C koH1a roma AdH ®aH 1 ocTalibHAS YaCTh €T0 UCCIIeI0BATEILCKOM I'PYIIITEI OCTAIOTCS B SIHU9HE, a UX
uccemoBaTenbckas rpymnna ¢ F0ans CUMUHTOM ITPOMAOJIKAET MMPOBOAUTh UCCIIENOBAHUS U
Pa3paboTKy MHTEIEKTyaIbHEIX 0€CIUIOTHRIX XPAHUITHUIII.

[Tocne Gomee yeM IONTyTOfa UCCIIeIOBAHUM M Pa3pab0TOK HAKOHEI] IIPUIIIIHA XOPOIIne
HOBOCTHU. [IepBasi MHTeIJIeKTyallbHasl 0eCIMIOTHAS CUCTEMa XpaHeHus, pa3dpaboranHas Albatros
Logistics, ycnemrHo pa3paboTaHa.

[Tocne MHOTOYHCIIEHHBIX BHYTPEHHUX TECTOB BCS MHTEJIIEKTyallbHAsI aBTOMaTU3HMPOBaHHAs CUCTEMa
XpaHeHHus [T0Ka3ajla 0YeHb XOPOIlie pe3yIbTaThl BO BCeX acnekTax. [loaToMy KoMaHOa
nccreqoBaTesiel ¥ pa3paboTYMKOB pelliniia 3allyCTUTh 3Ty HHTEJIEKTYallbHYI0 6eCIIUIOTHYIO
CHUCTEMY XpaHeHUs B MIPOOHYI0 9KCIIyaTalWIo ¥ B3SITh Ha Ce0s1 3aJauul 110 COPTUPOBKE U JIOTUCTUKE
Ha 618 ToproBoM (ecTrBase 3TOTO rofa, YTOOH JOMOTHUTEIHFHO TPOBEPUTD TPOU3BOIUTEIBHOCTD
9TOM CHUCTEMEI.

Kak uHTeIekTyanbHas 6eCIUI0OTHAS CHCTeMa XPaHeHHs, IOCTPOeHHas Ha OOJbIie OeHbIH, OHa
IpuBJIeKya 00JbIIIOe BHUMAHKE CBePXy U CHU3Y. [loaToMy HOBOCTE mpuiiia ot Albatross
Logistics. ['maBa A npurjiacuT COOTBETCTBYIOIIUX MUAepoB 1 CMU NpuHATE y4acTHe B LIEPEMOHUYN
nepepe3aHusi IEHTOUYKH 3TOM MHTEJJIEKTyalbHOM OeCIIUIOTHON CUCTEMH xpaHeHus 10 uioH4.

Kak equHCTBEHHBIN aKI[MOHED ¥ BaxKHEIN mapTHep Albatross, a Takxke pa3paboTYUK TEXHOIOTHH
yIIpaBJIeHUS KIaCTepPHEIM MacCHBOM, By Xao Takxke HaXOJUTCS B 9TOM CIIHCKe IIPUTJIallleHHBIX
TOCTEeH U TaKXKe BXOOUT B YUCJIO JIyYIIHX.

Io 3TOT0 OBLI0 HEBAXKHO, MOLIEJ OH YYaCTBOBATh MIIM HET, a KTO CHEJIal er0 3HaMEeHUTHIM
ceituac. Ecnu BEI He OymeTe y4acTBOBaTh, OyOyT mioxue rojoca. Y Kak pa3apaboTYuK TEXHOJIOTHU
yIIPaBJIEHUS KJIACTEPHLIM MacCHBOM, €CJIU €T0 HET, TO OH OyJeT HEMHOT'0 Hepa3yMeH.

Bonee Ttoro, Au ®aH u apyrue TeXaHu4eCKrue COTPyoIHUKU Hay‘{HO-I/ICCHeJI[OBaTeHBCKOfI T'PVYIIIIEL BCE
elre TaM. Kak PYKOBOOUTEJIb KOMIIAaHWH, KOI'Ta IIPOEKT OOCTUT 3HAYUTEJIbHEIX PE3YJIbTATOB, OH
OOJIZKEeH OBLI IIPOABUTE COYYBCTBHE.

