566. 3BE3MHLIE YIEHHI ITPABIEHUS
«JlaBaliTe BMECTe IIOIIPHUBETCTBYEM 000UX YIEHOB IIpaBeHus!»

XaHuxko0y, paiioH Cuxy, MHOroataxHoe 3ganue C3901. B yuctom npocTopHOM odrce coOpamuch
BMeCTe HECKOJIbKO IeCSITKOB COTPYIHUKOB MenuiHou koMmnanuu ®abpuka 3se3n. Ilox
IPeIBOOUTEILCTBOM reHepabHOr0 AupeKTopa TsHb TSAHL OHU OYPHBIMU allIofUCMEHTaMHU
IIOIIPMBETCTBOBAJIM [BYX 3BE3OHBIX YIEHOB IIPABJIEHHUS, TUUYHO MOCETHUBIINX KOMIIAHUIO.

OpmHa 4aCTh MPUCYTCTBYIOIIHUX COTPYOHUKOB SIBMISIIACh CTAPOCTyKAIIUMHU, TPUCTYIHUBIIUMHU K paboTe
elé MoIToMa Ha3af, a Apyras - HOBUYKaMM, KOTOPhIe COBCEM He[laBHO MMPUCOeIUHUIINCE. Bce 3Hamwy,
YTO aKIMOHEePaMH 3TOM HOBOM MeIMIHON KOMIIAHUHU OBIIH TPH YestoBekKa. [Tomumo TsaHb TSHB,
ObIBIIIEN Bemyleil Ha YKOU3STHCKOM TeJIeBUIEeHUH, elllé OBl IBa 3BE3IHBIX apTHCTa, KOTOPHIE B
HaCTOsIIIIee BpeMsi 00J1afiaiv BEICOKOH IOMYJISTPHOCTBIO B OTEYECTBEHHOM I10y-0u3Hece - JIy UYaHb u
Ysub Ooup.

HekoTopkle COTPYIHUKY NIPUCOEeTUHUNKCH K ®abpuke 3BE3M TOMBKO M3-3a 3TUX ABYX TaJaHTOB.

Ho onu o6rruH0 Habmomanu JIy YsHsa u UsHb Oaiip B UHTEPHETE UK Ha TeJIeBUEeHNH, a B
peanbHOCTH HUKOTTIa He BUMENH, YTOOH 3TH [ABa YjleHa IIpaBJieHUs MOSBIISAINCH B KOMIIaHUHU. XOTS CO
cBoMM nonioxkeHueM TsHb TsHDb Bpan v Ol coBpasa HacueT Jly Usns u Usns Osiip, TeM He MeHee UX
IIPOMOIKUTENIbHOE OTCYTCTBUE HEen36exKHO 3apOuI0 COMHEHUS B CepyllaX COTPYIHUKOB.

K Tomy ke nepBuiit npoekT ®abpuku 3BE3[ TaK JOJIT0 TOTOBHUIICS, a K 0QUIIMAIbHOMY ITPOU3BOACTBY
TaK ¥ He IPUCTyIMIu. U X0Ts TI0AAM eXXeMeCsSYHO CBOEBPEMEHHO BHIIIJIAYUBAIM B TIOJTHOM 00bEME
3apIiaThl, HEKOTOPHIE COTPYOHUKHU IO-TIPEXHEMY He YyBCTBOBAIM TBEPLOM 3eMJIU IIOJl HOTaMHU.

I HUX pa3BUTHe U NEePCIeKTUBH KOMIIaHUY ObITM BakHee, YeM 3apiiara!

U BoT TeIlepb, Koraa Hy Ysub 1 YsHb CDSIZp JINYHO ITOSABHUIINCH, BCE COMHEHHUA U 0eCIIOKOICTBA 9THX
COTPYOHUKOB MUTOM PaCTBOPHUIINCE.

YTO Kacamoch HOBBIX COTPYOHUKOB, OHHA OBLITH TaK BOS6Y}KH6HBI, YTO UX JINIA 3aJINJIUCh APKUM
PyMsaHIIEM. OHu 130 BCEX CUII XJIOMAJIN B JIaMOIIIH, IIPUBETCTBYS OBYX 3BE3THBIX YIEHOB IIpaBJICHUMA.

Ecnu O He TpaBUIa KOMIIAHUH, BCe OB y2Ke JaBHO oKpyxkunu JIy Yaus u Usnub Oaiip u Havanu
IIPOCUTH aBTOrpad Miau COBMECTHYIO (poTorpaduio!

