I'naBa 283: Kondepenius.

[TpeBoOCXOMHBIN TPOU3BOAUTENL! DTO OBlNa Ype3BRYAMHO YHUKAIbHAS UOEHTUYHOCTb. C 3TOTO
MoMeHTa YsHb ®P3H mepecTaHeT BOCIPUHUMATHCS KaK OOBIYHBIM YETI0OBEK, M CTAHET OOHUM U3
PyKOBOAuTENEer ACCOLMALIUN.

MxwM ... [To KpaiitHe# Mepe, Y Hero OyeT rojlocoBaHue U MPaBO BHIABUTATh CBOM IIPENJIOKEHUS
OTHOCHTEJIbHO PA3/IMYHBIX CTPATETrHYeCKUX PeIleHUH OpraHu3aluu. ITO ObII0 CAMBEIM BaXKHBIM
IPEUMYIIeCTBOM B IIPEOOCTABIEHUH 9TOM Harpadbl 3a MPeBOCXOACTBO. M3-3a ero MoJI0ioro Bo3pacra,
Ysup O3H TakXKe CTal CAMbIM MOJIOALIM OTJIMYHLIM ITPOHM3BOAUTEIIEM B UCTOPHUH.

«Ycoex».

Ysup O3H riay0oko BOoxHYI. Temneps OH, 110 KpaliHell Mepe, ©Men Obl KaKoe-TO BIUsSHNE, KOTOa pedb
I11J1a 0 TOM, YTOOHI TOATONKHYTh ITOBECTKY [HS ACCOIMALIUYU K OIIPEefieIeHHEIM COOBITUSM, TAKUM KaK
npepcTosias 3Be3nHast OuTBa!l

OTa cIieHa, mogo0Hast allOKAIUIICUCY, KPYTUIach B Mo3ry YsHb ®oHa 6e3 ocTaHoBKH. ClieHa, The Obl
paspymeH Beck CTap CUTH, 3aCTaBIIsANIa €ro cepaue OemeHo KOJIOTUTHCS.

Ysup ®aH mpobopmorTan: «Jlaxke ecnu Xoy JISH cKasas, 4To ACCOIMAlUs yKe choesajia HeKOTOPhIe
IIPUTOTOBJIEHHUS, BCE XK€ ...»

Te, KTo HUKOTa He OBIJT CBUETEJIEM TOT'0, YTO OH BHUEJ, HUKOTHA He CMOTYT IIPEICTABUTh,
HACKOJIBKO TSIKeJIoM Oblia cCuTyalus. EqUHCTBEHHOE, YTO MOTJIa CoeflaTh ACCOLMaIus, 9TO TOBBICUTD
uX OOUTEIbHOCTD U ITOATOTOBUTH HEKOTOPHIE 3alIUTHEIE MEPH. MeTofl, MeHCTBUTEIBHO CIIOCOOHBIH
IIPOTUBOCTOSATEL 3TOMY OE[ICTBUIO, ellle He CYIeCTBOBAJ.

[IpuMepoM MOXKET CIIyKUTh 3aluTHasa cuctema Ctap cutu. Ysnb O3H BUeN 3al[UTHYIO CUCTEMY,
KOTopas OblJla OTPOMHBEIM 3HEPTreTUYeCKUM O0apbepoM, KMUTHUPYIOIIUM T0SBIeHe HeOeCHOTO0 Tea,
KOTOPOE OKYTaslo BECh TOPO[. 3allUTHEIM Gaphep, 00/1afaolInii ClIOCOOHOCTHIO 3aIUIIAThHCS U
KOHTPATaKOBATh ITPOTHUB BCEX BUIOB CITOCOOHOCTEM, Belllb, KOTOPasi, KaK TOBOPST, o61amaeT
HeIIpEeB30UIEeHHOU 3allUTOu.

Ysup Osn ImogyMail, u3y4dasi geTajln 3allliThL CTap CHUTH.