«$1 GBIJT BCEro HeCKOIbKO OHeM Halan. KoMmanus padoTaeT B 0OBIYHOM pexkuMe, KakK U paHblie. Eciu
y BaC eCTh Kakue-Tu00 COMHEHUSI, BH MOXKETE CBSI3aThCS CO MHOM B JTI000€ BpeMs».

Y Xao mpusBan Bcex: «Ha 3TOT pa3 MapkeTHHT 618 momKeH ObITH CAENIaH XOPOIIo, a CTaBKa
IMCKOHTHPOBAHHUS MOXKET OBITh HEMHOTO GOJIbIIe. 3aXBaT PHIHKA — HAIll TEKYIIWH TPUOPUTETY.

«Jlymato, cunsl 20% CKUOKM OOCTaToYyHO. Ha 3TOM monnuHr-pecTuBae NedCTBUTEILHO He TaK
MHOTO HOBUHOK C TaKUMM SHEPTUYHBIMU YCUTUSIMU». UkKaH [[310Hb OBIJT OTOPYEH.

Bosbmem 6a3oByio Bepcuto, ckunka 20% o3HavaeT MeHbIne 300. Torga cTo 3TO TPUALIAThL THICSY, a
IEeCSTh THICSY 3TO TPU MUJIIMOHA.

Ecnu cuuTaTh 38 MUIIKMOH €OUHUL], TO UX JTUMUT CKUOOK mocTur Ovl 300 MUIJIMOHOB, U
HEYIUBUTENbHO, 4TO Y YxkaH 1[310Hs Ob1710 00JI€3HEHHOE JIUIIO.

I'nsinst Ha HeOXOTHHIN B3rAn YxkaH LI3toHs, Y Xao yneiOHYyNCS U yTemun: «X0pollo, He CYUTANUTe 9TU
MeJIKUe CYeTa, HO B JOJITOCPOYHOU IEPCIEKTUBE.

[Torpatutk 300 MUITHOHOB Ha HoOaBIeHre 1 MUJIIMOHA IIOJIb30BATEIEN MOXKET II0KA3aThCS
yOBITKOM, HO BHI IOJI2KHBI ITIOAYMATh O HAIIUX MTOCIENYIOIINX COMYTCTBYIOMUX YCIyTrax ¢ Jo6aBIeHHON
crouMocThio. [laxke ecnu 100 000 YyenoBek U3 9TOr0 MUJIJIMOHA BHIOEPYT HAIIK NOTIOIHUTENTbHEIE



yCIyTH, 9T0, 0€3yCII0BHO, 00BeKTUBHAs mudpa. "

«I'eHepanbHBIM MeHenxkep Y npas. Hala Tekyiiasi OCHOBHad I[eJlb — YBEJIMUUTH [0S0 phIHKA. [IoKa
y Hac eCcTb IPaBo rojioca Ha PHIHKeE, JIF000H, KTO BOUMET B OTPACib B OyAylleM, OOJIXKeH OyaeT
CMOTPETH Ha Hac.

Bonee Toro, ecnu y Bac Gobiias rpymia M0JIb30BaTelen, 3T0 caM 1o cele LeHHBIU pecypc. [Jaxe
€CJIM MBI HUYEeT0 He IMpearnpuMeM, KTO-HUOYOb IOMBITaeTCS OTIPABUTE IEHbI'H K Ballel aBepu. [IyH
VIMUH NpOJOJIXKUII CBOU CIIOBA.

YxaH LI310Hb KUBHYT 1 ©300pa3uil Kajakoe BhpaxeHue: «f 3Hato, MHEe IIPOCTO IIJI0X0».

«[TocMOTPHUTE Ha TOYKY, KAKOBA CyMMa [IeHET 110 CPAaBHEHUIO C MeHbIaMH, KOTOPHIE MEI
3apabaTeiBaeM». Y Xao yIBIOHYJICS M YTEIUJI, 3aTeM CMEHUII TeMy U cKa3ajl: «Kak o0CTOsIT mena C
bpykTamu, sTa npobiieMa He peleHa. Eciy Tak, To 9TO BCe PaBHO OKaxeT 0O0JIbIIoe BIUSHHAE HA HAII
MapPKETHHT».

B otu mHu YxkaH L310Hb BeJI IEPEeroBOPH C IPENCTaBUTENIMU GPYKTOB, MOXKHO CKa3aThb, YTO BECH
npotiecc ObIT 0Y4€Hb CII0KHBIM ¥ MYUUTEIHHEIM.

