilia, HO ST He MOTY IIpOpBaThCs. Bamra Marus, He Moriu OBl BB YOETUTh
MUHYTKY, 4TOOB pa300paThCsi B MOeH CUTyaluu?»

— Bompmie mecsinia? Ctapimuii Mar nofgHsa 6poBs. CunTas Ha MMaibliax, IPOoIIIo YyTh 60IbIlle MecsIa
C TeX II0p, KaK 3TOT IOHOIIA Haval u3y4aTh Maruieckue ClieHapuu. ITO 03HA4Yajo, YTO C TOTO
MOMEHTA, KaK 3TOT Ma/Jb4uK CTajJl YUYeHUKOM Mara, OH MOT IIPOM3HOCUTH MATh 3aKJIMHAHUY B [EHb...

Y4uTeIBasi TaKOU TalaHT, €T0 PYKOBOACTBO AE€MCTBUTENILHO CTOUIIO TOTO.

«CHayasa moMeguTHPYH. 3aTeM, HeOpeKHO IPOU3HECH 3aKIMHaHue, T03BOJIb MHE OLIEHUTh
CUTYyalUIO».

Cnenys unctpykuusaM, ['appeT noguunuscs. CTapiiuii Mar TakxKe IMOrpPy3usIcsa B CPeNy MeIUuTalIuHy,
TIIATEJIbHO OILIYIIbIBasi OKPECTHOCTU. Uepe3 HEKOTOPOe BpeMs, BEIIAS U3 MeIUTaIuu, TIIy00KO
HaXMYPUBIINCE:



«CtpanHO. TBOSI MeHTaJIbHAS CUJIa, MaHUNYIUPYIOIIas OKpyKalollleld Maruei, omyIaeTcs Kak... Kak
OynTo MeXay HUMHU €CTh CJIOM Mapiu. Mcrmombp30BaHre He CITUIITKOM BLICOKOe. IIpu TaKuX TeMIax
CTpeMJIEHME K IIPOPBIBY... HY, BO3bMHU Ballle BpeMd..."
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