C OKOHYaHMEM HOBOTOTHUX IIPa3gHUKOB BECh T'OPOO CHOBA PACIBETAET.

B oTnuune oT ApyruxX KOMIIaHWM, KOTOPHIE HafyT COTPYAHUKAM MTEPUOJ afiallTalliy, KaK TOJIBKO Y
Xao MONMyYHUT OTIYCK, BCE OTAEIE KOMIAHUU OyayT paboTaTh B IIOTHYIO CHUITY.

BpeMH 3allyCKa HOBOT'O ITPOOYKTaA OBIJIO Ha3HAYEHO Ha CepeauHy MapTa, TaK YTO BPEMEHHU Ha
IMOATOTOBKY Y HUX OCTAJIOCh HEMHOTO.

4 Tak BOJTHOBAJICSI B OCHOBHOM IIOTOMY, YTO OHH IIOJTy4YM/IM HOBOCTb O TOM, YTO B alipeJie HECKOJIbKO
KOMITQHUYU MOTYT 3allyCTUTh CBOMX COOCTBEHHBIX MHTEJIJIEKTyaIbHEIX TOJIOCOBEIX IIOMOIIHUKOB Ha
CBOEU 04epemHOMN BeCeHHel KOH(pEepeHIuN.

O4eBUOHO, 3TO BCe UIET K HUM. BrnusHue u 9HTY3Ha3M, KOTOPEIE OHU BEISEIBAJIM PAaHEE, 3aCTaBUIIN
OecurciIeHHOe KOJIMYECTBO TIofen 0YeHb 3aMHTEPEeCOBAThECA 3THUM.

Kak TexXHOJIOTUYeCKUY T'UTaHT, ECTECTBEHHO, UMEET CBOM COOCTBEHHBIN ITPO(eCCHOHANbHBIA OTAEN
71T BOCIIPUATHS OUHAMUKM PhIHKA. Tak YTO 3a TaKylo MPeKpacHy0 MapKeTUHI'OBYIO BO3MOXKHOCTh
OHHU yXK TOYHO He YIIyCTAT.

KoneuHo, ¥ Xao no-npexxHeMy YBEPEH B CBOUX TeXHOJIOTUSX. Ho eciu 0HM He CMOTYT CIIEILIUTh C
BBIITYCKOM IIPOYKTOB Iiepef co00i, X BIUSIHUE Ha MPOAYKT, eCTECTBEHHO, 3HAUUTEJILHO
YMEHBIIUTCS.

Ha phIHKe 3TO He 3HAYUT, UTO €CJIM Ballla TEXHOJIOTHS XOPOIlla, TI0AX 06s13aTeIbHO OYOYyT MOKYIIaTh
Ballly 3aKa3bl. CIMIIKOM MHOTO CJIy4aeB ¥ UCTOPUM O TOM, KaK OTJIMYHBIM IPOAYKT ObLII OCcaXkKmeH
Ky4el moaenbHbIX OPaKOBAaHHBIX U3[ENTUN U TIOTEPSI CBOI GPOHIO.

Y HUX eCTh TeXHUUYECKHUE HAaBLIKYM, HO €CTh ¥ MHOT'O HEeIIpeOoaoJINMEIX HEJOCTATKOB. Hanpnmep,
BIIUSIHHUE 6peH;:[a, HAIIPUMED, PA3JIMYHEBIE BCIIOMOTaTEIbHEIE PECYPCEI, d 3aTEM KaHaJIbl HOTpe6HeHI/IH
Ha PBIHKE U TadK Oallee.

[Tpexme 4yeM HOBHIE ITPOAYKTHI OYOYT BEIMYIIEHE!, OHU HEOOXOMUMEBI, YTOOBI TPOUTH UX OJUH 3a
IPYTUM.

Hrak, YxaH L[310Hb OTIIPABUICS B KOMAHIUPOBKY CO CBOMM 0araxoM Ha CJIe[yIOIIUY OeHb II0C/e
oTmycka. Y Xao Takxke MPHUIUIOCh 0CBOOOIUTH paboTy B 1abopaToOpui, YTOOH 3aHSITHCS HEKOTOPEIMU
IOelaMHu KOMIIQHUU.