O6nagast OTpOMHBIMHU ITPeUMYyIleCTBaMHu, Fruit MoCTOSSHHO OKa3kIBaeT HaBlieHNEe Ha IeperoBOpHl. [ s
TOTO, YTOOBI CTPEMUTHLCS ITPUOOPECTH CBOIO KOMITAHUIO U CBSI3aHHBIE C HEM TEXHOJIOTUU, ApyTras
CTOpPOHA TIpefCcTaBsgeT co00M MHOXKECTBO YIPO3 U TAaHBEIX YePHBIX PYK. f MPOCTO XO0TeJl, YTOOH OHU
MOMYUHUIIUCE, ¥ B KOHIIE KOHIIOB 5 OBII BBIHY2K[IEH OTKA3aThCS OT TEXHOJIOTUH.

Ho Yxan [[310Hb BCe ellle cOepXuBajl faBjIeHNe U CTPEMUJICA B COOTBETCTBUU C Pa3yMOM H,
HAKOHEeII, BePHYJ BEICOKOMEPHEIH 117101 00paTHO B HOPMaJIbHbIE TIEPETOBOPHL.

Fruit Takke 3HaeT, YTO KOMITAHUS C BOEHHBIM ITPOIIHIM MPAKTUYECKU HE MOXKET IIepenaTh
TEXHOJIOTHIO. A B 3TO BPEMS OHU TOXKE IIOJIYYUIIU COOTBETCTBYIONIYIO nH(opMarmio, Haoyu
Technology npuxonuTcs COTpyOHUYATE C BOGHHBIMY, a 3HAYUT IIAHCOB Y HUX HET BOOOIIIE.

[TockomBpKy TEXHONIOTHS HEJOCTYIIHA, €e MOXKHO UCKaTh TOJBKO IJIsl COTpyOHUYecTBa. OIHAKO, ITeper
JIUIIOM He BOCTOpKeHHoro oTHomeHus Haoyu Technology k coTpynHuYecTBy ¢ ppyKTaMu, OHH MOTYT
TOJIBKO MaKCUMaJIbHO CKOPPEKTUPOBATh CBOU CTPATETUU U MOJIyUYUTh OOJBIIYI0 IPUOLIIIE.

Y B Hauane JInoH coenan 60bioe oTKpeiTHE U monpocuil Haoyu Technology Bemnatuth g0 32
MUJIINOHOB fojinapoB CIIIA B Bufe Aemno3uToB HHGOPMaILOHHOM 6€30I1acHOCTH g GPYKTOB. A
II0JIb30BaTeN (GPYKTOB [OIKHBI UCIIOJIb30BaTh CBOE IJIaTEXKHOEe IIPorpaMMHOe obeciiedeHue s
IIOKYTIKX TOBapOB B TOPTOBOM IIEHTPE C UHTEJIIEKTyaIbHEIM I'OJIOCOBBIM ITOMOIITHUKOM, U KaXKAbIN
IPOAYKT-PPYKT OymeT B3UMaTh IJIaTy 3a o0cinyxkuBaHue B pa3mepe 30%.

B mpoTUBHOM ClIy4ae MPUJIOKEHUE YIIPaBIeHNs, YCTAHOBIEHHOE Ha GPYKTOBOM Telle(oHe C
TIOMOIITBI0 MHTEJIJIEKTYaIbHOT 0 TOJIOCOBOT'0 IIOMOIIHKKA, OyIeT yKa3aHo Kak IIporpaMMma
HEW3BECTHHIM PUCKOM U MOXKET ObITh IPUHYOUTEHHO YOATEHO.

KpOMe TOT'O0, PA3JIMYHEBIE CHY}KG6HBI€‘ IIPpUIOKEHU s, IIOOKIIIOYEHHBIE K UHTEJIJIEKTYyaJIbHOMY
TOJIOCOBOMY IIOMOIITHUKY, TaK2Ke MOT'YT OBITDH 3a6J'IOKI/IpOBaHBI, YTO CHJIBHO IIOBJIUSET Ha pa60Ty
IIONMBb30BaTeJId C UHTEJIJIEKTYAJIbHBIM I'OJIOCOBBEIM ITOMOITHHUKOM.

