['maBa 738: OguH eIUHCTBEHHBIN JTUED

YOuBNeHHBINM 9TUM HEOXKHUIAaHHBIM BOIIPOCcoM, PoylaHz 3aMosidal, a 3aTeM CIIPOCHII C YIBIOKOM: «Y
BacC, KaxeTcs, eCTb YTO CKa3aTh?»

Y TMama oTBeTuna: «II0CKOMBKY 3TOT €OUHBIM (PPOHT CBSI3aH C BLIXKMBAHUEM BCEX JIIOfIeH, MBI
HafleeMcs, 9YTO KaxXoe pelleHne, KOTOPOe MBI IPUMeM 3[eCh, MOXKeT OBITh PACCMOTPEHO CO BCEX
CTOPOH. [I719 3TOTO ... MBI, OCTaBIINECS B XKUBEIX U3 TaKUJIbI, IpeaiaraeM gepXKaThCs MeXaHu3Ma
COBMECTHOT'0 yTIpaBlieHus equHEIM (GPOHTOM. B paMKax TaKOW CHCTEMEHI BCe pellleHus: OymyT
IIPUHUMATLCS PYKOBOAUTENISIMYU CAMBIX BIUSTEIbHLIX TPYIII COBMECTHO, TI0CJIe TIEPETOBOPOB. TakuM
o0pa3oM, MBI CMOXKeM 136exkaTh HeJopa3yMeHUl 1 00eCIIeYUuTh paBHEIe UHTEPECH KaXKO0M TPYIIIIEI».

«OMM ... 3TO 3BY4UT Kak cucreMa Tpex ['nmaB Coro3za».

IpeBHsST BembMa fajiee MOsiCHUIA: «TpuyMBHUpAT MOXKeT 00eCIeuYnuTh OBICTPHIM U cOaaHCUPOBAHHBIN
IIPOLlecC IPUHSATHUS PeIleHnu, HO 3TO He eJUHCTBEHHEIN BEIOOP. UTO KacaeTcsl HhIHEITHEN CUTYallUH,
HaM JIydllle BEICTPOUTHL CUCTEMY, BKIIOYaloIyo YeTsipe KoponeBcTBa u Bce opraHu3anuu BeapM. B
IepBbIe MHU CYIIeCTBOBAHUS HAIIM BOEHHBLIE KaMIlaHUM IjaHupoBanu 11 nupmepos Coo3a 3a 00IuM
KPYTJIBIM CTOJIOM».

YcnpiaB 3T0, PonaHa mqomkeH ObLI IPHU3HATD, UYTO OHU OBINTM OYEHb YMHBEL B 3TOM BOIIPOCE,
IIOCKOJIbKY 3TOT MEXaHM3M COBMECTHOTI'O YIIpPaBlIeHMs, KOTOPBIM OHU MIpefjiaraii, HECOMHEHHO,
obecreyuT X COOCTBEHHHBIN CTATyC B eMUHOM GPOHTE. B 3TOT MOMEHT, KpoMe ero I'peiikacia, Bce
KoporneBcTBa 1 opraHu3aruu BenbM, Takue Kak O0vequHenre Begpm u Crstimuii OCTPOB, BPSI JIH
MOTJI KOHKYPUPOBATh C OCTABIIUMUCS B XKUBHIX U3 TaKuJIbl, KOTOPBIE 3aXBATU/IN BCE OPYAUS
Marv4ecKOi CUJIbI, OCTaBIIEHHBIE ITOA3eMHOM [IUBUNIN3AllMel, U pacmonarany, kKak MuaumMyM 100
Bempm BoxectBerHo Kapel. OHM HaKomuIu 60raThl 00€BOM OIBIT B TeUEHKME MHOTOJIETHUX OUTB C
IeMOHaMHU U OBIJTM YPE3BRIYAaWHO MOIIHLIMY, KOTIa CPaXKaauCh C APYTUMHU BeIbMaMu U OOBIYHBIMU
apMUSIMU.

Pornanp cyuTas, 4TO €CIU OH COTJIACUTCS, BeObMHBI TaKWUJbl, ECTECTBEHHO, CTAHYT OOHUMU U3
pa3paboTYMKOB CUCTEMBI COBMECTHOTO yipaBieHus. OHu OyoyT B manbHelIIeM o6ecriedyuBaTh CBOU
cOoOCTBEHHBIE UHTEPECH], IOOYePKUBasl CBOI0 UIEHTUUYHOCTD KakK Be[IbM, YTOOHI TOJIyYUTh IPU3HaHNIE
¥ YCTQHOBUTH XOPOIIKE OTHOIIEHUS C APYTUMU OPraHU3aLlUsIMU BEObM.