«I'eHepanbHBIA OUPEKTOP Y, BOT aKTyalbHas UHGOPMALUS U3 TUTENHOTO 1ieXa, KOTOPEIM
reHepanbHbIM gupekTop YxkaH (YkaH L[310Hb) PYKOBOOUII B TeUEHUE MTOCTIEIHUX HECKOIbKUX THEH,
moXKanyucTa, B3rIsAHuTe». [IlyH UMuH nepepman MaTepua.

«MBI Te, KOTO MBI HAEHTUGULIUPOBAIU paHbiie?» Y Xao B3I JOKYMEHTH ¥ IIOMHSII TOJIOBY.

Iyn MMuH mmoKayas rojioBoi M CKa3al: «f M3MeHU ellle HeCKOIbKO. [IpeariayIe NTuTerHbe
3aBOMBI UMenu 0oJiee BLICOKHE LIEHBI, I09TOMY T'-H UXKaH IoIes, YTo0s HalTH HeCKOIbKO MEHBIIHX.

ITH OCHOBaATeNH, I'-H YXKaH, IIPOBEPUIIN HX. XoTst MacmTab OTHOCUTEIIBHO HEeBEJIUK, KOHTPOJIb
Ka4deCTBa IIPOOYKIIUH II0-TIPE2KHEMY O4YE€HBb XOPOIII.

U gpyras cTopoHa O4YeHb MCKPEHHa ¥ F0TOBa IIPEeAOCTaBUTh HaM JIbTOTHBIE YCIIOBUS BO MHOTHUX
acIleKTax. "



«Kak HacueT Mep KOHpumeHIHaIbHOCTH? £ He HageoCh, YTO IOTPeOyeTCss MHOTO BPeMEHH, YTOOH
HAIlli COOTBETCTBYIOIIKE CTAaHIAPTH WHGOPMAIIUHU O MPOU3BOACTBEHHBIX MaTepHajax IMPOCOYHUINCH
WY 111a67T0HE! OBUTM HAMIPSIMYI0 CKOIIMPOBAHLI APYTUMU». — CIpocun Y Xao, riasas Ha

NOKyMeHTHI. [0 cpaBHEHHUIO C IIeHOM ero 0osbine 3a00TUT KOHTPOJIb KaUeCTBa IIPOAYKTA, a TaKkKe
npodeccroHaNbHOE TTOBefleHNe U Mephl KOHGUOEeHIIMaTbHOCTH IUTERHOTO TPOU3BOACTRA.

«3JTO HEIJIOXO, APyTas CTOPOHa mooberana CTPoro coboaaTh 6€30IMaCHOCTh COOTBETCTBYIOIIEH
nHGOPMALIMY O TEXHOJIOTUY ITPOU3BOJCTBA U MOJIKCAJIa C HAMY COOTBETCTBYIOIIKE COTJIAIIEHUS O
KOHGUAEHIMaTbHOCTU. KaK TOIBKO MPOU30MAeT MON0OHbI NHIUOEHT, OHU OYIyT HECTH
COOTBETCTBYIOIIYI0 OTBETCTBEHHOCTb ¥ KOMIIEHCUPOBATh». [IyH UMUH IpeaCcTaBui ero.

YV Xao B3risHYT HA MOAPOOHBIN OTYET B HAHHKEIX, @ 3aTeM ImocMoTpes Ha [IyH MMuHa u ckasait:
«JlaBaliTe pa3menuMcs 10 COO0PaxKeHUIM CTPAXOBKU. MEI OMKHEI 00paTUTh HA 9TO BHUMAaHUE.
Llena MoxeT OBITh OOJIBIIIE, HO MBI IOJI2KHBI TAPAHTHPOBATh KAYECTBO ¥ TEXHUUECKYI0 HH(pOpMaLuio.
6e30IacHOCTHY IIPOAYKTA.

OH, KakK IIPOJBUTAETCS Hallla 3asiBKa Ha ImaTeHT? "

«Yy XyHB3¥, OHU ITOfjaNy 3asiBKM Ha peructpanuio 6onee 200 BHYyTPEeHHUX U MEXOYHAPOTHBIX
IIaTeHTOB Ha Halll HOBBIY MPOAyKT, u 6osee 100 HaxoOsATCS B Ipollecce NMofa4u 3asBoK. OXKumaeTcs,
YTO OHU MOTYT OBITH 3apETUCTPUPOBAHE KaK MOXKHO CKOpee [0 Hallel mpopaxu. " [lyn UMuH
BepHyJca Poyn.