CTONKHUTECH C YPOMJIKUBHEIM JIULIOM OPYT OPYyTa U HEIPUKPHITEIM BEIMOTaTeIbCTBOM. YKaH L[310Hb
CepauTo Omy6IMKOBAJ JIOKHBIN CIIHCOK PPYKTOB MPsIMO B MHTEpHETe U CKa3aJ, 4YTO HUKOTa He
MIOMIEeT Ha KOMIIPOMUCC.



K ropﬂqeﬁ TeMe UHTEJIJIEKTYAaJIbHBIX IT'OJIOCOBBIX IIOMOIMHUKOB TaKXKe OBIIH IIPUYaCTHEL (l)pYKTbI. Jrta
HOBOCTB CPaA3y XKe IIPUBJIEK/Id BHUMaHHE MI0JIb30BATENEN CETH U 6BICTpO pacCiipoCTpaHuIIaCh.

Oco6eHHO y3HaB MTPOLIECC BHIMOTATENIbCTBA U BHIMOTATEILCTBA QPYKTOB, OTb30BATEIN CETU
BO3MYTUJIMCh U HA4yaJld CJIOBECHO pe3aTh GpyKTH. HeKoTophle KOMITaHUU-Pa3paboTYUuKY
IIPUJIOKEHUM, KOTOPHIX TaKXKe IaHTaXXupoBanu Gpykramu, 00paTUIuch B IHTepHeTe 10 TOBOAY
CBOETO IIPOIIJIOTO OIBITA.

9To TakXke MPUBJIEKJIO BHUMaHKe O0QUIMaIbHOT0 BEJOMCTBa. MUHUCTEPCTBO IPOMBIIITIEHHOCTU U

MHGOPMalXOHHEIX TEXHOJIOTUM NIPSIMO BBITYCTUIIO JOKYMEHT O TOM, YTO UHTEPECH O0TeUYeCTBEHHBIX
IIPEeANPUATIN He NOIKHE ObITh He3aKOHHO YIIIeMJIEHE], a 3aTeM B3S7IM UHTEPBBIO Y PYKOBOOUTENS

CTPaHHL.

[ToHumas cepbe3HOCTh Bomipoca ®PyKTH OBICTPO OTKPHLUIM KPU3UC TI0 CBSI3SIM C 00IIECTBEHHOCTHIO,
HafesiCh 3aMATh 3TOT BOIIPOC, HO 3((PeKT He OBLI YAOBIETBOPUTEIHHEIM.

[Mocne TIIAaTETHHOrO aHANMKM3a IIJIOM, HAKOHEI, TTOHSJI, YTO 3TOT BOIIPOC BCE ele HaxomuTcs B Haoyu
Technology. Be3 pelenust Toi mpo6i1eMbsl HeBO3MOKHO ITOJABUTh HHITUIEHT.

Oco0eHHO Ha TaKOM 0CcOOOM 3Tale B HACTOSIIIEee BPeMs, €CJIA 3TOT BOIIPOC He OYHeT pelleH JOJIKHEIM
00pa3oM, 3TO MOXKET MOBNIUATL Ha BHYTPEHHUM PHIHOK €ro (PPyKTOB.

WTak, rpyimia no neperosopaM o GppykToBoM OM3HECE CHOBa IpHila, 60jee POCKOIIHAS, YeM B
IIPOIJIBIM pPa3, U UX OTHOIIEHKe U3MeHunoch Ha 180 rpagycos.

TeMm He MeHee, 00e CTOPOHEI IIO-TIPE2KHEMY UMEIOT OoJIbIIIHIe pa3HOornacus 110 BOIIPOCY O CTOMMOCTH
COIIYTCTBYKOIIUX YCIIYT, U3-3d YEero IeperoBOPEI Ha KaKOe-TO BPpeM4 3dlllJIh B TYIIUK.

"To6aBUTHL 3aKTafKu [JIS ymoOCTBa YTeHus"

YBaxKaeMbIi, HAXKMUTE U OaTh XOPOIINY KOMMeHTapuii. YeM BHIIIIE OlleHKA, TEM OLICTPEE
oOHOBIeHUe. ['0BOpST, KpacaBulla-KeHa HalllJlach B KOHIIE HOBOM MapTUTYPHI!

http://tl.rulate.ru/book/65881/2130577



