00 Matiikn [Tenm o6mymMeiBajl 3TO O0JIbIle MeCSIa, ¥ TePIeHNe JeHCTBUTENBHO B mopsake! !

Opuaxko ['eHpu ¥ Opyrue He TOpOnATCsA. Bbl MoxkeTe qymMaTh 00 3TOM CKOJIBKO yTOmHO. [ToKa BH He
pa3pabaTriBaeTe CBOM COOCTBEHHEIE CEPBEPEI, cepBepkl Dell oueHb BIeYaTnsioT... B mMpoInoi Ku3Hu
nons 6peHma cepBepoB Dell 3aHruMara mepBoe MeCcTo B MUPE, U €e MOXKHO cpaBHUTL ¢ IBM. Henerko
KOHKYPUPOBATh APYT ¢ apyrom! ['eHpux Hagescs, 4To Onarogaps CBSI3bIBAaHUI0 HHTEPECOB OOIBIIOHN
kKopabnb [ennma OymeT cBsi3aH BoeouHo, u Hoes KoBYer OynmeT pa3BuBaThCs Oosee riagko!

00 B mpomno# xxku3uu Cisco Toxke paboTas cepBepoM, 1 3T0 OBIIIO0 HEIJI0X0. Temneps, eciu aBe
KOMITaHUHU 00BEOUHST yCUIusi, OyoeT HeBEPOSITHO, YTO YV HUX €CTh CUJIBHBIN OIIBIT, ¥ S 60I0Ch, UTO
OHU CUIBHO HOTePsoT IBM!

00 B atoT mepuop I'erpu wacTo obparrancs B KOMIaHKIO Isearch, 9ToOb TOMOYS UM B UCCIEIOBAHUSIX
1 pa3paboTkax. [To oueHb YEeTKUM MHCTPYKLUKSIM ['eHpu Oblsia OBICTPO CO37aHa IMOMCKOBas
IIporpaMMa B COOTBETCTBUU C TPeOOBAaHUSIMU, HO CKOPOCTh «CKaHUPOBAHUS» Oblla CIIUIIKOM HU3KOH,
Y Ha CKaHUPOBaHHUe BeO-CTpaHUIIH YIIIo N MHOTO BpeMeHH. ['eHpH BEIPA3UJI CBOE HEeIOBOJILCTBO!
[TpukaxuTe UM IPOIOIKATH MOOUMPUIILPOBATD.

00 Maxe mouCKOBBEIE POOGOTH HE MOTYT 3TOTO CHENATh, TaK YTO BHI ieJlaeTe s IOuCKa!

00 Bet mOMKHHBI 3HATh, YTO HACTOSIIAsA TPYAHOCTh IIOMCKOBEIX CUCTEM COCTOUT B TOM, YTOOBI
aHaAIU3UPOBATh U 00pabdaThBATh OECATKHA MUJITMOHOB MUJITHAPA0OB HHGOPMAIIUU B CETH, TAKOe
KOJINYeCTBO UH(OpMaINK Kpaline TpeboBaTenbHO K anroputMaM! Korga monb3oBaTeNny UITYT CJIOBO,
BaM HYKHO Ha#Tu Haubojiee TOuHOe 13 6eCcYnCIeHHOT0 KonuiecTBa 6ecriopsifoyHol nHpopManuu, a
CKOPOCT?S ellle Bhile!

00 AnroputM He paboTaeT, IO3TOMY I'PYCTHO. Bo-TIepBEIX, 9TO 3aHUMaeT MHOTO BPEMEHH, a BO-
BTOPHIX, BO3BpallaeMas HHGOPMaIusg MOXKeT OBITh HETOUHOM!

00 Ce#iuac 3T0 He ©MeeT OOJIBIIOro 3HaYEHUS, @ KONMM4eCcTBO nHMopMaluy B OynyiieM OyneT
HUCYUCIISITHCS COTHSIMU MHUJUIHAPHOB. TeXHOJIOTHS MOKMCKA HACTOIBKO BIEYAT/ISEeT, YTO OTPaXKeHa B
anropuTtMme!

00 B To Bpems kak ['erpu Bce elle Opocan rpynny Isearch, [ens, HaKOHeL, He MOT He TO3BOHUTh
l'enpu!

00 "Tenpu, s scHO 06mymar 3To!"

00 — O, kak Thl 06 9TOM ImofiyMan? — HepBHO cripocun ['eHpu. OH He X0TeN mopaTankuBaTh Dell K
CepBEPHOM YaCTH.

(0 "I'erpwH, g HEe MOTY COTJIACUTLCA Ha TBOU yciioBus!"
yTo? | He cornaceH!

00 l'erpu KocHYyJICs n16a ¥ ITOYYBCTBOBAJ I'0JI0BHYI0 007b. CobupaeTcs nmu e moitu ¢ HoeBeiM
KOBYerom?

00 «Ma#KJ, He TOPOIIUTECh IPUHUMATE PEIeHre, a TO MOXKeTe MoAyMaTh 00 3TOM...» — y0exkmat
I'enpu.

