Bau 1[3p10uHI0 TOTpeboBanock 60mbIlle 4aca, YTOO MOAPOOHO 00BSCHUTE TIJIaH.

Ho oTu 4ach IBHO He MPOIIIX gapoM, Ban LI3ri0uHL HaprcoBasl UM IIaH Oymyinero 6opaerns.

YTo KacaeTcsa q}Ky Bana u OPYIrux, ToO OHU C CaMOT'0 Ha4dalla OBLIIH HaCTPOEHEI CKEIITUYEeCKH, HO
TellePb OHU MIOKHPOBAHBL Ban ]_[3BIGI/IHGM:

W3HavyampbHO OHM JyMalld, YTO KaK YEeJIOBEK, YIIPABISIOMUN 60paeneM, OHM yKe JOCTAaTOYHO 3HAIHU O
6opmerne.

OpHako, yBumeB miaH Bau L[3bI0MHS, OHU MTOHSIIN, YTO HUYEro He 3HAIOT!

BepHo, mepen Bau LI3bi0uHeM yrpaBisioliye 60paensMu, IogoOHbe UM, HeIOCTOMHH JaXe HOCUTh
00yBb.

YecTHO roBops, ecnu OBl IpUHIIECCA XOHT'PH HE CMOTpeIa.

OHM Bce XOTeNIM BePHYTHCS K CBOEH IpexKHel Kapbepe TOI-MeHemxXepa 60paestsi, ¥ OHY IOJIOKHUIIUCDH
Ha Ban 1I3p10uHS.

O, BepHO, mpuHIlecca XOHTPH HAIIJIA WX BCEX 110 BEPXHEW KapTouke Oopaerns.

[To MHeHUIO IPUHIIECCH XOHTPH, IYYIINH UTPOK [0IKeH pa3dupaThCcs B 60POeNsx U YMeTh XOPOIIOo
VMU YIIPaBIIATh.

XOTs MEHIIINIEHNE IIPUHIIECCEHI XOHl"pI/I OBITIO B IIPAaBUJIBHOM HaAIIPABJIEHUH, OnlTa OJHa BeIllb, KOTOPYIO
OHa HE 3aMeTHuja:

910 myuiue OpeHArl Oopaesneii. XoTs Oopaesny, HaxoOAluecs Mo UX YIIpaBleHueM, BRITIAIIAT
XOPOIIIO, OHU He SIBJISTIOTCS WHHOBAIIMOHHBIMU,

HOTOMy YTO 3TH MEHEe[OZXKEPEI OBLIH OrpaHUY€Hbl N3HAYaJIbHBIM MBIIIJIEHUEM 60p,]16)'[ﬂ.

Ho uMeHHO u3-3a 3TOr0 MpUHIECCYy XOHI'PHU He YCTPauBaeT CTATyC-KBO, TO3TOMY e HyKHa ITOMOIIIb
Ban LI3b10uHS, ¥ CYIIECTBYET TEKYIas MOOeb COTPYOHUYECTBa 967.

Omnucas nnaH, Ban LI3e10uHb yOenun ux.

[lanee, ecnu nnaH Bax L[BBI6I/IH5{ 6YJIGT peain30BaH, COIIPOTHUBIIEHUA BOOOIIIE He 6YJIeT.



Ban ]_[3BIGI/IHB OEeJInT CBOM IIJIaH Ha TPHU OCHOBHEIX 3Talla:

Bo-miepBrIX, 00yueHre IIepcoHaa.

EMy HY>XKHO 00y4uTh IPYIITY XKEHIIUH C YYBCTBOM [I0JIra, YTOOH 3aBePIIUTH pedopmy Gopaens.

He TomnpKo 3TO0, HO BaH 1[3bI0MHIO TaKXKe HYy>KHO CO3[0aTh HECKOJIKO HACTOSIIINX TAJIaHTOB, YTOOH
TIOHSTh YPOBEHb OopHens.

9T0T 11ar, 6e3yCIoBHO, OYIeT OCYLIECTBISTLCS B TEYEHUE [TUTEIBHOTO BPEMEHH.

