I'maBa 636 ®uHanIbpHOE pelleHue.

CamMcapa coryacuiach Ha [ABafillaTh MUJIIHMOHOB. [Ipu 3TOM MeHemxkep CaMcaphl BEICTYIIHII C
mpock00i#i. [IBafIaTh MUJUIMOHOB He OyayT BhitaueHH E Cio 3a oguH pa3. M3HavyambHO OH MOTy4YHUT
ST MUJUTMOHOB, @ OCTABIIKECS MSATHAAIATE OYAyT pa30UTEl Ha e3KeMeCsSTUHBIe BHITIIATH B TEYEHHE
IBYX JIET.

ITaxe 1ocyie YCTAaHOBNIeHUST (PUHATBHOM CYMMEI CIEJIKH eIllé 0CTaBaJIUuCh MyTH st MaHéBpa. E Cio He
MOT He TIOTIBITaThCS BHIOUTD IJIst cebs1 mydirue ycioBus. [Iocie moroBopa o ABaAIlaTH MUJITHOHAX 0be
CTOPOHEHI BHITTISIIENH Topa3mo 0ojee paccnabieHHbIMU. Tl HEMHOTO YCTYIIUIID, I HEMHOTO YCTYIIITIO —
U fasnbline Bcé B TakoM ayxe. B utore E Cio cyMmen BHITOProBaTh BOCEMb MUJIJTAOHOB 3a/laTKa U
COKPATHUTH BBIIIJIATHI OCTABIIUXCS AEHEer OO OMHOI0 rofa.

[Tocne okoHuaHus meperoBopos E Cio BHe3anHO NpuUIlijia B ronoBy unesi. OH CIPOCUN y MeHeXepa,
MOXKHO JI OBIJIO YaCTh AEHET BHIIJIATUTh UTPOBLIMM MaTepuanaMu. BHadane MeHeIKep 3aropercs
3TOM upeel, OMHAKO mocye Toro Kak E Cio 03By4Yus1 cBou TpeOOBaHUs, OH JIUIIb JOCAINBO ITOKAval
TOJIOBOH.

Ecnu 6bl 9T0 ObUTH OOBIYHBIE MATePHAJIbl, TO BO3MOXKHO OHH €II€é U MOTJIX UX 0OCYOHUTh, OOQHAKO BCE
Hyx)HbIe E Clo MaTepuassl OblIM MaTepHUalaMH, BhITagaloIMMy U3 TUKUX 60ccoB. Ecmu Ob1 momoOHbIE
MaTepuasbl MOXKHO OBIIIO KYIIUTh 3@ PeaibHble NeHbru, MeHemkep CaMcaphl He K0Jie0sCh, IIOTPaTH
Obl Ha HUX BCe OBaflaTh MUIITHOHOB KiTy0a. KoneuHo, ecnu 651 CaMcapa moTrepsijia BCsiuecKue
aMOWIIMK CTaHOBUTLCS YEMIIMOHAMHU, OHa ObI ¥ MOTJIa MOAyMaTh O IPOfaXxKe peJYalinX MaTepHUasIoB,
OJHAKO YYMUTHIBAS TEKYILIYI0 CUTYAIMI0, 9TO BPS JIX OBIZI0O BO3MOXKHO.

[TosTomy nocne Toro kak E Cio 03By4HI CBOE IIPeMJIOKeHNe, MEHEKepP cpa3y XkKe ero OTKJIOHUII.
Korpga xxe MeHemKep MpeaioKuIl eMy MaTepPHallbl, KOTOPhie MOXKHO OBIJIO OOLIThH B IIOO3EMEIhSIX,
HacTaja oyepenpb E Cio 0TKa3blBaThCA.

OpuH 13 HUX OBIJT MEHEOKepPOM, a BTOPO# IMPO-UTPOKOM. Hu ogHOT0 U3 mapHe# Hejb3s ObII0
00BHHUTH B riynoctu. OHU 00a 3HAIM Pa3HHUIY B IIEHHOCTH MaTepHasioB U3 IMOA3eMeIui U
MaTepuasioB U3 IUKUX 60ccoB. [IepBrle MOXKHO OBIIO JIETKO KYNIUTh IIPH HAJTMYKUU JEHET, BTOPHIE Ke
HeT. HelHeITHYe TeperoBOphl OTIMYAIUCE OT npensinymux. Parnee E Cio mMen npeuMyIiecTBo,
IIOTOMY 4TO y Hero Ovl0 To, 4To Obli0 Hy2KHO CaMcape. [Tocnie 3aKkni0o4eHus COeNIKU MeJIKue JeTanu
yKe He MOTJIY IOBNIUSITh Ha €€ nmepecMoTp. Y CaMcaphl 0CTanoCh He TakK YK U MHOTO BpeMeHH. [Tocre
nony4yeHust Metona E Cio UM HYXKHO OBIJIO He3aMe[JIUTEIbHO MMPUCTYIIUTD K YITyYIIeHUIO CBOUX
KJTI0YEBBIX TepCoOHaxeu. [lo MaTuel nen-opda oCcTanuch CUNTAaHHBIE THH, II03TOMY MEHEIXKED He
OCMEeJIMBAJICS U Haslbllle PACTATHBATh PE3UHY 00CYXKIeHNEM MEJIKUX JeTajei.