00 «Pa3Butue nuBepcudurammu obopymoBanus Dell, cepBep He3ameHuM. OfHAKO, €CJIH BB XOTUTE
oTka3aThCs oT 30% akiui, s1 0wl mpeamnoyden, yToOwl Dell mpoBomuia uccaemoBaHus U pa3paboTKy C



HyNIs!» — KaTeropu4yHo 3asBuil Mauki [len.

[0 T'enpu Ha MrHOBEHHE 3aMOI49al ¥ TalHO ITOKa4dall TOJIOBOM B CBOeM cepille. Maiikin [lesn ouyeHb
Cepbe3HO OTHOCUIICS K aKIUSIM. [1esny AelCTBUTENbHO CII0XKHO 0TKa3aThCs 0T 30% akuuii!

00 3abynbTe, HoeB KoBuer He O0UTCS HUKaKUX KOPIIOPATUBHAIX BHI30BOB!
[0 HoeB xoBuer BcTaHeT nog Hoes koBYer, Kak IBM u Dell. !
(0 eHpux BOPYT OLIYTUI B CEPALE YYBCTBO BOWHEI!

00 B aToT MOMeHT OH OoJIbIlle He 3acTaBisa [eia IpUCOeOUHNUTRCS K Tarepio HoeBa KoBuera.
JTro00i4, KTO ImpomaeT coOpaHHBIE KOMITBIOTEPH, MOXKET CHejIaTh XOPOILIUK cepBep. [eHpu He MOT B
aTo moBepuTh. HoeB KoBuer, caMblii TpodeccuoHanbHEY CEPBEPHLIN TUAEp, HudeM He myyiie Dell! !

CeHpu moBecun TPyOKy, U B TOT ke ieHb B HoeBOM KoBUere ObIJIO IIPOBEIEHO 9KCTPEHHOE
coBemlanue. Ha Bctpeue 'enpu npouHdpopmupoBan boba 'annaxepa, I'unnu Xépra u [IxKoHa
Yembepca 06 oTka3e [lenna 0OMeHATH aKIH. !

«Dell oTkazanmack 0T oOMeHa aKIUSIMU ¥ PelIusa IOCTPOUTL CBOM COOCTBEHHEIN cepBep! 3mech MHe
0co00 HeYero ckasaTh, Y MEHS eCTb TOJIbKO OOHO TpeboBaHue K HoeBy KoBuery! Bcerga BHeOpsuTe
MHHOBAIIMU U NyTeInecTBYUTe 1o nbitu!! . MoxeT npeB3oiTu HoeB KOBUET B CEPBEPHOM
uHOycTpuun!!"

«IIpemcemaTens, moxanyiicra, Oygbte yBepensl!! 4, 506, obemrat, 4To ogka TaMm, u ecinu Hoes
KoBuer orctaneT, 506 OyneT mepBBIM, KTO BO3bMET Ha ce0st BUHY U yieT B oTcTaBKy!!» Bo6
annaxep oTHan BOEHHBIM NIPUKa3 C TBEPHALIM BhIpaKEHUEM JIUIIA. .

00 HeTt BeyHOTO COJHIIA, HUKOT'Ia HE 3aX0MsIIero uMiepun. Kak MoXKHO yperyiupoBaTh TakKue
Bemu? bo0 I'anmax — oyeHb XOpounii mpodecCuoHaNbHEIN MeHeIXKep, KOTOPBIA 0Y4eHb XOPOIIIO
ynpaBiseT HoeBbIM KOBYeroM. ['eHpH He X04eT TepPSTh TaKOM XOPOIIXii TanaHT. [I03TOMy OH MaxXHYI
PyKoO# U cKa3as: «Brl He OO/XKHE OpaTh Ha ce0s1 BUHY ¥ YXOOUTH B OTCTaBKY. [I0Ka BEl yCEpPIHO
paboTaeTe, 51 He OyOy Bac BUHUTH!»

00 "Oa!!!" Bob 'annmaxep KUBHYJ, HEMHOT'O PaCTPOTaHHBIN!

0.

00 Bckope mocie atoro Dell mpoBena mpecc-KoHMepeHITHio, YTOOR 00BIBUTH O CBOEM BHIXOJIE B
CEPBEPHYIO UHAYCTPHUIO!

«Dell co3macT cepBepHHBIN 0THEN U OyOeT akKTUBHO pa3BUBaTh AWBePCUGULIIMPOBAHHBIN anlapaTHHIN
MapuIpyT KoMmnauuu! Ha 9ToT pa3 Mel mogrotoBunu 50 MuinoHoB fonapos CIHA, ¥ MBI DOJTKHBL
CHenaTh CEPBEPHEIN OU3HeC 00JIbIlle U CUITbHEE U CHEJIATh €ro JIYYIINM cepBepoM B Mupe!!» Manki
Henn Ha mpecc-KoHGepeHINY OH OBIJT 3HEPTUYeH U I'POMKO 3asIBUIL.

