Xotsi ['eHpU IPHUILIENT BECTH ITePEroBOPsEl OT UMEHM KHUXKHOTO Mara3uHa Hukoiaca, Ha caMoM feje
IeHbI'Y 3allJIaTUI He KHUKHBIN Mara3uH Hukosaca, a 'eHpu. XoTst 06e KOMIIaHUU SBISIOTCS OMHUM U
TeM ke 00ccoM, 0ueHb He0OXOOUMO CO3[aTh OTHEIbHYI0 KOMIIAHUI0, YTOOL UMETh YETKOE ITPaBO
CcOoOCTBEHHOCTH ¥ IIPENOTBPATUTh XaoC B KomnaHuu. Korma B 6ynyimem 6ymeT co3mana Nicholas
Group u Pixar 6ymeT cBsg3aH C 9TOM I'PyINoy, npobieM He OymeT.

00 IMocne ycmemHoro mpuobpeTenus Pixar mepBhIM [IelIoM HYKHO 1epeexaTh. YToOw 103a60TUTHCS O
coTpynHuKax Pixar, mra6-kBapTupa ['eHpu He mepee3xkaja OBICTPO U I0-IPeXKHEMY HaXOOUTCS B
Omepusuiie, Kanudopuus. [Tocne Toro, Kak OHU YCTPOUIIKCH, ['€eHPH IlepeBesl CPpefCcTBa Ha CUeT
Jlykaca, a 3aTeM IOIIPOCUTT UX YcepaHo paboTaTh. [eHpU He OTpAHUYMBAIT U HE MMPOCUIT UX YTO-TH00
fenaTh, HO II03BOJIAJI UM UCIIOIb30BaTh CBOX TAJIaHTHI B IIOJIHOM Mepe U [ejaTh BCe, YTO OHU XOTSAT!

(][] Ces3aunbIA Pixar octaeTcs Pixar?

00 Jlro6oit, kTo Bumen oduc Pixar, yiuBUTCS TOMY, UTO 3TO BOBCe He oduc, a IeHTp mocyra. Urpymku,
UTPOBHIE NTPUCTABKYU, PHIOOBOACTBO U IPYTHe CTpaHHOCTU! BHYTpM KOMIIAHUY HET pa3fesieHus Ha
6onbiioe ¥ ManieHbkoe. OHU CUMST Ha PAaBHHIX U FOBOPAT 00 3TOM. [[axe eCliy mogMeTaibHas TeTka
BIPYT BOOXHOBHUTCS, OHA MOXKeT 100aBUTh OBa IPEMJIOKEHUS U BEI3BATh BCEOOIIINe alljIOqUCMEHTH!

00 Bce paboTanu BMeCTe U IIPOSIBIISIIIN CBOIO 6e3ymepKHyI0 paHTa3uio. B KOHIIE KOHIIOB, KaXkaast
QHUMaIINsI MOXKEeT CTaTh KjlacCukou! !

00 Xots 'enpu Obln 0ueHb [oBoOJIeH Pixar, Boga B ['onmnuByme Oblsla HACTONBKO TITy60KOM, 4yTO ['eHpu
He xoTeJl, 4ToOnl Pixar yToHysa mocjue Toro, Kak BoIllla B Hee.

00 B moeii mporiion XXU3HM, KOT{la HaurHanach Pixar Animation Studio, 61710 oueHs TpyaHO. XOTS
IIxo06ca B TO BpeMs BhITHanu u3 Apple, ero KOMIIbIOTEPHAS MeUYTa OCTaslaCh B €r0 ceplle
HepymuMou. OH BIIOKUII OOJIBIIYIO YaCTh CBOUX [IeHET B CBOIO HEJABHO CO3[IaHHYI0 KOMIIHIOTEPHYIO
KoMmmnanuio. [[xko06c motepsin apyroro, a y Pixar Animation Studio He ObIIO HeHET Ha TEXHUYECKUE
MCCIIeIOBaHUS U pPa3paboTKy, a TaKxKe He OBIJIO IeHer Ha CO3MaHKHe aHMMAIIMOHHBIX (GUIIEMOB,
KOTOPHIE OH XOTeJI cHeaTh. B KOHIle KOHIIOB, €My IPHUIIIOCH OpaTh MHOTO MEJIKMX 3aKa30B, YTOOH
BBIXKUTB, ¥ BIIYCTYIO TPATUTh MHOTO BpeMeHu. Ecnu Ovl mo3xe Pixar He oOHs [IucHes 3a 6Gempo,
6otoch, [I:k00C OB OB 320UT MO cMepPTH!