Zhu Chuhongwei - 3T0 naTeHTHas onmepalys U yIpaBleHYeCKUM TanaHT YxkaH L[310HS, cienuaabHO
M3BJI€UEHHBIN U3 JPYTHUX MECT, YTOOI CO3aTh B KOMIIaHKHY PO eCCUOHaNbHYI0 KOMaHAY 110
yIIpaBJIE€HUIO peTUCTpalell TaTeHTHHIX 3asBOK.

YTo KacaeTcs IaTeHTHOM 3asgBKY Ha MepuepruilHyI0 TEXHOJIOTHIO TEXHOJIOTHH YIIpaBIeHUs
MaCCHBOM KJIaCTEPOB, M3-3a OTCYTCTBHS OIbITA APYTHE MAaTEHTHI ObIIA 3aKPHITH IPYTUMH.

9TO WX XalaTHOCTb U HEOMBITHOCTh. [IoaToMy YV Xao u Uxkan LI310Hb npuaany 3ToMy 060JIbIIoe
3HQUYEHUE U MPUTOKUIIKA YCUIIUS IS CO3MaHUS TaKoM MpodheCcCHOHaIbHOM T'PYIIIH YIIPaBIIeHU S
perucTpalyen MaTeHTHHIX 3asBOK.

B momonHeHue K COOTBETCTBYIOIIEMY TEXHUYECKOMY aHAJIN3y, CTaTUCTHUKE, YIIPABJIIEHNUIO Oll€epallusiIMU
1 COOTBETCTBYIOIIIMM KOPHUCTAM 3Ta I'DYIIIIa OTBE€YAET 3d BOIIPOCEI, CBSA3aHHLIE C peFHCTpaHHeIZ
INIaTEeHTHEIX 3a4BOK.

MeHee 4yeM 3a MMOJITOHA OHYU IOJAIM 3asBKK Ha monydeHnue 6onee 400 CBI3aHHBIX TATEHTOB MJIS
KOMIIQHUH.

Brixoma HeT. B Halll BeK, Koraa HGOGXOI[I/IMO 3allaTeHTOBATh KaK BHEITHUY BUI, TaK U ILIBET,
HGOGXOI[I/IMO OXBATUTh BCE ACIIEKTHI 3aIUTHl TEXHOJIOT .

TexHOJIOTHST MOXKET He TOJIbKO IIOJaTh 3asgBKY Ha 9TOT ITAaTEHT, OHA JOJIKHA MTOfIaTh 3asIBKY Ha
CBsSI3aHHBIE TTATEHTH], KOTOPHIE TOJOOHH €l, UMEIOT Ty 2Ke (QYHKITUIO U aKe UMEe0T
IIPOTUBOIIOIOXKHEE (PYHKIIMOHAIBHEIE CTPYKTYPHL.

ITOo TakXKe HeoOX0OuMO IJIs MPegOTBPAIle s KPpaXKy TeXHOJIOTHH U KHOEPCKBOTHHT A
3anaTeHTOBAaHHKIX TEeXHOIOTHH. [IpuMepoB Ha 9TOT CYET CJIUIITKOM MHOTO.

Korpga BaIll TeXHOIOTMYECKHU MAaTEHT HAaCTOIBKO IleHeH, 6eCUrCcIeHHOe KOIMYEeCTBO Tofel OymyT
CMOTpPETh Ha HEero. Balll maTeHT Ha TEXHOJIOTHIO 03HAYaeT He TOJIbKO O0raTCTBO, HO ¥ CTaHET KaMHEM



IPETKHOBEHMUS IJIsi MHOTUX KOMITIaHUM B 9TOH cdepe.

JIn6o BHI MCIIOIB3YETE BCE CPEACTBA IS MOJTyYEHUsT TEXHOJIOTHUH, MO0 MhITaeTeCh 000UTH
TEXHOJIOTHIO, 1100 UIleTe Ja3edKU B IaTEeHTHOH! 3allUTe TEXHOJIOTUH.

XOTs 3TOT METOO HEMHOTI'O TIOCTRIAEH, 3TO 3aKOHHA 1 pa3yMHada OeroBasd IMIPaKTHUKaA ~YT0 Takoe
6eCCTBIJICTBO u 6eCCTBI)ICTBO 110 CPaBHEHHUIO C IE€HbI'daMHU 1 BbIl"OI[aMI/I?

