d Pa3Butue HoeBa KoBuera umerT 1o BEPHOMY IIYTH IIar 3a IIaroM.

(0[MpubnukaeTcs KOHEL rofja, U TakKxkKe OBIJIA OMyOIMKOBAHK TONOBHE (MHAHCOBEIE OTYETHI
KPYIHEUIINX KOMIIaHu ['eHpu.

00 Cpenu Hux obmui 00veM mpopax Cisco B 1987 romy npesbicun 100 MumnanoHos gosapos CIIA.
bes yueTa pa3nuyHBIX PacXofioB ero romoBas IpuObITb JocTUrIa 60nee 30 MUIITHOHOB AOJIIAapPOB
CHIA. ®dunancossll gedpuiut Pixar Animation Studios gocturaet 3,5 Munnuonos goinnapos CHIA, a
Nicholas Group (Bkmrouas BeOG-caiiT Nicholas, Be6-caiit IMDB, Netscape Browser, Nicholas Logistics,
Global Online) emre 6osee npeyBenuyeH, ¢ geduiurom 6omnee 40 MunnroHoB fposnapos CIIA. .
Heduiut HoeBa KoBYera cocrasisieT 6osee ABYX MUIINOHOB! Takxke ony6IMKOBaHb (PMHAHCOBLIE
OTYETH 3alaJHOrePMaHCKOTr'0 U3AAaTEeIbCTBA C TOMOBOM MPUOLIIBIO B 19 MunnuoHoB gomtapos CIIIA!

00 Pa3uuiia Mmexnay 6100KeTHEIMU pacXofilaMy U [0X0faMu Ha3biBaeTcs medpuiutoM. Hukonac TpaTut
CIIUIIKOM MHOTO JieHeT B 9ToM rofy. [IocTpoiTe CKiafi, Co3malTe IOTUCTAYECKYI0 KOMIIaHUIO,
IIOITOTOBbTECH K CO3MAHUI0 I'T100aTbHOM CETH, PeKJITaMUPYHTE TI0 TeIeBUOeHUI0 U J00ABIISIHTEe HOBEIE
IPOOYKTH Ha BeO-caiT. []o KoHIla rofa mop sarumoi Geely Hutt Ha caitT Hukomnaca mociemoBaTebHO
no0OaByIsINCh MYy3bIKaIbHBIE KacCeThl, 00yBb U ofexnma. Ho Korga Bemmu npopatoTcs, Hukomnac B
OCHOBHOM TepsieT [ieHbI'M. MaJjio TOro, UTO OHJIalH-BeIlld OEelIeBHl, TIII0C 9KCITyaTalliOHHBIE PACXOIEI
BeO-caiiTa, CKnafgcKue cOOpHl U pacXonbl Ha JTOTHCTUKY, HuKonac Ha caMoM fiefie B yOBITKe!

00 I'eHpu He yOUBHUIICS, TPOYNUTaB GUHAHCOBLIE OTYETHI.

00 IoTepsiTh MeHBTU HEYETO, TIOTOMY UTO BBl TepsieTe NEeHbI'd Ha paHHEeH CcTaguu 3JIeKTPOHHOU
KoMMepIuu. be3 BBofia, Kak MOXKeT ObITh BEIBOZ? KpoMe TOTO, ¢ HACTYIIJIEHMEM 3phl UHTEPHETA
MHTEPHET-KOMITaHuu O0ynyT 6e3yMHO BocTpeGoBaHkl nHBecTOpaMu! Korga s mymaio 0 HJOTKOMOBCKOM
my3ksIpe, M1000# BeO-cailT, MpecTaBIeHHBIN Ha PHIHKE, MOXKeT 3apaboTaTh MHOTO meHer! I'enpu
YyBCTBOBAJI, UYTO MOXKET «IIOJHSThH BOMHY BOMHON», pa3paboTaTh BeG-caliT, a 3aTeEM CTaTh
nyOnuyHeIM. Pa3paboTaliTe elle oguH BeO-caliT, a 3aTeM chefaiTe ero o0IIeIoCTyITHBIM!