OH myMas1, 4TO pa3 OHU NPeJIOXKUIIK TaKOU BAapUaHT, TO, BEPOSITHO, IOTOMY, YTO XOTEJIX 3aIUTUTh
ce0s, a He TIOTOMY, YTO IJIAHKPOBAJIK YTO-TO BPOZie BOCCTAHOBJIEHUS CBOETO TOCIIOAICTBA Hafl TIOAbMU
unu cBepxkeHus: KopomeBcTB. OH MOHKMMaJ, YTO KaxKaas rpymnma, Oyay4u pa3yMHOM, 3aX04eT TaKOh
Mephl CAaMO3alIUTH, TPeX/Ie YeM MPUCOeTIUHUTHCS K KPYIHOM opranu3aiuu. Eciu 661 0H ObLT
ctapeiM [IpuHIleM PonanmoM, KOTOPEIM HemaBHO cTan JIopmoMm Ilorpanuyroro I'opomga, OH COTIacHUIC
OBl C 9TUM IIpefIoKeHreM BefilbM TaKuIibl, HO Telephb OH OBIJT APYTUM, ¥ II09TOMY TOHOM Jlopza
cka3zai: «MMHTepecHOe IpeaioxkeHne, HO eQUHBIN (DPOHT He IPUMET MeXaHU3M COBMECTHOI0
yIIpaBleHusi, y Hero OyOeT TONIbKO OOUH numep. 4. OTo caMblii 3pPEeKTUBHBIM M HAfIEKHBINA CII0CO0
yIIPaBIIEHUS».

OH OB COTTIACEH C TEM, YTO CKPOMHOCTB Obly1a JOOPOAETENbI0, HO TaKXKe 3HaJI, YTO cefyac He caMoe
nogxopsiiee BpeMs ObITh CMUPEHHEBIM, TIOCKOJIBKY eMy OBITIO SICHO, YTO cucTeMa Tpex ['71aB MoxKeT
ObITH XOpOoIIKUM BeIOOpPOM st Cor03a, HO He [t HEro.

OH OBUT eIUHCTBEHHEIM B 9TOM MHPE, KTO 3HaJl, YTO TaKOe HHAYCTPHAIN3AIHSI U KaK HAauIydIIuM
00pa3oM UCII0Ih30BaTh BCE PECYPCHI B €T0 00/1aCTH.

YToOHl YBUOETE OLICTPYI0 HHAYCTPUATU3AIUIO, OH [OJIXKEeH ObIJT YCTPOUTH BCE CBOU



AIMUHUCTPATHUBHEIE OT/IEJHl TAK, KaK OH XOTeJl, YTOOH OHM padoTasu ClaXkeHo, KakK rpyIiia MallvH,
BBITTOTHSIOIINUX OMHY 11e7b. OH X0TeJ1, 4TOOh KaXKObli MpHUKa3, U3TaHHbIN ero Paryied, 6e3 momex
OXBaThIBaJI BCEX €r0 MOAJaHHBIX U BCE PECYPCHl B €T0 00/1aCTH, KOTOPBIe OYOYT pacupenemnsThCs B
COOTBETCTBUH C €T0 MJIAHOM. [IpUHSTHE CUCTEMBI COBMECTHOTO YIIPABIEHHUS, B COOTBETCTBHUH C
KOTOPOM OH [I0/IKeH OblJT OB 00BSICHATH KaXKOBIM CBOM IIar U yOeKaaTh BCEX OPYTUX MOUTUKOB,
OYEBHIHO, 3aMEMJIUT IIPOIECC UHAYCTPUATU3AIUY.

Bups, kak Pomanp otBepr upeto Takuisl npsiMo 1 6e3 00CyKaeHus, BCe JIIoOu Ha cCoOpaHuHU
TIOTPY3UIUCH B HEJIOBKOE MOJTYaHKE, B TOM YHUCJIE ¥ IPEBHUE BEIbMHI.