O0IMockombKy 51 OBITT CBSI3aH C KHHO U TEJIEBUIEHUEM, 9TO NOJIKHO OBITH HEMHOT'O CJI0OXKHee U rinyoxe!

[0 3atem I'enpu mpuiesn B KHUXKHBIM Mara3ud Hukosaca ¥ nofgolIen K TeHepaaibHOMY OUPEKTOPY
Ixunu XaTTy ¥ TJIaBHOMY TEXHOJIOT'Y KoMIaHuu ToMy YucoHy, 4ToOb 06CYyAUTH HEKOTOPLIE
Borpockl. Tomy Yumncony 30 unu 40 net, oH okoH4YMA CTIHGOPACKUY YHUBEPCUTET, paboTant
CTapUIMM HHXKeHepoM-porpaMMucToM B IBM u Gl HaHAT ['eHpH B cpepe BHICOKUX TeXHOJIOTHi. Bece
TpOe IPUIIIY B KOH(pepeHI-3a, ¥ ['eHpu BhICKa3aJl CBOM MBICIIH.

«$l HafleroCh, YTO BH CO3[anuTe BebO-caT o punbMax. Ha3BaHue 3T0r0 BeO-caliTa Ha3bBaeTCS
Internet Movie Database unmu cokparienno IMBD. Mnes co3manus Be6-caiiTa COOEPKUTCS B 3TOM
NOKyMeHTe. ucnonuseMu. Cexc!" — cka3an ['eHpy, nepenaBas UM pacnedaTaHHbE JOKYMEHTHI OJIs
IIPOCMOTpA.

00 Ouzais MDb oueHb mogpoOHEBIH, HHGOPMALKS BKIII0YaeT B ce0s1 MHOTO HHPpOpMaIluu 0 Guibme,
aKTepax, IPOIOIKUTEIBHOCTH (HUIIbMa, BBEIeHUU CONePKaHUsI, PEUTHHTax, 0030pax u T. [I., U
daHaThl MOTYT OIleHUTDh punbM! U 00s3aTeNnbHO CcoeaiTe 3Ty CUCTEMY II0[CieTa 0UKOB CaMOM
IIONYJIIPHOX U HaJeKHOU CUCTEeMOM IofcyeTa OYKOB!

00 Oxwunmu XatT ¥ Tom Yuncox HaGmiomany o4eHb BHUMATEIbHO. [IpoYnTaB UX, OHU HE MOTJIU HE



BOCXUTHUTHCA rerI/IXOM.

00 «IIpencemaTenb, ou3aiiH 9TOT0 BeO-caliTa UaeaseH, s OyMalo, 4YTO 3TO O4YeHb ocyiiecTBUMO!!» Tom
YUICoOH CcKa3an YyTBEPOUTENIbHO.

«4l mymaio, 4TO TOCJie TOro, KaK 3TOT CAalT BHIMAET, Y Hac OyHeT onpefeeHHOe ITpaBo TOBOPUTH B
TonnuByme! IIpencemaTens, Ballle TBOPYECTBO JEMCTBUTENBHO BeuKonenHo!» Geely Hutt, kak
reHepasbHbIM TUPEKTOP, eCTEeCTBEHHO, CYUTANI HeMHOTO Oosee maneko unyimM. OH 3Ha, 4To ['eHpH
npuoOpes OTeN KOMIBIOTEPHON aHUMAallMY o[ HadBaHUeM Pixar Animation Studios. OueBunHo,
11e7ib — MpoOuThes B ['onnusyn!

00 "9To xopoI1110, BEI MOXKETE CHAelaTh CauT 110 MOeMy OU3alHy B KpaTdauiiue cpoku!" I'enpu
IIpUKa3al, a 3aTeM cfeaj nay3y, a 3aTeM cKasaj uM: «Hy, B OyayiieM 3ToT BeO-caiiT OymeT
[IpUHAAIeXaTh KHUXKHOMY Mara3uHy Hukomnas!»