(0 B xoune 1987 roga priHOYHAasA CTOMMOCTE Netscape 1mokupoBana MHOTuX! Korga KoMnaHus
BIIEPBHIE CTasla MyOIUYHOM, PRIHOYHAs CTOUMOCTh Netscape mocturiia 500 MUJITMOHOB OJIJIAPOB
CIIIA. Ceituac peiHOYHas CTOUMOCTh Netscape mpeBHIIaeT 2 MUIIKapaa goinapos. Kopmopamus
Nicholas Group Bnapeet 77,5% akuuii Netscape. Ecnu TalikoMm npofaTh akliiy Ha 6upxke, y Hukonas
OoynyT meHwru. [ToaTomy I'eHpu He O€CTIOKOUTCSI O TOM, YTO y HETO BOOOIIe He OymeT OeHer Ha
cxKuranue!

00 «ITpexncematens, Bail Kode». B aT0 BpeMs XesneH npruHecia ['eHpu Yamky Kode.
00 "Cnacu6o." I'enpu cuenan riIoTOK U cupocun: «Temepb 0051e3Hb TBOEH MaTEPH IyUIIe?»
00 "Cmacu6o 3a 6eCIIOKOMCTBO IIpefceaTesis, MOel MaMe y:Ke HaMHOro jiy4iie!"

00 "39To xopomo!" ITocye Toro, Kak ['eHpU 3aKOHYUJI TOBOPUTD, OH YBUAEN, YTO XeJleH KonebeTcs, u
He MOT He cka3aTh: «4To ¢ ToOoI, Tebe eCcTh YTO CKa3aTh?»

00 Xenen mokonebanach, 3aTeM 3aKycusa rydy u cnpocuina ['eapu: «IIpencenarens, Cisco Toxe
BaIlla KOMIIQHUI?»

00 — O ma, BepHoO!

00 "Torpga... BmarorBopuTtenbHE# houp Cisco TakxkKe OBIT CO3MaH BaMu?" — mpolenTana XeleH, ee
KpacHBOe JIMYUKO ITOCTEIIEHHO KPaCHEO.



"Ta, sato!"

(0 I'eHpu TONBKO YTO 3aKOHYUJI TOBOPUTD, OH YBUEJ, KaK XeJleH IIJlaueT, crella oOHATh cebs:
«IIpencemaTens, cnacubo, YTO TOMOT MOeX MaMe, criacubo!!!»

00 I'enpu 6ecco3HaTEIBFHO TOUYBCTBOBA, KaK €ro CXUMarT aBe ryoku. Ho emne 6omnee
HEOXKUIAHHBIM OBITIO TO, YTO MTOCJIE TOTO, KaK XeyneH o0Hsa ['eHpH, OH Ha CaMOM [ieJie MOIeI0Bal
ero B IIeKy. 'eHpux BOPYT 0CTOI0EHE, TOYYBCTBOBAB, YTO €TI0 JIUI0 3aKPHITO BIAXKHBIMU ¥ MSATKUMU
ry6aMu, a B cepAlle OH IIOYYBCTBOBAJI JIeTKoe OveHue HU C TOT'0 HU C cero!

00 Cama XeneH Toxe Oblyia MOTPSICEHA, €€ JIUIIO TYT JKe IIOKPACHEsI0, ¥ OHa yjeTejla 00paTHO B CBOM
KaOuHeT.

(0T eHpu IOCMOTpEJI €ii B CIMHY U yNLIOHYJICS PO cebsi: «MarneHbKas JeBouKa, pumbM, ocMenuBamics
II0IleJI0OBAaTh MEHS TaKoM!»

00 B nonpens, korga XesneH yBupesna ['eHpH, ee IULIO BEITISIAENI0 HeeCcTeCTBeHHO. Korpa ['eHpu
TIOCMOTpEJI Ha Hee, ee JIUII0 MTHOBEHHO OKPACHJIOCh 3aKaTHHIMU 00IaKaMH.

