Cisco mobunach OBICTPOTO Pa3BUTHSA NIOCTIE BIMBaHUS KamuTana oT Sequoia Capital. Kak u B uctopuy,
['eHpu He CIUIIKOM 6ECTIOKOUTCS 00 3TOM.

00 1 utons 1986 roma 'eHpu ychnbiiam HOBOCTh 0 ToM, 4To Industrial Light & Magic cobupaeTcs
IIpodaTh CBOM OTAEN KOMIBIOTEPHOU aHMMaLuu. [Tocne Toro, Kak I'eHpu BBICNIyIIAl, OH YyTh HE
TOATIPLITHYI OT BOJTHEHHUSI! DTOT 0TI KOMIbIOTEPHOM aHUMAILUK B OyOyIleM CTaHeT 3HaMeHUTOH
KoMmmaHuen Pixar. brneck Pixar momxeH ObITh IOHST MHOTUMH JIIOIbMH, KOTOPHIE CIIEOsT 3a
lonnuBymoM, U 3TO OIIpefieJIEHHO OYEeHb MOITHASA KOMIIaHUSA 110 IIPOU3BOICTBY aHUMALMOHHEIX
¢unpMoB! ITo3xke Disney moTpaTuia Ha ero npuodperenue 7,4 MuIIrapaa g01apos!

00 I'eHpu 3Ha, 4TO €CTh PefKas BO3MOKHOCTD, ¥ €CJIX 1 YIYIIY 3Ty BO3MOXKHOCTh, CIeNKU He OymeT!
KoneuHO, y HET0 eCTh KOHKYPEHT — OBIBIINI TeHepanbHbl upeKTop Apple [xxo6c¢ ([Ixko6ca
BeIrHamM u3 Apple B 1985 rony)!

(0 YroOrl pa3obpaThcs B cuTyaluu, [eHpu otmpasui Koro-to B Industrial Light & Magic, 4To0b
y3HaTh 00 3TOM. B Ty HOYb OH ITOJIy4MJI TOUHBIHM OTBET.

00 I'enpu gyman o TOM, KaK 3aBOeBaTh OTHEJI KOMIIbIOTEPHOU aHuManuu. Celidyac y Hero 6onee 20
MunnnoHoB gonnapos CIIA. TInarta 3a npoekT «['appu [ToTTepa» Bcenusna B ['eHpU yBEPEHHOCTb.
Bomee Toro, B mponuion xkXu3uu [ko00C KyIua oToeN KOMIIbIOTEPHOM aHMMAIMU BCETO 3a OeCsTh
MUJIJIMOHOB JOJIJIapOB, a ['eHpu JaXke He BOo3paXKaJl IPOTUB INIIHUX AECATH MUIAOHOB. Ha
cnenywoummi neHb ['eHpu opraHr30Ball pabouyio CUTy ¥ OT MMEeHM KHUKHOTO Mara3uHa Hukonaca
npennoxun Ixopaxy Jlykacy «IIpoMBIIIIEHHbIH CBET U Marusi» MpuobpecTy HaMepeHue.

00 HuxkonbCcKui KHUKHBIM Mara3uH pa3BUBaJICAd U CTajl U3BeCTeH. byay4u rinaBoil KacKafiepCcKou
KoMIiaHuH, [[2Kopax JIykac, eCTeCTBEHHO, MOT CJIBIIIIATh 0 KHMKHOM Mara3uHe Hukomnaca! C
pasButueM Cisco u IHTepHeTa, KHUKHBIM Mara3uH Hukojaca Takke BHIPOC KakK Ha JpoxkKXKax. XOTs
emre B 1985 romy Symbolics 3aperucTpupoBasia IepBoe JOMEHHOe UMsI, HO TIePBEIM B MUpPe BeO-CaliT B
WCTHHHOM CMBICJIE CJIOBA IIO-TIPEKHEMY NIPUHAIJIEKUT BeO-calTy KHUKHOTO MarasuHa Hukomnas,
TIOCKOJIBKY OH KCIIOJIb3yeT IpoTokosl WWW, a comepkuMoe Beb-caliTa TakK:Ke COOTBETCTBYET
crarpapTy W3C. Kotopas 6ymet BcemupHoi nmayTuHol B 6ynyimeM. CtaHgapThl AnbsiHca. [Tocre
ycmexa BeO-caliTa KHUKHOTO Mara3rHa Hukosasi MHOTHE KOMIIQHUY TTOCJIEOBAaIU €T0 IPUMEPY U
CO3[au CBOU COOCTBEHHEIE BeO-CANTHI.