C ero TO4Ku 3peHUs, OTKa3blBasiChb OT MaTepuasoB U3 nop3emenuy, E Cio BecbMa HEYBEPEHHO
IoKayaJl rojioBoii. [I03TOMy ITOTOBOPUB €III€ HEKOTOPOE BpeMs, TapHU IPUHSIUCH 00CYXKIaTh BOIIPOC
IIPOMIaKW MaTePUasoB 3a AeHbrd. OHKM 0YeBUOHO He COOMPANMCh COTIalIaThCsS C PHIHOYHOM IeHOH. E
Cro X0Ten IOHU3UTh CTABKY, a MeHemxkep Camcapsl Hao00POT €€ MOgHSITh. MeHeIKep yIoBaj Ha
KOJIMYECTBO MMPo6iieM, C KOTOPHIM CTaJIKUBAJlaCh UX UT'POBas TUIbaus. He 3Hast Bcel MOOOIIEKH fena
MO2KHO OBIJIO ITOyMaTh, YTO OHU OKaXyTCs Ha YJIulle, eCu cornacsarcs ¢ neHoi E Co.

E Cro, KOHEYHO ke, He BEJICS Ha cJioBa MeHemxkepa. OH 6e32KaloCTHO OTOMBAJICS, BPEMS OT BpeMeHHU
HAIlOMKHAS TOMY, YTO ero K1y OBl ceiyac oueHb 3aHST U YTO MeHeIXKep IIPOCTO He UMeT ITpaBa
TPATUTh Ha HETO TaK MHOTO BpeMeHU. MiHaue oH OBl yKe JaBHO 3aIlyrajl ero BOIpocaMu O
xpanunuinax Tupanuu, Cunero [Moxnasi, ManeHbKo# TpaBhl U APYTUX TUIbAMM, o0elass HABECTUTh UX
CO CBOUM TIPEJIOKEHNEM.



Menemxep CaMcaphl BHUMaTEIbHO BeICTyIUBan apryMeHTH E Cio. ToT OBl CTUIIKOM 6€CCTRIOHBIM!
[Ipugs K yCTHOMY COTJIAllIeHUI0, OHU eIll€ He YCIIeIu HU4Yero opuiimanbHo 0POpMUTE, YeM U
I0JIb30BAJICS 3TOT Mep3aBell! Bonee Toro, E Cio 6e3 BCSIKOro CThIIa BEICKA3hIBAJl BCE CBOU IIPETEH3UH
eMy IpPsSAMO B JIUIO!

Tem He MeHee, MeHemKep CaMcaphl KMeJT OIPeeNIEHHYI0 NOJII0 YBEPEHHOCTH B CBOEH CIIOCOOHOCTH
IIPOBECTH CHETIKY 110 MaTepuanaM. OH He oOpalllajl BHUMaHUS Ha IIOCTOsSHHbIE HanoMuHaHusg E Cio 0
TOM, YTO €My HY2KHO OBIJIO MOTOPONUTHCS. MeHemkep 3Has, 4To E Cio u cam Toponuics. Tak Kak OH
IIJTaHUPOBAJI IPAaKTUYECKH C HYJIS CO3[aTh KOMaHy, eMy OBIJTA O4eHb CHJIbHO HYZKHBEI MaTepPHaIbl.
Bpsim nmu ero KoMaHAa CMOXKET IIOMACTh Ha MPO-CIIEHY B CHaPSXKeHUM (HHUOJIETOBOT0 U OPAHKEBOTO
KayecTBa. [IycTh HeNb3s ObIIO KYIUTh MaTepHaIkl U3 IUKUX 00CCOB, HO Ha pa3paboTKy CHapsKeHUS
PY4YHOM pabOTH TakK Ke TPAaTHUIIOCh OYeHb MHOTO T0OBIBAEMEIX B ITOI3EMEIIbSIX MaTEPHAIIOB.
HecMmoTps Ha TOT ¢akT, 4To Mogo0Hble MaTepHuaslbl MOXKHO OBIIO JIETKO KYIIUTh IIPYU HaTUYUX OEHeT,
MeHemxkep Camcaphl OBITT YBEPEH, UTO €CIIA OH IPEIJIOKUT 1IeHy HuXkKe priHoYHOMH, E Cio
OTIpPeneNIEHHO COOTa3HUTCH.