Y nocne Toro, Kak Bau LI3p10MHb BEIABUHYJI 3TO IIPENIOKEeHNEe, HE00XOIUMO TOJIHKO ITepefaTh HOPMBI
TOT'0, KaK TPEHUPOBATHCS ¥ KAKOTO POJia 3TO [OJXKHO OBITh 00yueHue, IpUHIIecce XOHTPH.

Ona nomozxkeT BaH 1[3b161HI0 06yYUTEL BCEMY.

Bonee Toro, 6naromapsi CioCOOHOCTSAM IIPUHIIECCH XOHTPH, CTakePhl MOTYT OBITH BEIOpPAHBL U3 BCEU
uMnepuu Xaopu.

A Bawu 1[3b101HI0O HyKHa TJlaBHas BU3WTHas KapTouka Ooppensi, obnagaoias Kak TaJlaHTOM, TakK U
HEOPAMHAPHOCTHIO, ¥ 3TO TaKXkKe KaHaJl, 10 KOTOPOMY MOXKHO IIPOMTH Yepe3 IMpuHIleccy XOHTPH.

s Bau L[3p10uHS, TOMKHO ObITh, TPYIHO HAUTH TAKOTO YEJIOBEKA.

Ho npunnecca XoHrpu gpyras, Ajs Hee 9TO IPocTo HeOosblras mpobieMa.

CTOUT OTMETHUTH, YTO CO CTATYCOM M CIIOCOOHOCTSIMU IIPUHIIECCH XOHTPU YeJIoBeKa, KOTOPOIo OHa
umiet, abCoJIOTHO He IPUHYKIAIOT (Bcaa).

B KOHIIe KOHIIOB, IPUHYXIeHNE KakKeTCSI YOOOHEIM, HO KaK TOJILKO OHO OyIeT PACKPBITO, THICIYH
JIIogey 00BUHAT ero.

[TpunIecca Xourpy, Oyayiias XKeHIMHA-TIPUHI], OIpee/IeHHO He TI03BOJIUT OCTaBUTh Ce0S C TaKUM
TI030POM.

Haxe nHOycTpus 6opaenel BO Bcell UMIIEPUHU XaopH, ST He OCMEeJTIOCh CKa3aTh, YTO 3/1eCh aOCOIIOTHO
HET IPUHYXKAEHHUS, IOTOMY YTO CYyTh YeJI0BEUYECKHUX CYIIEeCTB BCerfa OTInYanach OT 4eJloBeKa K
YeJI0BEKY.

Ho B cTomnuIle uMnepuu, Takol Kak Pumy, y HOT uMIepaTopa, 1to0oe pa3obiauyeHue SBISeTCS
YTOJIOBHEIM IIPECTYIIIEHUEM.



A Te, KTO MOXKET OTKPHITh 00pfesib, BOOOIe He MOTYT II03BOJIUTL cebe TaKOW PHUCK.

Takum 00pa30M, eciy He CUUTATD IIJIOXOM PelyTaluy BCe UHIYCTPUM IIyONMUYHBIX JOMOB,
IIPAKTHKYIOIIME BIIOJTHE HOPMAJIbHHI.

To, uto coenan Bau LI310uHb, - 9TO MOBBICUTT PEMyTaLKi0 Oopaesne, OoMHOBpeMeHHO 3apabaThiBast
OEHbIH.

bnuxe K moMy, BOIpocC IIOATOTOBKY NepcoHasa BaH [[3p14kKaHb OIHOCTHIO IIepefaH KOPOJI0
XOHTpH.

BTopoii mar - peKOHCTPYKLXS 60paens.

HuIHeIH S CTPYKTypa GOpAesis MOYTH IOJHOCTHI0 CMOEIMPOBaHa 110 06pa3ily IPHBATHEIX KOMHAT
pecTopaHa.

Ba# 1I3bI0MHIO HyKHEI He TOJTBKO IIPUBATHEIE KOMHATEI, HO ¥ BOJTHEHUE, TI03TOMY €My HYXKHHI 3aJTbl ’
CIIEHHI.