00 Ho HekoTOphIEe U3 9TUX KOMIIAHUM He 3HAIOT, KaK CO3[aTh Be6-CalT, TO3TOMY OHU CBSI3a/IUCh C
KHMXKHBIM MarasuHoM Hukosaca u IMOIPOCHIIN ero MoMoyYh B pa3paboTke Beb-caiita. [Ij1s1 3TOTO
Huxkomnait KHuXHBIM Mara3uH 3apaboTan MHOTO meHer! Bpay3ep Netscape ctan HocuTeneM Beb-
caiiTa, C MPOCTHIMU U YIOOHHKIMU GYHKLIKSIMH, IIJIABHEIM U OBICTPBIM, ¥ 3aBOEBAJI CUMIIATUU BCEX
monb3oBareeit! Ilocne co3maHusi MHOXKECTBa KOpPIIOpaTUBHEIX BeO-caiToB, Nicholas Bookstore B3sin
Ha ce0s1 MHUIIMATUBY 110 CO3IaHUI0 CaMOW aBTOPUTETHOM U BIUATEILHON MeXIyHAPOTHON
HeWTpaIbHOW OpraHu3alluy 10 TEXHUYECKUM CTaHOgapTaM B o06actu BeO-TexHonoruit — Nicolas Web
Alliance!

00 OcHoBHEIMU y4acTHUKaMU anbsiHca sBAsA0TCA: Nicholas Bookstore, Cisco.

J0HecMOTps Ha TO, UTO B aJIbSIHCE MaJlo 4JIeHOB, HeOObIasI CUjla 1 He 0YeHb XOPOIIas penyTallus,
MHOTHE KOMITaHUH I'OTOBHI PUCOETUHUTHCS K BeIYIIMM MUPOBLIM BeO-TexHonorusaMm! Hukomnai
KHUKHBIM Mara3uH OOJIr0 yUuiIcs, 4ToOwl cuenath Opay3ep Netscape. [1o 9Toi npuunHe KOMIIAHUS
TaKXKe CIeIraibHO pa3paboTalia paciupsieMbll S35IK pa3MeTku XML U sI3bIK TUIIEPTEKCTOBOM
pa3meTtku XHTML nns obrmeryenust co3manus BeO-cTpanull. KoneyHo, mepBoHaYaIbHEIM IIEPCOHAN
OTfella UCCefoBaHUU U pa3paboToK He mogyMan Obl 00 9TOM, 3TO ['eHpY MOIPOCUIT UX CHeNaTh 3TO!
[Tocne mogauu 3asBKY Ha MATEHT 9TH COOTBETCTBYIOIINE SI3BIKOBEIE CTAHMAPTEI OBIIH OMyOIHKOBAHLI



B HpO(l)eCCI/IOHaHI:HI:IX KOMITBIOTEPHLIX XXYPHAJIaX, U UX OecriaTHO IIpeaoCTaBUId BCEM
KOMITBIOTEPHBIM 3HTY3UACTAM OJIA U3YUEHUSA U NCIIOJIb30BAHHU .

J0Tak Ha3sIBaeMoO€e MePBOKIIaCCHOE MPEeNNpUsATAE YCTaHaBIMBaEeT CTaHOapThI! !

00 Bpay3eps Netscape OynyT pa3pabaThiBaThCsl, 1 OHU HE YCTAHAB/IMBAIOT CTAHAAPTHL U He
TIOJTy4YaroT maTeHToB. 2KOyT M1 OHU KOHTpaTaku Microsoft B Oymymem?

00 Uenb 'eHpy — yCTAaHOBUTD CUIBHBIM MMATEHTHLIN Oaphep, 4ToObl Microsoft u mpyrue KoMmaHUM He
MOTJIX KOHKYPUPOBAaTh C coboii! !

(0TpexncraBbTe, YTO BCe BebG-CalThl UCIOB3YIOT BeO-cTaHOapThl Hukonaca. KTo MoxkeT
ucnonb30BaTh Microsoft Internet Explorer? Hukakue gpyrue Be0-calThl He MOTYT OBITh HaWIEHEL B
IE. He TONBKO OB30BaTENN He OYOYT €ro UCII0Ib30BaTh, HO U IPYTHUe KOMIaHUM He OyayT
co37aBaTh Ha HEM Beb-caiThl. Microsoft CJIUIIKOM CJI0ZKHO BBHIMTH U3 3TOTO TynuKa!