Tak MHOTO TEXHOJIOTUYECKUX KOMIAHUN OyIyT UMETh TaKyI0 MPOodeCCHOHATBHYIO KOMaHAYy, KOTopas
OTBeYaeT 3a COOTBETCTBYIOIIKE MTPOdecCuoHaNbHbIEe IPUTOKEHHUS [T PETUCTPALMOHHBIX Ollepaluii
U yIIpaBJIEHHUS.

«TexHonmoruyeckre o0pa3isl KOMIIAHKWHY BHIIIIH U CeMYac MPOXOAsT BHYTPeHHUEe UCIbITaHus. YkKaH
LI310Hb MOMKEH YCKOPUTh ¥ KaK MOXKHO CKOpee HaJlaiuTh MIPOMU3BOICTBEHHKIH IIPOIIecC.

BrI Tak:Ke MOMKHEI 00pPaTHUTh Ha 9TO BHUMaHUe. [Tociie 3amycKa HaIIero HOBOTO MPOIYKTa MBI
IIPOBEJIEM COOTBETCTBYIOLIYIO IPEANPONaxkKHYI0 paboTy. BaM Hy>KHO He TOJTBKO B3aUMOJENCTBOBATE C
OCHOBHBIMH IIaTGOPMaMu 3JTEKTPOHHOM KOMMEPIIMHY, HO ¥ MOANEPKUBATh Hallle COGCTBEHHOE OKHO
OHJIAWH-OIIEpaLui, YTOOH IPEeIOTBPATUTh BO3MOXKHEIE HETTPEOBUIEHHEIE CUTyaluu. Y Xao mogyMain
00 9TOM, a 3aTeM IIpPUKa3al.

Hyu UMUH KUBHYN U yIBIOHYIICS: « MBI TOIPOCUIN COOTBETCTBYIOIINE KOMIIaHUY BeO-Ir3aiiHa
co37aTh CBOU COOCTBEHHBIE MHTEPHET-MaTra3uHE, ¥ B HAaCTOSIIIee BPeMs IPOXOASAT TECTUPOBaHUE U
Mogudukanuio. [Tocne KoHpepeHMYN 0HU 6YIyT OQUIIMATbHO 3aNyIIIEHE ¥ CUHXPOHU3UPOBAHEI C
OpyruMy nnaThopMaMu 3JIEKTPOHHOM KOMMEPIIUY 151 TPpeaBapUTEIbHON -TpofaxkHas paboTa».

«Kaxk cBsi3b ¢ APP? 41 He x0uy mesnaTh ommboK mocye mpecc-koHdpepeHuuu. ITo OymeT 60IbIIOHN
KOMIIeHCcauuen». ¥ Xao KUBHYJI U IIPOLOJIKUJI CIIPALIUBATh.

HYH HWMuH mokavar rojioBol, Korjga YCIIBIIIAJI CJIOBA: <<Hp0rpecc UaeT OTHOCUTEJILHO MEeJIEHHO, U
HEKOTOPEIE OCHOBHEIE IIPUJIOZKEHHU A BCE €Ille COMHEBAIOTCSA B HaC. Ho BBl MOXeTe OBITh YBEPEHEHI, YTO
MEI OTIIPaBHUIIN OOIIONTHUATEIbHBIN IIepCoHal Ojid peluieHusda 3TOr0 BOIIPOCa, U 3TO He IIOBJINAET Ha
3allyCK HaIllero HOBOT'O IIPOOYKTa».

«BBI HOMXKHEI TOBOPUTE IIepPeq 3TUM, MHa4e, KaK TOJIBKO MbI BEICTYIIMM Ha IPeCcC-KOH(GEPEeHLUH, 3TU
onepatopsl APP HauHyT HaMm xj10m1aTh». Y Xao HaXMypPHUJICH.

Be3 mommepKKu CTHIKOBKY 3THX CEPBUCHBIX IMPHUIOKEHUH 0671aCTh MPUMEHEHUS 3TOT0 MPOIYKTa
OymeT 3HAUUTEILHO COKpalleHa. ' py6o roBopsi, 3TO BCce-TaKu 3KOJIOTUS. Y HUX HET COOCTBEHHOU
9KOJIOTHH, YTO TaKXke SBISEeTCS MPo0IeMoi, C KOTOPOH CTalIKUBAIOTCS MHOTHE MTPOAYKTH Ha PHIHKE.
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