3amMeTuB IpeKkpacHyio aTMocdepy B oduce, Tssub TSHBL pelria BOCIOIb30BaThCS BHITOMHON
cutyanmei: «CeromHs, TOMAMO BU3UTA [IBYX YIEHOB IIPaBJIeHUS [AJIT OCMOTPA KOMIIAHUH, ST OB
XoTeJla 00bSIBUTH €Ill€ OOHY XOPOIIYI0 HOBOCThY.

AnoguCMeHTH MUTOM 3aTUX/IH, B3TIISIIBEI BCEX TIPHUCYTCTBYIOIINX 3aCTHIIIKA Ha Tsaup TsHE.

«CKOpO HAYHETCS IIPOU3BOACTBO HAIET0 KOHKYPCHOTO 110y ['onoc Kutast, Bmo6aBOK MbI TPUTJIACHIIH
YeTHIPEX UMEHUTHIX JINYHOCTEH B XKIOPH, OBOE U3 KOTOPHIX CTOSIT MIPSIMO IIepef] BaMu!»

XJ101, XJI01, Xyo1!

CHOBa pa3manuch TOJIBKO YTO 3aTUXHYBINKE allJIONXCMEHTH. HecMoTps Ha TO, YTO BCe yXKe
IOTafbIBaINCh, OMHAKO, YCIIBIIIAB 9Ty XOPOIIYI0 HOBOCTh, BCe PABHO ObITKM 0UYeHb 00paJOBaHbL.

Taup TaHb DIpoposxuia: «4To Xe 00 OPYruxX ABYX CyOey, TO 3TO 3Be3[a 0TeUEeCTBEHHOI'0 POKa



yuuTtesb JIso, oH Xke JIg0 1135, ¥ TOHKOHT CKad Iomn-guBa yuyutens [u, ona xe [Iu @an!»
Bay!

Xots npucyrctBre Jy Usnasa u UYsab Oaiip B xkiopu «I'onoca Kurtasi» BoomyIiieBuso u o6pamoBaio
COTPYAHUKOB, BCE XkKe 9TO He OBIJI0 KaKON-TO HEOKUOAHHOCTHIO, Be[ib 00a Yei0BeKa SIBISIUCH
ynmeHaMu npaBnenus: ®abpuku 3BE3], OHU HaBePHSKa HMCIOJIb3YIOT CBOM aBTOPUTET Pafy U3BJIeUEHUS
BBITOJBL.

3aTo Apyrue [Ba 4YjieHa XKIOPU U BIPSIMb CTalld HEOXKUIAHHOCTHIO, TPUYEM OOJIBIIION
HEOXUTIAHHOCTHIO!

Bce 3nanu JIso 1351, 3T0 OB 3HAMEHUTHIM BeTEPaH OTEUECTBEHHOTO POKA ¥ YXOBHEIN KyMUD
MHOTHUX Jiofieit. XOTs B TOCJIeHNE TOMbl OH He BBHIIYCTUJI HOBHIX ITECEH, ¥ HETO MO-TIPeXHeMY OBII0
HECMEeTHOe MHOXKeCTBO (haHaTOB.

A TOHKOHTCKas IOM-guBa o0nafana eée 60yiee rpoMKOM ciaBoi. HeCKOIBKO JIeT Ha3ajl OHa B CBSI3U C
0071e3HbI0 TOKUHYJIAa MUP MY3BIKY, HO, €CJIM Cefyac OHa [acCT KOHIIEPT B MaTepPUKOBOM KuTae, TO
OTPOMHOE KOJINYEeCTBO JIIOfeN HelIpeEMEeHHO KYIIUT OUJIETH 10 BHICOKOM IIeHe.

CaMBbIM BaxXKHBIM SIBJISIZIOCH TO, YTO 3TU [IBE CYIIeP3Be3[Hl, II0X0Ke, BIIepBhle OYAYT CUOETDH B XKIOPH
KOHKYPCHOTO III0y, @ 3TOT (paKT B CBOIO OUependb IMOCTYKUT OTIMYHBIM MapKeTHHTOBBHIM XO[[OM.

