00 l'enpu npocmoTtpen American Finance Network u o6Hapyxkui, 4To BeO-CaiT B OCHOBHOM
IIPeOOCTaBIIsIeT pa3udHble (PUHAHCOBBIE HOBOCTH U MTOAPOOHO OCBEIaeT 9KOHOMHUYECKHEe TPO0IeMEI
CoepunenHbix IllTaToB. ECTh maxe pa3gen KOMMEHTapUeEB [AJIS1 CTapIIuX 3KOHOMHUCTOB. ComepKaHue
BHITJIAAUT OYEHb BHICOKUM!

00 Ctus Keiic ouens yMeH, U OH (paKTHIECKHU CO3[al 9KOHOMUYECKYIO KOJIOHKY, 3Has, Kak
HCI0nMb30BaTh 3G dekT 3HaMmeHuTocTu! ! !

00 I'eHpu MPUIIIOCHh BOCXUIIATHCS OMHUM HWIJIM IBYMS I10CTIE TIPOYTEHMS.

00 Omguako ecnu 651 CTuB Keiic 6pemoBeiM 06pa3oM xoTen mobeauTh I'eHpu Ha 9TOM OCHOBAHUHU, TO OH
ObL OBI CTMITKOM HaWBeH!

00 B mactosimiee BpeMs ¢prHaHCOBas ceTh CIIIA meliCTBUTENBHO NPUBIIEKJIa MHOXKECTBO Tofen. Bo-
IIEPBBIX, 13-3a HOBU3HEI, a BO-BTOPHIX, IOTOMY YTO MHOTHE U3 OCHOBHEIX I10JIb30BaTeliel, KOTOPhe
IOJIB3YIOTCA IHTEepHEeTOM, NeHCTBUTEILHO SIBISIOTCS AeJIOBRIMU JTIoabMu. Ho aMepuKaHITH
00€eCTIOKOeHBl 9KOHOMUKOM. OOBIYHO OHY YUTAIOT Ta3€THl ¥ CMOTPST TEJIEBU30P. Y HUX HET IPUBLIUKHU
CMOTPETh 9KOHOMHUUYECKHe HOBOCTH B MlHTepHeTe. [109TOMy KOIMYECTBO JIIOIel He NpeyBeIndeHue!
OcHOBHas IIeJb JIIofiel, KOTOPHIe celyac B CETH, 3TO 00IeHUe, OeI0Boe 00IlIeHNe, TEXHUYECKOe
oflIeHNe U TakK fasee.

00 Ouu o6MeHuBawTCS HHGOpPMaLuei ¥ 60IbIe BCETO UCIOIb3YIOT 3JIEKTPOHHYIO MOYTY!

00 U rmoGanbHast OHNMAMH-IOYTa [TOTy4nIa Mpu3Hanue moael! Korga miony TpUBHKAOT
MCIT0/Ih30BaTh TJI00aIbHYIO 3JIEKTPOHHYIO ITOYTY B IHTepHeTe, [axke eCJIu Bhl TOIIPOCUTE €T0
U3MEHUTH afpec 3JIEKTPOHHOM MOYTH, OH OYIEeT CIUIIKOM 6eCIIOKOMHBEIM U CITUIIKOM JIEHUBHIM,
yTOOR U3MEHUTH er0. EC/IM TOBKO 3Ta 3JIEKTPOHHAS [T0YTa He COIEePKUT ITPOPHIBHEIX
TEXHOJIOTUUECKNX MHHOBALIWM, B IPOTUBHOM CJIydae IIPHUBHIYKHU I10JIb30BaTENs OYAEeT TPYOHO
M3MEHUTH!

00 A c yBenuueHreM 4ucia II0Ib30BaTeNel CETH U CHUKEHNEM YPOBHS 3HAHUM, Nogu O0bie
3aHUMalOTCS cepduHroM B HTEpHETE, YTOOH pa3pnedncs! ! !

00 Ha camom fene, ob1ieHue - 9T0 Toxke (opMa pa3BreyeHus!

O0ICQ, QQ, MSN u gpyroe nporpamMmMHoe obecriedeHne Ayisi 00MeHa MTHOBEHHBIMU COOOIIEHUAMH,
KOTOpOe OyaeT aKTUBHO UCIIOIh30BaThCS B UIHTepHETE B OyoylIeM, SIBIISIOTCS XOPOIIUMU
KOMMYHUKAIIMOHHBIMHU INTaTGhopMaMu. MHOTHe JTIOOU 3a0ePKUBAIOTCS Ha IeJIbIH OeHb U MTPOBOIST
BpeMs B yaTe. [Tocne nmpeobnamanus canToB oOMeHa coobiiectBamMu Facebook obiieHue CTano mouTH
HEeOTHeMJIEMOM YaCThI0 pa3BliedyeHus aogen B MaTepHeTe!