00 Komnarus George's Industrial Light and Magic TakxXe iBnsieTCS OGHUM U3 II0JIb30BaTEIeN
KHUKHOTO Mara3uHa Hukonaca. OHM TakxXKe UCIOJIB3YI0T Opay3ep Netscape, momany 3asiBKYy Ha
IOMEeHHOe MMS ¥ CO3[alid CBOM COOCTBEHHbIH BeO-caiT. [ToaToMy [IKOpOXK TakXkKe 3HAeT Ha3BaHUe
KHUXKHOTO Mara3uHa Hukomas. Y3HaB o Hamepenuu Nicholas Bookstore Ha 3TOT pa3 npuobpecTtu
COOCTBEHHBIN OTAE KOMIIBIOTEPHOY aHMMAallUH, s TaKXKe 04eHb XOTeJI CBI3aThCs C 00euMu
CTOPOHAMH, YTOOB 00CYIUTh TpUOOpeTEHNUE.

00 Opguaxo, korpa ['eHpu BMecTe C meperoBopHOM rpynmoi nomuancs B Industrial Light & Magic, on
mencTBUTENbHO yBuAen [:xko0ca. ['eHpu 6e3M0IBHO II0OKa4aJj I'oJI0OBOM, Kprya Ha Jxkopaxa JIykaca,
3TOT IIapeHb CJIUIIKOM [1I030PHBLIM, OH Ha CaMOM [ieJie Ha3BaJl CBOEr0 COllepHUKa!

00 Korma Ixo06c¢ u [Ixxopax yBumenu ['eHpy, onu o0a Ha MrHOBeHMe 3aMepiiu. OHU He IIPOCHYIIUCH,
noka ['eHpu He mpeacTaBuiics. [[2KOPIXK B U3YMJIEHUM YCTABUICSA Ha [€eHpU, 0Y4E€BUIHO, MY OBIIIO
O4YeHb JII0OOIBITHO, HO [I3K00C BHITIISIAEN Kak **** 1 BooOiie He cmoTpen Ha ['erpu. Korma 'enpu
yBupmen [I:xo6ca, ero cepiie elle CUIbHEE 3aTOPEIOCh KeTaHNueM 3aXBaTUTh aHUMAIMOHHYO
¢babpuky Pixar!

00 IMosxe [Ix00c mpocnaBuics 6maromgaps ycmexy Pixar, u coBeT gupekTopoB Apple mocuuTai, 4To
[2k00C meiCTBUTENLHO OB IOTPSICAIOIIMM U YTO OH MOXKET IpuBecTH Pixar K ciaBe, 4ToOw! [[:K00C
IIOJTy4uJI IaHC BepHYThCA B Apple. U ['eHpu BOT-BOT ClTOMaeT eMy JOpOTry, U Torga Apple, ckopee
BCET0, TOTEPIUT Heyaauy, ¥ Y [eHpu NosBUTCS BO3MOXKHOCTD ee puobpectu! !

00 T'enpu BHITTIAEN TBEPOHIM, U TIOM PYKOBOACTBOM [xkopaxa JIykaca onu ¢ [[:x06COM IpUIIK B
IIEPETOBOPHYIO.

00 OueBHUOHO, YTO ITU MEPETOBOPHI SBNISIIOTCS TPEXCTOPOHHUMHU !

C yneiOKo¥ Ha nute [KOpaxK MOIPOCUIT BCeX CECTh U cKa3all: «Muctep [I:xko6c u metu ['eHpu oba
XOTSAT IPUOOPECTH OTHeN KoMIbioTepHou anuManuu Industrial Light & Magic. Ot umenu Industrial
Light & Magic s npusetcTBy10 Bac! Torga , Korma HayHYTCS IIePETOBOPHI, IT0XKaIyiCcTa, CHadYasa
TOBOPUTE O CBOUX YCJIOBUAX!"

