I'maBa 758 HeBooOpa3uMeiil TpaHchep.
B MraOBeHUE OKa MpOIIIa eIlé OgHa HEHes.

Cpaxenus 3a 60CCOB IPOOJIKAIK IPOXOOUTH 110 CIIeHAPHIO « 3ally B UTPY IIOCJIe TOTO KaK ThHI U3
He€ BRIMENIb». BpeMeHaMu [iBe CTOPOHEI BCE XKe CTaJKMBaIUCh. Kaxkgoe uxX CTONKHOBEeHHE OBIIO0
HenpocTeiM. O@HAKO Ha 3To# Hefese Koe-uTo yausuio u E Cio u AmOounuu TupaHa. Ha cTopone
TpaBsinoro Cafa mosgBuiachk HempocTtas BegpMa.

[axe Ban Excu pemun coenaTbh CBOU X0 ?

Korpga urpoku 06 9TOM IOfyMasy, UX 0XBaTUIO YyYBCTBO YHEIHKS. C IpucoeguHEeHNEM HOBEIX Boros
cpaxeHus oberianu cTaTh emlé 00iee BEIMATHIBAIOIIUMHE. [Jaxke MPo-MaT4Yy He MOTJIX OBl C HUMHU
CPaBHUTLCA. B Hememo MPOBOAUIICS BCETO OOUH POGECCUOHATBHEIN MaTd, HO YTO HACUET TUKUX
60occoB? B meHb mOSIBISIOCE O0JIBbIIE HECKOJIBKKUX 60CCOB. [laxke 6eCCMEepTHRIE MOTJIA UCTOUIUTHCS B
MIOMBITKAaX KaX[IbIK pa3 MepexuTpuTh borosa!

K cuacTrio, BcKope Ban EKcu [aj mOHSITE, YTO OH MIPHUIIEINT B UTPY HE AJIS BCTYIIJIEHUS B TOHKY
youiictBa mukux 60ccoB. OH X0Tel MOHA6IONATh 38 YeTHPHAALIATHIIETHIM HOBUYKOM, HEIABHO
IPUCOETUHUBIIUMCS K KoMaHne CuHero JJoxXs. OTOT HOBUYOK CyMell MoOeauTh UX IPO-Urpoka, JIo
Csi00e.

TTocTopoHHUE He 3HaNld, K KAKOMY BEIBOMY B UTOTe OH Ipuinén. Ero BembMa nc4esna u3 Urpel mocye
HECKOJIbKMX cpaxeHui. Te, KTO ObIJT CKOHIIEHTPHPOBAH Ha yOUKECTBaX 60CCOB, CMOTJIH B3OXHYThH C
o0JIerueHueM.

Bo BpeMmst BTOpoit Hefenu ObII0 MHOKECTBO TpaHCchepoB. HOBOCTH 0 MpHCOeIUMHEHUH K KOMaH/Ie
Cunero Joxns JIy XaHbBIHS, «04eHb BaxKHOTO IS KinyOa TpaHcdepa», BCKope Oblyla ITOXOPOHEHA
npyrumMu HoBocTsIMU. KTO He 3HaeT, uTo 3HauuT PR? Y HOBUYKOB He ObIJIO HU CJIaBhl, HU IaHHBIX. KTO
OymeT 0 HUX 6ECIIOKOUTHCS?

HecMoTps Ha OTCyTCTBHE TPaHC(HEPOB 3BE3MHBIX UTPOKOB, OBIII0 MHOXKECTBO TPAaHC(HEPOB OORIYHEIX
IIPO-UT'POKOB. Bce GorbIe KOMaHOk Ha4yaslu IOOTOTABIUBATHCSI K HOBOMY ce30HY. Omnupasich Ha
TpaHCc(eph 3TOW HeNeNnu, TPOHUIATeTbHEIN YeIOBEeK MOT TIOHSATh, B KAKOM HaIlpaBIeHUN PEIIUIH
Pa3BUBATHCS KOMAH/IbI B HOBOM Ce€30He. [ThITaiCh JTH OHY MOJTHOCTHIO IIePECTPOUTh CBOM KOMAH/IbI
uu u30aBJIAIUCh OT CBouX ciabocTer? Bo3MOXKHO, UX HE YIOBIETBOPSa O3ULUS ONPEeIEHHBIX
UTPOKOB U TI03TOMY OHH IIBITAJIMCh OT HUX W30aBUTHCS?