Ha cnepytomuii geHb, KOTHa Hayanach KoH(pepeHIus, Becb CTap CUTH Hadas IMyMeTh. TOIBKO KOrAa
YTO-TO BKJIIOYAJI0 CTPATETHYeCKOe pellleHne, uMelolee 00JIbIIOe 3HaueHNe, BepxHue YpoBHU CTap
CUTH TIPOBOIUIIN KOH(pepeHIHIo Oyt 00CyKaeHus 9TOro Bompoca. Ha 9ToT pa3 TeMoit 06CcyKaeHus
ObLIH Ty TOOKCHI.

[Tockonbky Ysnb ®3H yKe TOTy4uI Harpady 3a MMPeBOCXOACTBO IIPOU3BOAUTENISI, OHU HAESJIUCh, YTO
OH CMOKET HeCKOJIbKO CHU3UTH LieHy. becuncienHble MI0OK C HeTepIIeHueM XIaau 3TOTo.

Kondepennus Hayanack ¢ gecaTsb. Ysus ®an npubsist paHo yrpoM. Tak Ha3wsiBaeMasi «KoHdpepeHIUs
Crap cutu» Obllla Ha caMOM fiesie coOpaHUeM BCeX, KTO HMeJI IIPaBO T'0JI0COBATh 3a CTpaTerndeckue
pelieHus.

Hakoseli, peleHre OyeT IPUHSATO ITOC/IE TOJI0COBaHUS.

Bce 4seHB PYKOBOMICTBA U NTPEBOCXOOHEIE TIPOM3BOAUTENHN OYIyT UMETh IIPABO Y4aCTBOBATEH B 3TOM.
OpHako HY OJUH W3 NIPEeBOCXOOHEIX TPOU3BOAMTENIE!N, HAarpaXkAeHHbIX B IIPEABIAYIINE IOk, He OBl



30eCh. OTH JIIOOU, €C/T OBl He OBIJIO YEero-TO, YTO UX MHTEPECOBaI0 Ha KOH(GepPeHINH, IIPOCTO He
npuxonuny. CremoBaTeIbHO, XOTSI OBIJI0O OTPOMHOE YKCJIO JTI0IeH, MMEIOIINX IIPaBo I'ojI0ca,
OKOHYATeJIbHOe YKCII0 u3bupaTesnei coctaBuiio Ovl 20 umu 30 yenoBex.

EcTecTBeHHO, 4TO 3a 9TO [EeJI0 B OTHOIIEeHUH TyTOOKCOB UsHb ®3HA HUKTO M3 HUX HE UMeJ IIpaBa
TOBOPHUTD €MY, YTO [eJiaTh. ITO OBIJIO TO, YTO MOT PEIIUTh TOIbKO caM UsHb ®aH. TakuM 06pa3om,
OHM MOTJIH ObI TOJIBKO 00CYKIAaTh 3TO, BMECTO TOTO YTOOBI TPU3bIBATh K I'OJIOCOBAHUIO 10 9TOMY
BOIIPOCY.

Bckope Bulle-Ipe3ufieHT ¥ OCTaIbHbIE BOIIM B KOHGEpPeHII-3a7l.

3arem Hayanach oduiranbHas KOHPepeHurs. BHayane Bce Hayaau IPUBETCTBOBATE BKITIOUEHUE
Ysup ®3Ha B SOl TPEBOCXOOHBIX IPOIOCEPOB, IIPEXKE YeM ITEPEUTH K FopsSYeMy UHIUAEHTY C
TyTOOKCaMu.

lyro!
[TouTn KaXaplid IOCMOTPeEN Ha YsHb O3Ha.
«XO0po1110, MPOCTO CHUXKAWUTE 1IeHYy», - paBHOAYIIHO CKa3an Y9Hb OoH.

B mo6oMm ciydae, oH He 0c060 HHTEPECOBAJICS CTaBKaMu. ITO OBIJIO TOIBKO TO, YTO OH coOpast, 4YToOBI
TIOJIyYUTh HArpaay 3a IpeBocxoncTBo. OMHAKO, Maxe ecliy 1leHa Obljla yMeHbIIeHa, OH HOJIKeH OblT
yOemuThCSI, YTO 3TO OBIIIO CAEeNIaHO TaK, YTO CTaphle KIMEHTH He OYAyT pa3odapoBaHbl CHUKEHUEM
IIeHEL.