TeHpu eie He roBopui, a [Ixko06c Opocuscs Brepen U ckasai: «MeHsI 0UeHb HHTEPeCyeT OT/el
KoMmInbioTepHOU anuManuu Industrial Light and Magic. Haperocs, [I:KopaK cM0XkeT IpofaTh €r0 MHE.
[ToToMy 4TO TONBKO S MOT'Y IIPUBECTH ero K ycrnexy». !!!" Bakancuu 1 JIuno MaTeXXHOe U YBEePEHHOE:
«JI;KOpOK, OTHOENl KOMIIbIOTEPHOM aHMMAalIUK TaKxXKe SIBIsieTCs YacThbio Bamero Industrial Light and
Magic. Brl ke He X0TUTe, YTOOBI OH OBbIJT JOBEPEH HETI0OSIM U YHUYTOXKEH B PyKaX KaKUX-TO



mogen?!» OueBuaHoO, [I3X00C YTO-TO 3HAYUT, HO YTO-TO €CTh B CJIOBaX.

'eHpu mMOKpacHeT, TOKa3kIBas Clel I'HeBa, U KOHTpaTakoBan: «Muctep [xko0c mpas. Ecnu otoen
KoMIbioTepHOM anuManuu Industrial Light and Magic 6ynet ynpa3nHeH, s 6010Ch, YTO 3TO HAHECET
yutep6 pemyTtaiuu Industrial Light and Magic. cmoco6Hast KoMaHust, YTOOB B3SITh Ha cebst
yrpaBneHue. XoTs muctep [Iko6¢ ocHoBan Apple, Hy...»

00 T'enpu ycmexHysics, He ObIJI0 HYKABI IIOKA3LIBATh TAJIbI[EM, BCE PABHO BCE MOHSIJIHM, YTO OH UMETI B
BULIY.

00 JIumo CtuBa [Iko6ca B TOT MOMEHT OBIJIO CHHUM, TJIa3a T'opesiu, OH OblJI ocHOBaTesieM Apple, HO B
KOHIIe KOHIIOB Apple ero cMmesa, a 3To MpocTo 1mo30p! ['eHpyu 0TKPOBEHHO 00HAXKAEeT Iepe HUM CBOH
mpamel. Kak 9To MOXKeT 3aCTaBUTh €TI0 He 3IUThCA? ['eHpH CYMTalI, UTO €CJI OBl €T0 IJla3a MOTIJIH
yOuBaTh, TO, IO ero omeHKaM, [1:xko6¢ yous 6s1 ero 10 000 pa3! !

O0Oxopox JIykac yBumes, 4To aTMocdepa Obljla HaCTOIbKO HETPABUILHOM, U TYT K€ BHIIIE], YTOORI
CBECTH KOHIIB C KOHIIaMU: «['apMOHMS IPUHOCUT OEHbI'Y, @ TADMOHHUS MPHUHOCUT OeHbru. MEI Bce
OpPYy3bs, TaK 3a4eM 00 3ToM OecroKouThcs! [JaBail, MPOMOIKKAM Pa3roBOP, MPOAOIKUMY.
[IOTOBOPUTE..."

00 Jluto Ctua [Iko6ca OBINIO ITO-TTPeKHEMY XOJIOOHBIM, HpaB ObIT KaK OYATO OH MPUHSI II0POX, OH
XJIOMHYJI TI0 CTOJIy ¥ TPOMKO CKa3a: «[I2KOpAXK, 1 KyIuJl OTOel KOMIbIOTEPHON aHUMAIlUH, 1 BUXKY,
KTO IIOCMEET CO MHOH JpaThCs!!»

00 l'enpu ycMexHYyCS ¥, Bcaen 3a [1:k06coM, XJIOMHYII 110 CTOIY U 3akpudain: «Muctep JIykac, s
TaKXXe KyIIUJI OTHeJI KOMIIbIOTEPHOY aHuMaruu!!»

O0Oxopax JIykac BTaliHe PafgoBaJsICs TOMY, UTO YeM 6osibliie 06e CTOPOHBEI COPEBHYIOTCS, TEM BEHIIIE
IleHa OKOHYaTeJIbHOU ITPOJaXKHy.