CaMmcapa, KOMaH[la YeMIIMOHOB IIPOILJIOr0 Ce30Ha, Oblyla OMHOM M3 KOMaH/, KOTOpasi 3a JBe Hefeu
TpaHCPEPHOTO OKHA He MPEeANpPUHsIIa HUKaKUX IIaroB 110 U3MEHEeHHUI0 CBOEr0 COCTaBa. ITOMY HUKTO
He ynuBuWiICS. Byayun ueMIIroHaMU, UM He HyKHO OBIJI0 MEHSTh CBOM cocTaB. TakXkKe HUKTO U3
YJIeHOB KOMaH/IHl He JKeJjaJjl e€ IOKKUOAaTh 1mocje mobenbl B 4eMIuoHaTe. B TeueHue 3TUX BYyX HeOelb
MHOTHE UrPoKu CaMcaphl MPUHSJIN yYacTHe B MAPKETUHTOBEIX MBEHTAX B KQUECTBE HOBBIX
YEMITHOHOB.

Ykoy 3eKall HAXOOUWICS Ha UKe CBoell momynspHocTu. Kiny0 maxe He 3HaJ, YTO UM HYXKHO OBIIO
crernaTth, 4YTOOBL OH CTal ellé nomymnspHee. Ecu oHU CMOTYT yoepKaTh ero IonyaspHOCTh Ha
TEKYIlleM YPOBHE, TO 9TO yKe OyneT orpoMHas mobena. B ganHbil MoMeHT CaMcapa Hadana
TIOBHIIIIATE IOMYJIIPHOCTL CBOETO BUlle-KanuTaHa, [[3gHa borao. Cyns 1o ux HeCKOJIBKUM PeKJIaMHBIM
X0flaM, OHM XOTeJIU CHejlaTh U3 Hero MacTepa TaKTUKU HOBOTO ITIOKOJIEHUS.

Ecnu roBopuTh HaYKCTOTY, TO HamepeHus: Camcaphl He Oblin 6e30CHOBaTeNbHEIMU. [[355H BoTao Ha
caMoM fejie OBIJT OTIBITHBIM CTPATeroM M TakKTUKoM. OH ObUT UCTUHHBIM KOMaHAupoM CaMcapshl.



TakKe OH BBIIIOIHSJI POJIb CBSI3YIOIIET0 MOCTa MeXAy YKoy 3eKaeM U OCTaIbHRIMU YJeHaMu
KOMaHAH. TeM He MeHee, HamepeHus: CaMcapshl CoelaTh U3 HETO HOBOT'O MacTepa TaKTUKU BHI3BaJIU
MHOT'0 CITIOPOB B 0011ecTBe. MHOrue nojarany, 4yto L[3su Botao xopoo 3Han nuib Yoy 3ekast. Ero
TAKTUKU OTIMYHO paboTany TOIBKO B CBSI3KE C aCOM KOMaH/HL. bojiee TOro, caMulii 00/bIIO BKIak B
nobeny Camcapsl BHEC UMeHHO UKoy 3ekaii. C 9TOM TOUKU 3peHUs KOMaHfa 1nodenuia He 3a CYET
TAKTHKH, & 3a CYET MMPEBOCXOTHOM UTPHI CBOETO aca. 3agBisATh 0 TOM, uTo L[3gH BoTao yxe ObIn
MacCTEpPOM TaKTUKH, ObIJIO SIBHEIM IIpEyBEINUYEHUEM.

