CMOTps Ha yIaBIIKE TEJI0 ¥ Ha TO KaK ero APYT TakXKe CMOTPUT Ha CBOETO APYyTra HO BAPYT IPUMS B
cebst on Gpocust B MeHs (aken a caM mobekas HO Yepe3 napy yraa CIOTKHYBIIUCH 00 KOPEHb.

- Het He yOuBail s X049y XKUTb - 3aKpUyas OH

- JlagHO He yObI0 €CIM OTBETHUIIIL Ha MOM BOIIPOCH - CKa3asl 5 eMy OO Ha YTO OH - KInsaHuCh
IPUCBETIIHIM - CKa3all OH a 51 XKe HeUero B 3TOM He YBU[IEB - [la KISHYCh IPUCBETIBIM UYTO He YObIO
€CJIA THI OTBETHIIb Ha MO# BOIpoc - CKa3ars s a TapeHb Imepeq JOMHOU MPSIM Pacciabuiics u TyT MHe
3TO 1OKA3a/I0Ch CTPAHHBIM HEYKeJu 3TO UMeeT KaKOoK-To 60JIbIIoH BeC He Hago HaBepHOe
pa30bpachBaThCS 3TUMH KIISTBAMHU.

U Tak nocne 3agaHHBEIX MHOU BOIIPOCOB MOH IIOOO3PEHUSA IIOATBEPAUINCE MEHs C CaMOI'O Ha4alla
X0Tenu Y6I/ITB 13-3a MOEU OJIeK bl KOTOpPasdA CTOHUJIO IIO CJIOBaM HE MaJIO a II0CJie IIOKa3aHHOI'0 30JI0Ta
OHHU MEHS KMBEIM OBl SIBHO He OTIIYCTHUIINA.

W TyT g mOHSAT Tak "TYT JIOX C OfEK/0M JOPOroi 1 HOBOM BOJIIOTOM M TAaKOTO I'pex He yOuTs" [la u He
TOJIPKO MEHS 3T TPaBUIN U aBAHTIOPHUCTOB HE 0C000 CTUIILHEIX KOHEYHO BEIb T€ MOTJIM UX IO
KOpPEHb UCTPEOUTD U TYT MOHSITHO BOT BEIXOASIT aBaHTIOPUCT C TPodessMHU U TYT OEePEBHS TOe 3a
HeOOJIBIIYIO IIJIATy MOXKHO OTHOXHYTh.

W Tak OHH IOCTYIaJIK He C KaXI0i KOMaHIOH BeOb MOIJIM BOZHUKHYTh ITOI03PEHUS OfHA - IBE
KOMAHIBI B MECSIT a M3-3a TOT'0 YTO MPOdeccuss aBaHTIOPUCT JOBOILHO TPYMHO U OMACHO Y HUX BCE
TI0JTy9ajioCh.

U Kax s MOHSAJ Te JBOe KOTOPHIM Hallaly Ha 9TUX OBUIM aBaHTIOPUCTAaMHU BBICOKOTO PaHTa ¥ MOTJIH OBl
BEChb 3TOT rafIoIIHUK I10pe3aTh U g IIPOBEPUI UH(POPMAIUIO OT CTAPOCTH HACUET MUPa U HEYero
HOBOT'0 He yY3HaJI XOTs Hadura eMy IPUAYMBIBATh AJIST TOTO II0 €r0 MHEHUIO KTO Yepe3 [eCATh MUHYT
OymeT TpyllaM HYy UTOX § y2Ke HOCTaTOYHO ITOJIyYJI IIopa U IOCIeHUI BOIIPOC.

- A Teneph OTBETH MOKAJYHCTa YTO Celyac y MeHd mepeq rina3aMu? - CIpoCum 1 y HEro u 3TOT
BOTIPOC OBII C TIOOBOXOM HO ITapeHb KOTOPHIM TaK¥Ke YTO-TO 3all0J03PUJI HO HeUero He 00HapyXKUB
BOKpPYT ce0sl OTBETHUIL.

- Mens - Cka3aj OH CMOTpS Ha MeHs KakK Ha UAMOT a 5 XKe yNbOHyIcs - HenmpaBunibHO ceitdac mepep
[OMHOY yBeIOMJIEHHSI OT CUCTeME! - CKa3ai 5 1 6e3 BCIKOU KalOCTH YAAPHUII 3TOTO @ TOT 3aKpuyas
HO 3TO OBICTPO CTHUXJIA.