[0 EneHe TONMBKO YTO UCIOJIHUIOCH 16 JIET, HO ee POCT y&Ke cocTaBnseT 1,68 MeTpa, a ellle 0OHa O4YEHb
CTpOMHa U moiHa obasiHusA. X0oTs ['eHpu OBIJIO BCETO TPMHAMIATh UK YETHIPHAIATE JIET, OH OBII
HEMHOT0 BhIllle XeneH, okoino 1,7 metpa. [TockonbKy XeneH He HOCHJIa BEICOKUX KabJTyKOB, OHU LN
BMeCTe, a ['eHpu OBIII ellle BhIIIE. Y KOMIIaHUM eCTh COOCTBEHHAS CTOJIOBast, ' eHpu M0OUT eCcTh C
COTPYOHUKAMU KOMITQHUU, YTO TAKKE MOKET YBEIMYUTH O0U30CTh ['€HPU U MOBBICUTH CIIJIOYEHHOCTD
KOMITaHUH!

00 Oxummu XaTT BUOUT, Kak 60CC BCe UET B CTOJIOBYI0, YTOOHI IIOECTh, TIOUEMY OH CTECHSIETCS UOTH
B 0TeJlb, YTOOH oecTsb! [Ienb ['enpu B Hukomnae, oH 06bIYHO COTPOBOXKAan ['eHpu Ha YKUH.

00 Ceromust Geely Hutt uyBcTByeT cebst HeMHOTO cTpaHHO. OH momyMai 00 9TOM, 0, OKa3kIBAeTCS,
XeneH KaXOblk JeHb B TONIAEHD 3a7jaeT KaKKWe-TO BOIIPOCH 0 paboTe, HO CETOMHS 3TO CTpaHHO. OH
(baKTUYECKH OIMYyCTHUII TOJIOBY U €JI MOJIYa, He TOBOPSI HHU CJIOBa!

00 — YTo ceromgHs CIy4uIoch ¢ XeneH? — C MI0O0IBITCTBOM cripocun [kumu XaTT.
00 Kyna Xemnen ocMenniach OTBETUTH, OHA TOJIBKO IIOHUKE OIyCTHJIa T'OJIOBY.

00 Fenpu yneIOHYJICS U cKal3al: «Xe-xe, 3T0 HU4ero. XejeH TOJIbKO BYepa UCIOIHUIOCH 16 feT, a
CEerofHs OHA yKe B3pocyas!»

00 — V XeneH geHb poxkAeHU Buepa? — cKa3sana [Ixxumanu XaTT.
00 «IIpaBunbHO! BaronpusaTHO, TH ellle He caesa XeleH MoJapoK Ha AeHb POXKIEHUSI».

00 «O#, mpocTu, XeneH, 5 Kymio Tebe cerofHs M0ofapoK Ha OeHb POXKOEHUS, & TO TBOM MaJIeHbKUM
6occ 00s3aTeIbHO ITOKaKeT MHe LIBET». — CKa3aJsl [[Kunu XaTT ¢ IpeyBendYeHHEIM BhIpakeHueM
JINIIA.

00 «HeT, 3T0 He uMeeT 3HaUEHMs, He UMeeT 3Ha4eHus, eCJId Bbl He KYIIUTe ero». — MpollernTana
XeJieH.

00 "Tlouemy 3TO He UMeeT 3HaUeHUA? [[KUU, €CIIU THl X0Yelllb KYIUTh 3TO, UOU U KYIIU 3TO Ceryac,
U NIpUZeTCS XOaTh OO Beuepa, THl UCKpeHeH?" — cka3as ['eHpu.



00 "Tem He MeHee, g oAy cervac!" [IKumu yabIiOHYICS, KaK TOIbKO OH 3aKOHYMI €CTh, OH MOT
IIOUTHU B TOPTOBLIM LIEHTDP HeOaleko.

00 Oxumu XaTT yxKe coOHUpacs YXOOUTh, Kak ' €eHpH OKJIMKHYII ero: « KUK, KyIIi MHE OfHY,
crnacubo!»

oo "..." Oxumu 0€3MOJIBHO MMOCMOTPEN Ha ['eHpH.

0.