«41 cmenato 3TO MOCTeneHHO», TpobopMoTal YaHb ®3H. «II0TUXOHBKY, S CHUXKY IeHy oT 20 10 90%».
[Tpu 3TOM IIpeuMyIIecTBa Kak €ro CTAphIX, TaK ¥ HOBHIX KJIIMEHTOB OyIyT 3alUIIeH .

«Xopo1Io»

Bce Ovlu B BOCTOPre OT 3TOTO.

«Bbomnbioe cnacubo»

Teneps oHU HalMu Ysubs P3Ha ropasno IpUdaTHEeE [AJIA UX Iias.

Ysup O3H 3aCTEHUYUBO YIILIOHYIICS.

Bckope oHu Havanu o0CyXKaaTh APYTHUe CTpaTerndeckre pelieHus. Bce Havanu rojgocoBaTh. YTo
KacaeTcs YaHb ®3Ha, OH BO3[IepKUBAJICS OT T'OJI0COBaHMS OOJBIIYI0 YacTh BpeMeHu. KoHpepeHnus
OBICTPO KOHUMIIACK.

OpHako, KaK TOMbKO KOH(MepeHIIns 3aKoH4YuIach, Ysup O3H BHE3ammHO BCTall.
Ysuap ®5H MeNIeHHO CKa3al: «Y MeHS €CTh IPEIIOKEHUE.

qro?

Bce pacuupunu riasa.

[Ipegnoxenue? O 4yeM OH myman?



«Yaub ®3H ...» Xoy JIsTH HEMeOJIeHHO OKIMUKHY YsHb ®3Ha. Heyxkenu 3T0T pebeHOoK coiien ¢ yMma?

9T0 BepHO. XOTS KaXXblil YYaCTHUK 3TOU KOH(pEPEHILIUN UMeJl IPaBO BHIABUTaTh BOIIPOCH Ha
o0cyXpeHue, IPU HOPMaJIbHBIX 00CTOSITEILCTBAX, TOIBKO BHICIIEE PYKOBOACTBO BEIHOCHUIIO
IpennoxeHud. [I719 KOro-To Opyroro OBUIO JOBOJIBHO PENKUM YTO-TO IIpefJiarath.

B KoHIIe KOHIIOB, opyrue He obJlalany BIacThIO, KOTOpOI;I BJIaieJIO BBRICIIEE PYKOBOOCTBO.
CrnemoBaTenbHO, faxe I0Cje 3TOro IIpeayIOKEeHnd HeJIb34d OBIJIO TOYHO CKa3aTh, YTO KTO-TO eIle
COTJIACUTCS C TE€M, YTO OBIIO IIpeajIozKeHo.

Brauase Bce Ol OB B BOCTOPTe OT BO3MOXKHOCTH BEIHOCUTE IIpenioxkeHuss. OmHAKO, BEISCHUB, YTO
UX IIPEeJIoKeHNs Bceraa OymyT OTBEPrHYTH, He B CUJIaX MOIYYUTh MOAAEPKKY OOIbIIMHCTBA, OHU
OTKa3EIBAJIUCH OT 3TOTO.

HeoxumaHHO ... B CBOM IEPBLIY IEHb B KAYECTBE IPEBOCXOOHOTO MPOU3BOAUTENS Y9Hb O3H pemmun
HCII0Ib30BaTh 9TO IIPABO IIPEOI0KEHUS.

9TOT mapeHb OB 0-HACTOSIIEMY CMEJIbIM!

«Oi1?» Bulle-nipe3ueHT HEeTOPOIIMBO MOCMOTpeI Ha Y9Hb PoHa C HEONUCYEeMbIM BEIpakKeHNeM Ha
nune: «Hy, Torga mocnaymaeM. »

Cny1as ero cjioBa, OHU BHITUPAIH 0T co j6a. [Ipe3uneHT KPyrabli o HaXOOuICs B YeIUHEHUH.
TakuMm o6pa3om, aBTopuTeT CTap cUuTH 0OBIYHO HAXOMUIICS B PyKax Bulle-pe3ufeHTa. [locie Bcex
3THUX JIET TOAaBsioliee OOIBIINHCTBO PYKOBOICTBA COCTOSIIIO U3 €70 CTOPOHHUKOB.

