Insi: BceM HOBHIM coTpymHUKaM Sl [Bce dhunmarns]
OTt: HR

Tema: [ToOpo moxkasnoBaTh B CTapk MHOacTpu3!

Vi3BHUHKTE 3a 3a[IepPXKKY C IPUBETCTBHEM: B CBSI3U C ITOCTIEOHUMHU COOLITHSIME MBI Cefdac UMeeM Oesio
C OMHHUM M3 CaMbIX OOJIBIIMX HAIIEIBOB HOBOOPAHIIEB 3a BCIO HCTOPHUIO KOMIIAHWK. MEI HafieeMcCsI, 9YTO
BBl XOPOIIIO YCTPOUIIUCH U YCIIENH XOTsI ObI 03HAKOMUTLCS C Halllel KOPIIOPaTUBHOM IIOJTUTUKOM,
BKJIIOYas, HO He OTPaHUYMBAasACH, IIpeCIefOBaHNIMY U KOPIIOPATUBHEIM IINMNOHAXKEM - ABYMS
BellaMy, K KOTOPBIM MBI OTHOCUMCS O4YeHb cepbe3Ho B "CH".

OpHako u3-3a 6ecmpereqeHTHOTo MaciiTaba BCel 9TOM Omepalldiy MBI IOHUMAeM, €CJIH BhI
3apiepKaauch C U3y4eHUeM CIIPaBOYHMKA OIS COTPYOHUKOB. ECIIM KpaTKO U3JI0XKUTh CaMble BasKHBIE
MOMEHTHEI, TO MBI IPUOEPKUBAEMCS OOHOM U3 CaMbIX CTPOTHUX B OTPAC/IY MOUTUKY IPeCIeioBaHus U
TOPAUMCS TeM, YTO 3aHMMaeM IIPOTPECCUBHYIO ITO3ULUI0 B OTHOIIEHUY PaBEHCTBa BO BCEX
OTHOIIEeHUSX, PopMax ¥ BUAAX; a ITOCJIe HeJlaBHEeT0 MHIIMAEHTA, CBI3aHHOT'0 C KOPIIOPATUBHEIM
IIITHOHAXKeM, MbI 0OHOBHUJIH HAIIIM IIapaMeTPHl ¥ TPeOOBaHMS, KaCaloIHuecs: 9TOT0 BOIPOCa.
[ToxanyiicTa, UMeNUTe B BUAY, YTO MBI IPUAEPXKUBAEMCS IIOTUTUKYA HETEPIIUMOCTH B 3TOM
OTHOILIEHUH, IOCKOIBKY MBI 3aHMMaeMCsI OUeHb JeIMKaTHEIMU BOIIPOCaMU U He IIpUeMJieM
HapylleHUH.

HaxkoHel, MbI IOHMMaeM, YTO HEKOTOPHIE U3 BaC, BO3MOXKHO, HEBOJILHO IPUCOENUHUIINCEH K HAM IIPHU
CMATYAIONUTNX 00CTOSATEIBCTBAX; €CIIU BBl HE XOTHTE OCTABATHCS Ha GOPTY, MBI TOHKMAEM U TPOCUM
BAC CBSI3aThCS C OTHEJIOM KafIpOB 110 3TOMY BOIIPOCYy. MbI moHUMaeM, 4To OTHeN CTpaTerniyeckoro
BMeIIaTeIbCTBA, 00eCeYeHrs IPABOMOPSIAKA U JIOTUCTUKY B CTPaHe B HACTOSIIEee BpeMs
nepexkuBaeT KaJPOBBIN KPU3KC, ¥ OyIeM ouyeHb IPU3HATEIbHE 3a JTI00YI0 ITOMOIIb, KOTOPYIO OHU
MOTYT TIOJTy4YHTh, IIOCKOJIbKY OHHU ITOIIPOCUIIM HECKOJIbKO HAIMX HOBHIX COTPYIHUKOB. KpoMe TOTO, MBI
TIOHMMaeM, YTO HEKOTOPHIE U3 BaC XOTST IEPEUTH B aHAJIOTHUHYIO OPTaHU3aIiIo, U COeIaeM BCe
BO3MOXKHO€, YTOOBI CITOCOOCTBOBATH 3TOMY.