00 Hactynaet 1988 rog.
00 1 auBaps, B 3TOT AEHb, COCTOSANCS odunmranbHbM 3anyck Global Online!

00 Kak nepeeiii B Mupe BeO-moptait, Global Online nmeeT oueHb MPOCTOM HHTEPGHEHC U BHITJISIAT
O4YeHb aKKypaTHO.

00 B BepxHe# yacTu BeO-caliTa HAXOOUTCS KPACUBEIN I'TT00AIbHEIA OHJIAHH-JIOTOTHII.

00 3aTeMm cnenyioT ycnyrH, npepoctaBiasgeMele Global Online: 3neKTpoHHas 04Ta, pa3BiieKaTeIbHbIE
(bUIBEMEI, HOBOCTHY ¥ MH(OpMAaIus.

00 Huxe npepcraBieHa KBafpaTHas CeTKa, BKIOYalollas caMble IONYIPHbIE CaThl Ha JaHHBIN
MomeHT. Caut Hukonas 3aHMMaeT mepBoe MeCTO!

00 I'moGanbHOE OHTANH-TPOABUKEHNE HEMHOTO «CyMacIIeInee», IOTOMY YTO BCIKHUHM pa3, KOTa Bh
oTKphiBaeTe Opay3ep Netscape, moMalHss cTpaHKIa [0OMXKHa OBITh OHIANH 10 BceMy Mupy! Boree
TOTO, B «HACTPOiiKax» Opay3epa Netscape HET PyHKIINN CAMOCTOSTEILHOTO BEIOOpa JOMalTHEN
CTPaHMUIIB, TO €CTh Y II0JIb30BaTesel Jaxe HeT mpaBa BeiOopa! Teneps Gpay3ep Netscape sBnsieTcs
noprtanoM B MHTepHeT, a Global Online TakXke gBIg€TCS IOPTAIOM-CalTOM C ABOWHONU MOHOIIOINEN.
l'enpu MHOT@ YYBCTBYET, YTO OH JejaeT 3T0. He CIUIIKOM JIU 3TO U3rou?

00 OgHako To, YTO 5 MPEmOCTaBIIA0 MMOIb30BaTENIM, 6e3yCII0BHO, NTy4iiee. [T0CKOIBKY 9TO Jydllee,
noueMy Okl He OBITH MOIIEHHUKOM? Korma Bel cTaHOBUTECH «Bosbimmm 6patoM B UHTepHETE», BHI,
€CTECTBEHHO, [IOI2KHBI BHICTYTATh 3a «HUKaKNX XyJIUTaHOB, HUKAKUX IIJIOXUX Bemmen». Torma
co3maiTe cebe oxpanHuka! Kto Ovl HM OBIT HETOMSIEM, S caesan 3To! !

00 Ecnu Ha3BaHue «Global Online» crmy4aitHOe, HUKaK¥e IPU3PaKy B 3TO HE IOBEPAT!

00 Muorue miogu B Sequoia Capital Hayanu npeiraTts. CHavana oHY BIoXKuau B AOL 15 MUTITTHOHOB
nonnapoB CIITA. Ceituac AOL pa3poccs [io onpefieIeHHbIX MacIITaboB U 10Ib30BaTelel ¥ Hero
ropaspo 6onbie, yeM y Hukomnas. IT0CKONbKY OHIaWH-YCIYTH, KOTOPHE OHU IIPENOCTaBIISIOT, - 3TO
MMEHHO TO, YTO CEeTOOHS HYKHO II0JIb30BaTeNsAM CETH, HallpuMep, 3JIEKTPOHHAS I04Ta, HOBOCTH U
nHGOPMAIIKS... ¥ laXKe OHU HavaJd IIPeJOCTaBIISITh YCIIYTH J0CTyIa B MHTepHeT, U ux OM3HEC 04eHb
OBICTPO BHEIPOC.

00 Sequoia Capital u AOL moo6emanu u cornacunuch, uto AOL craneT crnemyroomuM Netscape!
00 Takxke OymeT TBOpUTh uymeca Ha Nasdaq! !