IIpennoxenue?
Bes mony4yenust omobpeHuss HUKAaKUX IPeIoXKeHni He OymerT.

B KoHIIe KOHIIOB, 3TO OBIJTa CBOET0 POfa MPOBOKAIIMS B OTHOIIIEHNU aBTOPUTETA BUIle-IIPe3uneHTa. B
KOHIIe KOHIIOB, KOTa KOH(GePeHIIMs BIePBEIe Hadajlack, ee IeJIbi0 ObII0 epKaTh IO KOHTPOJIEM
BJIACTh Ipe3uzieHTa. ITo Oblla UCTUHHAS 1IeJIb CYIeCTBOBAHUS 3TOW KOH(GEPEHIINH.

OpmHaKOo CO BpeMEeHeM IIPOIIIO Tak, KakK 9T0 OBUIO B HACTOsIIIee BpeMsi. X0Ts OBIO OTPOMHOE
KOJINYECTBO ITPEBOCXOJHEIX IIPOU3BOAUTENIEH, OHU OBLIX B II€JIOM allaTUYHBIMU JIIOIbMHU, KOTOPHIE He
OeCIIOKOMITUCEH O ieflaX, KOTOPHIE He 3aTparuBanu ux. TakuM 06pa3oM, KOHGEPEHIHS TOTHOCTHIO He
CMOTJIa KOHTPOJIUPOBATh OanaHC CUl. B nmyy4ineM criydae 3TU ITPEBOCXOMHbBIE TTPOU3BOAUTENHU Oy IyT
MHOTZIa TOJI0COBATh TOJIHKO 3a HEKOTOPhle HE3HAYUTEIIbHEIE PELIEHNU .

Ysup OoH MPejIoKUII CBOIO UMelo: «f Hameoch, uTo CTap CUTH CMOXKET KaK MOXKHO CKopee
pa3BepHyTh HeGeCcHY0 cucTeMy 000POHBI».

[yro!
CBeT 3aKpyTHUiCA.

OH Hayasn 06bICHATE. Mcmonb3ys pa3nuyHyo HHPopMaluio, KOTOPYI0 OH UMeJl, HEKOTOpPhIE U3
KOTOPHIX ObIIY GUKTUBHBIMU, HEKOTOPLIE ITOAJIMHHEIE - OH Ha4aJl TOBOPUTh O PA3/IMYHAIX Y2KaCaOUIUX
ClIeHapusIX, KOTOPbIe MOTYT IMIPOXU30MTH BO BPEMS MPEACTOSIIEN aTakKd Ha ropo TauHCTBEHHOU
Opranusanuu.

«B 3akmoueHue I HafIel0Ch, YTO MBI CMOXKEM KaK MOXKHO CKOpee pa3BepHyTh HebecHyI0 cucTemMy



000pOHHI, - CIOKOMHO CKa3asn YsHb O3H.
HebGecHas cuctemMa 000pOHBI?

dTa Bellb ... eCNIH TO, YTO cKalan Ysub ®aH, OblI0 mpaBaoi, ¥ TanHCcTBeHHass OpraHu3anus
OEeVCTBUTENbHO 00JIaflazia METONAMU HallageHusI, CIIeliuaibHO TpegHa3HaveHHbIMU 711 CTap CUTH,
OBIIIO0 TOBOIPHO HAJeXKHOW UIIeel YCTaHOBUTh TaKyl0 CUCTEMY.

Bornee Toro, maxe 6e3 Kakoro-nubo Kpuauca He Ob10 ObI HUKAKUX HEJOCTATKOB [IJ7IST MOOEPHU3ALUY
X 000POHHOM CUCTEMHI.

«f cuuTaro, 4YTO 3TO NIPUEMIIEMO>.

«OCyI1mecTBUMO».

«YOUBUTENBHO, HO €T0 Hfes BIIOJIHE ITpueMiieMa.

Bce Havamu 06CyXKaaTh.

B 3TOT MOMEHT BUlle-TIpe3UOEHT Me[JIEHHO Hadall TOBOPUTh: «Y MEeHS eCTh [iBa BOIIpOCa».
Ysup @3H mocMoTpen Ha Hero: «IloxKanyicra, CKaXkKUTe, YTO BEI UMEETE B BULY».

