00 VBumes, uto AOL BOT-BOT CTaHET MyOIUYHOM, ['@HpH MOHSIJI, YTO HYKHO JeHCTBOBATH OBICTPEe.
Be6-caiiT Hukomaca Temepsb cxkuraeT Bce 0osiblie 1 O0JIbIle IeHeT, a JeHbr'd, CoOOpaHHbIe Yepes
Netscape, BOT-BOT CropsT. 3a UCKII0UEeHUEeM KOMITaHUY 110 YIIPABIIEHUIO JOMEHHEIMU UMEHAMHU U
3amagHOrepMaHCKOIr0 H3MAaTeIbCTBA, KOTOPOe MOXKET eKerOMHO paclpenessaTh OUBUAEHOH ['eHpH,
npyrue oTpaciy, paboTralomye nog uMeHeM ['eHpH, TpaTAT AeHbIH!

00 Pyku I'eHpu HEMHOT0 HaNpSKEHHI, ¥ OH YYBCTBYET Ce0s HEMHOTO PACTSHYTHIM.

00 Y Bort, Turp Cisco moka3asl CBOM KJIBIKM ¥ YOI 13 Masblx ¥ CpeOHUX ITPOU3BOIUTENIEN CETEBOTO
obopynoBanus B CIIIA nieHo# B 740 munnuonos gomtapos CIIIA! 3pecs Citibank u Morgan Bank
npegocTaBuny Cisco KpeguT B omuH Muinapyh goytapoB CIIA. Cisco nmpoposkaeT paboTaTh 1 OymeT
IIPOJOJIKATh COKPYIIaTh ero. Bce TexHonoruu, mone3usie asg Cisco, OMKHEBI ObITh KYTIJIEHHL; BCE
KOMITaHUH, ITpeCcTaBsonme yrpody aist Cisco, momKHbL OBITh 00 beTUHEHE! !

00 OewictBus Cisco ObLIM HAaCTOIBKO XKECTOKUMHU, YTO OIIEJIOMUIIM Haluio, 1 faxe Sequoia Capital
Obla mopaxeHa. [To cpaBHeHUI0 ¢ CiSCO TeMIThl KOMITAHUY HA3BIBAIOT MEIJIEHHLIMH, ¥ OHA I10-
IpeXHeMy HEYKJIOHHO pa3BUBAETCS.

00 TeHpH cKa3as, 4YTO PAHO WU O3[HO C KOMIIaHUel OyoeT MOKOHYEHO, ¥ OHA MMPOCTO XKET, KOTAa
ee mpuobpeteT Cisco!

00 Ctonuua mupa Urpaiite B cTONULy!

00 Pa3BuTtue KoHMGOPMU3Ma UAET CIUIIKOM MefaeHHO. CaMblit OBICTPHIN CTI0CO6 HAKOMUTD
TEXHOJIOTUM U MaciTab — 9To mpuobpecTu KOMIaHuio!

00 Hemapowm Citibank u Morgan Bank momormnu Cisco. Bo-nepBhix, Cisco 04eHb XOPOIIIO pa3BUiach 1
uMeeT OOIBbIION OTEHIIAT; BO-BTOPHIX, Cisco OymeT BKiIIOYeHa B TUCTHUHT B KOHIIE TOMa, a
JIUCTUHTOBBIE TOOPsiMYrMKU — OHU fiBoe! Yem ycmemHee [PO Cisco, TeM 6onbie 3apabortatoT Citibank
u Morgan Bank. Cisco cobrpaeTcs 60poThCs C 9TOM cepuel mpuodpeTeHul, YTo 60Jblle BCEro
HPABUTCS YOJI-CTPUT WM MHBecTOpaM! B meHb MuCTUHTA LIeHa aKIiil He 3HaeT, HACKOJIbKO OHa
OymeT BRICOKA!

00 Kpome Toro, Cisco mpuoOpeTaeT KOMIIaHUX He CIy4aiHEIM 00pa3oM, a 04eHb lieJieHalpaBIeHHOo.
OH npuobpeTaeT KOMIIaHUY, CBI3aHHBIE C €70 TEXHOJIOTUSIMU, YTO MOXKET CIIOCOOCTBOBATh PA3BUTHIO
Cisco. TTosToMy mpruoOpeTeHUs TaKOT'0 pofa KpaliHe CTpaTernyeCcKy BaKHBI U OYEHb IIOXBaJIbHBI!

(0lMepBorauansHO Sequoia Capital onpeneneHHO KonXKHa Obljla y4acTBOBATh B TaKUX Bellax, Kak
nmuctuHr Cisco, Ho ['eHpu yKe 4yBCTBOBas cebst oueHb HeKOMGOPTHO B Sequoia Capital. He Tonbpko
T'enpu 6v1710 HEYHOOHO ¢ Sequoia Capital, Ho u co BceM pykoBoncTBoM Cisco!