00 "Oa!!" Mxunu u ToM ObUIM OYeHb CYACTIIMBE M B3BOJIHOBAHEI, KOTa y3Hau, 4To Be6-caiit IMBD
Oynmet paboTtaTh nox 6anHepoM Nicholas Bookstore. 910 3HaUuTEILHO MTOBLICUT BIUsAHNE KHUKHOTO
Maras3uHa Hukomas!

00 l'enpwu ymen u3 KHUXKHOTO Mara3uHa Hukomnaca, a 3atem nepermen B Cisco.

00 B 1990 romy nmosiBuiics mepBhid B Mupe BeO-cepBep. KoHIlennus cepBepa cerogus He scHa. I1o
MHEHHUI0 ['eHpHu, UCII0Ib30BaHNEe 00BIYHOI0 KOMITBIOTEPA B KAUECTBE CEPBEPA CIIUIIKOM HelieBo. He
TOBOPS yKe 0 HU3KOM 3((PEKTUBHOCTU U YaCTHIX HENPUSITHOCTSAX. C Pa3BUTHEM CETHU U BIUSHUEM
6obII0T0 KOJMYecTBa Tpaduka, 0coOOEHHO BaXKeH XOPOIIui cepBep!

d I/IHTepHeT ITOSAIBHIICSA HE3a4O0JII'0 OO TOro, KakK IO He OCO3HAJIM Ba2KHOCTb CGpBGpOB!

(0Tenpu HaMepeH cHOPMUPOBATL HOBYIO KOMIIQHUIO OTHENIBHO OT TP Tiofel u3 CKOMLL. JTa
HOBas KoMIaHus 6ymeT co3gana coBmecTHO Cisco u Nicholas Bookstore. CepBep monkeH UMeTh He
TOJIBKO aIlllapaTHOE, HO U IIporpaMMHOe obecriedyeHue. JTO Aydllee COTPYIHUYECTBO MEXKIY HUMHU.
Hukomnac KHuKHEIYM Mara3vH, CTOIPOLIEHTHBIM XOJIOUHT ['eHpH, MOXKHO ONPEeAeNuTh OGHUM CIIOBOM,
HO Cisco, ['eHpwu elile pefCcTOUT 06CYIUTh C KPYIIHEIMU ¥ MEeIKUMHU aKiimoHepaMu Cisco.

00 BrnactHOCTH — HE nyyinuy nupep!
00 IMotomy uto 'eHpu yYUTCS OBITH BETUKUM JIUAEPOM...

00 ITpexne yem npuutu B Cisco, 'enpu no3sorun ®opay BpyKy u MOMPOCHUI €r0 IPUUTH B
KOMITaHUI0, YTOORl 06cynuTh menna. ®opn Bpyk 3aHUMaeT MeCTO B COBeTe TupeKTopoB Cisco B
KaudecCTBe IpexacTaBuTens Sequoia Capital. [TosToMy ecTeCTBEHHO YBEOMUTE €70 O TAKOM KPYITHOM
COOBITHM, KaK COBMECTHOe yupexkaeHre HoBoM KoMnauuu. Korga 'enpu mpuinen B Cisco, I[Tocak
IIPOBOAMII UCCeNoBaHus B nabopaTopuu, u ['eHpU 1mocyan KOro-To YBEJOMUTE €r0, YTOOH OH MpHUIIeN
B KOH(EepeHII-3al.

00 Bckope mocne aToro B KoHepeHu-3an npuiiu [To3aku 1 ®opp Bpyk. Ha ux nuuax 6s110
COMHEHMe, OHU He 3Hasy, 3a4eM ['eHpu 1103Bas UX Ha BCTPeYy.

[Tocne ToOTO, KaK Bce cenu, [eHpU OTKPHUT POT U cKa3asl: «CeromHst Mbl cOOupaeMcst 00CYOUTh
BOIIPOCHI, CBSI3aHHBIe C BaXKHBIM pa3ButueM Cisco B OymymieM. Kaxabii J0MKeH 3HATh, YTO C
nosiBJIeHneM MHTepHeTa OHIalH-CepPBUCH IIOCTEeNeHHO cTanu TeHaeHIuen, u Nicholas Bookstore
SIBJISIETCS] TUITMYHBIM IIPENCTAaBUTENIEM B HacTosIIee BpeMs. [ Ho B To xke BpeMsi, 9TOT THI BeO-caiiTa
OHJIaWH-CePBHUCA CETOOHS CTOIKHETCS C OTPOMHOM MPOOIEMOI, TO €CTh C MTPOoOIEMOM YacToro c6os