W xcTaTu cucTteMa BCE ellé Masiuuiia Ha nepedepuil 3peHus U Korja s Hayall IpOCMaTPUBaTh
COO0OIIIeHNs U TTOCJIe TIEPBEIX TPOYUTAHHBIX COOOIIEHUM OH XOTEl MAaTEPUTHCS B TOJIOC

[BHUMAHUE I10JIb30BATEJIb ITPUHAJI CUJTIbHEIN 411 TIOXKAJTYHUCTA IIPUMUTE
[TPOTUBOAINA]

U yBemomneHUY 0 TOM 4YTO OH MPUHSI OYePefHY0 IIOPILHXIO Sfa U TO YTO HavyaJsCs IMPoIecc
BBIBEIEHHS SIla eMy XOTeJIoCh CKa3aTh "CyKa Hafo OBIIIO B3SITh MIPHUBHIYKY ITPOCMATPUBATH
yBenomMiieHue 0ojee yacto" Ho pmasnbiiie MO COOOIEHNS TOBOIBHO HHTEPECHOTO COlePKaHMs

[KpuTrueckas COCTOSHUE HOCUTeNIb OUCK pelleHue] [Pemenne Halineno] [[Tonydenue knacc u
TIOJIK/IacC C He0OXOIUMBIMY HaBRIKAaMU U 3HAHUSIMHU HauMHA MPUHYAUTEIBHO U3-3a HeIUCII0COOHOCTD
HOCHUTeb] [YcTaHOBIEHUS KJlacca IeTuTeNb HadyaTa 5% IlepecTpoiika BEIPAaOOTKY MaHBI IJIs
JIy41Iero BEIPAOOTKY LeNUTeIbHOU MaHb 29% PeKOHCTPYKIMS U NMOAKIII0YeHNe Marn4eckoro sapa
MaHb 43% HopMUPOBAHKS HOBHIX Marndeckux KaHanoB 54% [TogkmoueHre HOBBIX Marun4eckKux
KaHAJIOB K APy 76% 3arpys3ka 0a3 maHHBIX 10 Maruyeckoi mepuuute 89% Co3gaHue OTHOTO



OOTIOJTHUTEILHOT'O CO3HaHMe st 60ee ORICTPOr0 UCIIOIb30BaHMS 3aKnuHaHue 96% 3arpyska 6a3
IOaHHBIX 110 anXuMU4eckKuM Kpyrax 99% 3asepiuenue npouenyp 100% YcnemHoe nogknodyeHne
KJIaCC LEJIUTEh]

[HauunaeTcs yctanoBka nogk.. BHUMAHUWE OIIMBKA OIIMBKA OIIMBKA ITOOKIIACC HE
MOZXKET BBITb [TIOCTABJIEH OTPAHUYEHHWA OTPAHUYEHNW 4]

Ha6mox[a${ 3ad 3THM 4 IMOHAJ 9TO IIOAKJIaCC MHE€ HEe BUOATH HO TO YTO OH ITIOJIYYHUIJI TAKXKeE OBLITO
JOBOJIBHO HEIIJIOXO0 6J1a1"011ap51 3HaHHUEM 4YTO OH ITIOJIYYMJI Y3HAJl O Marvu 1eJINTEeJIbCTBa HO B OAHHBINA
MEHS BOJIHOBAJIO ApPYyTOe.

[Topa OTOMCTHTD 3TUM XKHUTEJIEM IePEBHU U OH [azKe 3HAJl KaK OH OTOMCTHUTD Bellb Y HET'O0 eCTh TaKOH
HaBHIK KaK IpeBpallleHre B MOHCTPA XOTSI 9TO OB OOBIYHEINA TOJIEM.

[Togxomnst K OMHOMY M3 TPYIIOB OH CKa3al - AKTUBUPOBATh HaBHIK IIPEBpallleHre B MOHCTPA - POBHO |
YETKO CKa3aJl OH HO Ha 3TO BCE OBIJIO TMXO a Be[b OH IIOMHUJI YTO B TO BpeMs II0Ka OH He
KOHTPOJIUPOBAJI TeJIa €My HEe4Yero He HyKHO OBIJIO TOBOPUT U TOTHA TOT y2Ke B MBICJISIX 3TO CKa3as Ha
YTO TaKkKe MOCJIeI0BaI0 HUYEero U TOT yKe 00paTHICs K CHCTeMe.

- Cuctema mmouyeMy 51 He MOTY aKTUBHPOBATh HaBBLIK XOTS Kak s IOMHUJ B TOT MOMEHT KOTfia 5 He
KOHTPOJIMPOBAJI Tejla BCE Oblna o yMondaHuto - Ckasan oH o0paljasch K TOMY KTO BBEITAIIUII €70 U3
MUpa MEPTBBIX.