PonaHg TPOYUCTHUI TOPIIO U CIIOKOMHO MPOonoyKui: «Enunbi GpoHT OyOEeT IOCTPOEH, YTOOH
rapaHTHPOBATh, UTO MBI 6ymeM paboTaTh BMecTe ¥ 6OPOTHCS C HEMOHAMHU, HO 5T He TpeOyio, YTOOH BHI
IPUCOEOUHUIUCE K HEMY IIPSIMO ceidac. f xouy, 4ToOHl BBl CHaYajla Iepeexasy B 3amafgHbi Peruos,
yT0OB CPOPMUPOBATH B3aUMHOE oBepHe. [10 CpaBHEHHIO C HEKOTOPEIMU YCTHBIMM COTJIAIIEHUSIMH,
(bakThl, KOTOpPbIE BBl YBUAUTE 3[eCh, OynyT 6onee yOemuTETbHEIMUY.

«4T0 XKe... MBl YBUAUM?»

OH mosicHUT: «BBl yBUOUTE HAIIY CUIY ¥ PEIIMMOCTh O0POTHCS C IeMOHAMHU U HBIHEIIHEee
TI0JI0KEHUEM HEKOTOPHIX IPYTUX OpraHu3alluii, Kak TeX, YTO BXOHOAT B e[IUHbIH (PPOHT, TaK U TEX, YTO
He BXOOAT B Hero. [1ocyie 3TOro BB CMOXKETE IPUHSTH PEIIeHNe 0 TOM, IPUCOEOUHSITECS UK HET.
Jaxe ecny B HE IPUCOEIUHUTECH, MBI IIO-IIPEKHEMY OyIeM COTPYAHUYATh BO MHOTHX OPYTUX
IIPOEKTaX, TaKUX KaK 9KCIIePUMEHTHl ¥ IIOUCK U30paHHOr0 YyejoBeKa. f obelaio, 4To He OyOy
BMEIIMBATLCS B Ballld BHYTPEHHUE [lefia».

CenuH mpepBasa ero: «Brl He cTaHETe BO3paxKaTh, €CJIM Mbl HE OTHAOUM BaM PETUKBUM U
Marvdeckoe sgapo?»

«Hert, 1 Ha caMoM [ieJie T HUKOTMa ¥ He IIaHKPOBAJI II0JIaraThCs Ha 9TH HHCTPYMEHTH U3 PYHH,
yTOORI T00EMUTH HEMOHOB. UTO KacaeTcsl PeJIMKBUHY, T0KAa OHA XPAHUTCS B HAJEXKHOM MECTe, Y MeHS
He Oymet mpobiem ¢ He. Kak s yXKe cka3as, cOBMeCTHast paboTa 1Mo moucKy n30paHHOTO YeJloBeKa U
3aIlUTe PEIMKBHUY - 9TO IIEPBBIH IIAT K YKPEIJIEHHIO HAIller0 B3aUMHOT0 oBepus. YTo KacaeTcs
ManbHEeHIIero COTPyqHUYECTBa, MBI MOKeM MeJIeHHO, HO BepPHO HAllaXXWBaTh €To».

XO0JIOOHBIN T'0JIOC, KOTOPHIM JOJIC0 MOJI4YaJl, CHOBa 3a3Bydall: «f MOo/KHa CKa3aTh, YTO BBl OYEHb
HETIPOCTOM 4YeJIOBEK; B Befib OOBIYHEIN YeJIOBEK, U BHl KOTTla-HUOYAb JyMasu O TOM, YTO
KOHTPOJIMPOBATh €IMHEIM (PPOHT CAMOCTOSITENILHO MOXKET OBITh OYEeHb PUCKOBAHHLIM fesioM. Eciu
butBa BoxecTBeHHOU Bonu MpoanuTcs OeCcITUNETHS, ¥ B Te4eHUe 3TOr0 IIepruofa BpeMeHH Bh
Hen30eXKHO CTaHeTe CTaphIM U Ca0bIM, KaK Bbl MOXKETe rapaHTHUPOBATh, YTO BAIIM ITPEEMHUKH OyIyT
ClemoBaTh Balllel Bojie, 4TOOB BECTH HAC Ha BOWHY? TOJIbKO MeXaHU3M COBMECTHOT'O YIIPaBIEHUS
MOXkeT 3pGEKTHBHO IPEJOTBPATUTh TaKyIo IIPodieMy».