00 «Xe-xe, 51 C ONTUMH3MOM CMOTPIO Ha CIIOCOOHOCTH Bac ABOUX. 1 BEPIO, YTO MO BAIIIKM
PYKOBOICTBOM OTf€Jl KOMIIBIOTEPHOM aHUMAIIUU MOXKET CTaTh OnecTsimuM. Torma Bce 3aBUCUT OT
TOTO, KTO O0JbIlle 3amaaTuT. KTo 60sIbIle 3amniaTUuT, TOMY 5 U mpogam! "

O0Kaxk tonbko [xkopax JIykac 3aKOHYHUII TOBOPUTS, [[:K00C yCIIOKOUIICS, ¥ [eHpU He MOT TT03BOJIUTh
JIykacy, aToMy «pbIbaKy», 1eTKo JOOUTHCS ycrexa. YTo KacaeTcsi TOProB, 00e CTOPOHHI 0UYeHb
KOHCEPBATUBHEI ¥ ITPOBEPSIOT IPUOLLIb OPYT Apyra. [[:Ko0C IepBhIM KPUKHYI: «BoceMb MUJITIMOHOB
OO/IapoB!»

00 Ho maxe [Ixopax JIyKac He coryiacuics ¢ 3Toi neHoi. Kak Tombko [[2kK00C 3aKOHYUIT TOBOPUTE,
OH faxe oTKa3zasncs: «Huskas nena — 10 munnuonoB gonnapos CIIA. He npopaBaliTe, ecnu He
npogaete!»

00 Oa namHO, meperoBOphl HAKOHEL IPEBPaTUIIUCE B @YKI[UOH.

00 l'enpu ynuIOHYICS, 3aTEM MOAHSI PYKY U HEOpEekKHO cKa3an: «ONUHHAAIATh MUAJITMOHOB. .. »
00 "12,5 MunnunoHoB..."

00 Kak Tonbko [I3k06C 3aKOHUYUII CBOM rojioc, [eHpH TyT kKe 3akpudai: «18 MUITHOHOB! !»

00 VcneimaB 3To npenioxkenue, [[:ko0C He MOT He HaxMypUThcs. LleHa Ha caMOM fiejie HaMHOTO
IIpeBHILIANa peajJbHy0 CTOMMOCTh OTHeNla KoMIbloTepHou annManuu Industrial Light and Magic.



Ix006C 4yBCTBOBAJI, UTO ['€HpU HE MOKYIIaeT Bellld, a CpbiBaeTcs. OH OB TAKUM
TOJIOBOKPYXKHUTEIbHBIM U Ype3BbIUalHO TyneIM! B coyeTaHUM C IOHEIM BO3PACcTOM U
UMITYyJIbCUBHOCTHIO ['€HpH MOKHO [ie/laTh TPOU3BOJIbHEIE CTaBKU. CIIOKOWHO mogymMaB 06 aToM, [I:k06C
PELIn CHATLCS C 3TOTO KOHKYpca. I103ToOMy OH He CTasl MPOA0IKaTh TOPTH.

O0Oxopax JIykac yxKe ObIJT 04eHb CUYACTIUB B CBOEM cepplie. IlepBoHaYaIbHO OH MJIAaHUPOBA
yIIaKOBaTh ¥ IIPOJIaTh BECH 0TI/ KOMIBIOTEPHOM aHUMalXy 3a 10 MUIITTHOHOB [0J1/1apoB. Teneps 5
BCTPETUJII YeJI0BeKa, KOTOPHIM T'OTOB 3aIlIaTUTh ellle 8 MUIIMOHOB AO/I/IapOB. ITO AEUCTBUTEILHO
007bIII0# Ccropmpu3!

00 «Mareiir ['eHpy OeCTBUTENBHO 00MafaeT HEOOBIKHOBEHHBIM MyKeCTBOM. OTHBEIHE OTHEN
KoMIbloTepHOU aHuManuu B Industrial Light & Magic 6ynet BamuM!» — cka3an [Ixopax JIykac,
rsias Ha ['eHpH ¢ yIIbIOKOM.

00 «Xe-xe». ['eHpu Ccnerka yCMeXHYJICS.

00 Oxo0c HeEMHOT0 TOMpayHes, TYT ke GBIPKHYJI, mompoirancs ¢ [JxxkopaxeMm u yiien u3 Industrial
Light & Magic. Y 'enpu npuiinoch 06CyauTh HEKOTOPLIE JeTalu3UPOBaHHBIE BOIIPOCH C [I3KOPAXKEM.
T'eHnpu momxeH 00eCIeYnTh 1EJIOCTHOCTh BCETO OTHENIa KOMITLIOTEPHOM aHUMAIUH, BKJTI04ast BCIO
TEXHUYECKYI0 U YIPaBIeHUeCKYI0 KOMaHy, a TakXKe pa3nuyHoe 000pynoBaHNe, IPOrPaMMHOE
obecredeHue g IPOU3BOACTBA KOMIIBIOTEPHOY aHUMAIMK U NaTeHTH. [1ocKombKy ['eHpH 3amiaTun
TaK MHOTO [IeHeT, OH He X04eT, 4TOOH! [I2KOpaK B KOHIIE KOHIIOB C HUM CTOJIKHYJICS!