[BrI MOMZKHEI CieNIaTh ClielalbHbIE 3HAK @ B TOT MOMEHT KOTZa Bl He OBLIM BO3MOXKHOCTHU
KOHTPOJIMPOBATH Ballle TEJIO CUCTeMa yOpasia JTaHHOM OrpaHUYEHUs Ha BpeMs ]

BrIn maH eMy OTBET HO TYT e MOSIBUJICS BOIIPOC KaKo# 3HaK? M Korpa TOT IomyMarl mepen HUM
TIOSIBUJIACh OKHO CUCTEeMBI Ha KOTOPOM OBIJIO TT0OKa3aHO 3HAKHU U UX OBIJIO He OUH a YeThIpe 3HaKa U
UX OBLIIO MOBOJILHO JIETKO CHEeJIaTh.

HauaB craxxuBaTh 3HaK¥ OH IIOYYBCTBOBAJI YTO I10 €TI0 TEJTy TEUET KaK0e-TO TEIJIO U YeM [Jasibllle OH
3aXOOWJI YEM TeIiee eMy OBITIO ¥ BOT OH 3aKOHYMJI CKJIafbIBaTh 3HAKKM M CMOTPEJI Ha rojieMa mepef
c000¥ KOTOPOT0 OH KaKUM-TO 06pa30M YyBCTBOBAJ OYATO 3TO OH CaM.

- BoT 3T0 G11TH CTaTHCTHKA - [OBOPHII 5T CMOTPS Ha TO YTO ITOKa3aja CHCTeMa IIPo rojeMa.
[Conem]

[XapakTepucTuku]

[Cuna: Bricokas]

[JIoBkOCTB: Hu3kasn]

[CropocTh: Cpenuss]

[BrimocnuBOCTE: BrICOKast]

[[Ipemynpexpenue: ['oneM MpoCyIeCcTBYeT TOIBKO TPU HHS]

BEII0 TOHMKE BCET0 3TOTO HO MEHS 3TO HE YOUBHUII U1 TYT BCE JIOTUYHO U3 YET0 0OBIYHO choellaH
TOJIEMBI? HpaBI/IHLHO N3 XKeJjle3a a OH 3THUX U3 IIJIOTU U Maruu u COO6H.[6HI/IH 0 TOM 4YTO IIOTpaTHIIaCh
CTOJIBKO-TO TO QHEPTHUHU €TI0 HEe YOIUBUIIO 3ad BCE Ha[Jo IIJIaTHUTh.



- JIagHO mmopa MPUCTYTATh K OCTAJIbHEIM - [[0BepHYBIIKUCH K CIEOYIOIMIEMY CKa3al 5 ¥ IpHKa3aB
TOJIEMY CTOSITh Ha MECTe U XKOaTh MOET0 MpuKa3a TakK KaK S YETKO YyCTBOBBAJ YTO OH MOUMET 3a
MHOH.

Habmromast 3a 4eTHIPbMS TOJIeMaM¥u S OCMaTPHUBAJ UX U XapaKTEPUCTUKH Y HUX BCE OOUHAKOBEIE U
IpegynpexXnaeHuss 0 TOM YTO OHU MPOCYILIECTBYET TOJIbKO TPU OHS TaKxkKe OBIJI0O HO BOT YTO
OTJINYAJIOCh TaK 3TO 3aTPaThl S9HEPTUH €CJIM 3a IIEPBOT0 HAf0 OBIJI0O BCETO CTO TO 3a CIETYIOUIUX yXKe
yIBaMBaJIOCh ¥ 3a YETBEPTOT0 HYKHO OBIJIO OTHATH Lenbix 500 eMUHUL S9HEPTUH a Y MeHs ToJibKo 600
¥ KaK Jana 00bsiCHEHNE CUCTEM 3TO HeUr He MHOTO Jaxke Hao00pOT Masio HO 3TO 10 €€ MepKaM HO
BCE XKe.

- 3a MHO¥ - [IpuKasasn g rojeMaM U ITOBEPHYBIIKCDH B TY CTOPOHY OTKYZa IPUILIK T IBOE MEI BCE
YeTBEePTOM HAIIPABHUIKCH B IEPEBHIO U TeX MBOUX aBAHTIOPUCTOB OH CHEJIas CIIeIMaIbHO rojeMaM Tak
CKa3aTh OTOMCTST IIpaBma OyayT IOof ero KOMaHOOBaHUEM.

- UpuTe K BopoTaM u yOelTe Bcex KTO HaXOMUTCS BO3JIe HUX - [laj s mpuKa3 rojieMaM U OHYM HavaJlu
UOTYU U 1a OHU He 0000 OBICTPEIA HO MEHS 3TO 0C000 HEe BOJIHYET.