00 Kaxk pa3 B To BpeMs, Korfa Sequoia Capital u AOL meuTtanu, BHe3anHo npuiiia Global Online u
3abokupoBasna ux! !

00 B TOT meHb KONMYECTBO 3apErUCTPUPOBAHHEIX OHJIANH-TI0JIb30BaTEJIe! II0 BCeEMYy MUPY IIPEBHICUIIO



2000!

00 Ha cnenytomuii feHb KOIUYECTBO 3aperuCTPUPOBAHHBIX OHJIaH-TI0JIb30BaTEIe! 10 BCeEMY MUPY
npesricuio 10 000!

00 Ha TpeTu# meHb KOTUYECTBO 3aPETMCTPHPOBAHHBIX OHJIAMH-TI0/Ib30BaTENIEN 110 BCEMY MUDY
npessicuio 30 000!

(0 Ha yeTBepTHIi ieHh KOIUYECTBO 3aPETUCTPUPOBAHHBIX OHJIAMH-TI0JIb30BATENIEHN IO BCEMY MUDPY
npessicuio 50 000!

00 Mecsu cryctsa rnobanbHas fOMalllHSIg cTpaHulla B MHTepHeTe ony0iIMKoBaia faHHbe: «B Mupe
250 000 monp30BaTesnien UMerOT OocTyn K MaTepHeTy, 13 KOTOphiX 240 000 3aperucTpupoBaHHEIX
TII0Ib30BaTesel riaobanbHOro oHmanHa !!»

B gomonHeHMeE K ponu, KOTOPYIO UT'PaeT o0sg3aTeNbHas HOMallIHssg cTpaHuIla 6pay3epa Netscape,
ri06abHBIM OHTaMH TOOUIICS TaKOTO HOCTUKEHUS «BUCS4Yero Heba». UTo Goyee BaXkKHO, TakK 3TO TO,
YTO YCITyTH, IPENOCTaBIIsIeMble TT100aIbHEIM OHJIaH, HPABSTCS MOJIb30BATENISAM CeTH. MHaye Ipyrux
He OymeT. 3aperucTpupoBaThCs!

JNeKTPOHHAas IoYTa ¢ rpaduyeckuM uHTepdercoM monodHa SM0XaJIbHOM BEIlH, IPOCTON HHTEepdec,
IIPOCTOE yIIpaBlieHue, MOMHbE PYHKINY, ¥ BBl MOXKETe HCII0Ih30BaTh 3JIEKTPOHHYIO IIOUTY Ha
KaXkJI0M KOMITbIOTEePE, TOOK/II0UEHHOM K CETH, IJIS1 yIIPaBIeHUsI CBOeH YYeTHOW 3alliChio, BMECTO
IPYTUX 371€KTPOHHBIX THCceM. KoMIbioTep IPUBA3aH K yueTHoU 3anucy. Korga meno JoXomuT go
¢bunpMoB 1 HOBoCTHOM mH(popMmauuu, Global Online Takke npenocTaBiseT caMble CBEXUE U FOpsIdYne
HOBOCTHU B cepe pa3BiedeHui u tekyume coOrtus. Global Online yxe motpatuina 6onee gByx
MUJITMOHOB I0aHEHN TONHKO Ha OMH IMYHKT — HallM pefaKTOpOB AJis cOopa JaHHBIX.

[0Bce camoe myuliee, caMoe IIpaKTUYHOE U caMOe MHTEPECHOE IJId 10JIb30BaTesien ceTu. [loaTomy
yCcIex Takxke ClegyeT BOCIPUHUMATh Kak JOIKHOe!

00 MupoBoii OHNTalH-(ar TOPKECTBYeT U IIpa3fgHyeT ¢ maMnanckuM. HanpoTtus, uatepsep AOL
mofaBiieH. B aToM Mecsile KonudecTBo monb3oBatenet AOL 6uicTpo cokpaTumock ¢ 30 000
IMoJIb30BaTene B Hauasne go meHee 1000.

00 V Crusa Keiica Ovl10 yrpioMoe JIKUI0, OH CHOEN B 0uce, KypuJl CUTapeTy U HUYero He TOBOPHUIL.

(O0PsimoM ¢ HUM, IOMUMO HEKOTOPBIX TOII-MeHeOXkKepoB KOMIIaHUY, ecTh elle dopn Bpyk,
mpenctaBuTend Sequoia Capital.