«41 He myMmaro, 4To 3T0 OymeT mpobieMoii. f He 3HAI0, KaK [OJIT0O IIPOIJIUTCS BOMHA, HO ST 00I0ChH, YTO
MO XKU3Hb Oy[eT OJIMHHee, YeM BCe Ballll BMeCTe B3dAThle». B 3TOT MOMEHT OH ITI0YYBCTBOBAJI, YTO
eMy HykHO 011e¢oBaTh, XOTSI OH He OBIJT YBEPEH, UTO V HET0 ObLIT XKU3HEHHHBIHN UK 3€P0, TIOCKOIBKY
OH SIBHO He 0o0Jafian e€ Marudeckou cunor. OH 3HaJ, YTO, YTOOH yOeOuTh 3TUX OPEBHUX BEObM, EMY
CTOUT OCHOBBLIBATh CBOE pEIIeHNE HAa HEBEPOSITHOU CUJle, a He yOexXaaTh UX, YTO ClielrabHas
CUCTEMa, 0 KOTOPOY OHM HUKOTHA He CJIBIIIaNN, TapaHTUpoBaa Obl, UTO er0 IPeeMHUKY ITPOI0IKaT
ero pabory.

On HOJIpO6HO OIKCal UM CMEICIT BUTBEI ,]IYI.T.I, ¥ MHOT'H€ BEOBMEI TO X [1€JI0 B YHHCOH OXaJlkh X aXallu.
ITocne atoro HACTYIIMJIO OOJIr0€ MOJIYaHue.



OH yBuME, YTO LIyablla Kalle/lb CHOBA CIIEMUIINChH, a YeIIYHKHU Ha UX TejaX CMEHHUJIH I[BET C
CepoBaTO-KOPUYHEBOTO HAa KPACHOBATO-KOPUYHEBHIM, YTO YKAa3bIBAJIO HA TO, YTO CEHMYaC Y HUX UIET
ropsidasi QUCKYCCHSI.

Wx mymanplia pa3beUHUINCE eLlé He CKOPO.

Y Bot ITarmra, HaKOHEIl, TOPKECTBEHHO CKa3asa: «f MoHWMAal0, HO HaM IMOHAg00UThCS KaK MUHUMYM
Mecsill, YTOOH IePeMeCTUTDb BCe, YTO HaM HYXKHO. Hafierock, BBl CMOXKeTe MPeII0KUTh HaM
HEKOTOpbIe CTPOUTEIbHEIE MaTepUaJkl, TOCKOIbKY OTHOM Ielephl HeIOCTAaTOYHO M1 BCeX HaINX
Belleit. HaM HY2KHO IMOCTPOUTH ABOPEL ¥ 1Tab0paTOPHIO B 3allagHBIX TOPax».

Ponanp 6bi1 youBieH u cupocui: «[logoxkauTe, Kak BBl MOXKeTe IIOCTPOUTH YTO-TO BPOZE BCETO 3TOTO
107 3eMJIeli?» OpraHu30BaTh IO0O3EMHOE CTPOUTEILCTBO OBLIO OBl HEJIETKO, IOCKOJIBKY OKpYy2Kalolias
cpefa 1op 3eMreil Oblia BlakKHOM U TeMHOU. TakuM 06pa30M, OH IJIaHUPOBAJI TOIIPOCUTH JIOTYC
IOJK/IIOYUTE IOJ3eMHEBIE TTEeIePHl B 3allafHBIX FOpax [AJIs OCTABIINXCS B JKUBHIX U3 TakKuJl, TOCKOJIBKY
UX Tejla He MOTPebyioT 0ueHb KOMPOPTHHIX YCI0BUiM Ku3HU. OJHAKO OHH, KaK, 0Ka3aJioch, OHU
OCBOUJIU CTPOUTEJILHEIE HABEIKM Ky[a JIy4llle, 4eM OH, ¥ faKe IJIaHUPOBAJIA TIOCTPOUTH HOBHIM
OBOpEI oM, 3eMIIEH.

[Tama o6bsicHuma: «Hal moXupamumi 4epBb BEIIOIHUT 3TY padoTy. 3To Oosbinas 000104Ka,
TI0X02Kast Ha OUKOTO 3Bepsi. Y HAC eCTh OOUH TaKOU B PyHHAX. ITO OblIa 0007109Ka, KOTOPYIO MBI
MCII0JTb30BaJIu, YTOOR ITPOKpacThcs B ['opox 3apeBa B KoponeBcTtBe PaccBeTa».
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