O0Oxopax JIyKac oguH 3a APYrUM coTJialancs Ha Tpochk0y ['eHpu. Ecnu BE XOTUTE IIPOJATH €TI0, BhI
MOXKeTe IIPOJaTh ero IMPoCTo, a MOCKOJIbKY MOKYIIaTe b 3aiaTui 60bIIyI0 1IeHY, eCld BH OyfeTe
oOMaHBIBaTh JPYTHUX, Ballla penyTalusa OymeT He 04eHb xopotureil. Kpome Toro, [I:KOpOX Takxke
0eCIIOKOHUJICS O TOM, 4TO, ec/ii ['eHpHu He KYIUT ero, He IPOIMaAyT JIU JIMIIHAE BOCEMb MUJITHOHOB
momnnapoB? I'me TH Halimeb BToporo 6epymero! !

00 Oxxopmx Obla ocBexkeH, 'eHpy OB OCBEKEH U MOMKCal KOHTPAKT BO BTOPOM IOJIOBHHE [IHS.
OpmHako, 4To KacaeTcst crmoco6oB ormtaTel, ['eHpu moobelan CHavasa 3aljaTuTh TOJIBKO ITOJIOBUHY, a
BTOpas I0JI0BMHA OyIeT BhIIIaueHa Yyepe3 TP Mecsia. Y ['eHpu He ObIIO feHeT, YTOOH 3alIaTUTh
cpasy, HO OH [I0/IK€eH OBIJT OCTaBUTh HEKOTOPYIO CYMMY AeHeT Ha SKCTPEeHHHIH ciy4aii. OrpoMHas
npopaxa «[appu [loTTepa» mpuHecna emy 6onee 20 Munnuonos gosnnapos CIIA goxopna. B
COYETaHUM C YHACJIeNOBaHHBIM COCTOSIHUEM CBOETro fefla ['eHpu mo-IIpexkKHeMYy O4YeHb 00TaT, YTO
cocrasnsaet noutu 40 munnuoHoB posnapoB CIIA! Xors Ha BnoxeHus B Nicholas Bookstore u Cisco
OBLIIO TOTPaYeHO MHOTO AeHer (u3 Hux Cisco Bioxkuiaa Bcero 3 MuinroHa, a Nicholas Bookstore
BiIoXKwuIIa Oosee 10 MUIIIMOHOB), HO Ha ero 6aHKOBCKOM KapTe [I0 CUX IIOp ocTanock 6osee 20
MUJITMOHOB [OJIIapOB. A B KOHIIE T'0fia,

00 Oxopax HeKOTOpoe BpeMsi 00IyMBIBaJl 9TO M, HAKOHELI, COTJiacuics Ha ycnoBus [enpu. ITocne
3aBeplleHus npuodpeTeHus I'eHpyu Mo PyKOBOACTBOM [[;KOpAzKa OTIPaBUIICS B OTHEN
KOMIILIOTEPHOM aHMMAaIlMU, YTOOR OCMOTPETh CUTyaluio. JIIoau B OTHee KOMIbIOTEPHON aHUMAIIUH,
Ka3aJIoCh, 3HANIK O IPUOLITHYN ['eHpU U OPYruX U He Ka3alKuCh 0YeHb yIuBIeHHbIMU. Ho y3HaB, 4TO
HOBBIY 060CC - IBEHAIIATUIETHUY MaIb4¥K, BCE HEMHOT'0 pacTepsnuck! [lepBoHaYaIbHO OHH
YyBCTBOBaIM ce0st OPOIIEHHEIMU KOMITaHKEeH, KaK OpOIIeHHBIN pe0eHOK, T03TOMY OBIIN He B OyXe U
ObLIM OYeHb IofaBiieHsl. Ho Beb TEMIUTCS ellle Hafiexka, MOXKeT CJIeAyIOIMM HOBEIM 60CcCcoOM
okKaxeTcs bone, crmocoOHEBIM paclo3HaTh U OLeHUTh ce0st! HeoxXumaHHO HOBEIM 60CCOM CTasl
OBeHaOUaTUIeTHUHN MalbuuK! !