00 Ha marHoM 3Tamne AOL gelCTBUTENIBHO CHeflaja XOPolui mar. Ho cCMoXKeT U Clenyiommy X0
IIPOJOJIXKUTE ABUKEHNE XOPOIIIO, Tpeficka3aTh TPYIHO!

00 Bckope mocne aTtoro aBa ucka AOL OblIv MPOUTPaHbl OAWH 3a OAPyruM!

00 B nepBoM cyme6HOM mpotiecce cynbs mpuroBopuil AOL K HapyuieHuio nateHTa Netscape Ha
rpaduueckuit 6pay3ep, BHIIIATAII KOMIIEHCAIIUIO B Pa3Mepe 2 MUJUIMOHOB mosnapos CIITA u
noTtpeboBain or AOL BHeCTH olipefielieHHbIEe U3MeHEHUS B Opay3ep, pexke YeM OH CMOXKET BHIUTH B
ceTb. B To ke Bpems, Netscape Heo6X0OUMO aBTOPU30BaTh HEKOTOPEIE TaTeHTH Opay3epa AL, nHaue
Cy[bsl IPUTOBOPUT €ro K npectynaeruto MoHononuu! Koreuno, AOL foyKHa KaXObIU IOf
BhIIIJTauuBaTh Netscape onpeneneHHy0 CYMMY MaTEHTHBIX MOLITAH!



00 Bo BTOpoM HCKe comepkaHue MpUMepPHO Takoe xe. AOL Hapyuia rio0aabHbIA TATEHT Ha
rpaduueckyio 3JIeKTPOHHYIO ITOYTYy B IHTepHEeTe U BHIIIJIaTHIa KOMIIEHCAIWIO B pa3Mepe 1 MUIITMOHA
nonnapo CIIA. Ho Global Online TakXke monKHa pa3pelIuTh HEKOTOPHIE ITaTEHTH, UHA4Ye OHA
CTaHeT MOHOIIOJINCTOM.

00 Monomonus siBNsieTCst cepbe3Hou mpobnemoni B CoenuHeHHbIX [IITaTax.

00 B mpormno xxu3uu Apple Ovina Ha rpaHu 6aHKPOTCTBA, a Y CUCTeMBl Microsoft He 65110
KOHKYPEHTOB. BUpsi, 4TO TOIOP MOHOIIONIUK BOT-BOT PyxHET, Microsoft mpoTsanyna Apple pyky
oMo/

00 B npormno# xu3uu ¢ AM]I ObI710 TOYTH ITOKOHYEHO, IHTeN KUHYI el KyCOK Msica Ha ChefleHHe,
AM]I BeIKMNIA!

00 'enpu Takxke 3HaI CEPbe3HOCTh MPoOieMel. OH CKa3aJjl, YTO He MOT He OBITh 0€CIIOMOIIHEIM!
[0 Ho kak maTeHTHas NOLUIMHA HE MOXKET IIOUTHU KO OHY?

00 AOL kpuyana, 4To IIjlaTa 3a IaTEeHT CIMIIKOM BHICOKa. ['€HpHU CKa3aJjl, 4YTO B3MMaHue ITaTeHTHOU
TIOILITUHEL SIBJITETCSI HOPMaJIbHLIM siBIeHHEeM. Celyac Ha PHIHKE BCero fBa Opay3epa ¢ rpadpuieckum
unTepdericom. To ecTh IBa Opay3epa MOHOIIOIU3UPYIOT PEHIHOK. Kak MBI M0oXkeM He 6paTh HEMHOTO
6onbiie? KpoMe TOro, BEICOKHE TTaTeHTHBIE COOPHI HYKHBEI BCEM, BUAUTE JIU, BEICOKHE ITaTEHTHHIE
cOOpPHI, BLICOKMY ITOPOT BXOfla B MHAYCTPHIO Opay3epoB, He TaK MHOTO JII0fel, IPUCOeIUHSIIOMNXCI K
KOHKYPEHIINY, 1 KOHeUHBIM OeHeduimapom sBnsaoTcs He Coequnennbie [lItatel. OHnaiH... ECTh mu
koMmnaunus Netscape!

[0 AOL B memnpeccuu, HO g AONIKEH CHECTh €r0 CHOBa!

00 Korga cyme6HbI# mpoliecc OblT yperyaupoBaH, KOHQMUKT Mexknay ['eapu u AOL Takke yTUX.
00 AOL pegnxko miyMerna, 1 Tellepb 9TO Yepenaxa, UiaH, MOXKeT OBITh, 3TO XpaObpocTh!

00 3uas, uto 'enpu 3HaeT Ctusa Kelica, 0H CKOpee IIOBEPUT IOCIegHEMY!