cucteMsl Beb-canita!! ECTh IBe OCHOBHBIE IPUYUHE COO0S ,00UH 3TO yBeINYEHNE KOJINYeCTBa
nosib3oBaTesen.Bropoit aTo mpobiema camoi cucTeMbl.[I0CKONIBKY CUCTEMA HEe MOXKET BhIIepXKaTh
Tako¥ 60bIIoi o0beM Tpaduka,cuctemMa gaeT c6oi.OqHAKO €CTh JBA OCHOBHBIX (paKTOpa BIMSIOUIUX
Ha caMy CHCTEeMY,0[IMH 3TO allapaTHOe o0ecreyeHue, a Ipyroe NporpaMMHOe
obecneuenne.[loaToMy Kak chenaTth cTabmIbHYI0 CHCTeMy,9TOOb rapaHTUPOBATh, YTO CAUT He
PYXHET, 4T0 0C0OeHHO BaKHO B TeKyIlel cutyaruu!"

l'enpu crenan nay3y, [fajl UM IepeBapUTh 3TO, @ 3aTeM Ipoponxkum: «IIpexne Bcero, s IPenIoxy
HOBYI0 KOHLENIH0. JTa HOBasl KOHLENIK Ha3blBaeTCs «cepBep». Kopoue roBopsi, 0Ha OTHOCUTCS K
BBHIIeJIEHHOMY KOMIILIOTEPY, KOTOPHIY NIPENOCTABIIAET OIpefe/leHHY0 ycayry! B coctaB BXogaT
IIPOIIECCOP, XKECTKUM OUCK, TaMsATh, CACTEMHAS IIMHA U T. 1., KOTOPHIE aHAJIOTUYHEI 00111ei
apXUTEKType KOMIIbIOTEPa, OMHAKO TpeOOBaHUS K BEIYUCIUTEIHHON MOITHOCTY, CTaOUIbHOCTH,
HaJeXHOCTH, 0€30IIaCHOCTH, MacIITa0MPYEMOCTH U yIIPaB/IsIeMOCTH BEHIIIE, YeM y OOBIYHBIX
KOMITbIOTEPOB. BhIIIIE, U [ENISITCS Ha BeO-cepBephl, cepBephl 6a3 JaHHBIX, CEPBEPHI IPUIT0KEHUN U T.[.
10 BUJIaM IPENOCTaBIIEMbIX YCIyT. ITO OyeT OrPOMHEIN npoekT!!!"

00 Korga 'eHpu 3aKOHYMIJI TOBOPUTH, BCE IPUCYTCTBYIOLIME OBIIN OTPSICEHHI.

00 I'ma3a ®opna Bpyka SipKO CUANU, U OH BHIJISAEN OUeHb «HEBLIHOCUMEIM» U OBICTPO CKa3al:
«T'enpu, mul B Sequoia Capital momKHB IPUCOEIUHUTHCS K 3TOMY Heny!!»

['eHpHU TPOUTHOPUPOBATI €T0 U C YIBIOKOM CKa3an BceM: «[I0CKONbKY 3TOT IPOEKT TpedyeT
TIOAIe KKK ITPOTPAMMHOTO ¥ alllapaTHOTO o0ecreyeHusi, 1 Xo4y coTpyauudath ¢ Nicholas
Bookstore u Cisco, 4To6BI CO3aTh HOBYIO KOMITAHUIO [IJIST UCKITIOUUTEIHHO Pa3paboTKu cepBepoB!»

00 «29To x0po1ii0, KOHEYHO, MBI 9TO MOAAepxKuBaeM!» [Tocak cornacHO KUBHYI, u JlepHep
COTJIaCUJICS.

00 ®opn Bpyk, ecTecTBeHHO, COTJIAIIIAeTCS, HO OH TaKXkKe X04YeT WHBECTHPOBATh B 3Ty HEIaBHO
Co37maHHYyo0 KoMmaHuoo. Ho 'eHpy BpeMeHHO OTKJIOHUII eT0 IPochk0y, cKa3aB: «Eciu Heo0X0muMo, 5
COTJIAIIYCh C IIJIaHOM (mHaHCUPOBaHUS Sequoia Capital!»