00 «Pa3Be mBeHaALATUIIETHUM MalbUMK IOKYIIAeT U UrpaeT?» [lymas 06 3TOM, Bce B CTyIuU OBLIN B
OoTYasTHUH, a 00eBO¥ IyX ObIT HACTOJILKO HU30K, YTO OBIJI IOYTH Ha OHeE!



J0T'enpu momKeH BCTaTh B 3TO BpeMsa. OH ITOHUMaJ, YTO €C/IM UM MO3BOIUTH IPOAO0IKATh TOHYTh,
BO3MOXKHO, 9T BJIOXKEHHUS OKaXXyTCS HalpaCHBIMU. ['eHpU HaMepPeHHO KalllJITHYJT HECKOJIBKO pas,
yTOORI TPUBIIEYL BCeoblllee BHUMaHUE, a 3aTeM I'POMKO CKa3an: «Thl 4yBCTBYEIIb Pa304apoBaHuUe,
Korfa Bunuillh MeHs? CoOCTBEHHO, g Xouy Te0e cKa3aThb. THl He JOJIXKeH OBITh pa304apoBaH, HO
IOOJIZKEeH OBITh CYACT/IUB, THI OOJIXKEeH OLITH OUeHb cuacTnuB». | He Hamo! Bums, uto g Moson, HO He
CTPEMJTIOCh OBITh Ha TOCJIeIHEM Kypce, S ONpefeIeHHO PEIInI He TIafiuTh ce0sl 10 ToJI0Be, YTOOH
KYIIUTh OTHEJI KOMIIbIOTEPHOX MOIIHOCTH, a IPUHATH 3TO PelleHue II0CTe TIaTeIbHOI0
o0yMbIBaHUS 3apaHee!»

'enpu noMosnyas, a IOTOM CKa3all: «f Xo4y chesnaTh KOMIIBIOTEPHYIO aHUMAIIUIO, KJIaCCUYeCKUN
TIOJTHOMETPaXKHbIM aHUMAIMOHHBIA (QUITEM, KOTOPHIM MOXKHO ObIJT0 OBl ITOKa3bIBaTh Ha KMHO3KpaHe. f
O4YeHb ONTHUMUCTAYHO CMOTPIO Ha Bac, s AyMalo, 4YTO BHI JIy4lllasi KOMaHa B 9TOX UHAyCTpuH. I1o
3TOU IPUYMHE S faxXKe KyIUJl 3TOT OTAel KOMIIBIOTEPHOM aHUMAIUY 10 BEICOKOU IieHe. fl HamewcCs,
YTO 3TOT OTHENI KOMILIOTEPHOM aHUMalUU J00beTCsl OOJBIINX yCIIexoB B OynmyiieM. f Hafieroch, 4TO
3TOT OTAEJ KOMIBIOTEPHOU aHUMaluU CTaHEeT CUHOHMMOM MUPOBOU KJ1aCCUYECKOW aHUMAalli.
T'oBopst 00 anuManuu, [IepBoe, UTO IPUXOAUT Ha YM, JOJIZKHO ObITh, 3TO HAIl OTHAEJ KOMIILIOTEPHOMN
aHuMarun!!"

(0IMarma...
(OT'eHpu TOJIBKO YTO 3aKOHYUJ TOBOPUTH, ¥ BAPYT Pa3falucCh allJIONUCMEHTHI.

[Tocne TOro, KaK amnjioguCMeHTH IPEKPaTUIIACh, ['eHpU OKUHYJI BCEX B3TJIALOM U cipocuil: «KTo u3s
Bac JuBuH KapTtaMm u [IxkoH JlacceT?» ['eHpu 3HAN 9TUX ABoUX. OOBUH KapTaMm Ovll co3gareneM Pixar.
OH u300peTaTesib YUCTO KOMIBIOTEPHBIX (GUITBMOB U TexHUYecKuit MacTep. A [IkoH JlacceTep
SIBJISIETCS ABUXKYIEN CUJIOM TBOPYECTBa Pixar u mpuHaaieXuT K TBOPYECKUM TajlaHTaM.