00 JIuio ®opnma bpyka oueHb yponiuBoe, OH 60Jbille He TOPOUTCS TEM, UTO XBacTaeTcs nepeq ['eHpu
TeM, 4T0 Sequoia Capital punarncupyet AOL. O cnpocun: «CTtus, Thl npugyman pemenue? Global
Online HactaBuna Ha Hac cBoe opyxue. Ecmu UURead www.uukanshu.com He npegnpumeT
abdekTuBHY0 KOHTpaTaky, AOL 6ymeT mOKOHYEHO!»

Crus Keiic BeIgaBui curapety **** u xononHo ckasan: «B nomormts um 6pay3ep Netscape, u oHu
3aHMMAIOT ITepBoe MecTo. [103TOMY Hallla IepBasi Liefib — U30aBUTHCS OT 3TOM OenbMa B rinasy! AOL
OymeT CJI0XKHO KOHKYPUPOBaTh. [7106abHO OHJIaWH. BO-BTOPHIX, HAIIIM 37IEKTPOHHBIE TUChMA HOJKHEI
OBITH MI3MEHEHEL. Y HUX €CTh 3JIEKTPOHHbIE ITMChMa C I'padryecKuM HHTepdencoM, Mbl TaKXKe HelaeM
37IeKTPOHHEBIE NTHChMa C rpaduueckuM HHTepdercoM, 1 GYHKLIUU Te XKe. OmpefesieHHo mobei
rimoOanbHBIM OHITANH!»

00 Ctus Keiic, oueBUAHO, He 0CO3HABaI UCTUHHOM OCHOBHOM KOHKYPEHTOCIIOCOOHOCTH I'7100aTbHOTO



oHnanHa. OH fyMmaJ, 4TO 3TO IIPOCTO 3JIeKTPOHHas rnoyrta u Netscape. Ha camom fene, moprass
SIBJISIIOTCS OCHOBHOM KOHKYPEHTOCIIOCOOHOCTHIO TJ100aTbHOTO OHTalHa! !

00 Taxum obpa3omM, naxe ecnu O6b1 CtuB Keitic coemnan To, uto ckasan, AOL Bce paBHO ycTymas Obl
Global Online. Bonee Toro, Netscape u rno6anbHy0 OHIaHOBYIO 3JIEKTPOHHYIO IIOYTY HE TaK-TO
IIPOCTO 0OeOuTh. JIeKTPOHHAS 11049Ta B OCHOBHOM HCIIONIb3yeTcs A o0mmeHus u 6usHeca. Maso
KTO OyZIeT UCII0JIb30BaTh HECKOJIbKO YYETHRIX 3allMCeH 3JIEKTPOHHOM mouTh. Kpome Toro, oOHU He
XOTSIT MEHSITh UX [IOCJIE TOT0, KaK IPUBLIKHYT. DTO YesioBeuecKas IIPUBLIYKA.

00 IMopmokaB, MOKa II0JIb30BATE b BOCIIOIB3YETCS 3JIeKTPOHHOM IOYTOM B TeYEHME ONpPENeIeHHOTO
neprona BpeMeHu, [eHpH 3aIyCTUT CUCTEMY OIIEHOK, 3aiIeT B CUCTEMY OJUH pPa3 B I€Hb, YTOOH
HaOpaThCS OMBITA, ¥ OTKPOET Pa3/TuYHEIe JOMOHUTEIbHEIEe YCITYTH TI0Ce 00HOBMeHus. ECu Bhl
IIpenocTaBsgeTe OecryiaTHOe 00J1aYHOE IIPOCTPAHCTBO, BRI MOXKETE XPAHUTh (alisIbl UITH
n300paxkeHus.

00 Korpma ®opn Bpyk ycnsiman, yto cka3an Ctus Ketic, on 6b11 moTpsiceH. IToT CtuB Keic Obin
HACTOJIBKO CMeJI, YTO OCMEJIUJICS OCIIOPUTD cTaTyc Opay3epa Netscape? !
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