00 Kak TonbKO 3Ta HOBOCTB BHIIIIA, IleHa akui Dell B TOT ke meHb BeIpocia Ha 1,7 monnapa.

00 Dell He mpocTO TOBOPUT O Becesbe, €ero NelCTBUS 04eHb MacinTa0Hu! B Teuenue Hemenu Dell ¢
HEBEPOSITHOM CKOPOCTBIO KyIUjIa TPeX IOCTaBIINKOB CEPBEPOB. ['€HpY y3HAI 0 CUTyallluX TOIBKO

TOTMa, KOTHa, HAaKOHell, JOT0BOPUIICS 0 mpuobperenuu. OueBunHo, Matiki [[e njaaHupoOBal 3TO
maBHO. OH CBg3alCs C TPeMS IIOCTABIIAKAMU CEPBEPOB U IIPOBEJ TaHEIE IIEPErOBOPHI!



00 IMocrne Toro, Kak meperoBopsl OBUTH 3aBePILeHE!, et caenas Bu, 4TO oduliraIbHO IpeaiaraeT
npuobpetenue. B pe3ynbraTe 06e CTOPOHEI TOAMKCATIN COTJIAllIeHNe OO TOr0, KaK COCTOSITTUCH
IIePEeroBOPHI 3@ HECKOJILKO MUHYT.

(0T enpu oyt B TeMHOTe OT Maiiknia [lenMoHa!

00 T'enpu Heuyero cka3aTh 0 Hemo6poM momaxome Matikia [lemnta. B mo6oM ciydae, akuuu [lejta paHo
WM TTO3IHO OYOyT IPOOaHbl, YTO OBl OH HU metant!

00 Korga 'erpu BepHYyJCS B KoMIaHU, XeleH coobimuia eMmy, 4To AOL roToBUTCS CTaTh
yOIMYHOM. — OCTOPOXKHO cripocun ['eHpu. BriscHumocs, uTo AOL MHOT0 XKpaj B 3TOM roay. [Tomumo
co3maHus BeO-caiTOB, OHU TaK¥Ke IIPeNOCTaBJISIOT II0JIb30BATEIsIM YCIYTY NOCTyma B UHTepHET, TO
€CTh YCIyru KoMMyTupyemoro poctymna. AOL meiicTBUTENbHO OeCIioie3eH, cHavana OHU IIPOCTO
XOTeJIM IIPe0CTaBUTh I10JIb30BaTEIsIM YCIIYTU AOCTYIla B UHTEPHET, a IIOTOM IpofBurats caut AOL.
Ho g He oxkupan, 4To ¢ yCKopeHueM ceTyd HalmoHanbHOT0 Hay4YHOTo (POHMA U yBeIUYeHNEM
IIOKPEHITUS CETU KOJIMYECTBO II0JIb30BaTeslel, MOOKIYaIuxcs K MUHTEepHeTy, pe3Ko BO3pPOCIo, Tak
YTO YCIYTH HOCTyna B IHTepHEeT Ha caMoM fiejie 04eHb «boraTeie»! AOL He MpOKIagsIBaeT
COOCTBEHHYIO CETh,

00 Be6-caiir AOL TepnuT yOBITKH, HO yCIIyTa KOMMYTUPYEMOTO foCTyna mpuHecia AOL MHOTO JeHer,
1 GUHAHCOBEIE OTUETH! BEITTIAASAT OUeHb XOPOIIOo. A ¢ yBelnueHueM 00beMa KOMMYTUDPYEMEBIX
VMHTEPHET-CEePBUCOB YBENUUUIACh U nocemaeMocTs cauToB AOL! C TakKuM KOIUYeCTBOM BEITOOHEBIX
ycnoBui, a AOL etre HeT B ciicKe, Sequoia Capital momkHa pyraTh MaTh: BE YMeeTe IeHbI'T
IIPOKUTATh, ¥ KOTTIa BH UX 3apaboTaeTe!

00 IpocTo kpacuBast pUHAHCOBAS OTYETHOCTD BHITJISOUT KpPacuBo, HO AOL HaxomuTCs mof 60JIbLUIUM
(GbUHAHCOBBIM HaBiieHreM. CTOUT JIM CXKUTATh JeHbI'HM P OTKPHITUU caliTa? Bl XOTUTE CXKeUb JeHbIH
3@ apeHOy CeTeBhIX KaHAJIOB ¥ MHOTO TeNTe(OHHBIX TUHUU? [[71s TOTO, YTOOR KOMITAHUS Pa3BUBajIach
oricTpee, HeoOXonuMo GrHaHCHpPOBaHUe! JIMCTUHT - TydIInii C110Cco6!

00 C nomomisio Sequoia Capital 3ampoc AOL o nuctunre Ha NASDAQ 6511 GBICTPO YOOBIIETBOPEH.
(J0CtuB Keiic TakxKe opraHu30Baa POYA-IIOy B KPYIHEIX ropogax CIIIA.

00 F'enpu CHOBa MPUIIIOCE HAXMYPUTHCS, YCIIBIIIAB 3Ty HOBOCTE.

00 Ha atoT pa3 AOL Bocmonmb30Banach jladeiikaMu U cobupasach IONacThk B CIIUCOK. Ilociie MTuCTUHTA,

He OyZeT JI1 C HUM CJI0KHEee UMEeTh [efo? !
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