U oH He ommulOcs B cBOEM aHanu3e. Eme Hemuoro noropropasirck, E Cio coancs. E Cio Tak ke 3Hall,
YTO €CJIM CelYac CyMeeT BHITOPTOBaTh XOPOIIYIO IIEHY 3a MaTepHakl, TO B OyOylleM COKOHOMUT
CBOel KoMaHMe Kyuy meHer. Ero He BolTHOBaI0, OYAYT U IOKyIIaeMble UM Ceifyac MaTepHakl B
OynmyiieM UMeTh IIPeXHIO IeHHOCTh UK HeT. B ero 3ajauy He BXOOua 3apab0ToOK ieHeT MyTEM
nepenponaxu MaTepuasnoB. [locie MOKynKy OHU OyIyT He3aMeIuTeIbHO IYIIEeHH B [eJI0.

B kosn1ie E Cro u menepnxkep CaMcapbl 4OTOBOPUIKCH IIPOBECTU CHEJIKY I10 epefaye MaTepuaaoB Ha
CyMMYy B iBa MUJITIHOHA foaHew. [Tocne atoro E Cio mo3BonHun Bait YsHI0, 4TOOH TOT BHICTIAT MY
KOIIMY HYKHBIX UM MaTeprajoB, KOTOPble y4aCTBOBAJIU B YIYUIlIeHUX €er0 PYKU CMEPTHU U APYTOoro
CHapSIKEeHUS PYYHOU pabOTHI.

Tak Xe mpucnaHHas KOMus copepkasa B cefe MaTepuansl u3 gukux 6occos. E Cio ocTaBanoch
TOJIBKO CMUPHUTHCS C 0TKa30M CaMcaphl BECTH 110 HUM II€PETOBOPHL.

3a mBa MUJITMOHA I0aHE! MOXKHO OBbIJIO KYIUTh HOBOJIBHO MHOTO MaTepHaJioB U3 mop3emenuii. [Tocie
HEeTIPOMOJIKUTEILHOT0 00CYKIeHHUS TapHU HAaKOHEI-TO OIIPeNeIUINCh CO CITUCKOM MaTepHaIoB.
[Tocrne aToro MeHemxkep Camcaps! epena CIHCOK CIelHaIiucTaM, YTOOb Te BEICUMTAJIA UTOTOBYIO
CTOMMOCTH CHIeJIKH, OIIMPasiCh Ha IIPefoCTaBlIeHHbIe UM IIeHH. [10ocile HEKOTOPOTr'0 OKPYTIeHUs OBl
TI0JTy4YEeH UTOTOBHIM CIIMCOK C MaTepuaraMi Ha CyMMY B IBa MUJITTHOHA I0aHEH.

Korpa E Cro yBumen KOIM4eCcTBO MaTepuasoBs, ¢ KOTOpeIMU CaMcapa paccTanach faxe He MOPTHYB
r71a30M, OH BHYTPEHHE YOUBHUJICS UX pecypcaM. VX B3pHIBHOM POCT B 3TOM CE30HE SIBHO OBIII He
OeCIIpPUYNHHBIM.

Ha ynmaxxwBaHue Opyrux meTajied yijia BTOpas MOJIOBUHA OHS. YXKe MO3THUM BeYepOM 00e CTOPOHE,
HAKOHeII, moAnucanyi KouTpakT. Korma Camcapa mepeBesa 3afaTok, E Cio mo3Bonui cede
paccrmabuThesi. [Tocie 9TOTo OH mepean Kiy0y BHTPYKEeHHEIH Yepe3 3JIeKTPOHHYIO IIOYTY Tak,.

- Tu 11 T11... - MeHemkep CaMcaphl IMYHO ITPOBEPUIT HAJTUUKE B ralifie BCEX OTOBOPEHHEIX paHee
KBecTOB. Korfia oH yBU[Ie/, HAa YTO OHU IMOTPATUIIM ABaAIaTh MUJIJIMOHOB, OH HE CMOT YOEPKAThCS OT
TSKEJIOT0 B3I0Xa.