«Bo-TIepBHIX, KaK 3Ta TAMHCTBEHHAs OpraHu3alus croco6Ha o01afaTh CUION YHUYTOXKUTH CTap
cutu? Heyxkenu HaMm HyKHO O0STHCS OpraHU3aluu, KOTopas Mofo6HO KPHICe CKPHIBAETCS C T1a3?»

«B0-BTOPBIX, aKTUBU3AIMS CUCTEMEI HeOeCHOM 000POHHEI TPpeOyeT COTpymHUYECTBa ¢ [[eHeTHYeCKUM
coto30M. TpebyeTcst OrpOMHOE KOIMYeCTBO paboueil CUIIBI ¥ PECYPCOB, a TaKXKe MUJUIMAPAbl CPENCTB.
Otkyma 9t nenbru? PesepsHbit poun Ctap cutu? Ecimu 661 MBI BOCIIONTb30BAIMCh PE3EPBHEIM
(GboHOOM, TPOrpecc pa3BUTHS TEHHOT'0 IPOU3BOACTBA B CTap CUTH CHU3UTCS KaK MUHUMYM Ha 200%».
Bulle-npe3uneHT paBHOAYILIHO 3aKOHYUII CBOU CJI0Ba. Bce ocTasibHBEIE IOTPY3UJIACH B MOTYaHUE.
TonpKO [Ba ero mMyHKTa OTpULIAIU [I0YTH BCE, YTO Npeaioxuil Ysus OaH.

OcHoBanueM apryMmeHnTa YsHup ®aHa Oblsia yrpo3a, co3naHHasa TarnHCTBeHHOM Opranusanreii. OgHaKo
B CaMOM IIePBOM IIPE[IJIOKEHUM BUIIe-TIPE3UAEHT 3Ty YIPO3y OTPHIlA. UTO KacaeTcsl BCEX BelIeH,
KOTOPHIE OH CKa3aJl BIIOCTIEICTBUM, TaKUX KaK (OH[IH U T. ., HU OIHO 13 HUX He OBbIJI0 BAXKHO.

Kopoqe TOBOPs, BULIE-TIPDE3UTEHT OBIJT ITOJTHOCTHIO IIPOTHUB arou upen. OcraabHbIe 00MEHSIJINCh
B3rjisigjaMU U IIPUHAJIA CBO€ PellleHrne BCKOpe II0CJIEe 3TOTO.

BCKOpe HEKOTOPEI€ U3 HUX Ha4Yalll TOBOPUTH.
«4 OTBEPIralo 3TO IIPEOIOKEHUE».
«4 TOXKE OTKIIOHSIO 3TO IIpenjozXKeHnue».

OmHaKo, OCKOJBKY 3TO OBLIO TO, YTO mpemIoxkunl Ysubs ®3H K KOHIY KOH(DEePeHIUH, I
00CyXKIeHH!s 3TOTO BoIpoca TpeboBasiock MHOTO BpeMeHHU. TakuM 06pa30M, OKOHYATEIbHOE
r'0JI0COBaHUE OBITIO OTIIOKEHO.

Buiie-ipe3upeHT 00BSBUI O 3aBePIIeHNH CeTONHSAIIHEeH KoHbepeHINN: «I10CKONIbKY 00CyKaeH1ne
ele He 3aKOHYMIIOCh, MBI ITPOMIOIKKUM 3aBTPa».

Bckope Bce ymu. To, 9To IPOU30IIII0 BO BpeMsi KOHGEPEHIUH, PACIIPOCTPAHUIIOCE Ha IIYOIHKY,



BLI3BAB OTPOMHYIO CEHCAIIHIO.
Heyxenu Yanub @3H cormien ¢ yMa? ITo Oblia IepBas MBICT.
Xoy JIstH 6eCrioMOIIIHO TT0Kaydas T'oJI0BOM: « BUIUIIIL»

«He Gecmokoucs»

Ysup ®3H MPOCTO yNBIOHYICS 9TOM OI0pOKpaTHu. ENMHCTBEHHAs IPUYKHA, 10 KOTOPOU OH CHesan
CBO€ IIpefIIoKeHNe B KOHIle KOHGEPeHIINY, COCTOs/Ia B TOM, YTOOE OKOHYATeIbHOE T0JI0COBaHNe
MOTJIO OBITH OTJIOXKEHO.