00 ®opn Bpyk monmy4yun 3TOT OTBET, ¥ HAKOHeI] ero ceppaie o0peso yremenre. OH TakxXke 3HaJl, 4TO
'enpu He MOT MO3BONUTH Sequoia Capital BoiTH ¥ BOCIIONIb30BaTLCS IPEUMYIIECTBAMU HOBOTO
TBOPEHHUS KOMITaHUH, HO, K CYACThIO, ¥ BCeX ObIIM XOPOIlIie OTHOIIeHus. ['eHpy Haj rapaHTHio u
noobermtan Sequoia Capital nmpuBneds cpencTsa B OyayILIEM.

00 3aTeM Bce Hayanu 00CykaaTh, Kak COPMHUPOBAThL 3Ty HOBYIO KOMIIAHUI0. ITO IPUMEPHO
o3HaydaeT, uTo Nicholas Bookstore u Cisco BHOCST OEHBI'H, ¥ KaXKOBIH M3 HUX BIafeeT II0JIOBUHOU
akiui. OfHaKO, YUUTHIBAS, YTO 3TOT IIPOEKT OBUI NpensiokeH ['eHpH, Kak agBokaT, [ eHpy MONy4dun
nomonHUTENbHO 1% akuuit. Takum oOpa3om, Ha Cisco u Nicholas Bookstore mpuxomgumnocsk mo 49,5%.
aknuit! XoTs KHUXKHBIHM Mara3ud Hukosaca noIHOCThI0 KOHTPOIUPyeTcs ['eHpH, HOJXKHO ObITH
YeTKOe pa3Ninyve MeXAY OTHeIbHEIMU IullaMUu ¥ KoMnaHuaMu. 1% npunapnnexut ['edapu, a 49,5% —
KHUXKHOMY Mara3uHy Hukomnaca. X He ciefyeT myTaTk.

00 IMocne Bctpeuu Popa Bpyk Tuxo moporiren K 'eHpyu 1 3arafiloyHo OTBEJI €T0 B CTOPOHY C YIBIOKOMN
Ha JIuIe.

00 I'enpu OBIT OIIETIOMJIEH, C BEIpaXKeHUEM 3aMelaTeNbcTBa: «dopm, 94To ¢ To6OM, YTO CO MHOM ?»

00 «Xe-xe...» ®opa Bpyk 3acMesrics, BBITTISAASA TakK, CJIOBHO IIpOAaBasl Ha YJIulle HECKOJIBKO
MaJIeHbKUX AUCKOB C (UbMaMH, U IpoiuenTtan: «Hy, He X04elllb X THl UHBECTUPOBATh B KHUKHBIN
Mara3ud Hukomaca?»



00 'enpu HemoHUMAIOIIE IIOCMOTPENT Ha HETO U CEPAUTO CKa3an: «B ueM meno? ITocie TOro, Kak BHI,
Sequoia Capital, Boconb3oBanuch npeumyinecrBamu Cisco, Bbl CHOBa HalleIMIMCh Ha MOM KHUXKHBIH
Mara3ul Hukonaca?»

"Xe-xe, HeNlb3s1 TaK FTOBOPUTH. YTO Ha3bEIBAETCS BOCIIOJIb30BaThCA? OTO B3auMHas Briroga!" dopn
Bpyk paccMmesiics. «4To KacaeTcs TOro, 4YTO MBI CHOBA HalleJIMJIUCh Ha KHUXHBIY Mara3uH Hukomas,
TO 9TO HEBO3MOKHO. KTO Ha3BaJ Bac 3TUM MaJeHbKUM reHrneM? ITO 3[0POBO, 0cobeHHO Opay3ep
Netscape, KOTOpHIii BB pa3paboTaiu. IPOCTOM, TPAKTAYHbBIN 1 YOOoOHEM. Tenephb ero UCIOIb3YIOT
Bce!! MuI, ananuTuku Sequoia Capital, cornmacusl ¢ atTuM. Cuntaetcs, 4uTo O6pay3ep Netscape B
OymyiieM CTaHeT BOPOTAMU B MUP OHJIAWH, U ¥ HETO OOJIbINION MOTEHI[MAN Pa3BUTUs!"