Eme pa3 mo6po moxasnoBaTh B CTapk MHOACTPH3, ¥ YAAYHOTO HHs!

-OTHEJI KAIIPOB

Komy: ITamamac, K. ADMUHUCTpaTUBHBIN crieniranuct [Crnyxk0a 6e30macHOCTH, oTHenenue B JIoc-
Aunxenece]

OT: ekep, M. Ananutuk [®unaHckl, punuan B JIoc-AHaXKemnece]
Tema: HR's Welcome; I'pymiia mognepxkku

Onu mytsaT, ga? Kak 6ygro s BepHYCh. XOTUTE IIOCIIOPUTE, YTO UMEHHO POMaHOB ObLIT IPUYUHON UX
MaJIeHbKOro "MHIuaeHTa"? He qyMalo, 4TO OHa XO4eT HaloCjIeNoK BCeX HaAyTh.



Kpome Toro, TO, Kak OHM K HaM 00paIIaloTCs, BIIOJTHE OYeBHUIHO: HAM HYKHO COOCTBeHHOe uMs.
CTIBIIIIATI, YTO BCE B Oprice Ha3kBalOT MeHs OviBIuM II[.M.T., 1 maxe ecnu s HEHABUKY 3Ty
aCCOIIMAIINIO CO CTPACTHIO THICSIYHU COJIHII, HAM HYXKHO UM, M ellle, TH IIPUHECEIb TaliCKOe Ha Hallly
CTIEOYIOLIYyI0 BCTpedy, UK 3TO [OIXKEH ClenaTh 1?

Hapetoch, TBOM ieHb OBIT yUllle, YeM MOM

-Ilekkep

Komy: Po3zanec, K. Menenxep [HR- Hoio-Mopkckuii punmar]

OT: [Ix0HCOH, 3. [ToMOIIHUK 110 TepcoHany [MapkeTusr - JIoHDOHCKUM ¢unvan]

Tema: IIpuBetcTtBre oT HR - npenynpexpneHue

HR ynomsuymn, uto II.W.T. xo4eT Hac BepHYTh, HO 3abbIT YIIOMSIHYTh, HACKONIBbKO cuiibHO. K [[:K0HC
u3 OyxrajaTepuu MOOOLIIH, ¥ e MIPUIIUIOCh BEI3BATh OXPaHy, YTOOB OHM YU, O4eBUIHO, OHU JTU0O
O4YeHb I'pyOble U He IPUHSIK 0TKa3a, 6o ato TUIIPA, KoTopas menaeT TO, YTO YMeeT JIydIllle BCETo,
s He 3Hal0, ¥ MHe Bce paBHO. Ho npenymnpenute cBoux ntoperd B Heio-MOPKCKOM OTHeneHun, Mbl
oyMaeM, 4YTO OHU HAINPaBJISIOTCS K BaM.

3apauTh JII0KH, BpeMs [IJI BTOPOT'0 payHaa

-II:KOHCOH

Komy: Tanaka, K. Pecenumonuct [PR- Tokutickuii ¢punuan]
OT: IxxoHCOH, 3. [ToMOIIHUK 110 TepcoHany [MapkeTuHr - JIoHHOHCKUM ¢unuan]

Tema: Haperoch, BH yKe MONMyYUIU Ipeaynpexnenue; Ha3paHue rpymisl TOONepPKKA

4 HapmewCy, YTO BHL NIOJIYYUIM NIPEAyNpexRaeHne, IOTOMY 4TO TO, YTO ocTasoch ot I.1.T., HaxoguTcsa
B po3bicKe. OHU XOTAT HaC BEPHYTH, XU HEKOTOPEIE JIIOOU MeHee BeXKJIUBEL, 4YeM Apyrue. [IKoHC
IIOJTy4YXTI HEIIPUATHEIM ucnyr, a PobepTtc, Bugumo, nonyuun "Vi3BuHUTE, HAaBEePHOE, ¥ BaC IPOCTO
Takoe nu1o"? 4 yxe u He 3HaI0.