00 B pykax Ckamnnu Apple moamnucasa fiBa IJI0XUX KOHTPaKTa moapsia. [TepBrM ObIIO corylacue Ha
MCII0JIb30BaHue Microsoft HEKOTOPHIX IaTEHTOB Apple Ha CUCTeMHLIN UHTEPGheNC, a BTOPHIM OBIIIO
nofnucanue cornamenus ¢ AOL 06 yctaHOBKe Opay3epa AL! 9Tu gBa ToYKa HaMHOTO CUIbHEE, YEM
B IIpeIBIOYIIeX XKU3HYU, ¥ UTPAIOT POJIb ONUH ILTIOC OAUH O0JIbille, 4eM fiBa!

00 Apple Hauasna 61yKpmaTh Ha rpaHu 6aHKPOTCTRA!
00 Korneuno, Apple TouHO HE 00aHKPOTUTCS 3a KOPOTKOE BpeMs!

00 MoxeT ObITh, TOM UK ABA, MOXKET ObITh, TPU UJIK YETHIPE T'Ofla, MOXKET OBITh, [MObIle. B mpomioi
ku3HU Apple o6ankpoTunack B 1996 rogy u morepsina COTHM MUJIJIMOHOB [OJIJIAPOB 3a ONUH KBapTart!
Hu B KoeM cny4ae, B ToM ropy Microsoft npopsasnacsk Buepef, a Apple notepmnesna KaTactpogdy!
Teneps Apple TONMbKO BpeOUT CBOEH KU3HECITOCOOHOCTH, a HE HA KOPHIO!

00 CHapyxu moma [OyJI CUIbHBIN BeTep, el MPOJIUBHOM [0XKab. [loroma Onina ykKacHas!

[0 I'erpu 3acHys IpsAMO Ha CTOJIE IIOCJIE IIPOCMOTPa JOKYMEHTOB. B 3TOT nepuopn BpeMenu ['eHpu
ToXKe Obln 3aHAT, 1 AOL mo6aBun emy 6;10KMPOBOK. Sequoia Capital TakKe Havanna HeOOIbIION
nepeesn!



00 Sequoia Capital momormna AOL 6opoThcs ¢ Nicholas Group. I'eHpu ero He 6eCIIOKOUI. ITO YKe
xopoiuas caenka. Ha camoMm mene 3To cHoBa mpou3sounio B Cisco!

00C TeuyeHueM BpeMeHU CKOPOCTh ceT HammoHanpHOT0 Hay4yHOTro (poHAa ceTu OymeT 3aBepilieHa
IOCPOYHO B 9TOM Ir'ofy. B To BpeMs CTOMMOCTb HocTyma K UHTepHeTy OymeT 3HAYKUTEIbHO CHUXKEHA, a
CKOPOCTh ceTu OyaeT 3HaUUTeNbHO ynyuineHa! ITpou3BoguTenbHOCTh CiSCO B 3TOT IEPHOL
CTPEMUTEJIBHO POCiia C KaXkXIObIM MeCsIeM, U KOMIIaHUS OTKpPhLJIa eBponercKuil ¢punuan Bo OpaHuun
¥ a3UaTCKuy punuan B [OHKOHTE.

00 Co3pganue a3uaTcKoro ¢unuana B AmoHuu 60bllle BCETO CIIOCOOCTBOBAIO PA3BUTHIO KOMITAHUHY,
HO ['eHpu Ovln HemoBoeH Amonuel. YToOB Mao IOMOT UM B Pa3BUTHUM CETH, CHadalla
oTnpasisaiTech B ['oHKOHT. ['eorpaduueckoe monoxkeHne U 9KOHOMYKa ['OHKOHTa He yCTyIaeT
AnoHuH, HO MECTO HEMHOTO MEHbIIE, HO UMeeT IIMPOKUY pagAallMOHHbIN OTKJIUK, YTO TakKXkKe
BBITOfIHO O6u3Hecy Cisco B A3uu!

00 V Sequoia Capital 6s1t1 pa3sornacust ¢ I'eupu mo 3ToMmy moony. OHM CUMTAIH, YTO OTKPBITHE
¢dunuana B dnonuu OyOoeT TydLUIuM pelleHreM IJisi KOMIIaHuu !

[0 I'erpu KaTeropuyecku He COTJIaCEH.

00 Sequoia Capital oueHb pa303nuIach ¥ Havala MepeTsSTuBaTh Ha CBOI CTOPOHY Boccakos u
PYKOBO[ICTBO KOMITAHKH, YTOORI CO3MIaTh JaBiieHue Ha ['eHpH!