U BoT Ha6m011a5{ Ha TO KakK I'OJIEMEI IIOOXOOAT K OEePEBHE a MECTHBIN CTPAaXKHHUKU UX KCTATHU OBLITO
4eTBepo KOTOpLIfI CMOTpPEJIN Ha HUX U IIBITAJINCh YTO-TO CKa3aThb I'OJieMaM HO Te He4YEero He T'OBOPHUJIN.

- dipike [myn BampoHeH Baarony - CKa3al ONUH U3 TeX KTO CTOSIT Ha BOPOTE AEBYIIKU Ha YTO Ta
KMBHYJIa U nobexkasa K BOpoTaM.

Ho ronemsl KOTOpI:IIZ YXe OBLIH BIIJIOTHYIO K CTPAXKHHKAM IIOOHAB CBOIO ZKEJIE3HYIO PYKY XOTEJIN
YOapUTh HO OHU CYMEJIX YKIIOHUTHECA U YOAaPUB KTO CBOUM ME€YOM KTO KOCTIOM HO Ha U3 YOUBJIEHUE
9TO HE Cp8.60TaJ'IO 1 T'OJIEMEBI CYMEJIX YOAPUTh BHOBE U 6nar0napﬂ 3aMenlaTe/IbCTBY MPOTUBHUKOB OHU
CyMeJIl YOAaPUTh U3-3d 4eTr0 MHOTHE U3 CTOPOZKUII YIIAJIX Ha 3EMIIIO d T€ KTO CyYMeJIK OCTAThCA B
CO3HaHMe OBUIH Ha KOJeHSX IIpHU 3TOM PYKH OBLIIH y 00J1aCTH XKMBOTA ¥ OHU HEe MOTJIK OOJIbIIIe
COIIPOTUBIJIATHECA I'OJIEMdM U Te 0e3 BCSIKOTI'0 COXKaJIeHUS YOapHUIIX 110 HUM a 4 K€ Ha4aJl BRIXOOUTH U3
TOI'0 MeCTa I'je CIIpsATaliCd.

Y momo¥is K rojeMaM s IIpuKasasl UOTU U YOuBaTh XKUTeJIel MaHHOM IepeBHU U MHe He OBIJI0 HEKOTO
13 HUX JKaJIKO OHM YOMBAJIM aBaHTIOPUCTOB KOTOPEIe HEYETO UM He Clellau fa U 3a0paju y HUX BCE
YTO y HUX OBIJIO HO a s BO3bMY UX HAEOJIOTHIO U BO3bMY BCE UTO Y HUX €CTh TOYHEe Y TeX CTPAaXKHUKOB
KOTOPHIE JIexKaT 0e3 CO3HaHUE U 1 CMOTY UX OOUTH BCE Ke KaMeHb 51 He BEIOpocHu a Onarogaps
rojieMaMm s IpruoOPE HOBBIM BEIM HO a OPYKKe HEKOTOPHIHA U3 HO OBLIM ITOJIOMaHHbIE M3-3a
KOHTAKTa C TrojieMaM HO Te YTO OCTAJIUCh S B35 @ OCTAJIbHOE YTO OCTAJIOCh L[EJIBIM ITOJIOXKUII B
WHBEHTApb.

- Hy 4To ke mopa co3gaBaTh COBEPIIEHCTBO - C yIBI0KOM yUEHOTO IICUX0Ta CKa3asl OH U
HaIPaBUBILINCH K OMHOMY M3 CTPaXKHUKOB II0JIOKUJI Ha HETO OOWH U3 Medel 4To ObLIT U3 XKejes3a 5
XOTeJI IPOBEPUTH Kakue OyAyT 3aTpaThl eciiu OymeT xkKeje3o.

U Mos Teopus MOATBEPAUIIOCH Or1arofaps xKele3HoOMy Meuy s CyMeJl CHU3UTh 3aTPaThl Ha MAThAECAT
e[OWHUI] MaHH 1 YeM OosibIie OBUIO Kejie3a YeM MEeHbBIIe 3aTPaThl HO TYT ¥ BO3HUKAJIO HO OTKYyHa s
BO3bMY XKejie30 0COOEHHO B TAKOM KOJIMYECTBE ECJIM CHCTEMA BEICTABUIIA TO C KAKMMHU PACXOJaMu 5
CTOJIKHYCh €CJIU y MeHs He Oy#eT pe3epBa 00JIbIIOro.

Ecnu nepBhlii flecsiTh YBENTMUKUBAET 3aTPAThl Ha CTO TO ONMHHAAIATHIM TOTpeOyeT Ha YeTkpecTa
OoJbIlle 9TO BHIIaJla MHE CHCTEMa II0CJIe TOTO KaK IIOMPOCHUII e€.
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