Kpowme Toro, HallleMy MajeHbKOMY KIyOy HYKHO Ha3BaHue, [lekep u3 Jloc-AHIKeneca yxe
HECKOJIbKO Heflelb 00 3TOM TBEPAUT, ¥ IIOCJIe TOTO0, KaK 5 yBuaes [[>KOHCa TaKUM IIOTPSICEHHHIM, 1 He
Mory He cornacutbcs. Mul He [I[.1.T., HO MEI BCe ellle BMecTe o7l 3HaMeHeM Crapka, 3ab6aBHO, Kak
3TO0 OBIBaeT... [la’ke ecyiy 9TOT YeJI0BEK CTPEMUTCS K MUPOBOMY T'OCIIOACTBY, €CJIM IIyTKH, KOTOPEIE
XOMSIT BOKPYT, IPAaBOUBEL. JX, 110 KpalHe! Mepe, Y Hero 3y0rl MoJTyylille, BEPHO?



O, cly4alHBEIN BOIPOC - TapHU U3 Balllero OTAefla UCCIefoBaHul U pa3paboToK 3aHMMAIOTCS TeM XKe
IepbMOM, UTO ¥ Hammu? Mbl He[leJli0 He MOXKeM ITPOKUThL 06e3 1moxKapa, a OHU ellle XyXKe, YeM...
HEeBaxXHO.

Ynauu.

-II3>KOHCOH

ToHu OBLT CKPEHHE YOUBIIEH, KOTIa BEISICHUIIOCH, YTO Ha CAMOM [iejie, Ia, IPYIIa X04eT CHOBa
cobpatbcst BMecTe. XM. UTo X, 110 KpaiiHel Mepe, Ha Onuxaiiiiee BpeMs: 3eMiis Oblyia B
6e30macHOCTH. JIagHO, C 3TUM MOKHO CMUPHUTHCS, 3TO OACT €My HEMHOT'O CBOGOIBI [JIsT
IOJITOCPOYHOTO MJTAHUPOBAHUS.

HokTop ®ocTep, cyas 1Mo BceMy, HOOUICS HEIJIOXUX YCIIEX0B C MOCTaMU JUHINTeHa-Po3eHa, u
Ormaromaps TpaHTy eMy yAalioch MOIy4YuTh O0/bIille TEXHUKY, YTOOBI BEISCHUTh BO3MOXKHEIE CTIOCOOB
reHepanuy COOCTBEHHBIX U APYTUX MOTEHLIHANIbHBIX TPUI0XKeHUH. ToHU ObIIO JTI0OOIEITHO B
Ipo(eCcCrOHANLHOM CMEICIE, HO B OCTAJIbHOM OH HE XOTeJI HUYero 3HaTh - XOTS KOIMIMapkl U
BOCIIOMUHAHUS CTaId peXe, BCe, YTO XOTh KaK-TO HAIOMUHAJIO O YEPBOTOYKHAX, BCE €Ille UMETI0
peasbHBIY IIAHC BBI3BATh y HETO NIPUCTYI CTPaxa, AaXke I0Cle HECKONbKUX MECSAIEB HeIIPEPLIBHEIX
ceaHncoB Tepamnuu ¢ [J2KAPBHCowm.

HokTop Yo Hamrcana HECKOIBKO YBIIeKaTENIbHBIX PaboT, ¥ OH C YAOBOIBCTBHEM O03HAKOMHUJICS C €€
TPYAaMHU IIOCJIE TOTO, KaK Y3HaJI JOCTaTOYHO OMOXUMUM, YTOOBI BMEIIaThCs B PaboTy DKCTpeMuca,
YTO II0O3BOJIMJIO €My B IIOJIHOU Mepe OLieHUTh ee reHuil. Korma McTuTtenu 3aroBopusiu o
IeperpynnupoBKe, OHa Oblsla IEPBOM B €T0 CIUCKE, IOCKOJIBKY ee 3HaHUS 00 YCKOPEeHHOM
3aKMBJIEHUM MOTJIU OBl IPUTOAUTLCS Cymepcosaaty. A ecnu aTa "Komei0emns", 0 KOTOpo# OHa mucara,
BO3MOXKHA, TO OHa OyfeT elre 60IbIIKMM MTOACIIOPbeM [JIg XPYIKHUX JIIOfeN Ha 60pTy, Tak YTo OOHYC.
[ToHu Temeph cYUTAJ TOIHKO HAMIOJIOBUHY, IOCKOIBKY UX C [lenmep Bepcus "OxcTpemuca" Obiyia
ropasno 6osee 3alIUTHON, YEM OpUTHMHAJIbHAS "OTHEeHIIaas Xoasgdyas 6omba", HO Bce ke). B
o0111eM, OH OBLI paf, YTO IIO3HAKOMHUJIICS C HEH.