YTo KacaeTcs 9TOro Ilara, MpuHIlecca XOHTPH CKa3aja, YTO OHa HaWOeT MaCTepa-apXuTeKTopa,
KOTOPHIN OymeT obmmaThcs ¢ Ban L[3b10MHEM U CTPEMHUTHCSI COOTBETCTBOBATh TpeboBaHusIM BaH
1I3p10MHs.

TpeTuii mar - 970 6U3HEC-MOMETIb.

CTpyKTypa cerogHsuIHUX 60opaesne mouTH Takas ke, Kak Y pECTOPaHOB.

9T0 mpocCTO "3aKa3biBak U 06CITyKUBal".

qro HYXKHO Ban ]_[3BIGI/IHI-O, TakK 3TO CI)YHJIaMeHTaHBHO U3MEHUTH 3TO.

YTo Takoe Ipa3gHUK JETSIINUX IIBETOB, YTO TaKoe coOpaHue JTUTePAaTOPOB U YUEHBIX, YTO Takoe cOop
IIPHU30B

B mo6om ClIy4ae, HaCKOJIBKO 3TO OKHBJIEHHO, ITIOKd 3TO OXKHWBJIEHHO, 6YJIeT OosbIie JII0fieH, a Koraa
Jofel cTaHeT 0OJIbIe, 3TO CTAaHET 3HAMEHUTHIM.

Kak TOBOPHUTCHA, OM3HECMEHEI LOEeHAT HpI/IGBIHb, B TO BPpEMS KdK JIUTEPATOPEHI HEHAT MMEHA.

Yero xoueT BaH 1[3b161HDb, TaK 9TO BOCCO3TATh B CBOEH MaMSTH BeJIM4Yue JPEBHUX MYOIUYHBIX JOMOB.



[TycTs nuTepaTophl OyAYyT 3HAMEHUTEH, & 3HATH - 3HATHA.....

[TyOnu4HBEINA OOM OIpenesieHHO He TakK HU30K, Kak Oopaens, y Hero 6oree BaXHas QYHKIUS.

9-9, ClieHa [JIs MeMOHCTPAINY CTaTyca [IecsaTh MECT, TIe BCTPeYaloTCs ¥ 0OMEHUBAIOTCS UIESIMHU.

Boo6i1rie roBops, TOKa CYIIeCTBYET CEPBUC U YAOBIETBOPSIOTCS MYXOBHBIE TOTPEOHOCTH, OTIUYHEIE OT
TeJIeCHBIX, 00pIeNTb CTAaHET SUTHEIM.

HOTpaTI/IB 6OJ'II:>H.IYIO 4acTh OHSA, Ban L[BBI6I/IHI> IIPpUBEJI B IIOPAAOK BCE CBOU IIJIQHHI.

OcTanbHOE 3aBUCHUT OT peann3anuu.

Paswmeprmisas TakuM o6pa3oM, Bax 1I3b161HD BEPHYJICS B OCOOHSIK.

[Tpocto Bau L[3b10MHDb IONITOE BPpEMS He OTABIXal, ¥ K HeMy npuiien My 113epyii.

[oBOPSAT, YTO KaK r'eHUAIbHBEINA PHILIaph, OH OBLI 0TO3BAH aKafeMuel [Js y4acTHs B HAllMOHAJIBHOM
PBILIAPCKOM PEUTUHTOBOM COPEBHOBAHUMU.

B pe3ynbTaTe s He MOTY IOUTH B OOpHEND, 1 He MOTY BUIeThCs ¢ YKy BanoM, 1 maxe cTapiuuii 6paT
Ban 113p10MHb HEe MOXKET YaCcTO HaBeIllaTh ero...

Bau 1[3b10MHb TallKOM CKPHUBUJI I'yObI, ciiyinas, Kak ®aH L[3epyii BOPUUT O CKYKe B €r0 Cepple:

A He OyMalO, 9YTO Ba2KHO BUOETh MEHA UJIX HET, BAa2KHO TO, YTO Tkl HE MO2K€EIIIb IIOUTH B 6opnenb...