[0KTo ckazan Sequoia Capital akTUBHO MOAEPKUBAThH KOMIIAHUIO, 3TO CEPhe3HO HaBPEAUIO
nHTepecam Cisco!

(0Kak Bmamesel] KOHTPOJIbLHOTO MmakeTa akuuit Cisco I'enpu pemrun nu36aBUThHCS 0T Sequoia Capital.
9To TakXKe aKTUBHO mopapepxkuBaeTcs [I:koHoM YembepcoM u apyrumu!

00 Mosunus Sequoia Capital 8 Cisco celigac 04eHb CMyIllaeT, OHa CTajla OUCIIeeM. XOTS Y HET0 eCTh
MECTO B COBETE JUPEKTOPOB, OHO Gecrione3Ho. B pyKoBOACTBe KOMIIAHWY HUKTO HEe BOCIIPUHUMAET
5TO BCEphE3!

00 ©@opn bpyk nprHIMIKAIBPHO He IPpUX0oauT K LIUCKO, ¥ OH 31IUTCS, KOrga IPUXOOUT!



00 OnHako Tekymmui Ko3hGUIHEeHT OTPULIATeIbHOI0 COOCTBEHHOT0 KanuTana Cisco 04eHb BEICOK 1
nocturaet -37%. Ho aTa ToukKa OTpHUIATEIHOT0 KAllUTala — HAYTO. MHOTHE KPYITHEIEe KOMIAHUN
pa3paboTany KPemuTEL.

00 Cisco He Hy)HO 0eCITOKOUTHCS 0 ['eHpH, He HYyKHO BJIMBATh KAMUTAJI, OHA YK€ MOXKET ObITh
CaMOJOCTaTOYHOU U MOXKET 3allyTuBaTh OPYyIrux!

00 Ho yeTripe koMmaHuu Pixar Animation Studios, Noah's Ark, Isearch u Nicholas Group cxkurawmT
OeHbru OOJIbIIE, YeM OJHA.

00 HoBelll KOPOTKOMETPaXKHAIM KOMIBIOTEPHBIN aHUMAIMOHHEIN (HUIbM cTynun Pixar Animation
«Red'sDream» momyuun Harpany «KoMIbioTepHOEe KOMIIO3UTHOE U300paxkeHre» MeXIyHapOIHOTO
KuHO(ecTuBansa B CaH-OpaHIMCKO U MpeMuio «3010Tou Hukac» aBCTPUMCKOT0 KMHOMECTUBAS
PrixArs Electronica. XoTs 3T0 cuenano ['eHpu o4ueHb CYaCTIUBEIM, 3TO ObIJI0 HAMHOTO XyKe, UeM ellfe
OJIHO NOCTUXKEHUE.

(0CamocTosiTenbHO pa3paboTanHas Pixar mporpamMma RenderMan 651u3uTCs K 3aBEPIICHUIO.
RenderMan — 3T0 KOMIIbIOTEPHAS CUCTEMa PeHOEePUHTa U300paxkKeHuH, IIMPOKO UCIOJIb3yeMasi B
IIPOU3BOACTBE BEHICOKOKAYECTBEHHBIX ABUKYIIUXCS U300paxkKeHMH, II09TOMY OHA TaKXkKe SIBIISIeTCS
HE3aMEHMMOU TeXHOJIOTHEeN B TAKMX BEICOKOTEXHOJIOTMYHEIX 00J1aCcTsAX, KaK aHUMAIIMOHHBIE (QUITbMBI
1 cnend@eKTr O KUHO U TeJIeBUIeHUs!

O09ToT BuA TexHONOTHY crenddheKkToB uMeeT 60bIIoe 3HaUeHue A7 Pixar! 'eHpu BeIpasun
60mbI1yI0 00ECIIOKOEHHOCTD 110 3TOMY ITOBOAY U Jaxke HaMepeHHO yUpenuI KOMIaHUIO 110
IIPOM3BOACTBY crendddekTos, ananornyuyio Industrial Light & Magic! IIpocto nporpamma
RenderMan einie He 3aBepliieHa, IONOXKANTE, ITOKa OHa OyJeT 3aBeplleHa.