EMy Takxe ymanock yrOBOPHUTH BCEX Ha BpeMeHHOe coryallleHue, moka Jleran paboTan Hafm
IOrOBOpPaMu, KOTOpHIE Y2Ke He OBIJIM IIPOCTO IIEI0TOM, a CTajld pealbHEIMKA KOMUTETaMu. ['eHepar...
HET, TOCCEKpeTaph [M KTO, YepT BO3bMH, OBITT TeHUEM B 3TOM uaee?] Pocc MpOosBIIsa IOI03PUTEIbHOE
060IBITCTBO 110 3TOMY IIOBOAY, HO C JleranoMm ToHU He HYKHO OBLI0 OECIIOKOUTHCS 00 3TOM,
II09TOMY OH ¥ He 6ecrokouscs. B To xe Bpemst McTuTenu octanyTcs B komrmiekce III.M.T., u xoTs
Tonu GymeT moMoraTh UM ¢ 060pymoBaHuEM, JIUTas yclen JoCTaTOYHO HaMyAPUTh C "KOHMIUKTOM
MHTEePeCcoB" 1 "KOHCYIbTAHTOM", UTOOHI CUETa OIJIauMBasia MeXXIyHapoaHas Koaauius. Muo.



Ilaxe ecnu PoMaHOB U crenan CTpaHHOE JIMIIO, YCIIBIIIAaB ITIOCJIIEAHIOIO (bpa3y, HO TOTTa e, BEPOATHO,
XBATHIIO OBI IOPUONYEeCKOI'0 2kaproHa Ha BCIO 2KU3HE, YTOOBI pa306paTbcsi C IIOCJIEACTBUAMMU ITaJE€HUA
II.H.T.

[Tocnenuue Heckonbko MecseB [2KAPBUC 6vin oueHb 3aHAT. ETO MUCCHS 10 TIOUCKY U
yauuToxeHuto ['MIPHI Bce ellle merCcTBOBasa, ¥ OH TOPOUIICSA T€M, UTO 3a KOPOTKHKU IIepruof BpeMeHU
€My YOaJIoCh YHUUYTOXKUTh CTOJIbKO, CKOJIBKO ymanoch. Llensie 6a3el ObIM pa3rpabieHsl, a uxX
nH(pOpPMaIKs MoTaja B ero 0aHKY HaHHBIX [JIS HadbHEWIIero ulydeHnus. Tenepsb y Hero OB HOCTYI K
HEKOTOPBIM M3 UX IKCIIEPUMEHTOB C TeccepakToM, U, HECOMHEHHO, C3P WU JOKTOp PocTep OLeHAT
MX HaXOJKH, YTO OBIJIO MPUSATHHIM GOHYCOM K ero HaunHaHUIO.

2Kemne3HrIl 1eTMOH ObITT 0YEHE NI0JIe3€H U B 9TOM OTHOIIEHUH, KOTHa eJI0 Kacaaoch crenudruiecKux
[I7I peTUOHA CBe[leHU, TaKUX KaK HeOTCKaHUpOBaHHEIE (aiiibl: Koraa Obl 9TO HU CIIyUYHUIIOCH, OH
IpocTo ouuimasn 6a3y, cobupa CBOM HaXOOKH U OCTABJISAI ITOoCie cebs IBIMAIIecs PyuHsl. [laxke
€CJIA 9TO [AOCTaBIsANo HeynobcTBa Kanutany Pomgxepcy, Ho [I2KAPBHC He 04eHb-TO €ro yBaxKarll.

KanuTtaH HCII0IB30Bal €ro IOMCKOBEIE ITapaMeTPH B CBOEM IIPECIENOBAHNY, HO, BUANMO, JINIIb B
HEKOTOPOU CTEIleHHU, IIPeAnoyuTas o BO3MOXHOCTH "fgenath Bce caM". U ecnu [J2ZKAPBHCy atoro
OBLIIO MaJio, TO OH YCYyTyOUII CUTyalldi0 OTCYTCTBHEM BHUMAaHUS.