ITocne IIPOBEPKH CIIMCKa C KBECTaMHU, MEHeI2KeP IMOPYYIHUJI CIIeINaJIMCTaM CBEPUTE COAepPXKaHNe
JOKYMEHTa paC‘-IéTOB IITaHCa BHIIIaJE€HNW A KHUT HABEIKOB C COOEPXKAHUEM ravmga. 9To Onlna CJIOKHa4,
HO HeO6XOHI/IMaH 3agadva. B KOHTpPaAKTe OBLITO OOIIOJTHUTEJIbHOE YCIIOBHE, B KOTOPOM I'OBOPHJIOCH, YTO
eClin YKa3aHHbIﬁ B raljie IaHC BHITAAEeHUS KHUT HaBLIKOB HE COOTBETCTBOBAI OOKYMEHTY C



pacyéTtamu, TOTHa UTOTOBas lleHa MOTJIa OLITh IIEPEeCMOTPEeHa.

H3-3a atoro E Cro HEMHOT0 HepBHUYAN U 0XKHUal KOHLa IpoBepku. Ecnu CkpreITh CBET AOMYCTUI
rIe-To omubKy, TepemyTaB HECKOIBKO (P, 3TO MOTJIO BEUIUTHCS B HEIIPUSITHLIE OCJIOKHEHUS.
Onnaxko BcrioMHUB 00 ero ycepgu, E Cio cMOr HeMHOTO pacciabuThes.

Ha nmpoBepKy ylIla TpaKTUYeCcKu BCs Houb. MeHemxkep CaMcaphl 3aCiTyKUBal HAXOOUTHCS B UTPOBOM
MHAyCTpUK. BTOPYI0 HOYb MOAPS OH He CMHIKAJI I'/la3, B 9TOT pa3 npoBofs e€ psigoM ¢ E Cio B
OKMJaHUU UTOTOBBLIX PE3YJILTATOB.

Hakower B 4:37 yTpa mpoBepKa Oblna 3aBepineHa. CIeruanyuCThl TaK U He CMOTJIN HAaWTH HU OOHOM
ourmOku. MeHemxkep Kpenko moxain pyky E Cio. B 3ToT MoMeHT Oblyia COBEpIlIeHa caMasi KpyIHas
coenka B ucropuu CrnaBbl. BrII0, KOHEYHO, HEMHOTO aJjlb, UYTO 0 Hell IPaKTU4YeCKU HUKTO He Y3HaeT.
C aroro momeHTa CaMcapa uMeJia IIOJIHOE TIPaBo AeflaTh C MOJyYeHHBIM TralifioM BCE, UTO 3aX04eT.
[Tosieuch y E Cio KenaHue Kak-TO UCIIOIL30BATh Talfl, eMy rmoTpebyeTcs pa3pelnernre Camcapshl.
KoHeuHO, Tpu MOAIHNCAHUY IOT0BOPA OH CIiepBa yOeOuics, YTO OTPaHUYEHUS Ha UCIIOTh30BAHNE
raiia He OyIyT PacIpOCTPAHSITHCS Ha ero KOMaHAy. ITO OBIJIO ero KAaTerOpuyHOe YCIOBUE, TI09TOMY
CaMcape mpUIIIoch caaThesi. Tem He MeHee KiTy6 mo3aboTusncs o ToM, 4To6ul E Cio 60/bIille HUKOMY
He CMOT MPOoJaTh CBOX Tau{l.

- 9To OBIN monrui meHb. HaMm BceM HYKHO OTHOXHYTh. [ITpuxonu mocne obefa. Mbl opraHu3dyeM Ajist
Tebst 0aHKeT! - 1mociie TOro, Kak BCE OBIJIO 3aKOHYEHO, MeHemkep CamMcaphl HAKOHEII-TO ITO3BOJIUIT
cebe paccnabutscs. TeM He MeHee OH He CTaJl Cpa3y e BhlpoBaxuBaTh E Ci0 1 BMECTO 3TOTO
MIPOSIBUI PafylIue.

- B 9TOM HET HMKAKO¥U HeoOxomuMocTu! MHe HyXKHO TIOCIEIINTh BePHYThCs 06paTHO. Hy a ¢ BaMu MBI
BCe PaBHO eIé BcTpetuMcs, - otBetus E Cio.