[Tocne T'enpu erie 4acTo ocTaHaBNUBasCs B Isearch. IToce Toro, Kak mMOMCKOBBIM POOOT OBIN
yIy4IlleH, OH JeNCTBUTENIBHO CTall HAMHOT'O CUJIbHEE, U MMAaTEHT TaKKe OBl 3aperuCTPUpPOBaH.
CrnenyromyM IaroM sBseTCs aHanu3 U 00padoTka 3Tod nHGopManuu BeO-cTpaHubl. Ha 3TOT pa3
'eHpU BHIIBUHYJ KOHIIETIINIO YPOBHS BeO-CTpaHUIIbl. He3aBUCHMO OT TOTO, XOPOIIX UITH IIJIOXU BeO-
cauTh B MHTEepHETE, Ka4eCcTBO BeO-CTPaHHUII, BO3BPAIlaeMbIX II0JIh30BaTEISIM, 0COOEHHO BazKHO!

00 'erpu BCTa B TONIE ¥ CJIabBIM I'OJI0COM CKa3an: «MTak, HaM HYKHO pa3paboTaTh aIrOPUTM
PAHXKHPOBAHMUS, YTOOLI OIIEHUTh BAXKHOCTh 9THX CAHWTOB, a 3aTEM IIPEIOCTABUTH II0JIb30BATEISIM
“HMOPMAIIHI0 CaMOT0 BEICOKOT'O KayecTBa!»

«Moe mpenmnosoxeHne TakoBo. [I0CKOIbKY Kaxk/as BeO-CTpaHKIla COOEPKUT CCHIJIKU Ha Opyrue Beb-
CalThI, MOXKET JIK 3TO O3HAYaTh, YTO BeO-CTPAHUIlA ITPOT0JI0COBAJIA 3a 3TH CBSI3aHHbLIE BeO-CAlTHI?
Takum o6pa3oM, ueM 60bIlle TOJI0COB UMeeT CBSI3aHHBIN Be0-CaliT, TeM BhIlIe ero peuTuHr! Ho Mul
TakKyKe 3HaeM, YTO CYIIeCTByeT MHOTO cllaM-caTel B HTepHeTe. ClieoBaTeIbHO, AJIST OTIMYHOTO
BeO-caliTa C BLICOKOM II0CEIaeMOCThI0 MEl MOXK€EM YCTAHOBUTh €r0 IIepPBOHaYaIbHEIN PEUTHHT 04eHb
BBICOKMM, a 3aTEM ITOIYYUTh OOJIbIIIE TOJIOCOB, YeM OOBIYHbIE BEO-CAMTHI?»

00 'enpu 3aKOHYMII, OH BREITTIAAEN 04eHb CIIOKOWHEIM, Google PageRank (page rank) cnuikom
M3BECTEH, ITOYTH caefan ciaBy Google, 9To He myIaruar, Torfa MpocTo He OYOb IIOMCKOBUKOM...

00 Beicnymas cioBa ['eHpuxa, BCe TYT XKe BOCXUTUNUCH uMU. Haxe bumn [Jxoruc u JItok Ctoy
XBaCTaJIUCh T€HUAIbHOCTHIO, HO 110 CPaBHEHUIO C ['eHpU OHU TOTOBHI IIOUTH Ha YCTYIKHU!

00 «I'enepanpHbI DUPEKTOP, KAK HA3BIBAETCS 3TOT QJITOPUTM PaHXKUPOBAHUA?» — B3BOJIHOBAHHO
crpocuin JIrok Ctoy.



00 "PageRank, peitunr ctpanuisi!!" — paBHOOYIIHO cKa3as ['eHpu. Temepb OH He TOIBKO
npencenartens [search, Ho ¥ reHepanbHbIM TUPEKTOP Isearch! C TakuM KOMMYECTBOM OTPaCIiel Mof
€ro UMeHeM, ITI0YeMY OH BHICTYTIAeT B Ka4eCTBe reHepasibHOro AupeKTopa Isearch? OueBugHo,
Oonbive Hagexkmabl ['eHpyu Ha Isearch He Tak yxK U BeIUKH!

Korpa I'enpu Hacnaxpgasncs CBOei ClaBoOM, OH CHOBa cKa3al: «[1oyib30BaTen 0OBIYHO UIIYT I10
3arojIoBKaM ¥ KJII0UeBHIM cjioBaM. TakuM 00pa3oM, Ha OCHOBE CMEUINBAHUS 3ar0JI0BKOB U KJTI0UEBEIX
CJIOB BaM He0OX0[MMO CKOPPEKTHPOBATh pe3yIbTaTh ¢ IoMoIbio PageRank, 4TOOk OBLICUTH
pelTuHr. BeG-cTpaHUIE PAHXKUPYIOTCS IIEPBEIMU. B pe3y/IbTaTaX IIOUCKa B COOTBETCTBUU C
PaHXUPOBAaHUEM CalTa, TeM CaMbIM IIOBHIIAS PEJIEBAHTHOCTDL U KAUeCTBO Pe3yJIbTaToB mmouckal!!l"

00 "renepanbHbIM AUPEKTOP, MBI IOHUMaeM!!" - cka3aiu Bce XopoMm!