Ecnu 6b1 c9p He 6eCIIOKOUIICS O JIOASX, MBITAoIMXCs OTKI0YuTh [I2KAPBUC 13-3a ero HHTENIeKTa
1 UX HEeBEXKEeCTBa, OH OBl CJIOMaJICs Topal3fo paHbIe; 61arogaps HexXelaHuo KanuTaHa Pomxkepca
CJIUIIIKOM CHUJIBHO 3aBUCETh OT TEXHOJIOTHH, ITPOM3BOAUTEILHOCTE TPYAA YBeIu4yunach Ox 6oee yeM
Ha 250 %, B KoHIIle KOHLIOB. [I2KAPBHC onycTun ero B pedTHHTe IPUOPUTETOB TaK AajieKo, Kak
TOJIBKO MOT, YTO, BO3MOXKHO, TOXK€E He TTOMOTJIO ObI, HO B TAaHHKIA MOMEHT 3TO OBIJI0 BTOPOCTEIIEHHO.
BriBImmy numxen YUICOH, M0 KpalHeW Mepe, OTHOCHUIICSA K HeMYy KaK K KCKYCCTBEHHOMY MHTEIIEKTY,
a He Kak K nnpocnasieHHou CUpH, HO JaXe TOrfga HefoOLleHKa CKa3blBajach BCAKUYU pa3, KOraa
CHMXKala 3pGHeKTUBHOCTh UX MaJIEHbKOTO HaUMHAHUS.

Eme omHoM mpo6neMoit Oblfla 3aBUCHMOCTh OT OyMaxKHOTO cliefia: HegaBHee obienne [12KAPBHCa c
TUIPOM He CIHIIKOM CIOCOOGCTBOBANIO PEIIEHMIO 3TOH 3a/jayuy, ¥ Ha JAHHEI MOMEHT OH He MOT
COOOIINTEL UM HU O YeM II0JIe€3HOM, UTO MOT OB HAKOIHTh, He BhIaBasi ce0s KaK HedTo OoJIbilee, YeM
Bepcus Kopransl... Bupouem, [J2KAPBHUC He cinumkoM 6eCIIOKOMIICS; OH BCeTfia MOT IepenaTh CBOU
cBepenus Heo-III.WU.T., onu, 6e3 COMHEHHUS, OLIEHSIT UX U OTIPABAT Ty[a, Ky[a COUTYT HYyXKHBEIM. [B
m060M ciTydae, OH yKe IIOYTH 3aKOHYMIL ]

[TocnegHve HECKOJIBKO PEMO0B HapUCOBaIU UHTEPECHYI0 KapTUHY COKOBUY, U OH HE MOT II0Ka
IIPOBOOMTL PacciiefloBaHKe, BO BCSIKOM CiIy4dae, Koraa OblIO TaK MHOTO ITOTEHIIMAIbHEIX OUEBUIIIEB,
KOTOpPHIE MOTJIM 3aMEeTUTh, KaK oguH 13 XKenesHoro JleruoHa "moiiesn Bpa3Hoc".

Ia, II:xapBuC OTIPaBUII OB 3TO KaK MOXKHO CKOpee: ITOKa3aHUs B 9TOM paiioHe ObITM JOCTATOYHO
WHTEePEeCHBIMH, YTOOBI 3aC/TyKHMBaTh PacciiefioBaHusi. ECu ero BEIBOJILI BEPHEI, 3TO OB TOCTIETHUN
omnot 'MIIPHI, a 3HAUUT, 37[eCh MOKHO HalTU MHOTO MHTEPECHOTO. A Korfia Bce OyaeT 3a4ulleHo,
rnaBHas yrpo3a co ctopoHbl [MIIPHI ncue3HeT, 4To 66110 661 HEBEPOSTHO TOJIE3HBIM IPEOIPUATHEM.



Bce, uTo moBwIIano 6e30macHOCTh U CYACThe C:—)pa, OBIIIO IIePBOCTEIIEHHEIM, B KOHII€ KOHIIOB.
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