- Xa xa, ¥ To BepHO. Hagewcs, 3TO BpeMsi CKOPO HACTYIIUT, - MPOU3HEC MeHemkep CaMcaphl.
- Torma, mo BCTpeyYH.

- MoXeT nepeKycuillb 4ero-Hu0yman?

- Hert, crmacu6o! - B3MaxHyB Hamocaeqok pyko, E Cio mokunyn 3manue CaMcapshl.

Oka3zaBIINUCh Ha yIuIle, OH 00epHYyJCS. B okHax Kiny0a ropeno HeCKOIbKO 0KOH. E Cio ITpe/Imonoxul,
yt0o CaMcapa cpa3y Xke IPUCTYyIHUIIa K yIy4YIleHU0 CBOUX IepcoHaxeu. [locye Toro Kak IpoCHyTCSA
UT'POKY KOMaH/H, OHU yKe OyayT UMeThb ITepCoOHaxel C caMbIMU BBICOKMMU IT0OKa3aTelsiMU 0YKOB
HaBBIKOB BO BCEM ATIbSIHCE.

[Tpu Bume ycepmHou paboTH nepcoHasa Kiyba, E Cio mogymar o TOM, YTO 3HaHHUS €ro ralifia He OygyT
IOHECEHHI [I0 TPO-UTPOKOB. B KOHIIE KOHIIOB, UTPOKK MOTJIM CMEHUTb KOMaHAy. [laxe eclid OHU
TOAMKUCHBAIA KOHTPAKT O HepaarjallleHuu WHPOPMAIIUH, 3TO OB HOMOTHUTEIbHbIM HCTOYHUK
HeompeaeneéHHoCTH. bymeT HaMHOro mpoite, ecnu o raige E Cio OymeT 3HaTh KakK MOXKHO MeHbIIIe
miopner. Cam ke E Cio 6bl1T yBepeH, uTo CaMcapa BHIKYIIUJIA €r0 Talf b OIS TOr0, YTOOH TOT
TIOMOT UM CTaTh YyeMnuoHamu. OH He fyMaJl, YTo B OymayiieM Kiy0 CTaHEeT UCII0Ih30BaTh €r0 s
3apaboTKa feHer.

TonMbKO UTPOBbIE CTYOUX MOTJIM IIOUTH STUM IIyTEM. B pamKax 3apaboTka fmeHer KiIyObl HaXOOUIUCh
Ha BEepIIWHE MUIIEBOH IeIT0YKH.

TpaHchepHbIe COETKY UCYUCIISIINCh MUAJIUTMOHAMH U, Cy[Is II0 POCTY Pa3BUTHS IIPO-CIIEHE, CKOPO



OEeCsITY MUJITHOHHEIN Py0exk Tak ke OymeT npeomomnéH. [lepcoHaxu AnbsiHCA TOJTHOCTHIO 3aBUCENTH
OT UTPHI, OMHAKO M3-3a CBOET'0 CTATyCa UX CTOMMOCTh HAMHOTI'O ITPEBHIIIaa CTOUMOCTD OOBIYHBIX
akkayHTOB. IMs Anbsinca CraBHl LIEHUJIOCh HAMHOT'O BHIIIIE UMEHU CaMOU UTPHI.

Bepnysmucs B otenb, E Cio uepe3 HHTepHET Kynui OuneT Ha oOpaTHLIM caMoIEeT. Bckope oH yxke
3axonua B iBepu CYacTIUBOro UHTEpPHET Kade. [TomHSBINNCE HA BTOPO# 9TaxkK, OH 3acCTajl BCeX pedsT
B TPEHHPOBOYHOU KOMHaTe. OTMETHUB ero BO3BpallleHNe, BCe C OXKHUAaHUEM YCTaBUJIUCH B €T0
CTOPOHY.

- CKONTBKO IeHbKAaT MHI IIOJIyYUIn?! - 13-3a IIepecoXIIero ropiia npokapkan Bait YsHb. Bce atu gHu E
Cro 6bl11 ¢ HUMU Ha cBsi3u. OfHAKO, Kak Obl OHU €T0 He yIpalliBalid, OH He pacKphIBal UM CyMMY
coenku. E Cio 9T0 menan He Ojis TOro, YTOOH MOAPa3HUTh UX, HET, IPOCTO M3-3a HE3aBEPIIEHHOCTU
CHOENKY OH He XOTeJN UX 3apaHee 0OHam€xkuBaTh. M BOT Temeph HaCTaJl MOMEHT, KOT[la OH MOT MM BCE
paccka3arthb.
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