Tem He MeHee, CaMcapa uMesia 60JIBIION OMBIT B peKjiaMe U MPOABUAKEHUHN CBOUX UTPOKOB. OH He
CTaJIi XBaCcTaThCAd B caMOM Hadaje. OHU IBITaJINCh IPUBECTU CBOU apPTyYMEHTH B HECEPLE3HOH,

Iy TIMBOM MaHepe. TakuM 00pa30M, OHU TECTUPOBAJIU PeaKInio 00IIeCTBEHHOCTH. YBUMIEB, UTO
LI3siHy BoTao emé HykHO ObIJI0 T000PACTH pelyTalueil ¥ YTO BeTep SIBHO OyJI He B UX HANlpaBJIeHUH,
OHU TYT JKe IIPeKpPaTUId ero nNpoaBurath. Mx cnosa yHEC BeTep. C onpene€HHON TOUKU 3PEHUS UX
CJI0Ba MOTJIX CTaTh IIpen3HaMeHoBaHueM. Ecnu 113g8 BoTao cymeet caoenath cebe UMs U CTaTyC, TO
OHHU TYT K€ UX OTKONAIOT U 3asBAT: «CMoTpuTe! MHI ke BaM ropopunu!». OQHaAKO e€CNIA y HETO
HUYEro He MOJIYYUTCS, TO UX CJI0Ba GyAyT IPOCTO ITOXOPOHEHE!, CJIOBHO OHU U BIPSIMb ObITH OOBIYHON
Iy TKOM.

Kny6 Camcapsl ObIT HACTOSIIIIUM MacTEPOM II0 YaCTH PEeKJIAMHOM TaKTUKHY.

TeM He MeHee, UX PEeKJIaMHEI€ XOOEI IIPHUBJIEKATIN K cebe JaXXe MEHbIIIE€ BHUMaHNuA, YeM TpaHC(l)epBI
HNT'POKOB U3 OCHOBHEIX COCTAaBOB APYTIMX KOMAHTI.

[To mpoiecTBUY OBYX Hemesb haHATH ¥ UTPOKK HAYaAJIK C HafeKI0M CMOTPETh Ha TPEThI0 HEHEIo B
OXHUIAHUU OOJIBIITNX XOMI0B, CJIOBHO TPaHCHePs! OBIIN AUKUMK 60CCAMU U TIOSIBIISJINCH B UTPE
KaX[yi0 Hefeo.

B peanbHOCTH TpaHCGEPE! Ha CAMOM fiejie HallOMUHAJIU OUKUX 60CCOB: KaK ¥ UTPOBBIE MOHCTPHI, OHU
BO3HUKA/M CIy4alHEIM 00pa30M, OTHAKO UX BpeMsl MMOSBIEHUS OBIJI0 OTPaHUYE€HO TPAHCHEPHBIM
OKHOM.

B TeueHue mepBoy Hefenu ObIJIO HE TaK YK ¥ MHOTO TPaHCGEPOB, OOHAKO 3a 3TO BPeMs BCIIJIBIIO
HECKOJIbKO O0IbIINX UMEH, TaKuX Kak: Cso [uiuus, JIuns Li3uneryans u TaH Xao.

3a BpeMs BTOPOM Hefle/Il KOIUYECTBO TPAHCGHEPOB YBEIMYHMIIOCh, OMHAKO HH OfUH U3 HUX He OBII
TpaHCPepoM 3BE3THOTO UTPOKA.

YT0 XKe MPOU30UMIET B TeUEeHUE TPETher Helenu?
BceMm He Teprienoce 3TO y3HATh.
[lepBrlY IeHB, BTOPOU N€Hb, TPETUU IEHb...

MarneHbKHE KPEBETKHU, MAJIEHbKHE KPEBETKH, MAdJIEHbKNE KPDEBETKHU. B TeueHue IIePBBIX Tpex J.T,Heﬁ
BCE HOBOCTH OBIJIM JIMIIb O MaJIEHbKHUX KpEeBETKaX.