YTo KacaeTcCs 3aBTpaIlIHEro gHA?

Xexe ...

Ysub OaH ynuibHyNCSA: «He 6eCIOKONUTECH, TIOAU COTIACITCSA C MOUM IIPENI0KEHUEM».
Xoy JIsiH TopbKO yIBIOHYICS: «KaK 9T0 BO3MOXKHO?»

OH XKuJ 37eCh HECKOJIBKO JeCATUNETUN. TakKuM 06pa30M, Y HEro On1710 OONEE T'Hy@OKOG IIOHUMaHHne
TOTO0, KaK fiejila 00CTOSINTHA 30eCh 10 CPAaBHEHHIO C Ysup ®sHOM.

V3 Bcex miofeii, UMeIomux npaBo rojoca, 80% 13 HUX OBIIK OT (ppaKIuy Bulle-pe3ufieHTa. UTo
KacaeTCsl OCTalbHBIX, OHU He 0053aTeIbHO MOTYT moaaepxkuBaTh Yaub ®ana. CregoBaTebHO, ¥ Y9HB
®ona Oblna JTUITh HafdeXk/a IIPeyCIeTs.

BBEIABU2KEHHNIO
Wnu, moxet OBITh ... OOHAZKIBI, KTO-TO MOZKET PEIINTh CBEPTHYTH C IIOCTA BI/II_Ie-Hpe3I/IJIeHTa?

9T0 OBlla IJIaBHAS IIpUYHrHa, I10 KOTOpOfI BHUIE-TIPDESUEHT HE O0TKAa3aJICA OT CBOEM TOUYKH 3PEeHus Ha
KOH(i)epeHIJ;I/II/I. OH He CTaHEeT TEePIIeTh BRIXOOKH KAKOI'0-TO IIPEBOCXOOHOTO HpOI/ISBOI[I/ITeJ'IFI!

EmuHCTBEHHOE IIPaBO, KOTOPHIM [OJIXKHEI OBITIH 00J1aiaTh MIPEBOCXOJHEIE TPOU3BONKUTEIIH, - 3TO IIPABO
roJI0ca. TOTO OBITIO0 OBl TOCTATOYHO. JTO OBINIA TO3UIIKS BUIE-TIPE3UNEHTA.

Hous npomiia CIIOKOUWHO.

[Tpenmoxenue Ysub ®sHa TaKkKe BbI3Baso Oomnbiion myM. Bece mymanu, uto Ysus O3H CponHU
MOJIOFIOMY TeJIeHKY, KOTOPBIM He 3Has 00 yxXace Turpa. My, MoxeT OBITh, OH IIPOCTO He 3HAN O
HeIHCaHbIX IIpaBUiIax.

«B KOHIIe KOHIIOB, OH CJIMIIKOM MOJIO, ...»

«IIpaBma»

«4T0 XK, 3aBTpPa OH OYHETCS OT CBOE UIITIO3UN».

«Kak reHui, oH JeiiCTBUTENILHO HYXKIAeTCs B OOJIbIIIEM XKU3HEHHOM OIIBITEY.
Bce obcyxkmanu 3To.

Ha cnepytomuit neHb KOHPEPEHIMS BHOBL OTKPHIIACH [J151 IPOJOJIKEeHUS 00CYKIeHUS.



OpHaKo, MIOKUPYS BCEX MMPUCYTCTBYIOIINX, KaK TOJIbKO Hadajiach KOH(GEPEHIUs, OHU 00HAPYKUIIH,
YTO Ha 3TOM KOH(PEPEHIINH MPUCYTCTBOBAIO 0KOJI0 40-50 OTIMYHBIX TPOU3BOAUTENEN.

HMx xonuuecTBO OBLIO HACTOJIBKO OTPOMHBEIM, YTO KOH(EPEHI-3al He MOT YMECTUTh UX BCEX.
«4TO CIy4unocs?»

Y Bulle-npe3ueHTa OBIIO 37I0BElee ITPENYYBCTBHE.
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