00 OnemeHue, oka3anoch, 4TO MHe HpaBUTCS Opay3ep Netscape, g mymars, YTO MHE HPABUTCS CaWT
anekTponHor kommepiuu Nicholas Bookstore! YBel, MoxkeT i 6pay3ep cpaBHUThCS ¢ Anubaboii?
Hert ombiTa, Tak yxkacHo! ['eHpu npe3upar...

00 «MTak, BE XOTHUTE UHBECTUPOBATh B Opay3ep Netscape?» — HebpexkHO crpocun ['eHpu.

00 "Oa, ma!" YBumes, uTo oTHOLIeHUE ['eHpHU, Ka3anoch, ocnabno, ®opn Bpyk HeMenieHHO KUBHY B
OTBET.

00 I'enpu ToxKe B35 €T0, pa3myMbIBasi, CTOUT MU Sequoia Capital mHBecTupoBaTh B HETO. KaxeTcs,
HEMHOT'0 cJ1ab0oBaToO AepKaTh KOHTPOJIb B ONMHOUYKY. O4eBUIHO, MHE HY?KHO HECKOJIBKO ITOOXOISIIINX
CTpaTern4yeckux MapTHepPOB B OymyieM, u Sequoia Capital MOXXKHO pacCcMaTpUBaTh KaK OOHOTO U3
HUX.

00 «Nicholas Bookstore pa3menut Netscape Browser u cTaHeT qo4epHeld KoMIaHuen». ['eHpu
HEMHOT'0 TTOAyMaJl U CKa3all.

00 Korma ®opp Bpyk ychblman 3To, ero rjia3a 3aropesucs.
00 — Ho ectb opno ycnoBue. Cnenymwoias ¢ppasa ['enpu 3actaBuna Popoa bpyka 3aHepBHUYATE.

00 "Kakue ycnoBus Be CKa3anu!" — ocTopoxHO cripocun ®opa bpyk. OH Bugen Benuune ['eHpu, oH
OIIpefesIeHHO TOT IIPOHULIATEJIbHBINM ITapeHb, KOTOPHIM I'POMKO TOBOPUT U HE UTPaeT B KapThHI 110
3aBeleHHOMY IOpPAAKy! !

J0Pa3ymeetcs, coctossuue ['eHpu cpady ke cmyTtusno ®oppa bpyka.

00 «O6men akuusmu! O6MeH akmui Apple Ha akiuu Opay3epa Netscape!» — JIerkOMBICIIEHHO CKa3all
I'enpu.

«Apple Hauana napate. C Tex mop, Kak IBM Hauana BEIXOOUTH Ha PHIHOK IT€PCOHAIBHBIX
KOMITBIOTEPOB, Apple cunpHO nocTpagana, ¥ ee IPOU3BOAUTEIIBHOCTD PE3KO ynana. [laxxe 0CHOBaTeNb
Apple [I:x00c OBITT 3aMelllal ¥ BRITHAH U3 KOMIaHuU. [12KoH CKaJlIu, 3aHSBIINHI ITOCT FeHEePaIbHOT0
nupekTopa [xo0ca, O elre 6onee HenpaB. OH GaKTUYECKU MOAINCAT KOHTPAKT, KOTOPHIT
1103B0JIs171 Microsoft mpousBoguTh mporpaMmMHOe oOecniedenne (Hanpumep, Word, Excel) gnsa Apple,
1103B0JIs1 Microsoft ucmnons30BaTh YacTh TEXHOIOTUYU Ipadudeckoro natepderica Apple! stort
KOHTpPaKT OyneT Apple. Xynmmit KOHTpakT ¢ MOMeHTa ero co3ganus! Microsoft onpenenenuo
3aIMyCTUT CUCTEMY, aHAJIOTUYHYI0 HHTepdency Apple, moce nmprobpeTeHUs] TEXHOJIOTUN
rpaduueckoro untepdetica Apple. Apple, HecomHeHHO, poeT cebe Morumy!!"

00 «OmHO — 3axofsilee CONHIIE, IPYroe — Bocxopsiiee cofHile. Mucrtep Bpyk, ecnu OBl 3TO ObIIH
BbI, KOT'0 OBbI BEI BEIOpATTH?»