00 3atem I'erpu nocraBun 3afavy. Bce 3TU COTPYIHUKY SABIIAIOTCS Iy4YIIUMU CTYOeHTaMU
CTaH(}OPACKOTO YHUBEPCUTETA C XOPOLINMYU CTaHAAapTaMu. B coueTaHuu ¢ IpUCYTCTBHEM [IBYX
renues, bunna Jxkouica u JItoka CTOy, MPOEKT JOJIXKEH IIPOMTH I'1afko. HamucaTh Kog Ha
www.uukanshu.com HeCI0KHO, HO CJII0KHOCTb 3aKJII0YaeTcsd B unee u gusanHe. [Iporpammy
HaIlKuCcaTh HECJIOXKHO, HO TPYAHO CHeslaTh IPorpaMMy C OTJIMYHBIMU aJirOPUTMaMu, Ype3BElYavHO
OBICTPHIM OTKJIMKOM M TOYHOM 00paboTKOH!

00 Ceiiuac uHTEPHET ropas3no Xyxe, 4eM B OymyiieM, 06beM nHGOpPMaIuy, KOTOPYI0 Heo6X0ouMo
obpaboTaTh, 0OYeHb MaJl, ¥ He TpebyeTcs yMeTb CPaBHUBATH C T'yTJIOM, XOPOIIO, YTOOH! YOOBIIETBOPUTH
TeKyIue noTpebHoCTH!

00 PaboTaginas mo oKTsS0ps MOMCKOBas cucTeMa Isearch HakoHeI-To 3aBepieHa. briaromaps Tecty
TIOUCK TIO-TIPeKHEMY XOPOIll, U 0YeHb TOYHbIE Pe3yJIbTaTEl MOTYT OBITH BO3BpAllleHEl B TeUEHHE [IBYX
cekyHp! ITpogyKT MOXKHO BBEIITYCTUTh Ha PHIHOK, HO ['eHpU BCe paBHO IPOCUT UX IPOAOIXKATh
COBEPIIEHCTBOBaTh, 0COOeHHO anropuTM. CyuiectByeT MeHee 20 000 BeG-caliTOB U MeHee OJHOTO
MUJIIMOHA ITonb30oBaTenelt MHTepHeTa. KonuuecTBo nHpoOpMaIluu oueHs Mano. Isearch BrimaeT
pe3ynbTaTh 3a 2 CeKyHOE. M0XHO cebe MpeiCTaBUTh, HACKOJIBKO JIyUIlle MOXKEeT ObITh 9TOT
anropurMm!

00 Teneps, KOTHa MOMCKOBOM CUCTEMH Isearch mocTaToyHO, Bce KOMITaHUY 1ON uMeHeM ['eHpu OymyT
MCII0JTb30BaTh 9TOT IIPOAYKT, & TaKXKe CIeluajbHbe TOMCKOBEIE CUCTEMEHI [1s1 BeO-caiiTa Hukomas,
Opay3epa Netscape, Global Online, IMDB, odhunuanbHoro Be6-catita Cisco u odpuimanbHOTo Beb-
canita Noah's Ark!

00 1 Hos1Opsi, 3TOMY OHIO CYKIEeHO CTaTh ceHcanuen B CIIIA!

[0Ha Bcex Beb-caiiTax 'eHpH €CTh OKHO ITOMCKA, BBEIUTE KOHTEHT MAJISI IIOUCKa, HaxXMuTe «MckaTh» 1
cpasy XKe Mojay4yuTe uHGOpMaImio, KoTopas Hy>KHa II0Ib30BaTeJIo!

00 3Tta GhyHKIMS HACTONBKO MTPAaKTUYHA U MOIIHA, YTO I7T00aIbHEIN OHIaWH-TPapUK B3TIETEI J0
Hebec, a cepBep OB OYTH Heperpyxen! [Ipyrue Be6-caiThl TaKXkKe YBETUYUIIA CBOM TPAPUK, U U3-
3a OKHa ITOKMCKa, YCTAaHOBIEHHOTO B Opay3epe Netscape, lleHa akIIMii B TOT AeHb B3jIeTesa 0o Hebec,
Y 51 He MOT 3TO OCTaHOBUTH! [IOAHATHCA Ha OTMETKY PHIHOYHOM CTOMMOCTY B 6 MUJIJIMAPHOB Ha OTHOM
OBIXaHUU He COCTaBUT Tpypna! !

http://tl.rulate.ru/book/84113/3069793