[Toka He HACTYIIUIT YeTBEPTHIM meHb. Beuepom uetBépTtoro gus E Cio ¢ pebsTamMmu coOpanuck 3a
yKWHOM Ha IePBOM 3Taxe Kade. BHe3amHo OguH U3 IOCETUTENIEN 'POMKO 3aKpHuya. B cnenymouryio
CEeKYH[y yKe BCE Kade OblII0 HamoIHeHo myMoM. YeHb ['0 BcTasa y3HaTh, YTO ITPOU3OIIIO, II0CIIE
Yero OTCTaBUJIA CBOI0 MUCKY U YCTPEMMIIach K KOMIbIOTepy. Eif OBl 04eHb XOTEI0Ch, YTOORI MOXKHO
OBLIO TOBEPHYTH MOHUTOP K 00€IeHHOMY CTOJY.

Beuepom ueTBEPTOTO [HS TPEThEN TpaHCPEPHOU Hemenu Ha TpaHCepHHBIN PEIHOK Oblyla cOpoIneHa



orpoMHasi 6oM0a, B3pkIBa KOTOPOM OBINIO OCTATOYHO, YTOOK IIPEB30MTH BCEOOIIE 0XKUOAHUS. ITO
OBLT OYepeIHON PEKOPIHLIHM TpaHchep B 16 MUITMOHOB 10aHeH. BOT TOIBKO Ha 9TOT PeKOpP[ ObIn
yCTaHOBJIEH HE UTPOKOM, a IIePCOHAXKEM.

OcHoBHOM mepcoHax KoMmaHawl Cotau LiBeToB, Orueméruyuk, OcnenurtenbHas CoTHs LIBeToB, ObIn
Ky1ieH kiyooM TupaHuu 3a 16 MUJITTMOHOB I0aHEH.

HukTo He 3Hal, Kakoe BBEIPpA2KEHHUE JINId UM HYZKHO OBLTIO UMETh B 3TOT MOMEHT.

Hu Cotas 1IBeToB, Hu TUpaHUS He CTAJIX AeJIaTh MyOIUYHBIX 3asIBJIEHUH I10 TOBOMY 9TOTO
TpaHcdepa. MuHpopMmanus o HEM Oblna U OMy6IMKOBaHA Ha OQHUITMATEHOM caiTe AnbsiHca CraBhl.
HekoTopkle faxe MOgyMaly, 4To 3TO Obl/la KaKas-Ta OmMbKa UK MIyTKa, UJTH BO3MOXKHO B3JIOM
obHUIMaNTbHOTO CalTa.

[Tocrne TOTo Kak XKYpPHAIUCTH TOATBEPAUIN yV ANIbSTHCA, YTO 9TO He OBIjIa LIyTKA U He ObLIT B3JI0M, BCe
HaKOHEII-TO TIOBEPUIHN B 3TOT TpaHC(hep, OMHAKO B TOKE caMoe BpeMs Bce OBLIM COUTH UM C TOJIKY.

OHM OHATHUS He UMeny, 3a4eM Tupanusd Kynuia OraemeTrunka CoTHu LIBETOB.

Komanga CoTtHu LiBeToB n30aBuiach OT CBOET0 OCHOBHOTI'O ITlepCoHaxa. HecMOTpst Ha TO, YUTO TaKOM
00KeCTBEeHHBIN ITepcoHax, Kak OcnenurenbHas CoTHs LIBeTOB, 3aciyxkuBai eHy B 16 MUJITTHOHOB,
II0CTIe ero mpoaaxu KkoMaHga CoTHu LIBeTOB ocTanachk HU ¢ 4eM. HeKoTophsle KOMaHIL Ha CaMOM
Iese pelanrich Ha PEKOHCTPYKINIO, HO HUKOTHA elll€ PeKOHCTPYKLUS He JOCTUrasa mogo0Horo
MaciTa0a.