Torma yero xxe 6eCIIOKOUTHCS 0 pedTuHTe «I'omoca Kutas»? Kak TOIBKO pacIpoOCTPaHSITCSI HOBOCTH,
TUTAHTCKUU IIOTOK HUCIIOJIHUTEJIEH XJIbIHET Ha KACTUHT LIOY.

[Tpu 9TO¥ MEBIC/IM BCe COTPYOHHUKHM MPHUIIIHA B HEUMOBEPHOE BO30yXKmeHue. UM NUIIh 0CTaBaloCh
OypHO XJIOTIaTh B JIQ[IOIIN, YTOOH BEIPA3UTh CBOE BOOAYIIEBIeHNUE. IX MOpalIbHBIN AyX OBLI
MaKCUMAaIbHO [IOOHAT.

YBUpeB, YTO JTIOOU HaXOOATCS YyTh JIU He B 9KcTale, TsHb TIHb ¢ yNbIOKO0M MaxXHyla PyKoii: «JlagHo,
Temepb, KOTMa BCe B Kypce, He Hy>KHO ITOBCIOy 00 3TOM TpelaTh. 2KauTe, Korma KOMIaHus
oduIranbHO omy6IuKyeT HHGOPMAIIHNIO, a IT0Ka CIIOKONHO 3aHUMaNTeCh CBOUMHU fefiaMu!»

COTPYOHUKY JKMBO OTKIMKHYJIMCh ¥ BEPHYJIHUCH HAa CBOM paboyre MecTa, OMHAKO OHH SIBHO HEe MOTJIM
Cpa3sy BoiTH 06paTHO B paboyee COCTOSTHUE.

Taub Taab oTpaBunack BMecTe ¢ Jly YsneM u YsHp Osiip ocMaTpuBaTh pa3jiduHble OTHEIHL.

MHorostaxHoe 3ganue KyH13uH, rae Padpuka 3B€3] apeHoBaia oduc, HaXOAUIOCh B IEJI0BOM
parione Cuxy, KOTOPHIM pacIoaraics B 3JIMTHOM LeHTpe XaHuxko0y. Henomanéky ObII0 XKUBOMKUCHOE
03epo Cuxy, OKpyzKalolliee TPaHCIOPTHOe coobIneHre ObII0 0OUYeHb YOOOHEIM. Pa3ymeeTcs, u
apeHgHas 1m1aTa Oblyla BEICOKOM.

Tsub TSHB peluia OTKPHITh KOMIAHHUIO B 9TOM MeCTe He 6e3 IPUYUHHL. PSIqoM HaXxomuIach
YKIII3THCKAS TeIeCTaHIUs, K TOMY Ke BOKPYT OBIJIO CKOHIIEHTPUPOBAHO OOIbIIOE KOJTUYECTBO
OpraHu3alliii, UMeBIINX OTHOIIEHNEe K KUHO U TeJeBUAeHuI0. [I03TOMy ITpaKTU4YeCKHU BCE
HE00X0IUMO€e UMEJIOCH TIOT PYKOH.

Tsub THL He cTaNa CKpoMHKUYaTh. OduUCHOE moMelleHre OBII0 CHITO Ha CAaMOM BEPXHEM 9TaxKe
3mauus 2KyHII3UH, ero moianb npessimana 400 kBagpaTHHX MeTPOB. B komnanuu paboranu
OT[IeIbl MaPKETHUHTA, CBI3HU C 00I1eCTBEHHOCTHIO, PEKJIAMEI, TIPOEKTUPOBAaHUS ¥ ITPOU3BOMICTBA. B
HACTOSIINI MOMEHT YHCJIO COTPYIHUKOB COCTABIISLIO Oojiee MATHAECTH 4eloBeK. I1o cBouM



pasmepam Pabpuka 3BE3[ yKe He YCTyMajaa HEKOTOPHEIM CTaphIM M3BECTHBIM KOMITAHUSIM.

KOHG‘-IHO, yeM OO0JIbIIe KOMIIQHHUA, TeM 0oJIbIIe Pacxognl. HeCMOTpH Ha TO, 4YTO C MOMEHTa OCHOBAHUMA
®abprka 3BE3[ BREIIOJIHKUIIA HECKOJIBKO IIOCTOPOHHMUX 3aKa30B, eIlé HU ONWH COOCTBEHHBIN ITPOEKT
TaK ¥ He OBIJT OCYIIIECTBIIEH, TaK YTO KOMIIAHUS CelYac B KaKOM-TO CMEBICTIe Oe3menbHrYana u
IIpoMaTkiBajia CBOE COCTOSHUE.