00 9nmBunHy KaTeMy 3a COPOK, OH 3pesiblii ¥ CTaOUIbHBIN, U Celidac OH BO3TJIAB/ISET OTHEN
KOMIIbIOTepHOM aHuManuu B Industrial Light & Magic.

00 A IIxou JlacceTep Monof, Bcero 29 ner.

00 Korga 'erpu cupocun, 08uH U [[3KOH BCTaNX ¥ NpencTaBUIuch. Korga OHU 3aKOHYUIN
BCTyIJIeHUe, ['eHpu KUBHYJI, a 3aTeM 00bsBUII BceM: «C CErogHALIHET0 OHS OTHEl KOMIbIOTEPHOU
aHuMaluy OyneT meperMeHoBaH B Pixar Animation Studios u cTaHeT He3aBUCHMOM KOMITaHued (),
UU Reading www.uukanshu.com 97BuH cTaHeT reHepasibHEIM JUPEKTOPOM. . , [[2KOH - TJIaBHBIN
KpeaTUBHBEIM KOHCYIbTaHT! Kpome TOTo, X04y COOOIIKUTh BaM OTPOMHYIO XOPOIIYI0 HOBOCTh!!"

00 T'oBopst 06 aToM, ['eHpy HaMepPEHHO OCTAaHOBUJICS, @ 3aTEM ITOCMOTPEI Ha HUX. YBUIEB, YTO BCE
CMOTPSIT Ha HETo C TI000NHITCTBOM, ['eHpU yIBIOHYICS, OOJIbIIlE He OIIeJIOMJIEHHBIN, ¥ 00BIBUIT UM:
«Xopolasi HOBOCTh 3aK/II0YaeTCsl B TOM, YTO Iocyie co3nanus Pixar Animation Studios s mpomomnxky
uHBecTUpoBaTh 10 MuIKMOHOB foyutapoB CHIA. !l u...»

(0T eHpu OCTAHOBUIICS MTOCPENX Pa3roBOpa, BCe ObIIM CYACTIIUBEL U BCTPEBOXKEHEI, U YTO,
IIOTOPOIIUTHCA? !

00 «Bonee Toro, st ucmonb3yio 12,5% akuuit, YTOOH 3aIyCTUTD IIJIaH MOOIIPEHUS] COTPYIHUKOB,
BHECIIUX BHIIAOUIUKCS BKIIa[ B Pa3BUTHE KOMIIaHUU!»

00 Korma Bce 3T0 ychblilianu, OHM 00pafoBaIuch, U uX 60eBOM Jyx OBUT BHICOK U IIOJIOH MOTHBAIuu!

d [Inaun IIOOIIPEHUA dKIIMOHEPHBIM KAIIUTAJIOM IIO3BOJIAET Ka2KOOMY II0JIb30BATHCSA
9KOHOMHWYECKHUMHU BEITOOAMU U IIPABaMU, IIPEOOCTABIAEMBIMA dKIIMOHEPHBIM KAIIUTAJIOM,



Y4aCTBOBATh B IPMHATHUU KOPIIOPATHUBHBIX peH.IeHI/II;I, OEJINTBCA HpI/I6I:>IJ'IBIO " HEeCTHU PUCKHU B Ka4eCTBe
dKIIMOHEPOB. 9TO OTIMYHELINA CIIOCO0 IIPUBJIEYb TallaHThI! FerI/I He TOJIBKO HaM€PEH PeaJin30BaTh
IIJIaH IMOOLIPEHNA aKIIMOHEPHEIM KaIllUTaJIOM B Pixar, Ho 1 peann3yeT IjiaH IMOOIIPEHNA
dKITMOHEPHBIM KallUTaJIOM BO BCEX CBOMX XOJIDMHI'OBBIX KOMIIaHUAX!

00 ITpocto, uToOH! TOOHATH O0eBo# ayX, Pixar Animation Studios B3siia Ha ce6s1 MHUIIMATHUBY 10
3amycKy mjaHa!l

00 I'nsimst Ha Bo30yKOeHHEBIE JTUIlA epen co0oit, 'eHpu Beput, 4To B OnuxkaiieM OygyiieM Pixar
Animation Studios HaBepHsKa notpscet ['onnuyn u mup! ! (EcTh 1 peKOMeHyeMble rojoca?

[ToxanyiicTta, IPOrOJIOCYUTE)
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