CotHs LIBeTOB Impofaia CBOEro aca.
CotHs LIBeTOB mpofana cBoero 60KeCTBEHHOTO ITepCOHaxXa.

Yro manpie? Komanma CotHu 1IBeTOB M3MEHUT CBOE Ha3BaHuUe U OyHeT MO3UIMOHUPOBATEL ce0s, Kak
HOBas KOMaHIOa AnbsHca?

JTrogu OBITH HACTOJIBKO IIOKMPOBAHEI, YTO HE 3HAJIM, YTO ¥ CKA3aTh.
Takke OHU ObUIM YOUBJIEHH AeiCcTBUIMU THpPaAHUMY.

Tupanus kynuna JIunb LI3uHbBryaHs, ONHAKO V HUX He Ob1y10 XyIuraHa B KOMaH[e U T03TOMY UM
IIPUIIIOCH TPATUTh MHOT'O PECYPCOB [OJIS CO3IaHMUs HOBOTO ITepCOHaXa. Teneps xKe OHU KyIIUIN
OcnenurensHyio CoTHiO lIBeTOB, OrHEMETUYKKA, KOTOPHIM IIOIPOCTY HEKOMY OBIIIO UTpaTh. UTO OHU
IBITAIOTCA cHenaTh? [IpoJeMOHCTPUPOBATh CBOM THPaHUYeCKHe aMOUINY IyTEM NEMOHCTPALAU
cBoMX (pMHAHCOB? MK UX HE YCTPOUJIO, UTO ¥ HUX He OBUIO peKopha U M03TOMY OHU Haulnu cebe
IIOCTOMHYIO 1IeJIb, YTOOHI €T0 3aUMeTh?

Cy'MaCI.HeCTBI/Ie. O6e KOMaHIObI COLIJIX C yMa.

Bo Bcex 06CyXIeHUAX TPEBATUPOBAIO KMEHHO 9TO MHeHKe. CyMacIecTBre JBYX KOMaH[I
PacCIpOCTPAHUIIOCh U Ha NIOfiel, HaOMoaBLUIkX 3a 3TUM TpaHchepoM. OHU HE MOTTIA HAUTH
pPa3yMHOT0 00BSICHEHHIO 3TOMY TPaHC(epPy, MTOTOMY YTO Pa3yMHOTO O6BSICHEHHUS He CYLIEeCTBOBAJIO.

Opwud nmums E Cro BCE OHSII.
- 3HAYHUT, 9TOT IAPeHb PEIINI MOUTH B TUpaHUIo! - MPOU3HEC OH.

Yens ['o TakxKe Oosiee unu MeHee BCE noHsAMa. OHa 3Hana 0 cuTyanuu ¢ Yxkanom L3719 1 gaxe B



KAKOH-TO MOMEHT MeYTasla, YTO 3TOT bor mprucoemuHUTCS K ux KoMaHfe. K coxanenuio Yxan 113519
HAIIeNIUJICS Ha YeMIHOHCKUU TUTYI. OH coOMpaICS MOWTH TOJIBKO B Ty KOMaH/Iy, KOTOpas MOTJIa
IIOMOYb eMy IOCTUYb 9TOH IeTu. KoMaHIa, KOTOPO# MPECTOSII0 MPOUTH Yepe3 COPeBHOBATEIbHYIO
JIUTY, OIIPENeIEHHO He YIOBIETBOPSIIa eT0 CTaHoapTaM.