00 ®opn Bpyk BHITTIsImeN TOPXKECTBEHHEIM, a I'eHpu 04eHb ICHO 00BbSICHUIT CUTyaluio ¢ Apple. Apple
CTapeeT U JABHO IOTEpPsia CBOIO ciaBy. Temnepsb akiuu Apple magaloT CHOBa ¥ CHOBA, KaK HOX PEXKET
Msico Ha Sequoia Capital, 6ome3HeHHO 1 TpeBOKHO. OgHAKO, HECMOTPS Ha ymamoK Apple, Tommuii
BepOs1iof OOJIbINe JIOIIaay, C KOTOPOM HajlekKo He MOXKeT CpaBHUThCS Opay3ep Netscape!

00 Yro kacaeTcst o6MeHa akmusamu, ®opa Bpyk Kakoe-To BpeMst He MOT PEIIUTh, TI03TOMY OH CKa3aJl
['eHpH, 4TO eMy HYKHO BePHYTbCS U OOCYIUTDH 9TO C YIeHaMU COBETa AUPEKTOPOB. ['eHpH YIIBIOHYIICS
¥ COTJIaCHUJICS, TI03BOJISISI UM IyMaTh Me[JIEHHO, He TOPOISCh. 'eHpu, KOHEYHO, He TOPOIIUTCH,
IIOTOMY YTO 3HAeT, YTO IPOM3BOAUTENLHOCTE Apple OymeT mpoponkaTh CHUKaThCA. Iloce Toro, Kak
Microsoft Beimyctuna B 1988 rogy onepauuonuyto cuctemy Windows 2.0.3, KoTopast UCIIOIL3YET
rpadudeckuyt 10roTUn, Noxoxui Ha Mac, Apple npupgercs niakats!

00 V Microsoft HeT maTeHTa Ha rpaduyeckuii uHTEpdec, u ero cucreMa Windows He MOXKET UMETh
6oneimoro ycrnexa. Ha camoMm nene I'eHpu ToxKe ITafoK Ha OIepaliMOHHbIE CUCTEMBI, HO APyTHE yXKe
[IaBHO ITOJIHHI TaTEHTHEIX 6aphepoB, ¥ MHOTHE BEIIM IIPOCTO HEBO3MOXKHO 0001 TH, nHaye Microsoft
He OyZeT Takou KpyTou B Oymymem! !

[0 I'enpu He 3HaJ, KaK OHU BEJIU IIePETOBOPEI ITociie Toro, Kak ®opx bpyk BepHYyICcS B Sequoia
Capital. Ctopona I'enpu 3aHsiTa coO3gaHueM HOBOU KoMIaHuM. [Ipexkne BCcero, Ha3BaHue HOBOU
KoMraHuu. Kak mokHa Ha3kIBaThCS KOMIIAHUS, TPOU3BOAsIIas cepBep? ['eHpy mogymai KaKoe-To
BpeMs, IPOCTO Ha30BUTE ero «HoeB KOBUEr», UMs, KOTOPOE BHITJISIIUT OUYeHb HeyOeIUTEebHO!

00 Hactynaet koHel cBeTa, 1 HoeB KoBuer HeceT Oyaylliee 4emoBeyecTBa!

00 'erpu uyBCTBOBaJI, YTO OCHOBaHHAs UM KoMIaHUs «HoeB KoBuer» Takxke HeceT B cebe OynyIiee
WuTepHerta! JIto60# KOMIIaHUY, CBI3aHHOU ¢ HTepHETOM, HeN30eKHO oHamo0uTcs cepBep. CoTHU
MUJIIMOHOB HaHHBIX OYIyT XpaHUTHCS U PaboTaTh Ha cepBepe. MoOXKHO cebe MpeCcTaBUTh, HACKOJIBKO
9TO BaXHO ¥ BeMUKO. Huuero He cka3aTh, 4To 3T0 HoeB KoBUer UHTepHETA!

00 Heckonbko gHEW crycTs ['eHpu mocian KOro-To 3aperuCTpupoBaTh KOMIIAHUIO U Pa3MeCTUll ee
mTab-KBapTupy B CUITHKOHOBOM monuHe. [I0CKOIBKY 3[MeCh CIIUIITKOM MHOTO BEICOKOTEXHOJIOTMYHBIX
KOMITQHUH, 3TO JIyYIINH BEIOOD [AJIST MPOBUXKEHUSI CEPBEPOB MPOAYKTOB KoMmanuu! (YyBak, He
3a0ynb coOpaTh ¥ MOPEKOMEHI0BATh YUTATh KHUTH.)
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