00 Ho Posacks nogmepxkuBatoT I'enpu. [:xoH YeMmbepc Takxke sIBIsieTCS pykou ['eHpu. Temeps oH
3aHAJI JOIKHOCTh T€HepaIbHOr0 AUPEeKTOpa KoMIaHuy, a [loccak cTas rjaBHBIM TEXHUYECKUM
OUPEKTOPOM, a JlepHep ocTancs GUHAHCOBEIM JUPEKTOPOM KOMIIaHUHU. Bce BhICIIEe pyKOBOACTBO
KOMIIAHUY BHUMATENIbHO OTHOCUTCS K ['eHpH, a Sequoia Capital 3asiBuna, 4To 6ecrone3Ho, eciu
CJIOMaeT S3BIK.

00 He 3Ha, 0 YeM OH AyMall, ¥ paKTUYeCKH Hayasl MpHU3bIBaTh KOMIIAHUIO CTATh IyOIMYHOIM!

J0U3HavansHO ['eHnpu nnanupoBas pa3Mectuts Cisco. Tompko nmyteM ¢puHaHncupoBauus [PO
~www.mtlnovel.com~ Cisco geiCTBUTENbHO MOXKET MOJIyYUTh JeHbI'M U CTaTh MECTHBIM THPAHOM.
[ToToM OH TOBCIOAy pa3MaxuBajl YeKaMu, CTajl KOpojieM IpruoOpeTeHui U CTal TUTaHTOM
CyILIeCTBOBaHM !

00 Ho Bpems ny6nu4HOTr0 pa3MeleHus ¥ cOopa CPefCTB ellle He MPUIIO0. ['eHpy YyBCTBOBAJ, YTO
mocye ycKopeHusi HallmoHanpHOTO Hay4yHOTo (JOHOA OH PEIINII CTaTh MyOIUYHBEIM. JTOT pas,
HECOMHEHHO, Ty4IIuu!

00 Cisco pa3pabaTeiBaeT He TOJIBKO MapIIPYTU3ATOPH], HO TaKXKe KOMMYTATOPEl U MOIEMEI.

00 TpebyeTcs nmopkiodyeHne MofeMa. BHadase s gocTyma B MHTEepHET He TpeOoBaIoCh
KOMMYTHPYyeMoe coefrHeHre. OMHAKO C TeX IIoP, KakK ceTh Hay4uyHBIX PoHmoB CIIIA oKa3anach B pyKax
aMepUKaHCKUX KalWTaliCTOB, OHA MPUIIIa B yIaf0K U IOCTEIIeHHO JBUraliaCh B CTOPOHY
KOMMepIraau3anun. [JOCTYII K CEeTH CTOUT NeHeT, U BaM HyKHO Ha0upaTb HOMED, YTOOHI BHINTHU B
HHTEepHeT. MomeM Toxke MOosIBUICS Ha cBeT, ¥ Cisco Oblyla OHOM U3 IEePBBIX KOMIIaHUH,
IIPOU3BOAUBIINX Ty MITYKY!

00 Ceiiuac KOMITaHUY 10 ITPOKU3BOACTBY CETEBOr0 060PYNOBaHUS CTAHOBUTCS BCe Gonbiie, HO Cisco
3aHUMaeT IUAUPYIOLIMe TO3UIUH !

00 Tem He MeHee, eCTh ellle MHOTO KOMIIAHUH, 3a KOTOPLIMU T'OHSITCSI, 0COOEHHO KOMITaHUS caMast



U3BecTHas!

00 TToka I'eupu u AOL npousetanu, Sequoia Capital mpoposnkana nHBECTUPOBATh B KOMIaHu0 50
MunnuoHoB goitapoB CIIA. Sequoia Capital n3HavyanbHO ObIJTa ”HBECTOPOM-AHTEJIOM, ¥ Ha €€ MIOJII0
yKe IPUXOAUI0Ch MHOT'O aKIU{ B IIEPBOM payHe MHBeCTUIMi. Ha 3TOT pa3 OH CHOBa MHBECTUPOBAJL.
[ToHATHO, YTO 3TO OYEHb ONTUMUCTUYHO. OH JaXke X04eT CAesaTh ero IYYlIUM IOCTaBIIUKOM
ceteBoro obopymoBanusi B CoeguHeHHBIX [lITaTax u maxe B Mupe. !

00 A aTo BO BCex cMbICTIaxX BpeauT uHTepecam Cisco!
00 l'enpu ycnwiian 3Ty HOBOCTh ¥ TaiHO ITPOaHaIN3UpPOBall cTpeMienne Sequoia Capital mpoBecTtu

nuctuHr Cisco. OT Bcero ceppama Xo4eT 00HAIUYUTh ¥ IIOMOYbh KOMIIAHWH PAa3BUBATLCS?

http://tl.rulate.ru/book/84113/3064319