Ero uenb Oblsia siCHa, TO3TOMY OBIIIO HE TaK YK U CJIOXKHO IOTaflaThCs, Ky[a OH MoumeT. B AnbsaHce
CyILIeCTBOBAJIO BCEr0 HECKOIBPKO KOMaH I, KOTOpPhle UMENU BCe IIaHCHl Ha 3aBOEBaHUE YEMIILOHCKOTO0
tutyna. E Cio Obl1 yBepeH, uTo UYkaH 135715 BCTYIUT B ONHY U3 9TUX KOMaH[, BOT TOJILKO OH He 3Hall
B KaKyio. Takol Urpok, kak YxaHn L3719, He moBepsn oOBYHLIM IU(ppaM Ha Oymare. KomaHpa,
KOTOpasl X0TeJla ero 3aloIy4yuTh, JOJIKHA ObljIa He TOJIBKO IIPOAEMOHCTPUPOBATh €My CBOIO CUITY, HO
TaKXe CBOM aMOUILIMY U IJIaH 10 OOCTUXKEHUI0 YeMITMOHCTBA.

B nanHb MoMeHT Tupanus nognucana JIuab L3unbryans, mitoc Yxkan L3g59, matoc XaHb
BaHbIuH...

910 OBlNa He KoMaH[a Oymyiiero. Bce Tpu yenmoBeka OBIIM CTAPHIMU UT'POKAMHE. Y HUX OCTAJIOCh MaJio
BpeMeHU. TeM He MeHee, C UX XKaXKI0H! 3aloIydyeHus YeMIMOHCKOTO TUTYJIa He MOT CPAaBHUTHCS HU
OJIMH MOJIONO# UTPOK. M3-3a TOT0, UTO Y HUX OCTAJIOCh Majio BpeMeHH, U3-3a TOT0, YTO ¥ HUX
OCTaJIOCh MaJI0 BO3MOXKHOCTEH, OHM MOTJIM JIMIIb CIAJIUTh BCE MOCTHI X IIOMTH [0 CAMOTO KOHIIa, He
o0opayuBasich HA3aj.

- 9T0 KOMaHfa Takad... - E Cio He cMoOT 1mofo0paTh HyKHBIX CJIOB.

910 OBlNa KOMaHAa, KOTOPOW HUKOTTa He OymeT HeJocTaBaTh 60€BOT0 Oyxa U Bephl. JIUHDb
lI3uHBryaHb, HUKOTTIA IIpeXkKe He CpaXKaBIIKWCS B MaT4yax ¢uHasa; YxaH 1135719, Tpu pasa
moOupaBIIHICS [0 GHUHAIOB U BCe TPU Pa3a MPOUTPHIBABINKY B HUX; M XaHb BOHBIMH, YEJIOBEK,
KOTOPOMY He BeIOMO OBIJIO CJIOBO «OTCTYIIJIeHHE». MX KaxkKoa YeMIHOHCTBA MPEeBOCXOOUIa BCE
OCTa/bHOe.

TeM He MeHee, 3TO TakxXKe Oblyla CMeJlasi ¥ PUCKOBaHHAs Koomepalus. MoXHO OBIJI0 CKa3aTh, YTO 3TO
Oblla HOBasi, COBEPIIIEHHO He ChIrpaBmIasics Komanaa. OcHoBa TupaHuu Oblsia MOJTHOCTHIO U3MEHEHa
3TUMU ABYMs TpaHchepamu. OTHEIHe THpaHUS COCTOsANIA U3 OOHUX Boros u acos. Tenepb UM
IIPEICTOSINIO CTOJIKHYTHCS C CaMOM 00JIbII0M Tpo6ieMoii, @ MMEHHO: KaK 3aCTaBUTh BCEX 3TUX
UT'POKOB U UX ITIePCOHAXKeM OpraHuyHO paboTaTh BMECTE.

Opuaxko Bckope E Cio BcrioMHUTT 00 U3MEHEHHUSIX B CTUJIE UTPH XaHb BOHBIMHS B IIPOIIJIOM CE30HE, a
TaKXe 0 TOM, YTO BO BpeMsI UX IIPOIIIOH BcTpeun YxkaH LI351713 yKe Ompenenuics Co CBOUM
pelIeHneM.

- Ot crapuuku. Heyxkemnu oOHU yKe IaBHO 3TO 3agyMaiu? - HEBHSITHO POOGOPMOTAI OH.
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