[Tocne Toro, Kak ®3H L[3epyil 3aKOHYMII TOBOPUTH 00 9TUX HENPUSATHOCTSX, OH, HAKOHEIl, 3asBUJ O
1IeJIA CBOET0 MPUX0Ma Cloaa:

4 Hapelock, Ban LI3bI0MHE TOMOXKET €My I103a00THUTHCS 0 UXKyBaHe.

Ecmu 6wl 3T0 GBITI0 paHbiie, Bax LI3p0MHb onpegeneHHo cka3ai Ob1 ®9H L[3epyio Bo3BpalaThCs TYAa,
OTKy7Zia OH MpHILIE].

Ho teneps, mo ero goroBopeHHoCTH, YKy BaH u3y4uusn HOBYI0 MOfelb 60paes.

3a60TUTHCST 00 ITOM UJIM HET, 3aBUCUT TOJILKO OT TOT'O, TIOCMOTPUT /i1 BaH LI3bI0UHb.



[Toatomy Ban LI3b10uHb cornacuincst Ha ®aHI3EPYH.

Opuako nocie Toro, Kak Bax 1I3b16unb cornacuncs, ®au Li3epyit He BIKa3aa BOCTOPTa.

HaHPOTI/IB, BUO C3aau, KOT'Da OH YXOOHWJI, BEITJIAOE] HEMHOI'O MPAYHEIM.

[Toka oH 11171, OH OECITOKOUIICS 0 MPUOBIIAX U YOBITKAX U AyMall:

EcTb ¥ 4TO-TO HEMPaBUIbLHOE B TOM, YTOOBI IIO3BOJIUTE CTapiieMy OpaTy 3aboTuthcs o Yxky Ban?

Ins ®an Li3epys pa3yMHO OE€CIIOKOUTHCS 0 IPUOBIIAX U YOBITKAX.

OOBIyHO cTaplMit 6paT IOMoTaeT MiIaAueMy O6paTy 3a00TUTHCS O KEHIITMHAX, ¥ B KOHIIE KOHIIOB BCE
OHU CTQHOBSATCS XKEHIIMHAMM CTapiero 6para.

W mnapmuii Opat moMoraeT crapiieMy OpaTy 3a60TUTLCS 0 XKeHIMHAX, TO JKe CaM0oe BEPHO.

B KoHEYHOM cyeTe, 3TO BCe U3-3a YeJI0BeYECKOM XKaJHOCTH.

Ho ®3u L[3epy#i MoxkeT OBITh YBEPEH, TOTOMY 4TO Ban LI3p101uHI0 cOBCceM He HpaBUTCS YKy BaH.

XM, Yy Ban xoueT cenaTh MocT B ampec Ban LI3pi0uHs, 3T0 mpobiema.

[TpocTo He BonHyMTECH, AN UKy Bana Ban LI3p101Hb, HOIKHO OBITh, CEPbE3HEIN YeJI0BEK.

[Tocne yxoma ®@an1ze XKyit Ban LI3p16uHb Takke 0CO3HAI Po0IeMy:

To ects, ®3H L3epyii ObIJT 0TO3BaH akageMuel O y4acTUsl B PeUTUHTOBOM COPEBHOBAHUM phHILlapei,
YTO 03HAYAJI0, YTO €ro MUCCUS MOOXOAUT K KOHIIY.

[Tocrne 3aBepIlIeHUsT 9TOM MUCCHUH, TO, C UeM CTOJIKHeTCSI BaH LI3p10MHB, MOXKET CTaTh CIEAYyIOIIel
MHCCHEH.

I[To cpaBHEHMIO CO CIeyIOlIel HeM3BEeCTHOM 3afavel, moctaBineHHou OmuTaeM, Ban LI3p10uHb
IIOYYBCTBOBAJI, 4YTO EMY, BEPOSTHO, CJIeyeT UCII0Ib30BaTh HHOCTPAHHBINM KaJleHapk.

Hampumep, mpuHiiecca XOHTPH - OY€Hb XOPOIIIHii BEIOOP.

Ecnu npunIiecca XOHI'PY BHIIOJHUT HETOPOIIJIMBOE 3afaHue, a Bad 1I3bI0MHL IPUMET ero, pa3se



OTHBIHE HEJIb35 6y;1eT JIOBUTH pBI6y OTKPRBITO 1 HO-‘-IeCTHOMY?
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