[Tostomy TsiHb TIHL HanPsTIa BCe CUJIBI, YTOOH! BRITAHYTH K cebe JIy Usns u Yaup ®aiip, 3TUX ABYX
YJIeHOB IIpaBJIeHUs, ¥ yKe obUIaabHO IPUCTYIUTE K opunnanbHol paboTe Hag «['omocom Kuras».

«Ecyu BeI O0OJIBIIIE HE SIBUTECH, S OTCIOHA CIIPHITHY!»

HaxopuBirasicsi B KabuHeTe reHepanbHOro gupekTopa TsHb TsHb noxkanoBanack Ysaub Oaiip: «Ba
[IBO€e He IIpefCTaBlAeTe, KakK IIJI0X0 MHe CIaJIoCh B IIOCIIefHUe MeCALEl, s TakK CUJIBHO UCXyfana. Mos
MaMa [laXke yroBapuBajla OCTaHOBUTHCS U BCEX PACIyCTUTH!»

Ysup Oatip o0HsMA €€, ¢ YIbIOKOM CKa3aB: «Ho MbI XKe BCE-TaKy MPUUIIN? THl OTIMYHO MOTPYHUIACS,
Oombllle TaK CUILHO He BeIMaThIBall ce6s. HaliMu mpodeccroHaIbHOT0 MEHEeKepa U pa3feNu C HUM
00513aHHOCTH».

Tsub Tsaub 00bsicHUNA: «TaKOTO MEeHeXKepa CJI0XKHO HalTH, 51 U TaK yKe o0OpaTHIIach K KaJpOBOMY
areHTCTBY, HO yBEpPEHa, 4TO IOCJIe TOTO, Kak B 3¢up BeKAeT ['onoc Kutasi, cTaHeT HaMHOT0 IIPOIIE».

CuTtyauus c 0Te4eCTBEHHBIMHU TeJIEBU3MOHHEIMU IIPOrpaMMaMyu 00CTOsIa TakK, YTO, C OOHOM CTOPOHBI,
HeIIPePHIBHO NOSBIISINCEH Pa3IiyHble KOHKYPCHEIE II0Y, HO, C IPYI'OX CTOPOHEL, HEe XBATallo
npodeccroHaioB CBOero fena. TsaHb TsaHb, yupexgas ®adpuky 3BE3[, MOTpaTHia MHOTO CHJI, YTOORI
HAHATH CTOSIIUX JIIOIEH.

U 6onbimas 3dCiiyTa B 9TOM IIPpHHAAJIEKAJlda TDOMKUM UMEHAM OBYX YJI€HOB IIPABJIEHUS, WHA4Y€E K
onHoOM nuillh TsHL TSHBE Mao OBI KTO IIOTAHYJICA.

Ak ®abpukyu 3BE3[ 0Ka3asioCh JIETKO paclpenennTs. TSHb TSHb, SBIABIIAACS IPefcenaTeieM
IIpaBJIeHUs U IOPUOUYECKUM JIUIOM KoMIlaHuy, Biagena 40% akuuii, a Jy UYsnto u Usns ®aiip 110
oTAeNnbHOCTU JocTanochk 30% aknui. YCTaBHBYM KaluTal U peajibHble MHBECTULMU cOCTaBmsanu 10
MUJIJIMOHOB I0aHew.

HecMoTps Ha TO, YTO MemuiHAs KOMIIAHKS CYIIECTBOBA/a YyTh OOJbIIE IOTYrofa U MoKa CUYUTAaCh
B [I€JIOBLIX KPyrax HOBUYKOM, BCE-TaKu €€ CTaTyC ObLT OYeHb BEICOKHMM, TaK KaK [IBa YleHa
TIpaBJIeHUs OBIIM JOCTATOYHO MTOMYIISIPHEL.

I[To npaBpe rosops, JIy UsHb 1 UYsHb O31p BIOXKUIN AEHBIU B 3TO IPEANPUATHE TOJIBKO U3
IpyKecKux no0yxKueHul, 4ToOk OAepKaTh CaMOCTOSTeNbHBIN 6u3Hec TaHb TaHb, a He 3apaboTaTh
OJIs ce0s meHer.

A nng Taap T9HD 9Ta KOMIIAHHUS CTajla €€ CMBICIIOM XU3HH!
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